C.S. Lewis Academy
General Board Meeting: 7:30pm
Location: C.S. Lewis Academy
Date: November 17th, 2015
Call to Order
Time: 1950
Board: Heather Allinson, Westyn Robinson, Emily Wright, Mike Cataldo (arrived at 1955), Paul excused
Staff: Vickie Peterson, Lena Barney, Diane Nelson, Daniel Barbosa, Liz Albor, Jayne Barrus, Jane Webster, Melissa Furhiman, Erin Furhiman, 
Public: Mr. Furhiman, Jennifer Moulder, Erin Preston, Siri Davidson
Upcoming Calendar Events:  Thanksgiving Break November 25th – 27th, November 24th early out, November 30th – December 4th Book Fair, December 3rd Winter Band/ Orchestra Concert, December 21st – January 3rd Winter Break, January 4th School Resumes
Assignments: Heather Allinson to get more policies to board for review at future meeting, Westyn Robinson to get a board box, Emily Wright to email the teachers and all staff for all meetings, Paul and Mike to schedule a marketing committee meeting.
Consent Agenda:   Approval of Minutes for October 20th, October 27th, October 28th, November 5th, and November 10th, 2015
Motion to approve minutes for October 20th, 2015: Heather Allinson   Second: Westyn Robinson   Vote: Emily Wright, Mike Cataldo, Heather Allinson, Westyn Robinson approve
Motion to approve minutes for October 27th, 2015: Heather Allinson   Second: Westyn Robinson   Vote: Emily Wright, Mike Cataldo, Heather Allinson, Westyn Robinson approve
Motion to approve minutes for October 28th, 2015: Mike Cataldo   Second: Westyn Robinson   Vote: Emily Wright, Mike Cataldo and Westyn Robinson approve, Heather Allinson abstains due to not at meeting
Motion to approve minutes for November 5th, 2015: this was put on hold due to not enough board members present from that meeting to approve
Motion to approve minutes for November 10th, 2015: Mike Cataldo   Second: Heather Allinson   Vote: Emily Wright, Mike Cataldo, Westyn Robinson, Heather Allinson approve
Public Forum:
Siri Davidson brought up a concern that her students’ teacher was dropped to part time and lost her benefits. She asked why. Vickie Peterson and the board stated that due to not enough students in the program we made some cuts. We stated that we don’t anticipate having any further cuts to the program this year. We have not approved a budget review at this time. 
Board Education: 
The state website is down right now so we will check at a later time for this. Mike Cataldo has done most. Heather Allinson has done all of hers. Emily Wright and Westyn Robinson have done some. 
PTO:  None at this time
Continued Business:
Budget Review: 
We decided that we needed to review this more so we tabled this. 
Spending Freeze: 
We discussed the spending freeze but we decided to table this until the budget is finalized. 
Bus routes: 
We discussed the possibility of adding another bus to go south to add enrollment. We discussed having town hall meetings in the towns south including Rocky Ridge, Mona, Nephi, etc. to check out the interest in having a bus to come to the charter school. The administration gave the board an analysis of the bus costs for the last three years to go by. We could buy a bus now but we also have to put this in the budget and find a bus driver. There are teachers that are willing to help. Bus is costing about $35,000 a year for two buses. This would go up due to gas and more wear and tear on the bus. The bus that we are paying on cost us about $30,000. Each student gives us about $5,000 so to justify we need about 4 students. These are rough estimates. The state currently does their training in the summer.  See attached for more detail. We will table this until a later date. 
Committees:
We discussed realigning the committees. Amy Workman resigned so we need to replace her on the finance committee and the Title I committee. Westyn Robinson will be on the finance committee with Heather Allinson. Mike Cataldo and Paul Michalczuk are on the marketing committee. Title I committee does not require a board member so we will leave this for tonight. 
Board Positions:
We discussed who would be able and willing to be the CAO (Chief Administrative Officer). All members had a chance to talk and give their concerns. We decided to continue to discuss this and table this until next month.
Board Meeting Schedule: 
We discussed the possibility of changing the board meetings to accommodate all board members schedules so we all can attend. We proposed moving the meetings to the third Thursday of the month at 7:30 PM and the work session to the first Thursday of the month at 7 PM. 
