Channing Hall

Board Meeting Minutes

Tuesday, November 16, 2010

A regular meeting of the Channing Hall School Board was held Tuesday, November 16, 2010 at 6:30 pm, 13515 South 150 East, Draper, Utah 84020.

Present:  Rachal Milford, Karl Vizmeg, Angie Lillywhite, Debra Didier, Michelle Crowley, Eunie Piper.  Excused:  Deena Pyle, Matt Haines and Greg Featherstone

Administrators:  Heather Shepherd, 

Public Present:  Heather Evans, Marcy Balfe, Jennifer Everts

Rachal Milford, President, opens the meeting at 6:35pm.

Rachal Milford entertains a motion to approve the agenda with the following changes; there will be no Marketing Committee Report.  There are no objections so the agenda is approved.

Rachal entertains a motion to approve the October Meeting minutes.  There are no objections so the minutes are approved.

No Public Comment.

TEACHER PRESENTATION 

Jennifer Everts, the music teacher, presents to the board.  Jennifer gives an overview of the music program at Channing Hall. She reviews all concerts and assemblies scheduled for the year. She highlights the various bands, choirs and musical theater groups. Jennifer talks about how the music curriculum ties into the IB program. She tells the board that she focuses on a different musician each month to make IB connections and fulfill national standards. Jennifer discusses the two biggest challenges for the Channing Hall music program: the performing venue and lack of time with the elementary age students. 

Heather thanks Jennifer for her time and information and talks about how the challenges presented for the music program are a priority focus for the future, particularly trying to provide a better performing venue. 

Michelle Crowley and Debra Didier reinforce how important the performing arts are to the school and the board.

ADMINISTRATOR REPORT

Heather reports that everything is ready for the school’s IB visit Dec 9th and 10th. 

Heather discusses the ‘Bullied to Death’ article and reports on the school’s current focus on educating and preventing bullying at Channing Hall. Heather reports that the school counselor, Sara Bannon, showed middle school students an instructional video that generated good discussions. Heather also reports that a recent faculty meeting reviewed bullying information and empowered teachers to feel like they have impact on preventing bullying. The school is committed to an ongoing focus on bullying prevention and education. Tolerance and respect is the big focus. 

Heather reports that Channing Hall qualifies to be a Title 1 school. The number of low income students is determined by the number of students who qualify for the free and reduced school lunch program. The appropriate paperwork will be completed in order to receive funding. It will bring approximately $14, 000 to the school. 

Michelle Crowley questions where money comes from. Heather answers it is both state and federal money. Michelle questions if the school will be mandated to use the money in a specific way. Heather answers that the school can allocate the money as it sees fit but that is has to be used to benefit all students 
Heather reports that state lawyers have advised that fee waivers need to be offered for school trips. If school students would like to go on trips like the DC trip, it cannot be a school sponsored event.  Teachers cannot be paid and any trip organizing meetings need to be held offsite.  Heather suggests the school not go forward with the Disneyland trip.  

Michelle Crowley asks for an update on the computer pornography issue. Heather reports that a Power Point was made by someone and saved to a thumb drive which was then loaded on one of the school’s computers. Unfortunately one computer in the CT room was affected because the safety program ‘Deep Freeze’ wasn’t working on it. No other computers were affected because ‘Deep Freeze’ was functioning properly on all but that one.  

Heather reported that a substitute teacher found the image after a student reported a suspiciously titled PowerPoint. A few students standing by saw a split second of the image. Actions have been taken to try and identify the culprit. 

There was a discussion with the affected class. Rachel says that Kent Fuller, the new Assistant Head of School did a great job handling the situation and conversation with the class. 

FUNDRAISING COMMITTEE REPORT
Eunie Piper reports that she, Greg Featherstone and Karl Vizmeg had a recent fundraising committee meeting. It has been decided to integrate the annual fundraising program and the brick fundraising program. Eunie shows an example of the postcard that will be sent to parents and donors advertising the event. Eunie discusses having a brick laying event  where parents, students and donors could come and be a part of making the path with their purchased bricks. Nice food and possibly a band could make the event special. Eunie announces that she is putting together a cost sheet to present to the board. 

Eunie relays that $75 or $100 is a common donation for the annual fundraising event. The fundraising committee would like to push that amount a little higher and charge $125 for each brick. 

Michelle suggests that preparing the ground for the brick laying would be a good Eagle Project for someone as the school is always getting calls requesting opportunities for Eagle Projects. Eunie says she likes that idea and that it would be a good cost savings. 

Karl suggests maybe we substitute grandparent day with the brick laying event as well. The students could tour their grandparents around the school as part of the event.

FINANCE COMMITTEE REPORT
Debra Didier reports that the finance committee met last week. The budget has been reviewed and we are staying on budget.  Future building is still in question. The committee is working on the school’s 10 year goals, some information written by Brian Carpenter and a financial checklist provided by Ralph. Rachal asked for an update once they are done with their review.

STRATEGIC PLANNING REPORT 

Michelle Crowley reports that the new Guiding Principles document says who we are and what we want to accomplish as a school. Michelle reports that they want to educate parents, administrators and the student body about these principles and have thorough integration of them into the school. The board has already been presented the Guiding Principles for review.

Rachel suggests that one of the purposes for the Guiding Principles is a means of measurement. This is something we can measure once parents, students, administration and teachers integrate them. Part of teachers growth plan will be to integrate these principles into their goals. The principles will become part of student survey and discussed in student parent conferences. Hopefully the Guiding Principles will be second nature to everyone quickly. Rachal also notes that we are already doing many of these things in the document.  

Debra Didier says, “I make a motion to approve the Guiding Principles as presented by the strategic planning committee.”

Karl seconds the motion. 

No discussion or questions. All were in favor so the motion carries. 

Michelle Crowley reports that the next plan for the strategic planning committee is to revise the long term strategic plan. Michelle reports that a reevaluation of priorities is necessary because the goals/markers have been hit earlier than planned. The Guiding Principles will be a big focus of future planning. 

FACILITIES COMMITTEE REPORT
Karl Vizmeg reports that the facilities committee will continue to look at auditorium options, possibly getting some money from grants. 

CULTURE COMMITTEE REPORT

Angie Lilywhite reports that the magnets are ordered. One magnet will be sent with each family.

Rachal Milford reports that Mat Haines isn’t in attendance but that annual reports are done and will be distributed in near future.  

OPEN FORUM 

Karl Vizmeg asked if board will be meeting in December. Rachal suggests that unless some pressing issues come up, there is no need to meet in December. Rachal will notify the board regarding a December meeting at a later date. 

Rachal entertains a motion to adjourn. There were no objections so the meeting is adjourned.

Meeting adjourned 7:40pm.

