Channing Hall
Board Meeting Minutes
Tuesday, December 14, 2010
A conference call meeting of the Channing Hall School Board was held Tuesday, December 14, 2010 at 6:30 pm, Conference call number (712) 432-0443 passcode 5722709.

Present:  Rachal Milford, Karl Vizmeg, Angie Lillywhite, Matt Haines, Greg Featherstone, Debra Didier, Deena Pyle, Michelle Crowley Excused:  Eunie Piper
Administrators:  Heather Shepherd
Public Present:  Heather Evans, Sanford Barrett
Rachal Milford, President, opens the meeting at 6:35pm.
Rachal asked if there are any objections to the agenda.  With no objections the agenda is approved.

Rachal asked for any objections to approve the minutes from November’s Board meeting.  With no objections the November minutes are approved.

Rachal shares with the board the main reason for this conference call, which are the Peck contract and the ARRA funds and Davis- Bacon compliance.  Rachal turns the time over to Karl to explain further.

FACILITIES COMMITTEE REPORT - Karl tells the board Peck has been working closely with the committee.  Peck is willing to work with us and they are willing to bill the entire project so we are in compliance with the Davis- Bacon act.  Peck has notified their subs and has asked them to submit a bill requesting additional funds.  Because of the wage difference needing to be paid to the subs we need to be prepared to pay additional union wages.  The worst case scenario we could be billed is $30,000.00.  Erin has already agreed not to be paid her portion of $10,000.00 due to the error falling under her responsibility, leaving our out of pocket at most $20,000.00.
Sanford joins the conference call and the board and Sanford discuss the Davis- Bacon compliance concern.  

Some bullet points from the discussion are:

Q- Matt asks if there is a statue of limitations on the project.
Sanford answers Matt’s question and explains that this has been a learning experience for us all including Peck.  Peck has to attest that Davis Bacon rules have been met.  We are working closely with Peck to correct any wrong doing and the state has been notified that we are now compliant with Davis-Bacon.
Q - What it the time line the subs have to come back for money?
Sanford – Peck has notified all subs and has put a time limit on their requests.  Any subs that haven’t responded Peck will call personally and ask for the bills requesting additional money.  Peck pays the wages to the subs we do not.  The responsibility really lies with Peck being they are the ones paying the subcontractors we are not.  Peck gives us the reports that we are Davis Bacon compliance.  

Rachal adds a comment and says, “In the initial phone call made to Peck, Davis-Bacon wasn’t discussed.  Peck wasn’t aware this was a Davis Bacon project until September.  Peck has been great working with us.  Peck felt bad the bifurcation process didn’t work and hates to see us out of pocket more.”
Q - Deena asks, with the labor adjustments being up to $20,000.00, did we budget this for the project?
Rachal answers – Ralph has done an extensive spread sheet and has worked carefully through the numbers.  At one point we felt we wouldn’t be able to accept the ARRA funds for the building expansion.  After working out the numbers, Ralph feels we are far better off paying the additional $20,000.00 and complying with the Davis-Bacon rules, if possible.
Rachal reads an email from Ralph regarding this issue:

“I am not too worried about the additional $20,000 payment to the contractor, especially in light of the plan to accept Erin’s offer and not pay her fee of $10,000.  We do have sufficient budget latitude.  As I have pointed out to others, we are far better off to pay the additional costs to comply with Davis-Bacon and be able to use the full ARRA Special Education funds for the building addition, rather than not to pay the additional costs and then use the ARRA funds for Special Education operating costs.  (We have adequate restricted Special Education funds, we need more unrestricted funding.)  By paying this $20k and curing our contract with Peck-Ormsby we protect out unrestricted budget balance and give ourselves more latitude for future plans, including making it easier to comply with the debt service ratio and cash balance requirements.”   

