Dl

MURRAY
LIBRARY

Boord of Trustees Regular Session Wednesday, February 17, 2015

Present:  Tract Black, Paticia Griffiths, Valerie Harsih, Gomal
Herbown, Lois Holt; Holly Hwlt, Pepper Pehrson

Excused:
Others: Kim Fong; Library Director, JUL Scholten; Library Patron,
Tract Sutherland; Libroary Stoff

1. Coll to- Order: Presudent Black called thve meeting to- order ot
6:35 piw

2. Approval of Munutes

2.1 Jarumory 2016

The minutes of the Janumary 2016 meeting were approved. witiv
correctlony on a motion made by Lows Holt; seconded. by Gamal
Herbon. Voting was unanimousy un fonvor.

3. Public Comment
Library potron JUL Scholten wanted to- addiress concerns sive hay
abowt the behoavior of He junior highh studenty un thve Ubrary.
She v frequently here wsing the resonrces avoidable, onod wiren
sihe comey during after-sehrool howrs, sihe heors vidgar language
wsing the computers to- play games also- con be lond~ she hag



wowt She has asked Ubravions to- intervene before, but feelsy
somewhat uncomfortable doung that, since Ubrarions are not
there to- be disciplinarians. She wanted to- adduress e Boowd,
becawse she feely Hhe situation W getting worse.

Boowrd membery agreed witiv her and let her kinow Hhat Lssunes
with He junior highv hawve been tHre topic of many covwersations
ot Boowd. meeting.  Divector Fong asked her to- not hesitate to- come
andl talk to- ver apout any problems, and e will handle the
The Boavrd membery ihanked Ms. Scholten for toking time to-
attend the Booud meeting and she Left:

Funancial Report

Durector Fong reviewed Hie funancial reports: At 58% of tie
financial year, He Library has received most of the property —tax
revenune aliready. The Boavd discussed thve difference between
“pairt—tme, “full—tme? and “seasonal’’ employees. Gamal
Herbow asked abowt tive reserve buidd-up account: Divector Fong
sadldb UF U o new accoundt set up by Justin Zollinger, Muirray City
Finance Director. It v o account that will be used to- build wp
sovingy for future capital projects.

Lows Holt made a motion to- receive and fle Hie funancial reports,
seconded by Gamal Herbon: Voting wos unanimouns U farvor.

Boowrd Reports

Presitdent Black asked Diurector Fong for a short report on tie new
RFID systemw, and how- U s working now-tihat we are a few-
monthy nfo- using Uf Director Fong reported that she Hhuinks of Ly
going wells Some patrons initlally resisted wsing tie system, but
staff members howe been working to- help e get used to- using
the checkowt kiosks. Boowo membery asked Uf the new system has



mitigated loss of ttems. Director Fong said tihat Ut seemy to- lhare
helped wit the DVD Haeft tie Libroavy had been experiencing.

Ol Business
Nowne

New- Business

7.1 Buoget Reatew-

Durector Fong presented o budget for e 2016-17 budget year
created witiv the additional $500,000 that would be generated
from the proposed tax leay. The new budget would inclunde funds
for 2 full-tume employees- a full-tume page, and a full-time
UWbrory aide. There b currently one full-time Ubrary aide nows,
U wodd create move staff stoblity fo- hhave two: There s also-
currently an employee wiro- hay been working as a page for more
Hian 20 yearsy: The full—-time page position would allow- for Hiis
employee to- lvanve benefits and also- create more stability un the
poge’s sehedude. Thisy budget also- allows for roising Ubrary
employee pay to- the midpoint (based. on the Wasatei
Compensotion Survey). This uncrease wos the mayor's
recommendation: Board members discussed wiat midpoint pay
U, asy well as wiat U means wiren an employee’s poy s reddined.
Any employee wiro- iy aliready ot midpoint pay will receive a
bonus. This U an action that only affects full-time employees. [n
wv the budget would hawe to- be shuifted arownd to- accommodarte
the pay unerease.

Patricio Griffithg expressed to- e Boowrd, her concern about tive
Libroary Durector’s salary. Gamal Herbown noted that wiren he was
Boowd president; Mike Terry, head of Muwrray City Human
Resowrces, told i that the Director’s salary was set by the city,
and not by the Librory Boowrd members. He reviewed Hie process
Hre Boawrd had. gone thwoughh wiren they hived. Director Fong as tive



new- Durector. Patricia Griffuthg said that sihe felt tivere shhould be
some clariflecation of iy policy based on Library bylaws,
perihaps reviewed by the Cuty Attorney’s office. The Library Boawrd
members should have been the ones to- set He salary, as opposed
to- the City Human Resowrrces department: Gamal Herbow said that
he had Hie some concerns about tive HR deportment sefting tire
salowry.

The Board membery discussed tive Wasatie Compensation Survey.
The Librory Assistont Durector’s selary b currently at reddine, e
will most Likely be refiring un Hhe next few- years: Durector Fong
sodd thot at that tume, they will reassess e currrent
administration positions at the Library.

Durector Fong reviewed some line ttems that would see additional
fundy Uf Hhe to levy sy approved by the City Councils This
wnclundey additional funds in travel and training, eqguipment
maintfenance, moteriods, anod also-to- budd up the reserves
Additionally, Hie ncrease would pay for dragon mascot: Staff
wowldl wear the mascot at owtreacih events, and at tive Fun Days
porode. This mascot would be a one~time expense.

The Library Boowd discunssed wirether wsing Unique Moanagement
has been profitable for the Library. Durector Fong said she felt ot
fines, or retnrned thelr missing Uems.

President Black asked abpout tie cuty made to- tie periodicals
budget. Durector Fong soaid Hhat Hhe decision has been made to- no-
longer subscribe fo- magazines, althougih the Library wlll stll
contUL 107 reclANe NeWSPAPLrS:

The Board discussed money allocated. for remodeling and
nfrostructure chranges to- e building.

Gowmal Herbon made a motion to- allow- Director Fong present iy
dvaft of Hhe budget to- tie City Covneid and e mayor as s,
seconded by Loty Holt: Voting wos uwnanimows un fawor.

8. Adjonrnment



Gamol Herbow made a motion to- adjourn, seconded by Pepper
Pelhurson. Voting was unanimons un fowor and He meeting wasy
adjonrned at 8:30 pm.



