M I N U T E S 
UTAH CONSERVATION COMMISSION (UCC) MEETING
Regular Meeting, January 6, 2016
Location, Salt Lake City, UT
ATTENDANCE:
LuAnn Adams, Commissioner, Utah Department of Agriculture and Food (UDAF), Standing UCC Chair 
Appointed Conservation District (CD) Supervisor UCC Voting Members:

Spencer Holmgren, Zone 1
Doug Bateman, Zone 2

Larry Hartley, Zone 3
Scott Mower, Zone 4

Stuart Bowler, Zone 5

Jon Wilde, Zone 6
Joe Begay, Zone 7

Standing Ex-Officio UCC Voting Members:

Bob Barry, President, Utah Association of Conservation Districts (UACD) 
Teryl Roper, UT State University Extension (USU) 

Kim Christy, for David Ure, Director, Utah School and Institutional Trust Lands Administration 

Mike Styler, Director, Utah Department of Natural Resources

Aaron Eagar, Utah Weed Supervisor Association President
Jay Tanner, Chair, State Grazing Advisory Board
Lowell Braxton, Vice Chair, State Grazing Advisory Board 

Commission Members Absent:

Walt Baker, Director, Water Quality Division, Utah Department of Environmental Quality

Alternate UCC Members (Non-voting):

Nile Carlson, Zone 2

Conservation Partners Representatives:

Chris Kane, UACD Executive Vice President
Dave Brown, State Conservationist, Natural Resource Conservation Service

Chad Hudson, USDA Forest Service
Department of Agriculture and Food:

Scott Ericson, Deputy Commissioner

Robert Hougaard, Director, Plant Industry & Conservation

R. J. Spencer, Deputy Director, Plant Industry & Conservation

Sherie Edginton, UCC Assistant 
Bracken Henderson, Zone 1, Resource Coordinator

Nathan Daugs, Zone 1, Conservation Planner

Hanna Freeze, Zone 2, Conservation Planner
Daniel Gunnell, Zone 3 Resource Coordinator, via conference call
Tracy Balch, Zone 4 Resource Coordinator, via conference call
Tyce Palmer, Zone 5 Resource Coordinator, via conference call
Darrell Gillman, Zone 6 Resource Coordinator
Roberta Valdez, ARDL Loan Specialist
Karen Rhynsburger, ARDL Loan Specialist

Mark Quilter, Salinity Program Manager
Rich Riding, Invasive Species Program Manager

Guests:
Michael Larson, Sanpete County Conservation District, via conference call
RaNae Wilde
SUMMARY OF COMMISSION ACTION

1. Meeting Minutes for November 4, 2015.

    



Page 1
2. Meeting Minutes for November 30, 2015 Election Ratification
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UCC MEETING - CALL TO ORDER

Utah Department of Agriculture and Food, Utah Conservation Commission (UCC) Chairman, Commissioner LuAnn Adams called the meeting to order at 9:07 AM.
APPROVAL OF MINUTES

Commissioner Adams indicated that the November 4, 2015 meeting minutes and November 30, 2015 conference call meeting minutes draft were distributed electronically, and to some people by hard copy with this meeting notice.  She asked for action on these minutes.   A motion was made by Spencer Holmgren to approve the November 4, 2015 meeting minutes and was seconded by Mr. Scott Mower.  The motion carried unanimously.    A motion was made by Doug Bateman to approve the November 30, 2015 conference call meeting minutes and was seconded by Mr. Spencer Holmgren.  The motion carried unanimously.    
CONSERVATION DISTRICT REPORT (ZONE 6)

Mr. Jon Wilde, UCC Member, Zone 7, reported on activities of the three conservation districts in Zone 6.   Daggett CD participated in a reimbursement project for landowners who use chemical treatments on weeds; they were involved in salinity projects, grass reseeding projects and youth education.  They awarded 2 conservation grants for recycling and a hoop house installation at the county jail.  Duchesne County CD participated in their annual Con Amore Fishing Day and PAWS (plants, animals, water and soil) education programs; they also hold a tree sale each year.  Uintah County worked on weed removal and sage grouse habitat projects.  The three districts worked together on watershed plans, conservation workshops, farmers’ markets and canal safety plans.  Daggett and Duchesne CDs own no-till drills that are available for producers to rent.
REPORT ON THE GOVERNOR’S BUDGET

