JANUARY 19, 2011 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON JANUARY 19, 2011, AT 2:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.
In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Myron Mickelsen, Assistant Superintendent Gail Albrecht, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  


Also in attendance were Secretary Mavanee Loftus, Principal Jade Shepherd, and Director of Student Learning Cade Douglas.

President Naser welcomed everyone to the meeting.


Superintendent Myron Mickelsen offered the reverence and led the group in the Pledge of Allegiance.


ITEM #2. – BOARD ELECTIONS AND COMMITTEE ASSIGNMENTS.  A motion was made by Jack Hansen and seconded by Tom Hales to nominate and elect Clint Johnson as Board President.  Motion passed unanimously.

A motion was made by Clint Johnson and seconded by Rick Orr to nominate and elect Jack Hansen as Board Vice President.  Motion passed unanimously.


A motion was made by Jack Hansen and seconded by Don Naser to leave committee assignments the same with the exception of assigning Rick Orr to serve in place of John Johnson on the auditing committee.  Motion passed unanimously.
Snow College ATE Advisory Committee

Don Naser

Auditing Committee



Clint Johnson/Rick Orr
USBA Risk Management



Patrick Wilson

USBA Delegate Assembly



Tom Hales

School Properties Board of Directors

Jack Hansen

Redevelopment Committee


Patrick Wilson/Jack Hansen

Sevier Valley Center Advisory Committee
Tom Hales 


New Board President Clint Johnson conducted the remainder of the Board meeting.


ITEM #3. – CONSENT AGENDA.  President Johnson asked for a motion to amend item #3.D., Recognition of Students and add to the consent agenda.  


A motion was made by Don Naser and seconded by Jack Hansen to amend item #3.D., Recognition of Students and add to the consent agenda.  Motion passed unanimously. 

President Johnson called for objections on the consent agenda.  Since there were no objections, the consent agenda received Board approval.  

ITEM #3.A. – APPROVAL OF MINUTES.  Minutes from the December 15, 2010, Board Meeting, Board Work Session, and Closed Meeting, as well as the January 4, 2011, Special Board Meeting were approved as written.
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ITEM #3.B. – APPROVAL OF EMPLOYEES.  The following individual was approved for employment: Kimberly Christiansen as a non-location instructional assistant for the Special Needs Program (remainder of 2010-11 school year).


ITEM #3.C. – NEW POLICY #2227, PROVISIONAL CERTIFIED EMPLOYEE STATUS  – SECOND READING.  The new policy received second reading approval.

INSERT A


ITEM #3.D. – RECOGNITION OF STUDENTS.  Students were recognized and congratulated on their achievements.  A letter of congratulations will be sent to each student.

INSERT B


ITEM #3.E. – FINANCIAL SUMMARY.  The financial summary for the period ending December 31, 2010, was approved as well as the list of checks issued in December 2010.


Mr. Naser opened a discussion in regards to the proposed 2011-12 school year calendar.  His concern was that Monday, January 2, 2012, was a federal holiday and suggested having school reconvene after the Christmas recess on Tuesday, January 3, 2012.  Also discussed, was moving the last school day in December 2011 from Wednesday, December 21 to Thursday, December 22.  The calendar was scheduled to be a discussion item during Items from Administration later on the agenda.  


Agenda items #6.A. and #6.B. were moved ahead on the agenda.  


ITEM #6.A. – DISCUSSION – ITEMS FROM THE BOARD.  The following items were discussed:

• USBA Convention highlights:  Mr. Hansen complimented Pat Wilson and Shelly Winn on their Wellness Program presentation at the convention and felt it was well received.  Mr. Naser appreciated the information provided about the Common Core.
• Mr. Orr asked if coaches at South Sevier High School could use fundraising funds to attend a coaches’ clinic?  Mr. Wilson explained that the Board placed a moratorium on out-of-state travel.  Recently, they agreed to look at it on a case-by-case basis.  He explained that if the travel were out-of-state, a request would need to be submitted for approval.  The procedure begins with approval by the principal, then by the superintendent, and final approval by the Board.  

• Don Naser asked if a concealed weapons license would serve as a background check?  Mr. Wilson explained that it was not acceptable by the Bureau of Criminal Investigation (BCI).

• President Johnson conducted a roll call for those who attended the Open Meeting training at the USBA Convention: Yes – Don Naser, Tom Hales, Rick Orr, Jack Hansen, Patrick Wilson, and Superintendent Mickelsen.  No – Clint Johnson.  President Johnson will make arrangements with Mr. Wilson to receive the training.


ITEM #6.B. – DISCUSSION – ITEMS FROM ADMINISTRATION. The following items were discussed:
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Items from Superintendent Mickelsen

• Teacher/Principal job description: Superintendent Mickelsen explained the steps to create a new teacher job description.  The job description would match the contract as far as expectations and include the observations.  The old description is not consistent with what is expected.  Once developed, it would be brought to the Board for approval.  

