CEBA INTERLOCAL AGENCY BOARD REGULAR MEETING AGENDA AND PUBLIC NOTICE

March 7, 2011 – 3:00 PM

Kane County Commission Chambers

76 North Main, Kanab, UT 84741

COMMON CONSENT AGENDA
· Approve minutes for December 6, CEBAIA board meeting
· Approve minutes for February 7, CEBAIA board meeting
· Accept Executive Director Report and Economic Development Summit Agenda
· Accept Finance Report 
· Adopt Purchasing Policy
· Approve renewal $2,000 bulk advertising agreement with Southern Utah News
· Authorize the CEBA Executive Director to submit grant applications consistent with CEBA goals and objectives if matching funds are already in the existing budget and the application is approved by the CEBAIA Chairman.  
AGENDA
1) Common Consent Agenda
2) Amendment of Article 8 of the CEBAIA By-laws relative to signing checks and designation of Commissioner Clayson as Treasurer’s designee in the event of the Treasurer not being available for signing checks. 

3) Update and report on 1924 Chapel
4) Approval of proposed approach to heritage and experience based tourism assessment
5) Economic Development Summit Introductions

6) Discussion of Good to Great principles as they relate to CEBA

7) Board Relationship with CEBA Director
8) Coordinate date and time for mid-month special meeting
Individuals with special needs or disabilities should contact Kelly Stowell at (435) 899-0443 for accommodations at least 24 hours prior to the meeting.

COMMON CONSENT AGENDA DETAIL

· Approve minutes for December 6, CEBAIA board meeting

· Minutes attached

· Approve minutes for February 7, CEBAIA board meeting

· Minutes attached

· Accept Executive Director Report and Economic Development Summit agenda
· Executive Director Report and economic development summit agenda are attached. Reports from other entities that have not been received at time agenda was e-mailed will be forwarded by e-mail accordingly.
· Accept Finance Report

· The Finance Report will be available for your review when you arrive at the meeting.
· Adopt Purchasing Policy

· A purchasing policy is necessary to provide direction to the Executive Director and meet requirements of state and federal grants.  The proposed policy is designed after the State of Utah Purchasing Policy and attached for your review.

· Approve renewal $2,000 bulk advertising agreement with Southern Utah News

· Last year, the Executive Director negotiated a bulk purchase of advertising space in the Southern Utah News at a rate that is 33% below the regular rate.  CEBA publishes at least one advertisement for each event.  Funds for this purpose are included in the CEBA budget. 
· Authorize the CEBA Executive Director to submit grant applications consistent with CEBA goals and objectives if matching funds are already in the existing budget and the application is approved by the CEBAIA Chairman.  
· This will eliminate the need to spend valuable Board time for such approvals and will be more efficient.
CEBAIA March 7, 2011 Executive Director Report 
Grants

· An extension of a year has been submitted to the USDA on the RBEG Grant. 

· Funding reimbursement has been received from the EDCU for the Relocation/Business 
· Recruitment guide which has been finalized and the next step is to send it the printers. An example of the guide will be handed out.
· The CEBA Change Leader Random Acts of Art Grant has been awarded with $500 for a hospital art exhibit with the Sears Gallery at Dixie State College.

· The Highway 89 Alliance provided $1000 in matching funds for the DCC grant and we are ready to proceed with the grant. 
Nonprofit Seminars
· The Art of Grant Writing seminar with the Utah Arts Council and the Kanab Arts Council is taking place March 2, at the SWATC. The event is free to the public.
Digital Media

· Planning is underway for DocUtah which will take place September 8-17, in Kanab and St. George.
· Return to Little Hollywood-I was asked by a community member to donate three copies to the cancer center in St. George. 
Arts

· The Brian Harris painting by Kaziah is still on display at the Bingham’s art gallery in Mt. Carmel Junction. 

· The Art of Rock Art Exhibit is currently hanging at the Kane County Hospital until March 8. On February 9, approximately 50 people attended the opening reception and rock art talk by archaeologist Matt Zwiefel.

Legislature/State Issues

· Many Legislative issues affecting Kane County have been at the forefront of the 2011, Legislature and CEBA presented at the Economic Development Appropriations Subcommittee asking for $40,000 in funding. On February 4, the first annual Rural Legislative Day was held at the Capitol and Doug Jacobs, Trevor Stewart, and three Kanab High School students were able to participate in activities for the at the Capitol.
· The Governors Rural Partnership Board (GRPB) met in Salt Lake at the GOED offices during the month of February and the GRPB will meet at the first of April in Richfield. 
· The Governors Economic Development Summit takes place March 28, 2011 at the Grand America hotel. 
Events
· Writers of the Purple Sage planning is underway the event will focus on poetry complimenting the Cowboy Poetry Rodeo.
· The Hospital Foundation has asked that CEBA participate in the planning of an event at the first of June as a fundraiser for the foundation.
· Planning for the National Cowboy Poetry Rodeo is underway and a brochure has been designed and printed advertising the event during the Western Legends festival in August.
· 2011 Kane County Economic Development Summit Planning is underway and the following displays the agenda for the conference.