Commissioner Adams reported the UDAF asked for $600,000 on-going funding for employees.  The Governor’s budget allows for $480,000 from ARDL funds. They also asked for $1 million for on the ground projects, the budget lists $500,000 for projects, also from ARDL funds.  Hopefully next year funding will come out of general fund dollars, because continued use of ARDL funds is not sustainable.  
Mr. Spencer Holmgren, Zone 1 UCC Member, was invited to attend the meetings with the legislative analyst.  It’s very important to have the analyst understand the importance of conservation, because the legislature listens to him. 
LEGISLATIVE BILLS TRACKING AND OVERVIEW
Mr. Scott Ericson, Deputy Commissioner, UDAF, reported on proposed bills for this year’s legislative session.  The Commissioner has asked UDAF department directors to review all the board and commissions that operate under the department.  Some boards are no longer relevant, but some boards need to be changed or expanded.  Utah Code currently allows the UCC to issue loans for CRMPs, but UDAF is asking that it be changed to grants.  There is a bill that would not require beehives to be registered.  There are two medical marijuana bills that will be submitted this year.  The Food Freedom bill would remove any regulations on selling food to the public.  There is a bill that would create buffers around commercial beehives.  Education and clean air were major parts of the Governor’s budget.  There will be bill tracking emails send out to the UCC on these and other water bills pertinent to Ag producers.   
AGRICULTURE RESOURCE DEVELOPMENT LOANS (ARDL) REPORT

Ms. Roberta Valdez, ARDL Loan Specialist, reported on the ARDL program status as of September 30, 2015. 
	ARDL Bank Account
	$1,629,833

	Investment Account
	$11,806,211

	Cash Total
	$13,436,044

	Undisbursed Loans
	$1,227,036

	Loan Applications in Process
	$1,293,550

	Zone Allocations
	$9,089,491

	Applications & Zone Funds Total
	$10,383,041

	Net Cash Position
	 $1,825,967

	Legislative Appropriation
	$23,042,532

	Principal Balance of Loans
	$16,432,503

	Undisbursed Funds
	$1,227,036

	Total
	$17,659,539

	Contracted Loans
	450

	Active Applications
	19

	Average Contracted Loan Size
	$39,243

	Loans 60 Days Past Due
	1

	Principal Repayments Year to Date
	$1,433,224

	Interest Payments
	$240,996

	Penalty Payments
	$979

	Total
	$1,675,198

	Loans Paid Off
	25

	New Loans
	11

	Average New Loan Size
	$134,427

	TA Fees Paid Year to Date
	$56,873


Ms. Valdez reported the foreclosure property will be offered at auction in May.

Ms. Valdez reported that the ARDL program and Rural Rehab program are two different funds, and the monies do not co-mingle .  Rural Rehab is used to help young or beginning farmers to purchase existing farms, and in some cases restructuring of debt.  Rural Rehab would pay 50% of the loan and FSA pays the other 50%.  Originally Rural Rehab was funded by the federal government in the 1930s; the program has grown over the years.  In 2008 legislation added $8.5 million for emergency funds, then added some additional funds to keep Ag producers going.  To be eligible for a Rural Rehab loan, the producer must provide three decline letters by traditional lending institutions.      
ISM PROJECT REPORT
Mr. Rich Riding, State Weed Program Manager, reported the ranking is complete for ISM projects.  Most of the applications were submitted by counties and CWMAs.  Most of the $2 million in funding goes to projects in the counties.  The ranking committee divides the ranking into small and large projects.  Large grants are then divided again into on-going or multi-year projects of $20,000 to $150,000, and one time grants of $20,000 to $150,000.  They also try to fund small grants of $20,000 or less.  There were seventy-five requests this year.  The ranking systems is a one hundred point system.  Priority goes to projects that target weeds on the state list.  They look at projects that are connected to other projects and monitoring as well as biological control.  Sixty six of the 75 proposed projects were funded.  There were 26 new weeds added to the state list.  
UACD REPORT
Mr. Bob Barry, UACD President, reported there was a training meeting sponsored by NRCS on how Local Work Groups work.  
Mr. Larry Hartley, Zone 3 Member, asked about the CDs having separate accounts for district operations and projects.  The State Auditor’s Office wants the Districts to have one account, with line items showing how the money is spent.  There needs to be some training and clarification from the State Auditor’s Office concerning using UACD as the accounting firm or can the funding be passed through UDAF.  Is there a better way to pay contractors on projects in a timely manner so they don’t accrue services charges on equipment before the project is reimbursed?  The UCC will find out the answers to these questions and inform the Commission at a future meeting.  
New Supervisor Training will be held February 5.  
NRCS REPORT
Mr. David Brown, NRCS, State Conservationist, reported the 2016 budget is still in the approval process.  There was a slight increase in EQIP funding for Utah.  The sign up times will close the third week in February.  Local Work Groups are being held earlier this year.  There will be a three Soil Health and Cover Crop Workshops; February 23 in Logan, February 24 in Ogden and February 25 in Richfield.  
UCC BUSINESS

