Minutes of the CS Lewis Academy Charter School Board of Directors


Dated   January 19, 2016
1. The meeting was called to order at 1937 (time) by Jennifer Moulder  (USCAS)

2. Nathan Butterfield conducted the roll call
Members Present: Nathan Butterfield, Emily Wright, Heather Allinson, Mike Cataldo (arrived at 1952)

Members Absent: Mike Cataldo, Paul Michalczuk


Others in Attendance: (Staff, vendors, authorizer): Cody Laird, Diane Nelson, Steve Finley, McClane Jugler , Kay O’Connell, Meagan Clayson, Meagan Warren, Ashlyn Underwood, Daniel Barbosa, Melissa Furhiman, Denise Cope (1955), Jayne Barrus (2020)
3. We tabled approving minutes for November 5th, and November 17th, 2015 due to not enough members

4. Heather Allinson moved Nathan Butterfield seconded to approve the Minutes of January 9th, 2016. 
5. Heather Allinson motioned to approve Minutes of January 6th, 2016, Nathan Butterfield seconded 

Motion passed unanimously.
6. Assignments put on hold for now 

7. Public Forum: None

8. Board Education : some done but no official update

9. PTO: movie night on Friday, screen installed in school, Parent Teacher Conferences in February, H&R Block has an incentive for anyone that does their taxes with them and uses the code will give the school $20. 

10. Budget Review: Red Apple and Heather Allinson

Discussion:



Enrollment was reported at 224


Cash flow, balances, reconciliation, balance sheet and summary income and 




expenditure data were satisfactory.



Setting up an account with the PTIF, state treasurer pool, to give us a high interest rate

11. Motion to approve the proposed Budget for SY2016 with adding $400 for bus insurance: Nathan Butterfield Heather Allinson seconded.  Motion passed unanimously.
12. Spending Freeze: Heather Allinson moved to end spending freeze, Nathan Butterfield seconded 
Motion passed unanimously.

13. We got a resignation letter from Westyn Robinson. See Attached

14. Board Interviews: Megan Clayson, Meagan Warren, Ashlynne Underwood
15. Technology Upgrade: Diane Nelson and Nathan Butterfield proposed a contract with H-Wire to upgrade our technology systems. It will be about $30,000 but most will be in the budget for next year. The contract will be about $8,500 to get us to the structure that we need for this year.  This will upgrade our system to run as a business instead of a home office.  There is a monthly service charge of $1500 for services. This includes one person weekly at the school and 24/7 service for staff, and others.
Heather Allinson motioned to approve the technology proposal and contract with Fixer up H-Wire: Nathan Butterfield seconded
Motion passed unanimously.

Heather Allinson motioned to approve the month to month program with H- Wire: Nathan Butterfield seconded Motion passed unanimously.

16.  Facility Report: Diane Nelson The kitchen is up to code, the roof has holes that are temporarily fixed until warmer weather to be fixed permanently. The door is sticky so that will be fixed so the building is secure. The register boxes in the gym are causing issues because part of them are missing and not working right.  Mike Cataldo has been helping with things that need to be fixed. Diane Nelson is proposing discontinuing the current maintenance company and hiring a facilities manager. The price would be about the same for a facility manager and hiring a company. This is in the budget so we can have Diane Nelson take care of this. 
17. MAP Program: Kay O’Connell gave an explanation of how the program runs. The MAP program has low enrollment this year because of competition from an online MAP program and having teacher issues. We have had students come back and new enrollments in the last month. The accountability of the students at home is the students must bring a log to the teacher to be able to count the attendance.  We currently are working on ending the contract with Harmony Education Services. Emily Wright will contact Erin Preston, attorney to discuss this before we move forward with ending this contract. This is not currently in the budget. 
18.  Academics: The teachers have set a school wide plan to help with the state charter meeting and to help them get ready for the SAGE testing and other things coming up. The short term goal is that 80% of the CSLA students will increase their reading proficiency by 0.2 reading levels by the end of February grades 1 through 8 and 80% of kindergarten students will increase their letter and name influence by the last day of February. We use an ARL system. We will have trainers in the classroom with the teachers to assist them. 
Have a 5 minute break
Call to Order:  21:50

19. Director’s Report: Incentives and performance goals for teachers and school for this year and beyond. We are focusing on this now because of the issues at the school and the other stresses around us to boost morale. We are requiring a lot out of these teachers and they deserve an incentive and bonus.  This is in the approved budget so no board action needed.
20. Employee Agreement: board was given the proposed employee agreement. We discussed this including this starting now for the remainder of the school year. Then we will sign another one for the next year. This document came from Red Apple through a lawyer to be approved by other school standards. This is a 12 month contract. 
Mike Cataldo motioned to approve employment agreement: Heather Allinson seconded
 Motion approved unanimously. 