2011 Kane County Economic Development Summit

Kanab Middle School

Thursday, March 24, 2011: Entrepreneur Forum

4:00 PM: Web marketing seminar with Local Work Marketing with Ryan Nailer

Saturday, March 26, 2011:

8:00 AM-8:30 AM: Check-in

8:30-9:00 AM: Welcome by Nina, Introduction by Ed Meyer for “state of rural Utah address by Brian Cottam,” and breakfast

9:00 AM: Breakout Session Part One
Tract 1-Ted Wilson, Public Meeting Management, (Mike Noel to introduce)

Tract 2- Greg Powell, Customer Service Training 

Tract 3-Bim Oliver, Business Basics in an Un-Basic Economy
10:15 AM-Break

10:30 AM: Breakout Session Part Two
Tract 1-Ted Wilson, Public Meeting Management

Tract 2- Greg Powell, Customer Service Training 

Tract 3-Bim Oliver, Transforming Your Community into a Healthy Business Environment 
11:45 AM: Break

12:00 Noon: Lunch and Update on St. George Airport and impacts on Kane County. Keynote Speaker-Paul Allen, Entrepreneurship, technology, and rural Utah.  

MINUTES OF THE CEBAIA BOARD

December 6, 2010 at 3:00 PM in the Kane County Commission Chambers 
1. Attending:  

Executive Committee Members: Dan Hulet, Nina Laycook, Len Erickson, Brigham Johnson (participated via conference call).

Others in Attendance: Christina Schultz, Kelly Stowell and Ken Sizemore participated via conference call.

Presiding:  Dan Hulet


Minutes:  Kelly Stowell

2. Committee Reports:

Workforce Training: Christina Schultz reported that she will be meeting with Governor Gary Herbert and Mark Shurtleff in December 2010 about the further development of the Southwest Regional Computer Crime Institute at Dixie State College (DSC). 

Natural Resource Based Technology: A survey for the Geology Field Institute has been posted online at www.surveymonkey.com/s/DSCgeosurvey. Gerry Bryant from DSC is contacting energy companies to encourage them to take the survey. Gerry has also developed several research collaborations and students from Wales will be coming to Kane County to study with the Geology Field School.

Physical and Life Sciences: An eSMART science camp reunion has been scheduled at the Wade Alumni House on February 26, 2011. DSC, CEBA, Kane School District and the Kane Schools Foundation have provided partner commitment forms/letters to American Association of University Women supporting a grant submission for a community Action Grant. Kane County is supporting the camp with $750 and $500 dollars was being sought from CEBAIA in scholarship money for Kane County and possibly Fredonia girls to attend the camp. 

Digital Media: It was reported that Return to Little Hollywood sales have increased due to a holiday push before the Christmas holiday. Stan Everett from Dixie State College will be traveling to Kanab to train ten Kanab High School basketball game. The dates of January 26, or January 28, are being looked at for the training. 

Christina shared survey feedback highlights from the DocUtah film festival. 2011 plans are underway and multiple meetings have already been held. The 2011 DocUtah will include more collaboration with local area schools in Kane and Washington Counties. 

Arts and Culture: The 2010 Business of Art conference took place November 12 and 13, 2010 at the middle school and also at the SWATC. At 6:00 PM on November 12, an artist showcase took place at the middle school with a reception and refreshments. On November 13, breakfast started at 8:00 AM with a conference welcome and presentation by Paul and Susan Bingham called 100 Years of American Art. Joyce Bennett was the honorary chair and keynote speaker at lunch and her husband Senator Bob Bennett was honored with a special service award. Nearly 200 people were present for lunch and Donna Poulton gave an exceptional keynote speech following Joyce Bennett’s remarks about art in the Kanab and Kane County area at the seminar. Plans are underway for scheduling a performance with Kanab High School with pianist Mimi Blais, about Ragtime in America. Plans are underway to do a Sears Gallery art exhibit at the Kane County Hospital and a change leader grant has been submitted to secure some funding to make the exhibit a reality.

Visual Arts and Western Literature: A discussion took place about CEBAIA’s involvement with bringing back the National Cowboy Poetry Rodeo as part of Western Legends. It was discussed that the CEBAIA director should be supportive and involved with the event without stepping on other groups toes in the process. Plans for the 2011 “Writers of the Purple Sage” are underway and will build on the success of the 2010 western writers retreat. It was reported that 2011 retreat will likely have a focus on western genre poetry. 

A discussion took place about CEBA adopting a purchasing policy that sets the level of RFP, allowance for preferences for local vendors, and number of bids submitted. It was decided that the CEBA director would get examples of purchase policies from other sources for comparables and a discussion will be revisited at the next CEBAIA board meeting.

Executive Director Report: Kelly Stowell reported on the following items.

Financial Report and Budget Discussion: A financial report was given by Kelly Stowell and Brigham Johnson. A CEBAIA budget discussion took place and a copy of the December 6, 2010 proposed budget is attached to the minutes. 

