SALT LAKE COUNTY
Debt Review Committee
February 24, 2016
Salt Lake County Government Center
2001 S State Street #N1-200, Salt Lake City, Utah 84190

Meeting Minutes

Attendees:


K Wayne Cushing (Chair), member
Darrin Casper (Mayor’s Finance), member
David Delquadro (Council), member
Scott Tingley (Auditor), member
Ralph Chamness (District Attorney), member
Javaid Majid (Mayor’s Finance), member
Jason Rose (Council), member
Ben Umeadi (Treasurer) 
Shanell Beecher (Mayor’s Finance)
[bookmark: _GoBack]Rod Kitchens (Mayor’s Finance)
Craig Wangsgard (District Attorney)
Jon Bronson (Zions Bank), ex-officio member
Eric Pehrson (Zions Bank)
Randy Wightman (Treasurer)
Lisa Daniels (Treasurer)


Meeting was called to order at 2:05 pm by Chairman Cushing.  

1)   Approval of Minutes
In reviewing the minutes of October 28, 2015 Wayne requested that David Delquadro have ‘member’ added after his name.  This has been added.  A motion was made by Ralph to approve the minutes from October’s meeting.  Scott seconded the motion and all were in favor. 

2)  Financial Advisor Update – Jon Bronson
Jon went over current rates.  During January and February 2016 there have been less Municipal Bonds come through the market than in the same period in 2015, especially on the Refunding side which has been down about 35% from where it was a year ago.   Higher rates are still projected but at a slower increase than projected in the past due to slow economy and other factors.  Borrowing rates are not expected to increase rapidly.


3)  Utah Legislature Update – Jon Bronson
Jon gave a short summation of legislative bills he thought may be of interest to the committee this session.   The committee had discussions on a few of the bills to clarify the impact it may/may not have on the County.


4, 5, 6,7)  New Construction, Spend Down, Bond Issuance, NMTC 
DA Building - Ralph stated that they are on pace to break ground in about 6 weeks, followed by the building in West Jordan approximately 2 weeks later.   Costs and estimates are getting real close and the project is still within budget.
Health Building – Darrin discussed the potential increase in space to the Health building that would include that space being leased out to a third party.  The increased cost would be passed on to the tenant.  In addition, New Market Tax Credits should be available which would reduce cost of overall project by as much as $3 million.  There still needs to be research done on requirements and probability of those credits.

Between the above two building projects we are looking to spend $26 million total for 2016.  Consideration should be made for a late 4th quarter issuance again, possibly December 23.  Advantages to waiting include 1) if the NMTC comes in we’ll issue $2 million less; 2)  the longer we wait debt payment will be later which gives relief to the budget; and 3) we may find it profitable to issue in 2 series, A & B, Health Building vs. DA Building.


8)  Request from Council – Kearns Library Review
A request from Council was received late last year asking the committee to determine if the library should have a bond issued or for the library to handle financing through normal cash flows.  Darrin informed us that there is talk of a possible police precinct and community center in the same area as the library.  This may be a conducive set up for a Lease Revenue Bond that the library could tap into.  If the other 2 projects do not work out and it is just the library it may be wise to fund with current fund balance.   The Committee will ask Jim Cooper and others to attend a future meeting to discuss these options.

Darrin discussed the possibility of a Public Works/Parks Op Center being built and that it could be a candidate for a TRCC venture.  Darrin has a meeting on it soon and we will discuss it again next month.                       

9)  New Business

Wayne asked the committee to review the distribution list of invitees to Debt Review and inform him of any additions.  The next meeting will be scheduled March 23.

Javaid made a motion to adjourn and Ralph seconded.  The meeting was adjourned at 3:15.

