Minutes of the CS Lewis Academy Charter School Board of Directors


Dated   March 7, 2016


Approved
1. The meeting was called to order at 1935 (time) by Chairperson  FILLIN   \* MERGEFORMAT   FILLIN   \* MERGEFORMAT Nathan Butterfield.

2. The Chairperson conducted the roll call.

Members Present: Nathan Butterfield, Heather Allinson, Meagan Warren, Megan Clayson, Melinda Turner, Emily Wright and Mike Cataldo (1940)

Members Absent: None
Others in Attendance: (Staff, vendors, authorizer) Diane Nelson, Cody Laird 
3. Minutes reviewed for February 18, 2016. Changes to written minutes for line 14 to cease enrollment not hold enrollment. Also added to line 13 to specific that Diane Nelson was appointed to head task force for MAP program.
4. Heather Allinson moved, Melinda Turner seconded to approve the Minutes of February 18, 2016. 
Roll Call Vote: Melinda Turner AY, Meagan Warren AY, Emily Wright AY, Nathan Butterfield AY, Megan Clayson AY, Heather Allinson WY; Mike Cataldo abstained doe to not present at meeting.
5. Director’s Report:
Our current enrollment is 245. We have almost all of our re-enrollment forms turned back in except 6 and only 9 are not coming back next year. Our turnaround boot camp and the administration rolled out the plan to the staff. Almost all the staff is on board and excited. Diane Nelson rolled out the plan for the bonuses at the end of the year. 

6. PTO: None

7. Committee Reports:

Resource Committee: Megan Clayson

We are working on getting bids to redo the pickup and drop off zone. We need to paint lines, specific certain directions, etc. We discussed changing the directions of the traffic flow in the parking lot. We are working with the highway patrol to see if it is legal to park on the highway. We are working on getting books for the school. The PTO ordered $1000 worth of books for the school today and gave each teacher $50 for their own classroom to get books. They will order them at the next scholastic book fair as this is a buy one get one free sale. We are working on grants. Links sent from different people to get grants.  We are planning a surplus sale. Diane needs help to organize the balanced literacy to have all guided reading books and not trade books. We have someone writing a grant for us for books. We got a grant to getting guided reading books for $1/book. Meagan Warren is working on getting companies to donate a book to each child in each grade and then read this book to them once a month. Her company does this for the kindergarteners already.
Marketing Committee: Nathan Butterfield

We now have control of the social media for the school. We almost have access to our website. Nathan is working on getting the last piece to be able to have access to our website. He needs the domain and none of the stakeholders know what that is. Nathan Butterfield has a fear that we may lose our website at cslewisacademy.net in July if we can’t get a hold of who the domain is.  We all need to not only like but share the information on Facebook. We have several people going into the review sites to provide reviews for all the sites to get our name out. They have given training on how to do tours. Nathan is typing up information on how to do tours.

8. Conflict of Interest Policy: 

We reviewed the by-laws for this and the charter. We specifically reviewed Article III. This is a review so we all know the expectations. No vote needed.
9. Work Session for the preparation of the State Charter School Board
We reviewed parts of the charter that pertain to the school as a whole and to the board in particular. We discussed ways to use this as we are expected by the state charter board. 

10. We reviewed how we are going to present this to the state charter board. We are going to have Nathan Butterfield start and then when the board asked questions we all can answer certain questions. We decided that we are going to give a handout to the board and then give the highlights. We are all going to attend the state meeting either in person or via phone. Nathan Butterfield asked that we don’t site past issues and that we give no excuses. 
11. Melinda Turner motioned to adjourn, Meagan Warren seconded.  Motion passed by roll call vote: Melinda Turner AY, Meagan Warren AY, Emily Wright AY, Nathan Butterfield AY, Megan Clayson AY, Mike Cataldo AY and Heather Allinson AY

12. Adjourned: March 7, 2016 2210

Approved on: March 24, 2016                                             

