APPROVED BY THE BOARD OF DIRECTORS ON APRIL 28, 2016

Mission Statement: “We are a community of learners. We will do whatever it takes to learn.
We are building a strong foundation by believing we can, working our plan, then feeling the power of
success.”

George Washington Academy
Thursday, March 24, 2016
7:30 p.m.

Board Meeting Minutes

Location: George Washington Academy
2277 South 3000 East
St. George, Utah
Lunchroom

A Board work session was held from 7:00 p.m. to 7:30 p.m.

Board Members Present: Shannon Greer, President; Stacy Bowles; Brandon Russell; Matt Hafen,
Secretary, Adam Lofgran, Patrick Carroll, CFO, James Ure and Javier Jimenez.

Board Members Absent: None.

Others Present: Anya Yeager, Executive Director; Jennifer McCorvey; Steve Erickson; Glenda
Raschke; Thayne Smith; Marica McMicken; Rachelle Crawford; and Heather Yardley.

Work Session: Shannon Greer presented a training on Board Committee Responsibilities.
The Board meeting convened at 7:30 p.m. following the work session.

Board President Welcome: Shannon Greer, President
Roll Call: Shannon Greer, President
Pledge of Allegiance: Anya Yeager

Approval of Minutes: Patrick Carroll motioned to approve the Minutes from February 25, 2016 Board
Meeting as presented in the Board Packet with the modification of removing Mr. Carroll’s name from
the carpool task force and renaming it “Board Meeting Minutes”. Brandon Russell seconded the
motion, which passed unanimously.

Public Opportunity to Address the Board: Heather Yardley addressed the Board regarding her son,
who is allergic to many foods and she would like him to be able to use a microwave to heat up hot
lunches.

Shannon Greer read a letter from Phil Loomis regarding his objections to the proposed carpool plan.
Brandon Russell set the time for adjournment at 9:30 p.m.

Teacher Representative Report: The teacher representatives had nothing to report.




Administration Report: Anya Yeager, Executive Director, reported that we are at 992 students with
94% attendance and 95% of GWA students on time. Mrs. Yeager reported that all state-required
reports have been completed. She also reported on the GWA 2015 School Report provided by the
state. The school will be reviewed for accreditation on October 19-20. Mrs. Yeager is going to the
ASCD conference next month. Mrs. Yeager has met with the middle school (6-8) and they are
working on making the middle school more cohesive, integrated, and coordinated.

Financial Report: Thayne Smith presented the Financial Summary as of February 29, 2016, and the
Financial Detail Report as of February 29, 2016. He reported that the funds from SB37 will be a
$193/student increase for the 2016-2017 school year, another $193/student increase for the 2017-2018
school year, and the remainder to get to $500/student for the 2018-2019 school year. Mr. Smith
reported that the financials are in good shape. The 1094 and 1095 Forms are complete.

Committee Reports:
Policies — Anya Yeager, Chair, had nothing to add to the Policies Committee Minutes provided in the
Board Packet.

Compensation / Finance Committee — Patrick Carroll, Chair, reported that the committee has
proposals later in the meeting.

Benefits — Glenda Raschke, Chair, reported the minutes of the Benefits Committee.

Curriculum — Jennifer McCorvey, Chair, had nothing to add to the Curriculum Committee minutes
provided in the Board Packet.

Charitable Giving / Outreach — Stacy Bowles, Chair, reported that Mrs. Whiteside brought the
committee a music grant option they are considering. Mrs. Whiteside requested that if the grant is
given and the funds are used to pay a teacher salary, the funds for the teacher salary would be available
for the music program. The Finance Committee will discuss it in more detail.

Technology - Steve Erickson, Chair, had nothing to report.
LAND Trust — Nothing to report.

