Minutes of the CS Lewis Charter School Board of Directors


Dated   March 24th, 2016

Unapproved
1. The meeting was called to order at 1940 (time) by Chairperson Nathan Butterfield FILLIN   \* MERGEFORMAT   FILLIN   \* MERGEFORMAT  


2. The Chairperson conducted the roll call.

Members Present: Emily Wright, Melinda Turner, Meagan Warren, Megan Clayson, Heather Allinson and Nathan Butterfield

Members Absent:  Mike Cataldo


Others in Attendance: (Staff, vendors, authorizer) Diane Nelson, Cody Laird, Monty Hardy, Nate Adams
3. PTO Report: Literary Festival a huge success, raised a $1,000 for books and about$50 for each teacher for their classroom library, Family movie night is April 1st, 2016 and we will watch Epic, Chalk Art Festival on May 21st we will be giving four kindle fires for prizes, Book drive going on now with a party for the class with the most donations.  PTO donated 241 books for the drive. 
4. Heather Allinson motioned to approve the Minutes of March 7th, 2016. Meagan Warren seconded 
 Motion passed unanimously. Minutes not done for March 10th, 2016 as this was a state meeting.
5. School Report: Diane Nelson
Book Drive: Book Drive is going on now with a goal of 5,000 books, Current 1638 books donated Elks Lodge donating $1000 worth of books and we are working on service projects to do. 
6. MAP Report: Diane Nelson emailed the board an analysis. We discussed the analysis. There are two options that we discussed in depth. We discussed the opt- out rate. See attached. 

Melinda motioned to accept proposal B to include options 1 and 2, Heather Allinson seconded.  Heather Allinson amended motion to include MAP students to attend to all school activities. Meagan Warren seconded. Motion passed Emily Wright AY, Melinda Turner AY, Meagan Warren AY, Megan Clayson AY, Nathan Butterfield AY and Heather Allinson; Mike Cataldo not present.
Scheduled a parent meeting for MAP students Monday, March 28th, 2016 at 5:30PM to 6:30PM, Diane Nelson will call the MAP teachers and the MAP families to let them know about the board decision. Nathan Butterfield will write a letter to send home to parents of MAP students. 

7. Technology Report:  Diane Nelson reported that the issues with the internet is not internal and not UEN. It is the fiber optics, CC, which is the go between. So there is an option to rent the roof to a broadband company to keep the outages to a minimum.  The company would pay us about $100 - $200 a month to use our roof and then we would have the band for free. This will give the community another option for internet use. Diane will get the board a proposal. 

8. Facility Report: Mike Anderson is working on fixing things around the school. He is renting a lift over Spring Break to fix the lights and putting the covers on the lights in the building and fixing the lights outside. The building is rekeyed to cut down on keys and since he does this himself this is cheap for us. Mike has done history assembles once a month and in the classrooms as asked. Mike is putting together a list of history events over the summer that the kids can attend. 
9. Resource Committee: Parking Lot working on the bids for painting the parking lot. We have two bids and getting a third. We can’t get a school zone because of the road being a highway and there being no reason for a crosswalk.  We need bids for signs but we need to decide what we need.  Diane Nelson was told by the mayor will send city officials out to help get the ball rolling for safety.
10. Speaker/Audio Proposal: the speakers will be built in and sound system will run in. Four speakers is $900. Total cost is $1,500 for sound system speakers and installation.  

11. Finances: Heather Allinson and Red Apple

Cash flow, balances, reconciliation, balance sheet and summary income and expenditure data were satisfactory. Reviewed statements and given advice about numbers for next year. They did comparisons for our schools to others in the area. We are managing our finances pretty good. 
12. LAND Trust: read documents

Heather Allinson motioned to approve LAND Trust document, Melinda Turner seconded, Motion approved by roll call vote Emily Wright AY, Melinda Turner AY, Meagan Warren AY, Megan Clayson AY, Nathan Clayson AY, and Heather Allinson AY, Mike Cataldo not present

13. Governance Committee: Nathan Butterfield asked if Melinda Turner to head this committee. Melinda Turner asked if Nathan Butterfield and Diane Nelson to give their expectations upfront. Tackling a few policies at a time and working with different people depending on the policy.
Heather Allinson motioned to have a governance committee with Melinda Turner as head, Melinda Turner seconded. Motion approved. 

