
SEVIER VALLEY CENTER
EXECUTIVE MANAGEMENT BOARD MEETING
Tuesday, January 12, 2016
SCR Board Room
Snow College Richfield Administration Building
800 West 200 South
Richfield, UT  84701
12:00 P.M. – 2:00 P.M.


Those present:	Gordon Topham, Sevier County, Chair
			Kevin Arrington, Sevier County and Richfield City
			Cade Douglas, Sevier School District
			Jake Dettinger, Snow College
			Lisa Jones, Snow College
			Sam Steed, Snow College
			Joseph Anderson, SVC
			Patsy Ann Daniels, Board Secretary

Those absent:	Matt Creamer, Richfield City
			
						
1. Welcome
Chairman Topham welcomed the group and asked each member to introduce themselves and state who they represent.

2. Approval of Minutes – 9/29/15
Upon a motion made by Mr. Steed and seconded by Mr. Arrington, the minutes of the September 29, 2015, meeting were unanimously approved as amended.

3. Financial Report
Mr. Dettinger distributed and reviewed the Financial Report.  He noted that the $661,081 total in Source of Funds was higher due to wage increases.  Under Use of Funds, the expenses are a little higher as well; but overall, we are on track compared to last year.  Sponsor bills have been sent but not collected so sponsor money received is down.  Bleachers were paid by Snow College in the amount of $33,500.

Mr. Douglas inquired if any big groups are scheduled that would increase the revenues.  Mr. Anderson responded that most groups are scheduled for the theater and no big name group is 
on the horizon right now, except for David Archuletta.

Mr. Dettinger noted on the Summary of Fiscal Years form our Source of Funds is down by $250,000 and the Use of Funds is at $538,185 compared to over $1 million last year.

He noted that Ms. Jones has been working on the accounts, cleaning up the information and making progress on gathering the event detail.  He feels that things are becoming more separated.  He indicated that they just need time and resources to get it done.  Once completed, he feels everyone will feel good about it.  One change that is being made to our processes is that all billings will be done through the Accounting Office to allow for accuracy, for better tracking, for elimination of delays in access to information, and to allow for better segregation of duties. 

Upon a motion made by Mr. Douglas and seconded by Mr. Arrington, the Financial Report was unanimously approved as presented.

4. Update on Software for Capturing Event Revenues and Costs
Ms. Jones reported that she has found a software program that she feels will meet our needs for capturing all event costs.  She will email the website for the software to the Board members.  However, she is also looking at Ticket Sage, the program we currently use, to determine its capabilities prior to purchasing a new program.  Their needs include admission, rent, sponsor, ticket fees, staff expenses, identification of payments, etc.  

Ms. Jones noted that the current billing process is:
· Admission fee
· Less the rent
· Add sponsor donation
· Less the ticket fee
· Balance to the partner

She distributed the reports she has been working on showing event details and noted that the figures do not include Travel Council donations and Nick VanDykes’ expenses.  Mr. Arrington will provide a letter from the Travel Council showing last year’s donations.  Mr. Arrington also suggested that he will recommend that the Travel Council provide Ms. Jones with a monthly or quarterly summary of donations.

She noted that it is a work in progress and a new settlement form needs to be designed. She feels Snow College can be a better partner if we can get all of the event information in one place. 

Mr. Douglas inquired about the report showing the 2A and 3A Boys Tournaments (two of the most successful tournaments) went in the hole.  Ms. Jones referred to the event detail and found the form was incorrect.  She indicated that she will correct it, include Mr. VanDyke’s information and email it to the Board members.  

Ms. Jones noted the event staff costs for partner events are covered by Snow College.  They include staff expenses, ticket office, ushers, light and sound, custodial, night crew, etc.  She will email a copy of event staff costs to the Board members.  She encouraged Board members to request to see the Detail Sheet on events and provide feedback so the Board is comfortable with it and the information being gathered.

It was noted that sponsor fees from Rotary and the Chamber of Commerce for Invitational Tournaments will need to be increased to $5,000.  A concern was expressed about ticket sales not being conducted at the games played at Richfield High School.  Mr. Douglas will review this issue with the event organizer and see if tickets can be sold at the Sevier Valley Center, as well as Richfield High School.
 
Mr. Douglas expressed appreciation to Snow College for the great relationship with Sevier School District. 

5. Update on Travel Council Event Contribution Cap
Mr. Arrington reported that the Travel Council helps with events that come to town.  They have budgeted conservatively and in the past the contribution has been determined by the number of days and a $1,000 per day cap.

