
NTEP Plan—The BASICS 

Theory of Action:  

If Utah transforms educator preparation and educator licensure then every K12 student will have access to learner ready 
teachers and leaders. 

Definitions: 

A Learner-Ready Teacher creates engaging opportunities for each learner through effective instruction.  The teacher 
holds high expectations for every student and takes responsibility for student learning outcomes. 

A School-Ready Leader creates the conditions that support effective teaching and learning.  The leader holds high 
expectations for every teacher and student and takes responsibility for teacher effectiveness and student learning 
outcomes. 

 

 

Area of Interest NTEP Goal Definition of Success 

 2. Improve the tiered 
licensure system by 
designing multiple 
licensure pathways with 
various levels of 
responsibility ranging 
from early clinical 
experiences to  teacher-
leader;  

Improved recruitment and retention 
rates as educators find satisfaction 
through various career pathways and 
improved systems of mentoring. 

Area of Interest NTEP Goal Definition of Success 

Licensure Transform educator licensure 
to develop and support learner 
and school ready educators 
and support multiple 
professional career pathways. 
We will: 

1. Ensure licensure standards 
require initially certified 
teachers to demonstrate 
competency in teaching 
students with special 
needs and English-
learners. 

Every K-12 student has a network of 
professional educators, who have varying 
levels of certified expertise, engaging 
strategically to ensure student success 
for every student. 



Area of Interest NTEP Goal Definition of Success 

3. Require multiple 
performance-based 
measures of knowledge 
and demonstrated skill for 
initial licensure, 
generating data that can 
be used by the candidates 
for improvement 

Level 1 teachers are able to demonstrate 
competencies in Utah Effective Teaching 
and Education Leader Standards through 
yearly evaluations. 

Program Approval 1. Require preparation 
programs to engage 
candidates in continuous 
quality school-based 
clinical experiences. 

 

 

 

 

 

 

 

 

Educator candidates engaged in quality 
clinical experiences that lead to better 
prepared candidates (as evidenced by 
student performance data and employer 
satisfaction).  

Data Analysis, Collection, 
and Reporting 

Collect and house information 
on individual teacher 
performance and 
effectiveness in the licensure 
system and give PK-12 
employers and EPPs access to 
information about the 
performance of candidates in 
aggregate in order to inform 
policy and strengthen 
effectiveness in classrooms. 

Effectiveness data (e.g. higher student 
achievement, lower college remediation 
rates) used by USOE to inform policy. 

 

Effectiveness data used by LEAs to 
improve practice. 

 

Effectiveness data used by EPPs to 
improve preparation. 

Communication and 
Stakeholder Engagement 

Gather stakeholder input and 
communicate changes in 
licensure in clear and 
consistent ways so that 
changes in teacher licensure 
can be manifest in systemic 
change. 

Stakeholder input is gathered during the 
planning process and is evident in the 
resulting product. 

Concerns, if any, expressed by LEAs are 
addressed early in the process. 

 