3. Action Items:

A motion was made by Nina Laycook to approve the November 16, 2010 CEBAIA Governing Board meeting minutes.  The motion was seconded by Len Erickson and the motion passed.

A motion was made by Len Erickson to approve $500 for the Mimi Blais, January 31, performance at the high school. The motion was seconded by Len Erickson and the motion passed. 

A motion was made by Len Erickson to approve $2000 for the Cowboy Poetry Rodeo. The motion was seconded by Nina Laycook and the motion passed. 

A motion was made by Nina Laycook to approve the 2011 CEBAIA budget at an income amount of $133,101.97 and an expense amount of 93,550.00.

A motion was made by Nina Laycook to extend the CEBAIA Executive Director Contract by three (3) months from January 1, 2011 through March 31, 2011. The motion was seconded by Len Erickson and the motion passed.

A motion was made by Len Erickson to adjourn the meeting. The motion was seconded by Nina Laycook and the motion passed.

MINUTES OF THE CEBAIA BOARD

February 7, 2010 at 3:00 PM in the Kane County Commission Chambers
1. Attending:  

Executive Committee Members: Nina Laycook, Len Erickson, Brigham Johnson Ed Meyer, Jim Matson, Dirk Clayson.
Others in Attendance: Kelly Stowell and Matt Brown.

Presiding:  Nina Laycook


Minutes:  Kelly Stowell

2. Committee Reports:

Mayor Nina Laycook opened the meeting and welcomed everyone including the newest CEBAIA Board members. CEBA director Kelly Stowell passed out committee reports that covered Workforce Training, Digital Media, Natural Resource Based Technology, Physical and Life Sciences, Arts and Culture, and Visual Arts and Western Literature.

A discussion took place about the downtown Kanab LDS church 1924 chapel and could be preserved and possibly could make an excellent community and visitor center showcasing displaying the history and story of Kanab. Matt Brown provided an update about the downtown Kanab LDS church and reported there is enough parking in the area to accommodate cars without the entire building having to be torn down. It was discussed that CEBA should submit a letter asking the LDS church to revise their site plan to not demolish the 1924 chapel and CEBA pursue an integral role with the building.

Financial Report and Budget Discussion: A financial report was given by Kelly Stowell and Brigham Johnson. A CEBAIA budget discussion took place and a copy of the financial report including a balance sheet and profit/loss sheet for the fiscal year of 2010, and subsequent reports until February 7, 2011 was distributed to the CEBAIA board. 
A discussion took place about appointing a 2011 CEBAIA Board Chair and it was discussed that Kanab City Council member and CEBAIA board member Ed Meyer as a potential board chair. A discussion also took place about the Kane County appointment CEBAIA board member appointments and Commissioners Jim Matson and Dirk Clayson have been selected to represent the county on the CEBAIA board. It was discussed that CEBAIA contract with Betty Colston to do the CEBAIA accounting. It was also discussed that Dirk Clayson, Ed Meyer, and Brigham Johnson should be the CEBAIA checkbook signatories. 

3. Action Items:

A motion was made by Jim Matson to appoint Ed Meyer as the CEBAIA Board Chairman. The motion was seconded by Len Erickson and the motion passed.

A motion was made by Brigham Johnson to ratify Kane County Commissioners Jim Matson and Dirk CLayson to represent Kane County as CEBAIA Board Members. The motion was seconded by Len Erickson and the motion was approved. 

A motion was made by Ed Meyer to contract with Betty Colston to do the monthly CEBAIA accounting on quickbooks. The motion was seconded by Jim Matson and the motion passed. 

A motion was made by Ed Meyer to approve an expenditure of no more than $5,000 for the 2011, Kane County Economic Development Summit. The motion was seconded by Dirk Clayson and the motion passed.

A motion was made by Ed Meyer to adjourn the meeting. The motion was seconded by Len Erickson and the motion passed.

CEBAIA Purchasing Policy






Executive Director may select the best source without seeking competitive quotes. 











 Is the total purchase $1,000 or less? 











Sole Source Procurements in excess of $1,000 are only allowed if the product or service is reasonably available only from a single supplier and at least one of the following criteria applies:





Where the compatibility of equipment, accessories, replacement parts, or service is the paramount consideration;


Where goods and services are necessary to facilitate the implementation of a CEBAIA sponsored event; 


Where a sole supplier’s item is needed for trail use or testing;


Procurement of items for resale;


Procurement of public utility services





The determination as to whether a procurement shall be made as a sole source shall be made by the Executive Director unless the item purchased is more than $5,000 in which case the purchase must be presented to the CEBAIA Board for authorization. 








Executive Director prepares a Request for Proposals and solicits written bids.  Selection of the winning bid is made by the CEBIA Board. 








 Is the total purchase more than $5,000? 











Executive Director shall obtain competitive quotes and purchase item/service from supplier offering the lowest quote meeting specifications. 











 Is the total purchase $1,001 to $5,000? 











