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Date:   March 24, 2016
[bookmark: _GoBack]4:30 p.m.  -  General Session
Attending:   

Jared Allebest, Voting Member
Chris Bischke (Chair), Voting Member
Suzy Blackham, Non-Voting Member
Chris Edwards, Voting Member
Richard Gurgel, Voting Member
Vickie Hathaway, Voting Member 
Melanie Hooten, Voting Member
Dan Mathis, Voting Member
Sandy Ruconich, Voting Member 

Also Attending: 

Joel Coleman, Superintendent
Tamara Flint, Executive Assistant 

Interpreters:
	Michelle Draper
	Andrea Rathbun

Administrative Staff Present: 
Cindy Boring, Related Services Coordinator
Letty Debenham, USDB Finance Director
		Michelle Tanner, Associate Superintendent USD
		Mike Tribe, USDB HR Director

Also attending:

		Charity Diven, Parent

1.	Welcome and Pledge of Allegiance

Dr. Bischke welcomed everyone in attendance. Superintendent Coleman led the Council in the Pledge of Allegiance.
2.	Public Comments

	No public comments.


ACTION ITEMS

3.	Consent Calendar

Prior to the approval of the consent calendar, Dr. Bischke asked when the USDB vacancies will be posted.  Ms. Tanner stated that we have already started to post some vacant teaching positions.  Once moves and changes in teaching positions are made, the remaining positions will be posted on the Utah.gov and USDB websites.

Dr. Ruconich moved to accept the Advisory Council minutes of February 25, 2016, the Vacancy Report for February FY 16 and the Donated Accounts Summary for February FY 16.  Ms. Edwards seconded.  Motion carried.  

4.	Approval of Student Computer Acceptable Use Policy
Ms. Tanner informed Council members that USDB subscribes to UEN services and also the E-Rate program.  Due to specific requirements of UEN and E-Rate, USDB has made changes to one paragraph in our Student Acceptable Use Policy.  

Mr. Mathis moved to approve the changes to the Student Computer Acceptable Use Policy.  Ms. Edwards seconded.  Motion carried.


INFORMATION ITEMS

5.	Budget

Ms. Debenham informed Council members that she provides a briefer summarized report to the Utah State Board of Education than she gives to the Advisory Council.  She would like to present the same report to both. The current Advisory Council financials are pulled from Base rather than FINET.

Superintendent Coleman noted that USDB is moving away from Base with the State Board of Education.  Using both FINET and Base does not provide additional controls or oversight, but it does require us to duplicate efforts by reconciling both systems. 

Ms. Debenham reviewed the Advisory Council Board Report as of February FY 16.  She notified the Council that USDB is operationally capable as of February 28, 2016, with 59% of the budget spent and 34% of the school year remaining.  All areas covered in the Board Report are operationally capable, with a remaining budget balance of $14,284,235.  Ms. Debenham asked the Council if there were any questions or concerns regarding the Board Report.  

Mr. Mathis would like Ms. Debenham to present the financials on the TV so that she is able to stand up front and point to the specific items that she is reporting on.  Ms. Debenham feels this is a great idea and will start using the TV’s at the next Advisory Council meeting.

Ms. Debenham reviewed the Cost Data report.  It addresses overall costs and spending and also includes comparisons of 2015 and 2016 costs.  The year to date FY 16 expenses are $20,053,180.  There were no questions or concerns from the Council regarding the Cost Data Report.

Ms. Debenham reviewed the status of enrichment funds.  We have spent approximately $188,353.86, about 11% of our annual $1,747,893.01 budget.   
Next month Ms. Debenham will provide a detailed list for Council members that will itemize each project along with the current status of each project.

Dr. Ruconich noted that there seems to be a slight discrepancy about the Enrichment Funds Status.  The top of the Enrichment Funds Status indicates that 91% of the funds remain and towards the bottom it indicates that 89% of the funds remain.  Ms. Debenham will discuss this with the financial manager who prepared the report.

6.	Advisory Council Terms

Dr. Bischke reviewed the names of Council members whose terms end in June of 2016.  Ms. Lloyd will not serve an additional term but is willing to help her successor through the transition process.   Mr. Mathis is considering serving an additional term, but has not made a final decision.  

Dr. Bischke noted that Council members will review all nominations during the executive session of the April 28, 2016 Advisory Council meeting.  

7.	Superintendent Items
· Update on Legislative efforts -
· Superintendent Coleman reported that USDB was treated very well by the Legislature.  
· Ongoing requests included:
· Funded for steps and lanes for teachers - $460,000
· Funded for a targeted increase for interpreters and paraeducators for $300,000
· Not funded for USIMAC increase – will ask for this again next year
· One-time requests included:
· Funded $320,000 for cottage upgrade to replace cabinetry, sinks, bathrooms, carpet and HVAC.
· Funded $700,000 instead of the requested 1.2m for the purchase of land in Utah County.  DFCM will begin the process of looking for land.   

· HVAC at JMS –
· Superintendent Coleman has recently received numerous phone calls and emails regarding the erratic temperatures at JMS.  Some students were freezing and others were boiling hot depending on where they were in the building.  Although a lot of improvements have recently been made to JMS, the HVAC system is very old and unreliable.  Superintendent Coleman spoke with Jeff Reddoor at DFCM and notified him of the problem, but we didn’t realize that it was going to be an immediate issue.  Mr. Reddoor was recently in touch with Superintendent Coleman and stated that DFCM has a little money left over and will fund approximately $560,000 for a new HVAC system.  We are very grateful for their willingness to work with us.

· USDB Day on the Hill
· Superintendent Coleman reported that USDB Day on the Hill was a huge success.  We had representatives from the Hellen Keller National Center who were visiting USDB on that day and accompanied USDB at the Capital.  Ryan Odland was deafblind and used the haptic communication method.  It was very interesting to watch.  Ms. Tanner has reached out to Ryan Odland following USDB Day on the Hill and he is willing to come back to USDB to provide training to our deafblind department.

· Wasatch Transportation Contract – 
· During the session we finalized the Wasatch Transportation contract.  There is an estimated increase in costs of 3.8% to 4.2%. 
8.	Future Agenda Items
· Ireland Camp Abilities presentation
· Executive session to discuss Advisory Council nominations

Dr. Bischke adjourned the meeting at approximately 6:00 p.m.
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