C.S. Lewis Academy
Training of the Governing Board with Meeting to follow: 8:30pm
Location: C.S. Lewis Academy
Date: December 8th, 2015

Time: 20:43
Board: Heather Allinson, Paul Michalczuk, Emily Wright; Excused Westyn Robinson and Mike Cataldo (arrived at 20:43)
Staff: Diane Nelson, Cody Laird, Jane Webster, Jayne Barrus, 
Public: Debby Llewelyn, Jennifer Perry, Reba Vest, Meagan Clayson, Christie Roach
Call to Order
Public Forum: Sign-up sheet is available prior to the board meeting or email board@cslewisacademy.net to contribute to the meeting
Board Education: check on GBOT Training,
The GBOT website is still down for maintenance so no update
New Business
Marketing Training given by Jennifer Perry from the Utah State Charter Association
Jennifer Perry gave a presentation on Marketing from the state. We discussed how to implement things at our school.
Break
Time: 22:04
Continued Business:
Board Positions: 
We discussed but tabled for a later time possible on December 10th or 17th. 
Board Election:
We have two applicants for the election. There is some question as to whether both applicants have completed the application. All forms are filled out except the back ground check. The candidate wanted to know why this needed to be done before being placed on the board. Board Elections are next week Monday to Wednesday December 14th -16th. There is an online ballot and a paper ballot. Paul is getting codes for each family to vote. Diane Nelson will get family list to Paul to generate a family code. Emily will get the applicants biographies posted and sent out for elections. Emily will ask candidates for a photo. The results will be announced at the board meeting on December 17th. 
Public Forum: Reba Vest asked about marketing ideas and having a marketing committee. She will join the marketing committee with Mike Cataldo and Paul Michalczuk. We have a marketing firm that we contract with but need more input.  We have three admin on the website page. Claire Robinson is one but she is indifferent about stating on. Reba Vest is a great work horse to run flyers, etc. Paul Michalczuk requested access of Diane Nelson to have access to change website.
Executive Session
Motion to move into Executive Session for character and competence: Heather Allinson 	Second:  Paul Michalczuk	Motion passed by roll call vote: Heather Allinson AY, Mike Cataldo AY, Paul Michalczuk AY, and Emily Wright AY. Invite Diane Nelson and Debby Llewelyn in.
Closed open meeting: 2216
Motion to move into Open Session: Paul Second: Emily	Motion passed by roll call vote Paul Michalczuk AY, Mike Cataldo AY, Emily Wright AY, and Heather Allinson AY
Closed Executive session: 00:13 12/09/15
Open Session: 00:16 12/09/15
Board: Heather Allinson, Mike Cataldo, Paul Michalczuk; Westyn Robinson excused
Others: Diane Nelson, Jane Webster, Jayne Barrus, Debby Llewelyn
Action taken in Executive Session
Motion to approve the salary agreement for the interim director position: Paul	Second: Heather Allinson 	Motion passed by roll call vote Heather Allinson AY, Mike Cataldo AY, Paul Michalczuk AY, and Emily Wright AY
Adjournment
Motion to adjourn: Paul Michalczuk	Second:  Heather Allinson	Vote: Mike Cataldo AY, Heather Allinson AY, Paul Michalczuk and Emily Wright 
Time: 00:19 12/10/15
[bookmark: _GoBack]Correction: meeting adjourned at 00:19 on 12/09/15
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