Milford City Council Public Hearing 
Tuesday, March 15, 2016, 5:30 P.M.
Milford EMS Center, 880 North Main Street 
Milford, Utah 84751

Present:  Mayor Nolan Davis, Council Members Aaron Cox, Wayne Hardy, Russell Smith, and Terry Wiseman and Les Whitney. City Administrator/Treasurer Makayla Bealer, City Recorder Monica Seifers, Administrative Assistant Lisa Thompson, City Foreman Ben Stewart, and Attorney Leo Kanell. 

Absent: None

Visitors:  Maxine Cox, Dennis Cox, Ann Buffington, Dennis Miller, Margaret Miller, Anne Denny, Jesse Ralphs, Clark Grimshaw, Bart Fisher, Geraldine Barnes, Patricia Stewart, Sarah Wray, Blaine Salisbury

Mayor Nolan Davis called the Public Hearing to order at 5:30 pm

The purpose of the meeting is to hear public comment regarding the Disposal of Real Property – Options for the Demolition or Remodel of Milford City Government Building located at 26 South 100 West. 

Administrator Bealer read the Milford City Governmental Building History and Update to those in attendance. 
Option 1: Remodel the existing building which will cost more and there are no grants available. Taxes could increase significantly.
Option 2: Obtain funding through CDBG - Milford City General Fund would cover what the grants do not cover. 

Mayor Davis added that the City has worked with the engineer and architects and have done extensive walks through the building. Anything can be repaired, but to what expense?  The building is not on the Historical Buildings Register because the building is not in its original form and has been added on to over the years. It is a very extensive process if we want to renovate the current building. The cost factor is astronomical to try to repair the building. Mayor Davis has met with CIB and CDBG. The City could get some funding for demolition but there is no funding for remodeling, renovation or maintenance. Funding needs to be geared toward Capital Improvements for both CIB and CDBG. There has been a lot of work and a lot of thought put into this. There really is no easy answer. We do not want to see this building torn down but we have to look at what is most practical for the City. 

Mayor Davis called for comments. Mayor Davis asked the public to obtain the floor and state their first and last names prior to making any comments. 

Patricia Stewart - I really would hate to see the old building go however I understand the financial side of it. I hope there is someone that can look for other historical communities groups, whatever, if it’s even possible. My feeling is if you can save it save it, but if you can’t at least memorialize it somehow like you planned. It is one of the first buildings that was here and it is part of our history and I think it is just real important that we at least try to do something, not just tear it down and move on.  

Mayor Davis stated that was the intention of this Council. He has been in contact with people in North Dakota and the Midwest where they have had this problem. There are hundreds of buildings right now in the US that are facing the same thing Milford City is right now. They have these buildings and they don’t know what to do with them due to the bat infestation. We are lucky, we have had few health issues and have been able to rectify them by moving out of the building. Places in North Dakota and Indiana have not been as lucky, some of their employees have had some severe health issues such as back problems, spinal problems and such that were caused by the bat guano and black mold. This is what we don’t want to have happen to any of our employees. 

Margaret Miller - What is the plan for the bats once the building is torn down? They are still going to come back, they are still going to be there, they do benefit the town. What is the plan for keeping them out of the other buildings in the area? 

Mayor Davis discussed this concern with Keith Day of Department of Natural Resources. Mr. Day said good luck. They are a creature of habit, they are a Brazilian Brown Bat. They leave in October and come back every year. If they come in and find that building gone, they are going to find another place to setup shop. 

Margaret Miller - Do you have enough bat houses at present? 

Mayor Davis – Yes, as far as bat houses, some of worked but a lot haven’t is what we have been told. Mr. Day was going to do some more follow up but he said it is just like mosquitos, they come and they go. 

Dennis Miller - Have you considered other sites for the City Office Building?

Mayor Davis - We have considered several options but we like the location because everything is already there and we would not have to pay for more property. There has been discussion of trying to move everything down on Main Street. The problem we have with moving everything down there is purchasing property, asbestos abatement on all of the property, then we have to go after funding to build. Parking is also an issue. If we do it on the east side of the street we run into the situation where would the rail road would even allow us to park because the rail road property actually goes up to the back door of those buildings. If we go on the west side, there is a lot of property there but there is still a parking issue. We have talked about getting private development involved but we don’t know if the City wants to take on the liability of building offices to rent out and not have anybody rent them and then we are setting there with empty offices and the tax payers have to pick up the costs.  So, we have looked at that option. We have met with Economic Development in Beaver County. Also met with a gentleman from Ogden City and he had some great plans but the costs were astronomical. We can’t get long term commitments from commercial prospects. 