Mr. R. J. Spencer, Plant Industry and Conservation, Deputy Director, reported the third Wednesday of each month he is holding Resource Coordinator conference calls. He invited the partners to join in on the conference calls.  

Election dates need to be reviewed at a future meeting to make it more streamline.  Each election nominee was called with election results and letters from the Commissioner were mailed to the nominees.  

There are several open positions for UCC employees.  Roger Barton has a new Administrative Assistant named Julie Weber.   
Every three months, UCC is asking the employees to report on their activities.  The information is then submitted to NRCS for the 50% cooperative contract.  This information can also be used to justify on-going funding from the legislature.  

Mr. Rob Hougaard, Plant Industry and Conservation, Director, reported there is a need to form workgroups to be assigned duties to compile information which would then report back to the UCC.  The Resource Coordinators could be part of the workgroups.  
Mr. Spencer asked the Commission if they would like to change the number of meetings held during the year.  There might be a chance to hold video conferencing for some of the meetings.  This will be discussed at the next meeting.

OTHER BUSINESS

Mr. Kim Christy, State Trust Lands, reported Senator Orin Hatch as proposed legislation that the test range in the west desert be expanded by 700,000 acres.  80,000 SITLA acres in that zone would need to be transferred. They are working on a statutory change needed on Lake Mountain, west of Utah Lake.  They are trying to form consistencies with BLM on target shooting restrictions.  Slate Steward, GIP program, has taken the job as Resource Grazing Manager.
Mr. Mike Styler, Department of Natural Resources, Director, reported there are CD supervisors on the DNR planning groups.  The partnerships between the different entities need to be strengthened to make the project planning process smoother. 

Mr. Troy Forrest, UDAF, State Grazing Manager, reported the Public Lands Policy Coordinating Office has formed a committee to solve some grazing issues between grazing permitees and the Forest Service.  Farm Bureau will be handing out forms to grazers that are having issues with federal agencies so they can be solved on a one on one basis.
Mr. Aaron Eager, State Weed Supervisors Association President, reported he could help deliver information concerning Legislative issues through the CWMAs and County Weed Supervisors.  There is a database offered by the WRI for new project coordination for 2016 and 2017.  The website is wri.utah.gov.  The annual weed meeting will be held February 15-16 in Vernal.  
CALENDAR OF FUTURE EVENTS

1. 2016 Legislative Session:  January 25-March 10

2. UCC Meeting: March 17 2016, at St George

3. UCC Meeting:  May 17 2016, at Utah County

4. UCC Conservation Field Day:  May 18 2016, at Utah County

5. NACD Annual Convention:  September 17-20 2016
6. UCC Meeting: September 19 2016, at Salt Lake City

2016 Zone Meeting Dates:

Zone 1: January 14, USU Campus, Logan

Zone 2: February 9 – Ogden

Zone 3: February 19, Sr. Citizen Center, Orem
Zone 4: January 13, Sevier County Fairgrounds, Richfield

Zone 5: March 14, St George

Zone 6: March 23, Vernal

Zone 7: March 22, Green River Museum 
ADJOURNMENT

Meeting adjourned 11:55 AM 
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