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DUJAI IMMERSION ACADEMY




DIA Board Meeting, April 12, 2016
Begin at 5:30

Sign in sheet

Administrative Report: Report, consent agenda, etc. and relevant votes (if any) (~30 min)
· Director’s Report

· Building/Maintenance Update

· Enrollment Update 
· School Turn-Around Update

· Grants update: 21st Century and Dream Academy
· Staffing Information

· Cultivation of new board members & Promotion

· UCPS Representative Tina Smith

· State Charter Board discussion

Closed meeting: Closed meeting under UT 52-4-205 (as needed)

Re-open the meeting for board vote (as needed)

· Four topics

Financial Report: Report, discussion, and relevant votes (if any) (~30 min)
· Financial report (~15 min)
· Pay scale changes in neighboring districts
Board business: (~30 min)
· Approve previous minutes: March 8
· Thank you notes for recent donors

· Suggested charter agreements from USOE

· Annual School Report from USOE

· Background Check Renewals

· William Brown and Angela Hansen from M7Education

Conclude meeting by 7:30

Next meeting scheduled: 5:30pm, Tuesday, May 10, 2016 or Tuesday, June 14, 2016
(Do we want to change since this is Mother’s Day for many Latin American countries, and we may want to meet after SAGE scores arrive at the end of the month?)