14. Legal Council: currently we have Erin Prescott as our attorney. She is doing this for free. Nathan Butterfield talked to Erin about being our attorney to be hired. Her fee is $150 per hour with a $1,000 retainer. 

Melinda motioned to approve Erin Preston to be our attorney, Heather Allinson seconded. Motioned approved unanimously
15. Article XII: read Article XII and discussed this for contracts. Nathan Butterfield proposed that we have Diane Nelson (director), and the specific officers of the board as designated officers to sign contracts Diane Nelson suggests that this includes contracts that are required. Monty Hardy said this, “You can that you have the authorization to bind the school for anything that has been prior approved in the budget in a public meeting.  The officers are Nathan Butterfield, Megan Clayson, Heather Allinson, Emily Wright.  Heather Allinson motioned to use Monty’s words with Diane Nelson and the officers of the board as authorizers. Melinda Turner asked to amend the motion to be specificly to the people including Nathan Butterfield, Megan Clayson, Heather Allinson, and Emily Wright. Heather Allinson asked if it could be specific to the position including CAO, vice president, treasurer and secretary. Heather Allinson amended the motion to include Diane Nelson (director) and board officers as CAO (president), vice president, treasurer, and secretary. Meagan Warren seconded. Motion approved 
Excuse Heather Allinson and Red Apple from meeting at 9 PM.
16. Committees:

Resource Committee: Melinda Turner working on STEM grant. This grant is for Edivate prescription renewal and for professional development for each teacher to do their own development. This grant is due April 29th but not needed now.  Edivate is working great for teachers that are using it. This will be a great tool for future. 

Marketing Committee: Nathan Butterfield: Website is ours and being updated. Facebook is working and Melinda Turner is working on a blog. UCaring account is getting setup but asking for bank account and SS# so we will not continue with this, Diane Nelson will ask Steve at Red Apple about this type of service to set up a donation account. Review sites are helping us. 
17. Reorganize Committees: Nathan Butterfield is involved with the company, Education Marketing Firm, this is the marketing committee is looking at hiring. This could be a potential conflict of interest so if we use this company Nathan Butter field and Megan Clayson will switch committees (marketing and resources) and Nathan Butterfield will be an advisory position. Meagan Warren will be the board representative toward the PTO. Meagan Warren is helping Diane Nelson with the chamber of commerce. Melinda Turner is doing the board and school newsletter. Emily Wright is cataloging the board stuff.  Emily Wright has them all ready to be put on a drive. Nathan Butterfield asked the association bring to finger printing machine for the background checks for the next board meeting. Board signed the code of ethics.
18.  Current enrollment 225 students with a potential to lost 25 students from MAP. Next year we are paid on ADM with growth so we need to continue to promote this. 

19. School Wide Reading Goal: Goal is for a 2 month increase in 80% of the school. Diane Nelson is having assistance from Melinda Turner to help with data and benchmarks. Teachers are working on using different resources.  Mrs. Davidson, Spanish teacher, to help the ELL student with reading proficiency and Daniel Barbosa to work with the gray area students to work on proficiency. This will not happen during core time. 

20. Training Item: Complaints: read complaint policy on page 53 of the charter and then in appendix F on page 92 of the charter. Refer to policy in charter and back to teacher or director. We need to follow proper procedure. Nathan Butterfield will take point on any that needs board attention if not available then Megan Clayson will take this. 
21. Melinda Turner motioned to adjoined meeting, Megan Clayson seconded. Motioned approved unanimously.
Adjourned at 2210
Approved on: April 21, 2016