PTO Committee — James Ure, Chair, reported that he is working on formalizing the committee. The
committee will have an official proposal for reducing volunteer hours from 40 to 30 hours per year.
The committee would like to recommend that Administration hire more lunch workers to increase
parent morale. They would like to send home an award with the students whose parents have reached
the required service hours. The committee would like to consider a “Dads and Doughnuts” and a
“Moms and Muffins” day.

Board Development — Shannon Greer, Chair, reported that the next training will be a legislative
update provided by Erin Preston. Mrs. Greer reported that she has a scheduling conflict with the
graduation ceremony and requested that Brandon Russell take her place.

Campus Management — Steve Erickson, Chair

Additional Discussion and/or Action ltems:




Mrs. Yeager presented an addition to the GWA dress code for middle school (Grades 6-8) students,
which include options for dressing up and dressing down on specified day and a little more flexibility
to the older students. Mr. Hafen motioned to approve the Dress Code Policy additions as presented by
Mrs. Yeager. Mr. Jimenez seconded the motion, which passed unanimously.

Patrick Carroll motioned to create a policy providing that the Policies Committee Chair has the
discretion to present non-substantive policy changes to the Policies Committee for a vote, to be
effective immediately, which will be included in the Policies Committee minutes for review at the next
board meeting. Brandon Russell seconded the motion. The board unanimously voted against the
motion.

Mr. Ure presented a motion to approve a policy stating “The policies committee has authority to make
non-substantive changes to policies without board approval. The policies committee must submit a
summary report of all changes to the board for review in the next board meeting.” Mr. Carroll
seconded the motion, which passed unanimously.

Mr. Carroll presented proposed salary increases for the 2016-17 School Year. Mrs. Greer pointed out
that we do not have teacher mentors. The Board discussed revising the “Hourly Pay Schedule” to state
“Credentials Required” under the “Credentialed” column. Mr. Carroll presented that the proposal
would create an increase in the salary budget of approximately $250,000, which the finance committee
has reviewed and voted on. Mr. Jimenez motioned to approve the compensation increases as proposed
by Mr. Carroll. Mrs. Bowles seconded the motion, which passed unanimously. Shannon Greer
clarified that the Executive Director compensation did not include a bonus which is being considered
by Board committees. Mr. Carroll will send the approved schedules to Mr. Smith and Mrs. Raschke.

Shannon Greer presented a motion to move the Assistant Directors 100% to the Administrator scale
rather than a split Administration/Teacher scale, as presented in the Board Packet. Mr. Hafen
seconded the motion. It was clarified that the Assistant Directors would continue to have the same job
description and will fulfill the responsibilities, but the responsibilities are being seen as Administrator
roles. Administration will look to see if there are clerical tasks that can be moved to current
employees. The motion passed unanimously.

Mr. Carrol motioned to approve the revision to the Enroliment Policy as presented in the Board Packet.
Mr. Russell seconded the motion, which passed unanimously.

Mr. Russell presented a Parking Lot Restructuring Proposal for Pick-up and Drop-off. The Task Force
has met and identified a preferred “Phase 1” solution to improve pick-up and drop-off and provide
other benefits to the school. Mr. Carroll presented information about how the improvements could
impact the plans for expansion, specifically financing for expansion. Mr. Carroll motioned to approve
the carpool plan in concept as presented in the Board Packet and instruct the Task Force to seek bids
for an engineer to shepherd the school through the process. Mr. Russell seconded the motion. Mr.
Carroll amended his motion to include authorization for the Task Force to approve the engineer bid
that meets their expectations at a reasonable cost. Mr. Russell seconded the motion, which passed
unanimously.

The Board set the date for the 2016 Board Retreat for July 28, 2016.

No closed session was held.

The next regular Board meeting will be held on Thursday, April 28, 2016 at 7:30 p.m.



Being no further business, Mr. Russell motioned to adjourn. Mr. Hafen seconded the motion, which
passed unanimously. The meeting adjourned at 9:38 p.m.

Respectfully submitted by Matt Hafen, Board Secretary



