

CENTER for EDUCATION, BUSINESS, and the ARTS
INTERLOCAL AGENCY
REGULAR BOARD MEETING AGENDA AND PUBLIC NOTICE
Monday, April 4, 2016 – 3:00 PM
76 North Main Street, Kanab, UT 84741

Individuals with special needs or disabilities should contact Kelly Stowell at (435) 899-0443 for accommodations at least 24 hours prior to the meeting.
AGENDA
1.	Approve Minutes from the February 2, 2016 CEBAIA Board Meeting:
2.	Approve CEBAIA Finance Report:
	—The Finance Report will be available for review at the time of the meeting.
3.	Economic Development:
	—Business Expansion And Retention (BEAR)
	—Community Driven Economic Development Planning
4.	Digital Media/Film Commission:
5. 	Recreation Infrastructure
6.	CEBA Executive Director Report:
	—Project Reviews and Upcoming Projects
	—Work Plan
7.	 Other Business: 
	—Reports, Schedules, Assignments, etc.
8.	Closed Session: (If needed)

Discussing an individual’s character, professional competence, or physical or mental health; Strategy sessions to discuss collective bargaining, pending or reasonably imminent litigation, or the purchase, exchange lease or sale of real property.




MINUTES OF THE CEBAIA GOVERNING BOARD
[bookmark: _GoBack]Held Tuesday, February 2, 2016 in Kane County Economic Development Offices located at 28 North Main Street, Kanab, Utah 84741
1. Attending:
Executive Committee Members: Matt Brown, Len Erickson, Gerald Bryant, Dirk Clayson, Robert Houston.
Others in Attendance: Kelly Stowell.
Presiding: Matt Brown			Minutes: Kelly Stowell
2. Reports and Minutes:
The February 2, 2016 board meeting convened and was called to order by CEBAIA Board Chair Matt Brown, at approximately 3:00 pm.
The first agenda item considered was a review and approval of minutes from the previous board meeting held on October 27, 2015. The second agenda item was a review of the complete Financial Report for CEBAIA including full bank statements for November (2015), December (2015), and January (2016) and quick books reports which were distributed to board members and discussed. In January, 2016 there was $173,554.85 in the State Bank of Southern Utah CEBAIA bank account. In addition to copies of bank statements, the CEBA Board was given copies of budgets for the Film Commission and CEBAIA including events budget reports accompanied by an accounting of expenditures and revenues. Included in the financial report was an expected financial contribution accounting from main sources such as Kane County and Kanab City. The financial report discussion covered Kane County Film Commission and CEBA programs with their associated costs being reviewed. The financial report was passed unanimously by the CEBAIA board. 
Kelly Stowell, CEBAIA director, gave the board a report on programs and activities being under taken by CEBA. The recently held 2016 Raising Kane Business Summit was discussed and it was highlighted it was one of the best summits to date. The Business Expansion and Retention (BEAR) program was also discussed and a contract is in place with the Governors Office of Economic Development to move ahead with several programs offered to Kane County businesses. It was discussed getting the businesses together to host a Raising Kane series in an effort to get the businesses together for trainings, inspiration, business tours, and other business related topics. There is also funding in the BEAR program to do marketing trainings and economic gardening. It was highlighted the business of art conference happened on November 12-13, 2015.  Kelly highlighted an At Your Leisure TV show clip entitled “Permanent Vacation” about Michael East and Southcentral Communications plans to be install fiber optic internet to every household premises in Kanab. It is the first video installment of a series covering economic development opportunities in Kane County. Kelly highlighted a trail building training that recently was held at the Kanab City library and there were approximately 56 people who attended. Following the training the trainees worked on the new bike trail being built at Jacob Hamblin Park. Kelly highlighted a number of film projects taking place in the area. 
Kanab City Council member Jeff Yates has been appointed by Kanab City to be on the CEBAIA board. The meeting schedule for 2016 CEBAIA board meetings was discussed by the board and a schedule was devised to best accommodate everyone on the CEBAIA board. It was discussed having a CEBAIA board meeting every other month on the first Monday of the month as opposed to the current schedule of the first Tuesday of the month. 
Action Items:
A motion was made by Gerald Bryant to approve the minutes from the previous CEBAIA Board Meeting held October 27, 2015. Len Erickson made a second to the motion and the motion to approve the minutes was approved.
A motion was made by Len Erickson to approve the February 2, 2016  CEBAIA financial report. A second to the motion was made by Robert Houston and the motion passed unanimously. 
A motion was made by Robert Houston to ratify Kanab City’s CEBAIA board appointee Jeff Yates. A second to the motion was made by Len Erickson and the motion passed unanimously. 
Len Erickson made a motion to adjourn. Robert Houston seconded the motion and the meeting was adjourned.


