Minutes of the CS Lewis Charter School Board of Directors


Dated   February 18, 2016
1. The meeting was called to order at 1941 by Chairperson: Nathan Butterfield FILLIN   \* MERGEFORMAT   FILLIN   \* MERGEFORMAT  
2. Emily Wright conducted the roll call.

Members Present: Nathan Butterfield, Meagan Warren, Heather Allinson, Megan Clayson, Melinda Turner and Emily Wright


Members Absent: Mike Cataldo

Others in Attendance: (Staff, vendors, authorizer) Diane Nelson, Cody Laird, Gina Burraston, Fran Miller, Kay Wycott 
3. Nathan Butterfield motioned to approve the Minutes of February 04, 2016. Melinda Turner seconded.
 Motion passed unanimously.

4. Director’s Report

Student count is 223
Open house tonight is a success, we enrolled several students tonight. The mayor and two city council members came to the open house tonight. They are impressed. Kindergarten preview on February 27th from 10 to 2, this will bring in more students. Diane went to some open houses to meet people and promote our school. We have a teacher of the month for February, Karla Craner. She went above and beyond as the kindergarten did testing. She will have her picture taken, be given a gift card and certificate. 
5. PTO Gina Burraston
They did stuff for the open house tonight getting ready for the literacy Festival in March, Flyers going out for Smith’s, and Box Tops, New carnival games, cotton candy machine, pre-selling tickets. Flyer with new email and other contact information sent out. 
6. Board Conference Reports

The conference taught many things about how the board runs and what the board needs to do. This is the first time that the board and the administration went to a state training together. 

7. Facility Report

Mike Anderson has signed his contract and will start Monday. He is putting a list together of the things that need fixed in a timely manner. This will be a two or three year plan but we will be up to compliance.
8. Turnaround Team

Fran Miller and Kay Wycott from the School Network Team gave a background of them and what they are doing. They have done trainings with the teachers and facility and put a plan together. They did an appraisal and got the information needed to compile the plan. In the plan there are goals, strategies, and actions. We reviewed a power point presentation. The committee will have a boot camp on February 29th, March 1st and March 2nd to get everyone up to speed to roll out the new plan. 
9. Committee Reviews and Reports

Resource Committee: Megan Clayson

This committee is having a meeting on February 25th. We are working on finding grants to increase the funds of the school. 

Marketing Committee: Nathan Butterfield

New social media access with Daniel Barbosa will head this up. Diane is moving in right direction. The letter was sent out to terminate the contract with Webixi. This will allow us to run our own website. Nathan is doing some different things like commercials, TV spots; a producer is coming soon to help with a video.  There are other tools and training to bring more people in. 
Executive Committee: Nathan Butterfield

Nathan, Megan, Diane and Cody covering things that need done for the state letter and to help Diane run the day to day.
Human Resource and Staffing Committee

Diane is chair. This committee is in place. She will post listings for upcoming positions and other things to get new staff in here.
Finance Committee: Heather Allinson
Nathan is able to sign now. Red Apple set up a way to make it easier for the signers to sign.
10. Potential Closed Session: None
11. CS Lewis Director Position

Melinda Turner motioned to vote on name put further for director, Diane Nelson, Heather Allinson seconded. Vote by roll call Melinda Turner, Yes, Meagan Warren, Yes, Megan Clayson, Yes, Nathan Butterfield, Yes, Emily Wright, Yes and Heather Allinson, Yes. Mike Cataldo not present to vote.
12. State Letter
Nathan got a great response from Marlies Burns and will forward to the board. This is a very uplifting letter and only needs a little grammar correcting. We will have meeting on March 7th, 2016 at 7:30 to help us be ready for the state charter board meeting on March 10th, 2016. 
13. Academic Review

MAP Plan 

Nathan Butterfield sent a proposal of how the task force will work to collect data to review this program. Diane Nelson will head this task force. The board discussed ceasing enrolling students to that program as we take a closer look at this program. 

14. Nathan Butterfield motioned to cease enrollment on the MAP program. Melinda Turner seconded. Motion passed unanimously.

15. Melinda Turner motioned to adjourn. Heather Allinson seconded. Motion passed by roll call vote Nathan Butterfield, Meagan Warren, Heather Allinson, Emily Wright, Megan Clayson, and Melinda Turner
16. Adjourn: 2033 2/18/16

Work Session Board Training: Tina Smith UCAPCS
Call to Order:  2046 2/18/16

All board still here, Diane Nelson, Cody Laird

This training is to help us what to do and say when we go to the state board meeting. We reviewed a power point presentation that will be sent to the board later for reference. We discussed many things to get in the right direction. 
BREAK
We discussed the warning letter and who wants to do each one.

Melinda Turner motioned to adjourn, Meagan Warren seconded. Motion passed by roll call vote Melinda Turner AY, Meagan Warren AY, Megan Clayson AY, Nathan Butterfield AY, Mike Cataldo Ay, Emily Wright AY and Heather Allinson AY
Adjourned:  2304 2/18/16






Approved on: March 10, 2016                                                