Margaret Miller - Are you planning on using any of the existing items at the building?

Mayor Davis – Yes, we are planning on using what we can – to incorporate what we can into the new building. 

Margaret Miller - What do you intend to have in the new building?

Mayor Davis - We would have offices for the City Staff. We want to have a large room to hold non-denominational funerals, weddings, etc. Actually, the plans we looked at before was kind of a multi-purpose type use. We could use it for Council Chambers and Judges Chambers. When we sat down and came up with a concept drawing, we had a beautiful building. It had a large facility for community gatherings, it had offices for the City, it had offices for the deputies, it had a nice courtroom and offices for the Judge’s staff, and then a few extra offices for if we moved the fire department over there. The cost came in at $2.2 million so we had to scale that down. We have got to decide what we need for Milford City. It has kind of changed right now with the Lions Club’s proposal. If they are going to build a large building by the baseball fields that could be used for all community activities, I don’t think it would be wise for Milford City to invest in any large room when the Lions Club’s could be utilized. That would cut the costs down for the City and help the Lions Club. There are so many different options. Do we want to include the Sheriff’s Office or do we just want to build? I want to keep the deputies and the court/DMV office here. If we lost those services we might not get them back. It took a long time to get them we need to keep those services here. 

Dennis Miller - How many square feet are you looking at?

Mayor Davis - It just depends on how many offices we need to put in there, if the deputies and court/DMV office is involved, if we do a multipurpose room for Council Chambers and Judge Cox will have to be setup to hold his court there. The County is going to have to have several offices. The City is going to need to have three or four. If the fire department locates there, they will need three offices. 

Dennis Miller – Are you looking at a single floor plan, one story or what? 

Mayor Davis – It depends. That is the advantage of going down there, we have the room to actually build upper and lower and have it on one single property. Once we decide which way to go we will get some concept drawings and then present them to the public and get their feedback.

Anne Denny - How much will it cost to demolish the building?

Mayor Davis - Once we get through the abatement process, we are looking at $60K.

Anne Denny - That is cheap. 

Mayor Davis – Yeah, but how much do we want to salvage to keep and use. We could also possibly look into an agreement with the county where we could do a joint demolition. 

Geraldine Barnes - How do you ensure that the bats are gone, even with a new building. 

Mayor Davis - We are not able to. They will relocate someplace else. Mr. Day’s opinion is that they will go into the old buildings downtown. It is easy access and they will not be disturbed there. 

Dennis Cox – The year that we first sealed that up, I was out in my front yard right at dusk and I saw a bat fly behind my chimney, and then I saw another one fly out from behind my chimney. I have a one inch space behind my chimney, so I went in there and looked and I couldn’t see through it. I went and got a flash light and there must have been 1,000 bats in a one inch space nine feet high between my house and my chimney. 

Mayor Davis – Them columns are full of them down there (26 South 100 West). It takes a quarter inch for a bat to get in. 

Dennis Cox – I was stunned. I don’t know if they were migrating and stopped there. I filled it with silicone. I couldn’t believe there were that many bats in there. 

Mayor Davis – Mr. Day stated that some of these bats might move on, they might find another community, but it is a guessing game. 

Dennis Cox - We had problems with them at the new elementary school, they finally left when they realized they couldn’t get in. They couldn’t get up into the attic. You might look at how they built that. 

Mayor Davis - The new convention center in St. George had them the year after it was built. 

Sarah Wray - Are these bats protected, could you do smoke bombs? 

Mayor Davis - They are protected. 

Dennis Cox – I spent nine years down there, and I know Makayla was there, and Monica, and I have what is called Coccidioidomycosis in my lung now. I have a tumor the size of a tennis ball growing in my lungs now, from fungus. I asked my pulmonologist down in St. George if this could be related, because that stuff fell down right in front of Susan and I’s door. Just right there. I’m still having a hard time breathing, I have been on medicine now for four months and I’ve got another year to go to try and kill this thing growing in my lung from that. We have got to do something. The town in general needs a face lift and that is a good place to start. Build a decent community center in the center of the town that brings Milford back up to what Milford is. Those that live here know that this is an incredible community. 

