Minutes of the CS Lewis Academy Charter School Board of Directors


Dated: December 10th, 2015
1. The meeting was called to order at 1953 (time) by Emily Wright FILLIN   \* MERGEFORMAT   FILLIN   \* MERGEFORMAT  
(Make this the same every meeting.  Change only when needed)

2. Emily Wright conducted the roll call.

Members Present: Heather Allinson, Emily Wright and Mike Cataldo (arrived at ) 

Members Absent: Paul Michalczuk and  Westyn Robinson

Others in Attendance: (Staff, vendors, authorizer): Diane Nelson, Jane Webster, Jayne Barrus, Marsha Davidson, Cody Laird, Daniel Barbosa, Liz Albor, Melissa Fuhriman, Diana Adams, Denise Cope, Erin Fuhriman, Jacinta RedThunder, Lindy Barker, Jennifer Lyons, Amy Marshall, Karla Craner, Erin Preston, Debby Llewelyn, Jennifer Moulder, Megan Clayson, Gina Burstein, Emily Peterson, Heather Love, McClane Jugler, Jeff Biesinger, Cole Allinson, Lena Barney, Siri Davidson, Jonathan Taylor
3. Calendar Events: Christmas Break December 21st thru January 3rd, January 4th school resumes,
4. Assignments: Board Elections starts December 14th thru December 16th, Paul is working on the online election ballots, Emily will get a paper ballots ready and at the office.
5. Public Forum: Marsha Davidson disappointed with the actions of the board and administration regarding staff escorted out of the building. She feels that the trust has been lost and created a hostile work environment.  
Jane Webster talked about Liesl Shelton, about her character and what she has done for the school. She wants the board to consider keep her on. Daniel Barbosa stated that Officer Robinson acted out of his own agenda and misuse of public funds. He is concerned about the closed session for character and competency because this has caused issues. He thinks that this contradicts what board said in the staff meeting on Wednesday.  A parent spoke about the Special Education Department. She focused on the child. Diana Adams spoke towards Liesl Shelton’s competency and character. Liz Albor, secretary, she is the front line and she sees everything. She wants to know what to tell the children and she feels that this situation could have been handled better. Siri Davidson has concerns about teachers and jobs. She is running for the board as an advocate for the staff and students.  Emily made a correction that 
6. Board Education: Website done so no update

7. PTO: None at this time

8. Director’s Report: PTO brought is over $900 from the last book fair and gave all the teachers books.
9. Financial Report: Jeff Biesinger  and McClain Jugler from Red Apple and Heather Allinson 

Red Apple is our new business management team. They gave us an overview of who they are and what they do. They reviewed our finances and gave the board a report to look at. They meet earlier tonight with the finance committee to go over the budget. Red Apple does not want us to approve the proposed budget for past meetings. The proposed budget would give us a deficient of $400,000 but they have reviewed the budget and we have a deficient of about $80,000. We addressed the problem of going into reserves to run the school. This is not a good idea as this causes issues with the bonds. 

10. Mike Cataldo joined meeting by phone

11. Erin Preston, board attorney: discussed the issues with the bonds of the school and taking from reserves. 
12. Spending Freeze: Finance Committee did not get to this in their meeting. Spending Freeze will continue. If any POs need done put them in and the finance committee will review and approve as needed.

13. Board Elections: run next week Monday thru Wednesday, December 14th thru December 16th, with results being announced at the board meeting on Thursday at the board meeting. 

14. IT Services: Mike addressed the current IT support. The marketing committee has not been able to meet and get this addressed. They are meeting soon so we will table this until next week when both Paul and Mike can be in the building. 
15. Business Services:  We are reviewing the contracts for Red Apple and will be prepared for this next week.

16. Wellness Policy: Diane Nelson

We reviewed the wellness policy but needing to work with the vendor to decide what snacks are wellness snacks and what else we can get in the machine. We reviewed but no vote at this time. December 

We are given a hard copy not an emailed copy. 

17. We table the approval of minutes until a later date due to not enough board members. 

18. Motion to move into Executive Session: Emily Wright
Seconded: Heather Allinson
Vote: Heather Allinson AY, Mike Cataldo AY, and Emily Wright AY

19. Open meeting closed at 2035 

20. Open Executive Session: December 10, 2015 2038

Board: Emily Wright, Heather Allinson, and Mike Cataldo via phone and arrived at 2040
Others: Diane Nelson, Debby Llewelyn, Jennifer Moulder, Erin Preston, Jeff Biesinger, McClain Jugler
21. Closed Executive Session: December 10, 2015 2203

Motion to close executive session: Heather Allinson
Second: Mike Cataldo 
Vote: Mike Cataldo AY, Heather Allinson AY and Emily Wright AY

22. Open Meeting: December 10,2015 2005
Board: Heather Allinson, Mike Cataldo, and Emily Wright
23. Emergency Item: Insurance Package

Heather Allinson read the plan options and then we discussed. 
Motion to approve option 1 for health insurance plan: Heather
Second: Mike Cataldo
Vote: Mike Cataldo AY, Heather Allinson AY and Emily Wright AY

24. Direct Diane Nelson to do as we have discussed. 

25. Motion to Adjourn: Heather Allinson
Seconded: Mike Cataldo
Vote: Mike Cataldo AY, Heather Allinson AY and Emily Wright AY

26. Adjourned at 2011 December 10, 2015

**************************

Approved on: March 24, 2016