21. Wellness Policy: Diane Nelson contracted vending machine vendor to get the snacks in that are healthy snack approved. This is required for the kitchen audit next month. 

Nathan Butterfield motioned to approve the Wellness policy, Heather Allinson seconded. 
Motion passed unanimously approved.

22. State Meeting report: happy with our finances, need a stronger board present, stronger school academics. The state charter board has a deadline of August from the board of education so they need to decide sooner rather than later. Turnaround team is in place and will start earlier than thought. We will have them, Red Apple, the mentors Jennifer Moulder and others, Erin Preston, Diane Nelson, all board members and maybe other staff to attend with us. 

23. Job Description: This was for the facility manager so this is no longer needed
24. Heather Allinson motioned to enter closed session for character and company: Nathan Butterfield seconded. Motion approved.
25. Executive Session: 21:28 

Board: Nathan Butterfield, Mike Cataldo, Emily Wright, Heather Allinson
Others: Jennifer Moulder, Diane Nelson, Meagan Warren, Megan Clayson, and Ashlynne Underwood
Heather Allinson motioned to close executive session Nathan Butterfield seconded 
Motion passed with roll call vote: Heather Allinson AY, Nathan Butterfield AY, Mike Cataldo AY, and Emily Wright AY
Invite Diane Nelson to stay and pull in others as needed. 

19. Open Session reentered: 1004

Heather Allinson motioned to appoint Megan Clayson and Meagan Warren to the board Second Nathan Butterfield
Motion passed. We encouraged Ashlynne Underwood to apply during board election in April and to be involved with the PTO and on committees.
20. Board Positions: current treasurer (Heather Allinson), secretary (Emily Wright), VP (Paul Michalczuk). Heather Allinson proposed to have Nathan Butterfield be the chair. Heather Allinson motioned and Emily Wright seconded. Motion passed unanimously. Nathan Butterfield accepted. 
21. Board Committees: Nathan Butterfield explained the committees that he sent for the board to review. Nathan Butterfield proposed three committees; executive committee, finance committee, and resource development committee. 

Heather Allinson motioned to approve the three committees:  Mike Cataldo seconded
Motion passed unanimously.
Nathan Butterfield motioned to have Heather Allinson to chair finance, have him head the executive committee, and Megan Clayson for chair of the resource committee, Heather Allinson seconded. 
Motion passed unanimously. 

Mike Cataldo will be on executive committee. Nathan Butterfield will be on all committees to start. 

Jennifer Moulder is the mentor from the state. Joylin Lincoln is another mentor from the charter association that are here to help us.
22. Closed Session: 

Nathan Butterfield motioned to move into executive session to discuss character and competency, second Heather Allinson   Motion passed with roll call vote Megan Clayson AY, Nathan Butterfield AY, Mike Cataldo AY, Emily Wright AY, Heather Allinson and Megan Warren AY.

23. Executive Session:  22:30

Board: Heather Allinson, Nathan Butterfield, Emily Wright, Mike Cataldo, Megan Clayson, and Meagan Warren

Others: Diane Nelson
Heather Allinson motioned to closed executive session, Mike Cataldo seconded
  Motion passed with roll call vote: Megan Clayson AY, Meagan Warren AY, Heather Allinson AY, Mike Cataldo AY, Nathan Butterfield AY and Emily Wright AY 
24. Open Session: 2323
Board: Heather Allinson, Nathan Butterfield, Emily Wright, Mike Cataldo, Megan Clayson, Meagan Warren

Others: Diane Nelson, 

Heather Allinson motions to close meeting:  Nathan Butterfield seconds
Motion passed unanimously
Adjourned: 2324
