Minutes of the CS Lewis Academy Charter School Board of Directors


Dated   February 4, 2016
1. The meeting was called to order at 1935 (time) by Chairperson: Nathan Butterfield FILLIN   \* MERGEFORMAT   FILLIN   \* MERGEFORMAT  
(Make this the same every meeting.  Change only when needed)

2. Emily Wright conducted the roll call.

Members Present: Nathan Butterfield, Meagan Warren, Heather Allinson, Megan Clayson and Emily Wright


Members Absent: Mike Cataldo

Others in Attendance: (Staff, vendors, authorizer) Diane Nelson, Jane Barrus, Jayne Webster, Ashlynne Underwood, Gina Burstein, McClain Jugler (Red Apple), Daniel Barbosa, Adam Beesinger, Melinda Turner, Cody Laird
3. Public Forum: None

4. Nathan Butterfield motioned to approve the Minutes of January 19, 2016. Heather Allinson seconded   Motion passed unanimously.

5. Director’s Report

Student count is 212
School Wide open house February 18th at 6- 7:30 then the board meeting to follow, Kindergarten  Preview is February 27 at 10 to 1. This means we have one full kindergarten class and possibly have three full kindergarten classes. Teachers for next year are changing slightly. Mr. Laird will teach 4th grade, Mr. Love will teach 3rd grade, and Mrs. Fuhriman will teach 2nd grade. This will possibly change. Diane is posting for a special teacher for next year and for teacher positions.  Diane Nelson will go to the charter school fair will try to get into for hiring next year. Teacher spotlight Karla Craner. She went above and beyond with the state testing in helping both kindergarten classes. She gets a picture put up and a gift card.
6. Paul submitted his resignation letter to the board. See attached.

7. We have a couple candidates but we made have to run an election. Based on the information from Jennifer Moulder and the Utah Mentor Association we will forgo an election at this time and interview the candidates for a possible appointment to the board.

8. Heather Allinson motioned to move into executive session for character and competence, Megan Warren seconded. Motion passed with roll call vote Nathan Butterfield, Meagan Warren, Heather Allinson, Emily Wright, and Megan Clayson.
9. Executive Session: 2/4/16 19:46

Board: Nathan Butterfield, Meagan Warren, Heather Allinson, Emily Wright and Megan Clayson

Other: Adam Beesinger and Melinda Turner
Interviewed Adam Bessinger and Melinda Turner
10. Nathan Butterfield motion to move into open session, Heather Allinson seconded. Motion passed with roll call vote Nathan Butterfield, Meagan Warren, Heather Allinson, Emily Wright and Megan Clayson.

11. Nathan Butterfield motioned to reopen open session, Heather Allinson seconded. Motion passed unanimously. 
12. The board has decided to wait until the next board meeting to decide on which candidate to appoint. Adam Beesinger withdrew his name for being on the board and asked to be on a committee.  Welcomed Melinda Turner to board.

13. Nathan Butterfield motioned to appoint Meagan Clayson to Vice President, Heather Allinson Seconded 

14. Facility Report:

Mike Anderson has been hired to be facilities manager. He will start on February 26th but he has been helping fix things to be in compliance. He will write up the most critical things and have this as a three year plan or so. 

15. Treasurer’s Report :McClain Jugler

Discussion:



Enrollment was reported at 217  



Cash flow, balances, reconciliation, balance sheet and summary income and 




expenditure data were reviewed and satisfactory.

16. Committee Review and Report

Resource Committee: Meagan Clayson

No official meeting but having a meeting in the next week. Megan has been working with the PTO; she went to the PTO meetings and helped at the movie night. She met with Kathy from the Chalk Art Festival and working with the Chamber of Commerce.  
Marketing Committee: Nathan Butterfield

They put together the marketing plan. They have a vendor for the marketing materials. We will get shirts with our logo on it and other things. 

Executive Committee: Nathan Butterfield

They have met often if not a couple of times a week. We are working things out for the state. They are working with Diane for the day to day. We are doing some training for governance roll. We have issues that go to a committee and then to the full board if needed.  Board members can answer from themselves but not for the board. 
17. Director Position: 

We discussed posted a job position. The urgency for this is to have this in place for the state meeting. We need to show the state that we are serious and stable. Nathan will send out the description to the board for review and then he will post this tomorrow. Nathan will make the initial contact and then set up the interviews. 
18. Nathan Butterfield motioned to post for director position. Heather Allinson seconded. Motion passed unanimously.

19. Hiring and Human Resource Committee

This committee is for the facility and staff hiring not he director. The chair should be the director/ interim director. This will help us get a better plan as we move forward. 

Motion to establish the hiring and human resource committee: Meagan Warren, Heather Allinson seconded. Nathan Butterfield, Meagan Warren, Heather Allinson, Megan Clayson, Emily Wright and Melinda Turner approved. Diane will establish the committee

20. PTO: Gina Burstein, president
They are selling Candy grams for Valentine’s Day, PTO meeting next Thursday two meetings a month at 2 and 6. Literary Festival is March 4th it will be a great night, Movie night April 1st. The last movie night over 100 people and raised over $150 and they found a cotton candy and popcorn machine. Nathan is working on getting the sound system working properly.  Scholastic book fair in May this one is a buy one get on free. The will ask parents to donate the free book to the school library. The last book fair they donated books to the individual teachers.  New member and another possible member so we should fill our PTO
21. State Letter: We discussed and will continue to review this and finalize it. The school analysis included was done but most of the information was based in Spanish Fork. We need to compare the data for our area including Payson, Santaquin, Genola, Goshen, Eureka, Mona, etc. The elementary schools around us are at capacity or over capacity. We like that this includes a sampling of the surrounding schools but maybe add a couple more would help. The board will review this and give feedback to Nathan for finalizing to be sent to the state.
22. Turnaround Team: Diane Nelson

The turnaround team is working really hard. We moved their deadline up and then the state ask them to move the deadline up from March 2st to February 12th. They are compiling the appraisal and other data to get this finalized for the deadline. The turnaround team met with students, parents, teachers, etc. Diane and Cody will meet to get the report done. Then send to us for review and to executive committee before sending to the state.
23. Goals none

24. Nathan motioned to adjourn. Megan Warren seconded. Motion passed by roll call vote Nathan Butterfield, Meagan Warren, Heather Allinson, Emily Wright, Megan Clayson, Melinda Turner
25. Adjourn: 2115 2/4/16

**************************

Approved on: February 18, 2016                                       

