ST. GEORGE ART MUSEUM
Minutes of the Advisory Board Meeting
Wednesday March 16, 2016
Opening
Linda Sappington called the meeting to order at 8:09 am.
Present
Linda Sappington, Kam Capik, Mary Smiley, Deborah Reeder; absent: Steven Brough, Clayton Denos, and Bette Arial.
Approval of Minutes
Motion by Mary Smiley to approve the minutes of February 17, 2016; motion was seconded by Kam Capik
Arts Commission Report
[bookmark: _GoBack]Kam Capik presented the report of the Arts Commission meeting which took place on February 25th at 7:30 am.  The new chair of the Arts Commission is John Kessler, the director of the Best Western Coral Hills.  Complete report provided at meeting.
Old Business
Soup N Bowl – event was successful, weather was perfect, Vista School Advanced Orchestra was wonderful and their performance and presence at the event was very well received by the Soup N Bowl patrons/participants. One participant commented that the Soup N Bowl and the Jubilee of Trees are the best reasons to live in St. George. The quality of bowls this year was excellent; the decision to use professional pot throw for creating bowls was a good choice.  Attendance was down, about 50 fewer people than last year which could have been a result of the higher ticket price or timing of Spring Break or combination of the two.  Next the Soup N Bowl does not fall during Spring Break.  
Although there was a 2 page ad in the Spectrum, Linda Sappington was not able to get a press release/editorial included.  The Spectrum has reduced the size of the paper because of lack of advertising so space is limited.  Linda will explore getting Museum announcements into the online version. New staff member Valerie O’Rourke is taking over the duties of posting on Facebook and Twitter to increase presence on Social Media.
Bowl procurement - Linda Sappington:  donors were very accommodating and anticipated her call for bowl donations.  Most bowls were already delivered by the time Linda called to arrange to pick up.
Silent Auction items – There were fewer pieces than last year so Silent Auction revenues were down.  In past years, someone has solicited donations from Art Festival artists at the end of the festival which were used for Silent Auction the following year.  No one did that in 2015 so those pieces were not available this year.  Of the 11 auction items 2 did not sell, including one Derek Voien vase that Deborah plans to try to sell it in the Museum Store. Linda asked if quality bowls could also be sold in the store.  Deborah said that it’s a possibility but store revenues do not go directly to the Museum but to the city.  A John Jennings piece that did not sell last year may be used as the drawing prize for an Art on Main Gallery Stroll.  It was agreed that someone should be assigned to solicit artists at the Art Festival but no one has yet been designated or volunteered.
The Grab Bag was manned by Jim Van Meter and took in $300 which is about the same as previous years.  Jim did a great job. MC Raymond Lowe also did great but microphone did not work and a new one should be purchased.  Michael Zabriskie took drawing tickets and did a good job of watching for new people entering and getting their tickets.  A good place to stand would be between the 2 rooms.   
Although we had hoped to have a credit card reader that could be used at the event, it fell through.  The City if very guarded about how money is handled. 
The $5 student ticket was a good idea and should be done again next year.  Students invited must have made bowls for the event and next year will be allowed to take a bowl as well as have lunch.  Heath Papa, teacher from Pine view had requested that we accommodate the students who make the bowls.  
Unfortunately orchestra students were not able to visit the Museum or have lunch – time constraints? Some orchestra student’s parents came to watch them play but none bought tickets to the Soup N Bowl.  Mary Smiley noted that she regretted not passing cupcakes to musicians but she didn’t think of it in time.  
Desserts were excellent, donations came from Harmons, Walmart and Smith’s gift certificate from 2010 was also used.  Next year Smith’s will need to be approached earlier because requests for this type of event must be made through the Smith’s Community Reward Program. Clayton and Steven did a great job with the soup but at least one additional warmer will be needed for next year, some soup got cold.  Leftovers of soup, bread and desserts were delivered to Switchpoint.  
Volunteers – Clay had some family members who helped, 3 of the Museum’s regular front desk volunteers helped, as well as a couple of people who volunteer every year.  Carol Lakin boxed and helped buyers get Silent Auction purchases squared away. Carol and Joe Viers also worked had at getting everything set up before the event and packed away afterwards.
Several people asked if they could buy another bowl.  One person purchased an additional bowl at full ticket price.  Should additional bowls be sold at a reduced price of $15?  
Deborah said that future Soup N Bowl fundraiser time should be promoted as 11:00 am to 1:00 pm, not much happens after 1:00 and event is starting to wind down at that point anyway.
New Business
Home Tour dates are October 21 and 22nd.  Time to start planning; it would be best if everything is settled this summer.  Linda Lowe had some homes already in mind.  Kam will contact her to see if she will lead the Home Tour planning.  Sponsors for last year and previous Home Tours will be sent to board so they can start recruiting sponsor for this year. 
2016 National Park Collaborations and celebrations – The deadline for the next juried show is May 1st; exhibits open on June 11th, reception on June 10th. $3,000 RAP tax money was used for Call to Entry advertisement in Western Art & Architecture Magazine.
New – Book Club will start April 21st, book for discussion is Walden.  Book Club will meet on the Third Thursday at 4 pm at the Museum.
New – Game Night event planning is in the works, possibly the first Monday of every month except holidays and during exhibit changes.  Local gamers will volunteer to help 
2017 Birthday Celebration is coming soon; planning for event and exhibits to celebrate this milestone need to be in the works.  Deborah is looking into an exhibit featuring cats. An artist who reproduces art masterpieces with cat faces in place of the people faces.  Might be fun and amusing; will appeal to cat lovers and children especially.  
Guitar exhibit is desirable but very expensive and may require a corporate sponsor to make it feasible.  Also under consideration is going back to 4 exhibits per year instead of 3.  Other considerations have been a Gala or Tea or other “party” type event.  A new logo design was also suggested.  
Mary Smiley suggested a “Time” theme – time piece art, historical timeline that coincides with the Museum’s 20 years.  
Director’s Report
Written report provided at meeting
Action items:
Board members took exhibit cards for distribution.  Some seems to have been left out – mostly assisted living center?  April will investigate.  
Adjournment
Meeting was adjourned at 9:30. The next general meeting will be at 8:00 on April 20, 2016   
Minutes submitted by:	April Cummings
Approved by:	[Name]