Mr. Arrington reported that he shared with the Board a couple of months ago that the Council was considering raising the cap to $1,250 per day.  He noted that he has altered the formula to include the revenue the event will bring in.  He noted that the Travel Council is not interested in covering the increases.

Chairman Topham noted that the area exceeded $500,000 in room tax last year, which is great for a county our size.
 
Mr. Arrington noted that there has been some discussion about winging groups off the funds, but that doesn’t seem to be what is happening.  The Council doesn’t want to disqualify anyone since this money is used for these kinds of things.

The arena partner rates were clarified as follows:  $2,250 for the first day of event and $1,750 for the second day, which includes staffing.  The ticket fee for partners is 13% and 18% for nonpartners.

6. Repair/Maintenance Update
Evaporation Swamp Cooling System	
Mr. Steed reported that the evaporative swamp cooling system is currently on hold.  He noted that he has asked Rocky Mountain Power to look into some energy incentives—up to 30% is anticipated.

Bleacher Repair
Mr. Anderson reported that they are two weeks behind schedule on the bleachers.  They had to manufacture parts to fix the bleachers which are shipping from Maine. The bleachers will be repaired on Monday and Tuesday before State Basketball.  He noted that it will be a good fix and will have a warranty.  It will be our responsibility to do a good job maintaining them.

Water Softener
Mr. Steed reported that the water softener is fixed and running.

Upper Loading Dock for the Theater
He reported that the concrete project for the theater’s upper loading dock is being covered under the emergency funding from DFCM in the amount of $35,000 to $50,000.  They will be taking out all concrete to get the water away from the building.  They have discovered that two cleanouts to the restroom had be previously poured over.
 
7. Use Form
Mr. Anderson distributed and reviewed the latest version of the new/updated Use Form.  He reported that this is a scaled down version of the original 25-page document.  It has received the review and approval from State Risk and the Snow College Attorney.  He noted that they also use an additional damage form.  He noted that they now require wrestling, drill teams and the High School Athletic Association to walk through the building prior to and after an event.   They have to sign off on it.  The new Use Form will begin being used on February 1st.
 
Mr. Douglas inquired if the partners will be handled differently.  Mr. Anderson noted that a sentence will be added stating that partners will be charged the established costs.

When the document is finally complete, Mr. Arrington will provide County Attorney Dale Eyre with a copy for his review.

Providing evidence of insurance was also discussed.  Mr. Arrington noted that Sevier County provides evidence of insurance on an annual basis, which might be an option for Sevier School District.

8. Event Report
Mr. Anderson reported on the following:
· All spring shows are selling well.  
· Peking Acrobats have sold 500 so far.
· A Cowboy Poetry and Western Music Roundup, similar to the one done in Heber City, is scheduled for July 14, 2016.
· Bellamy Brothers is scheduled for November 23.
· Richard Marks is scheduled for October 8.
· They are working on a Western Rural Lifestyle Festival for the Friday before September 11, similar to the one done in Cedar City last year.  It will focus on the freedoms that we enjoy.  It will include some workshops and acts and a concert to top of the evening.
· The Antique Road Show is scheduled for the 2017 summer.
· Dallyn Vail Bayles is scheduled for September 11.
· He is looking at another couple of possibilities to come in.  

9. Snow College Update
Mr. Dettinger reported that Snow College is beginning a Master Planning process, which will begin tomorrow and end the first of April.  The goal is to make it a one college Master Plan in two locations.  A Community Meeting will be held in Richfield from 5 to 7 P.M. on February 16 where the community will provide input. 

He reported that enrollment numbers for this semester will not be available until the third week.  The indicators, however, show there is an increase.  It has been reported that our advisors have never been busier and our numbers are near where they were last year at this time.
 
Groundbreaking on the Science Building is scheduled for March 1st or soon thereafter.

He reported that the cost for an inmate crew will be increasing to $90 or $120 per day.  Chairman Topham reported that the Sheriff is determining if a partner price can be offered.

10. Other Discussion Items
[bookmark: _GoBack]Mr. Douglas noted that the contractors are running a little behind; and therefore, Sevier School District will need access to and use of the SVC Education Wing through December, 2016.  

11. Next Meeting Date
The next meeting was scheduled for April 5, 2016, starting at 12:00 Noon with the luncheon being held at 11:30 A.M. prior to the meeting.  We will be meeting in the Atrium or in the lounge.

12. Adjournment						
The meeting was adjourned at 1:11 P.M.
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