Deena asks how confident we are with this from a state level for statute of limitations.  Deena would like to make sure the contractors cannot come back and say they didn’t get all the emails, if ever they felt like they were not paid enough.
Sanford answered Deena’s question – Sanford will go back to Ron with Peck and ask him what paperwork and agreements Peck will have their subs sign.  Peck has let their subs know there are additional funds on the table to be paid in order to be incompliance.  It is now the subs responsibility to respond and request additional payment.  Sanford’s only possible future concern would come from a state audit and we have sufficient paperwork to show in good faith we tried to correct the mistake.  

Rachal explains the only way we can be completely certain is not to accept the ARRA funds for the expansion project and use the funds for something else.  
Rachal explains the motion we need to rescind and the new motion needed to take place.

Rachal entertains the motions.
Deena makes a motion to rescind the previous proposed addendum to the Peck contract which discusses bifurcation.  Matt seconds.  No discussion.  Verbal vote – Michelle, yes.  Debra, yes. Greg, yes. Angie, yes. Matt, yes.  Deena, yes. Karl, yes.   All in favor the motion passes.


Matt makes a motion that we approve that Peck make the necessary changes to apply Davis-Bacon retroactively and ensure that we are in compliance with Davis-Bacon on the entire building addition project.  Angie seconds.  Debra, Michelle, Matt, Greg, Deena and Karl all said yes and the motion passes.
Rachal asks if there are any other questions for Sanford.  Matt asks if Sanford got the invoice from Karen.  Sanford did receive it.  Sanford disconnects call (7:00 pm).
ADMINISTRATION REPORT - Heather reports on the IB visit.  This visit was a little different from the last.  The administration wasn’t invited to attend the lunch.  This IB visit was a one on one visit.
Heather shares with the board the informal report from the IB visit.  It can take up to six months to get our approval.  Channing Hall cannot move forward until we get our formal report and approval from the IB visit.  The informal report is very short, which is a good thing.  There are positive and negative suggestions in the report. They were not detailed on their response to our dissertation.  Please see attached informal report of the IB visit.

Heather asks for questions.  No questions from the board.

Heather continues her report and lets the board know they have finalized the school calendar for the 2011/2012 school year; it coincides with the canyon school district.  Heather would like to send the calendar for next school year out to the parents so they can plan vacations.  Heather asks the board if there are any objections to the next school year calendar.  No objections.
Heather shares with the board a letter we received from the USOE.  This award letter informed us of a share of the Federal ARRA Ed Jobs grant to the State.  We will receive $103,488 to spend over the period of August 10, 2010 through September 30, 2011.  We will not net the full amount due to a projected loss of $52,102 from the state education funding.  However, we should receive $51,386 to spend on employee costs (custodian or the extra incurred costs having Sarah and Kent overlap).  We should know our exact amount after the legislative session.
The board and Heather Shepherd take time to discuss the grant money.  A concern the board has was; will the federal Government have more control over Channing Hall if we accept the money?  Will we find out in the future we need to hire union teachers?

Heather shares with the board the details of the grant money.  All schools are receiving a portion of the Federal grant money.  What most of the schools are doing is hiring back teachers they had to lay off.  This grant cannot be used for construction; it is a different grant all together.
Deena would like to make sure we are on top of the documentation when receiving these additional funds.

The board and Heather continue discussion concerning the Federal grant money.

Rachal entertains a motion to accept the grant money.
Karl would like to make the motion that we go ahead and accept the educational job fund grant.
Debra seconds.  Verbal vote; Michelle yes- Greg yes- Angie yes - Matt yes- Deena yes.  Motion passes.
OPEN FORUM – Rachal shares the great feedback we have received from our parents on the Annual report.  The families are grasping what we are really doing at Channing Hall.  Rachal takes time to extend a job well done to everyone.
Rachal entertains a motion to adjourn.

Matt makes a motion to adjourn the meeting.  Michelle seconds.  All in favor .Vote passes
Meeting is adjourned at 7:15pm.

.