Mayor Davis – And we can do that, we had met with Jesse and we did have Bill Western from St. George come up and spend a lot of time in that building. We also had another architect out of Salt Lake City look at it and he come up with a proposal, but it was a building that you would put in Sandy City, not Milford – it was in the $3-4 million range. We don’t need that. The concept drawings were real nice.  

Dennis Cox – We don’t need opulence, we need functional. I did not know about the Lions Club putting in a building. I think that is a great idea. The County and City are renting, that is tax payer money and we are getting no return. I have been told, I don’t have exact figures, but over half of all of the property taxes, motor vehicle licensing and other small things that the County deals with come through the Milford Office. Could you imagine the burden on the people of Milford if they had to drive to Beaver to register their car or to go to a court room? Just the gas back and forth. 

Mayor Davis – I can remember the days when we had to go to Beaver. 

Les Whitney - We fought too hard to get those services here and we don’t want to lose them. Our main goal is to keep those services here regardless. 

Dennis Cox – The facility the county is at now is very adequate, very nice, but I still think that the County and the City need to be together. 

Council Member Wayne Hardy – I think we are getting away from why we are here. 

Dennis Cox – Why are we here? Let’s get this thing built. 

Council Member Hardy – We are here to see what the people of Milford want. Do they want to raise their taxes and save the building or go with a new one?

Dennis Cox – Go with a new one, absolutely. 

Blaine Salsbury – The first option taxes will raise a little, now with the 50% loan that we would have to get to build the new building, will the taxes increase as well to cover that loan or is that just gonna come out of the taxes you currently take now?

Mayor Davis- Hopefully on the 50/50 grant-loan the grant would be just a grant as it is. The 50% on loan would actually be on a 30 year note and would be paid back by the city. The city, in turn, would lease a portion of the building to the county.  The City and County would enter into a Memorandum of Understanding for the lease period. 

Dennis Cox - Just to clarify, the first option to remodel would cost more than to build a new one, right? 

Mayor Davis – Yes, and then there is no guarantee that we would be bat free. There are also rebates that come with building new as well. Building new is just a better option. 

Council Member Hardy - This isn’t an easy decision for any of us. Especially for myself. That building means a lot to me, I was married in that building. There is a lot of sentimental value. But when you dig into it and look at what it costs and what you have got to do, you’ve gotta upgrade the whole building, put elevators in, everything has got to be redone. There is no money for that unless the people of Milford pay for it. It is a tough decision. It is not going to be easy for any of us. We do appreciate opinions. 

Sarah Wray – You’ve got a building that at least looks good on the outside, if you are going to pull something down and build something, I appreciate the parking issue, but I am sure you could pull down a lot of main street and make that look nice, because that is an embarrassment. 

Mayor Davis – You’re right, it is, and it is something we have wanted to try and address, whether it is feasible or not we don’t know. We have talked about it in length in Economic Development. We have had nine companies give proposals. The cost was astronomical. We would have had to pay them high fees up front and there was no guaranty we would get the grants so the City and economic board felt it was not the best time. Scott Albrecht will be doing a lot of leg work. 

Blaine Salisbury - I enjoy history but at the same time I think that cost pays a huge part. If you can salvage some of it, but salvage can increase your costs, but if you can incorporate some of it into the new building that would be great. I know I haven’t lived in the community as long as many others here, but I feel that would be the best option. 

Clark Grimshaw - The letter says there was no money available for remodeling. Could you gut the building and leave it standing, would that be considered new or remodel, and would money be available?

Mayor Davis – They will not do maintenance, they want Capital Improvement projects. With the Community Impact Board the funding comes from minerals. It is actually down right now because the cost of oil is way down, so they are not getting near the money to the CIB Funding Board. They are very restrictive on the monies they are going to hand out. The Board is going to push toward Capital Improvement Projects. They want new structures to invest their money in. 

Clark Grimshaw – It would all be new, the building would be left standing. 

[bookmark: _GoBack]Mayor Davis - If you just leave it standing it actually qualifies for demolition because it is a nuisance to the community so we qualify for the Community Development Block Grant funding, they will give an almost 100% grant. The City will have to come up with some. It is not a big cost to the citizen’s if the City goes that route on the demolition part of it. This does include the asbestos abatement. 

MEETING ADJOURNMENT
As there were no further comments the public hearing adjourned at 6:07 p.m. 
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