Motion to change the board meetings to the third Thursday and work sessions to the first Thursday: Heather Allinson 		2nd: Vote: Westyn Robinson	Vote: Heather Allinson AY, Westyn Robinson AY, Emily Wright AY, and Mike Cataldo
Board Election: 
We discussed having a special board election next month. 
Motion to have Emily Wright be the founding member: Heather Allinson	Second: Westyn Robinson	  Vote: Heather Allinson AY, Westyn Robinson AY, Emily Wright AY, and Mike Cataldo AY
We read the directions for a special election. We will accept applications starting tomorrow November 18th until December 2nd. The election will be held on December 14th to December 16th with results to be announced at the board meeting on December 17th, 2015. We have two positions open, one that is appointed and one elected position. We will have an online vote and paper ballot. We will have board and others promote this election.
Motion to open advertisement on November 18th and close on December 2nd, elections will be December 14th to December 16th, with the results and interviews at the board meeting December 17th : Heather Allinson	Second: Westyn Robinson Vote: Heather Allinson AY, Westyn Robinson AY, Mike Cataldo AY, Emily Wright AY
New Business
Policy on Writing Policies:
The board is asked Vickie Peterson to write a policy on writing policies. Vickie  Peterson asked the board for more time. She will present this at the December board meeting.
Policies Review:  Heather Allinson didn’t get any for us to review for this month.
Director’s Report
Add calendar event November 30th at 1:45 PM is the CS Lewis Birthday Party. She gave the board the job descriptions for each position at the school. 
Financial Report
The finance committee reviewed the reports and the bank accounts. There are no concerns at this time. They discussed the budget review, school audit and state audit. 
Other Committee Reports: (finance, charter revision, marketing, others):
No updates at this time.	
Schedule a work session December 10th at 7PM
We discussed the budget.  Lena Barney and Vickie Peterson presented a drastic and conservative budget. See attached documents. See attached. We requested a more indebt budget. We decided to table this for a later time when the whole board can be present. 
Motion to direct Lena to prepare a drastic budget: Heather Allinson	Second: Westyn Robinson	Motion passed by roll call vote: Heather Allinson AY, Westyn Robinson AY, Mike Cataldo AY, Emily Wright AY
The audit was done. We have roughly $800,000 in reserves. Most of the budget cuts are from unrestricted funds. Some restricted funds are being used from reserves. 
Public comment reopened for budget concerns. 
Executive Session: 
Motion to move into executive session for character and competence: 	Westyn Robinson		Second: Mike Cataldo	Motion passed by roll call vote Heather Allinson AY, Westyn Robinson AY, Mike Cataldo, and Emily Wright AY	All excused except board, Erin Preston, Jennifer Moulder at 2057 closed open session
Motion to move into open session: Mike Cataldo	Second: Westyn Robinson		Motion passed by roll call vote Heather Allinson AY, Westyn Robinson AY, Mike Cataldo AY and Emily Wright AY 
Open Session: 11/ 17/ 15 2339
Board: Mike Cataldo, Heather Allinson, Westyn Robinson, and Emily Wright
Staff: Vickie Peterson, Lena Barney, Diane Nelson, Jane Webster
Public: Jennifer Moulder, Erin Preston
Heather Allinson moves to seek business management consultant services to provide a consultation proposal that we will confer on December 10th: Westyn Robinson motions	second: Mike Cataldo Motion passed by roll call vote Heather Allinson AY, Westyn Robinson AY, Mike Cataldo AY, and Emily Wright AY
Heather Allinson moves to have the December 10th, 2015 work session changed to a board meeting, Westyn Seconds 	Motion approved by roll call vote Heather Allinson AY, Westyn Robinson AY, Mike Cataldo AY, and Emily Wright AY
Heather moves to enter into an engagement agreement with Erin Preston for legal services, Westyn Robinson seconds		Motion passed by roll call vote Heather Allinson AY, Westyn Robinson AY, Mike Cataldo Ay and Emily Wright AY
Motion to adjourn:  Heather Allinson	Second: Westyn Robinson	Motion passed by roll call vote Heather Allinson AY, Westyn Robinson AY, Mike Cataldo AY and Emily Wright
Adjournment
Motion to adjourn:  Heather Allinson	Second: Westyn Robinson	Motion passed by roll call vote Heather Allinson AY, Westyn Robinson AY, Mike Cataldo AY and Emily Wright
[bookmark: _GoBack] Adjourned at 23:41
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