INSERT C
• Establishing Professional Learning Communities (PLC): Superintendent Mickelsen attended a session at the USBA in regards to PLC.  He reviewed the information given and felt that Sevier School District had begun this process with administrators and teachers by using data and iObservation tools provided by Marzano’s protocol, and being able to establish and advance the opportunities for collaboration and communication between the building principals and teachers to help improve instruction.  

ITEM #4. – REPORT – PRINCIPAL JADE SHEPHERD.  Salina Elementary School Principal Jade Shepherd provided a PowerPoint presentation about the school.  He began by providing a picture of the newly remodeled front entrance of the school and expressed appreciation for all the improvements made to the school.  He also commented on the great working relationship throughout the project with Mr. Wilson and other District employees.  


Principal Shepherd reported that current student enrollment was 512.  The kindergarten numbers increased by 20 students, which is very needed in the North Sevier area.  Out of 512 students, 261 are economically disadvantaged.  There are 22 teachers, seven Title I/special education IA’s, five trust-land/intervention IA’s, and three special needs IA’s at the school.  Daily attendance is 96 percent and SEP attendance is 95 percent.  Goals for improving instructional practices and intervention programs include focusing on the individual needs of the students, teachers, and school by analyzing the data; identifying strategies for improved explicit and differentiated instruction; using YPP, I-Station, and the NWEA Des Carte to supplement and strengthen the grade level curriculum, and continued emphasis on differentiated flexible grouping during tiered instruction.  Focused instruction times consist of the Imagine It reading program; a three-hour literacy block for K-3 and 2.5 hours for grades 4-5; NWEA Des Carte; YPP math; one-hour daily math block, and use of RIT bands.  


Principal Shepherd reported that staff professional development tools include Marzano’s I-Observation, continued focus on high performing collaborative teams, scheduled times for grade level team collaboration, ongoing NWEA analysis and data driven instruction, flexible grouping during workshop, and explicit instruction during all phases of the Tiered program with emphasis on Tier-One.  Principal Shepherd explained the I-Observation implementation process as well as an overview of the accomplishments made with this program from October through January.  In October, 86 observations: 30 minutes each; November, 83 observations: 30 minutes each; December, 37 observations: 60 minutes each, and in January, the main focus was on whole group instruction and finding out how the focus on engagement has affected other areas of the observation tool in relationship to content and procedures.  


Principal Shepherd shared information on YPP math and intervention and stated that Salina Elementary was implementing their version of the Green Dot Club.  YPP is used to 
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identify students in need of extra help, and once identified, they receive 45 minutes of additional instruction each day.  He also explained the 3-Tiered Model of instruction and a variety of programs that are used for instruction, assessment, intervention, and data collection.  He presented assessment data from fall 2009 to fall 2010 NWEA growth, CRT data, and the NWEA/CRT blended model data.


Trust land funding was used to hire four, 19-hour per week instructional assistants to support the Tier 3 RTI model, to purchase document cameras and projectors, to support the reading intervention program and the Take-Home library, teacher professional development, and purchase computer equipment, software, etc.  Principal Shepherd provided the school’s emergency preparedness incident command and flow chart as well as the school’s evacuation plan.  Mr. Wilson reported that the District had received 70 radios from the County.  He expressed appreciation for their help to strengthen emergency preparedness.  


School highlights and celebrations include, Parent Day, YPP Math Goal Setting Assemblies, Red Ribbon Week, Dad’s N Donuts (95 percent turnout), Reading Minutes Awards Assemblies & Rewards, Halloween Parade, Christmas Sing-Along, D.A.R.E. Program, and Awards for Excellence Yearly Student Achievement.  Principal Shepherd praised the great staff, great students, and the great parent support at Salina Elementary.  He provided pictures of the remodel and presented T-Shirts to the group in celebration of the 50-Year Anniversary of Salina Elementary.  He thanked the Board and Administration for their continued support.  

INSERT D


ITEM #5. – PATRON DIALOGUE.  There was no patron dialogue.


ITEM #6.B. – DISCUSSION – ITEMS FROM ADMINISTRATION CONTINUED. The following items were discussed:

Items from Gail Albrecht

• NWEA update:  Mrs. Albrecht reported that the semester had ended and that the District always waits until the second semester starts so that students take their winter NWEA test in the same class structure as they do in the spring testing.  February 7-25 is the window for winter assessment.  The winter test is important; that is when instruction can be adjusted.  During the next week, the District will meet with John Jessie at the USOE to get the final word on whether we have made it through peer review with the federal government and will no longer have to worry about the CRT test.  
• UALPA testing should be underway right now, however, because the USOE has not been able to deliver the test booklets, it has been delayed.  UALPA is the alternative language proficiency exam that we are required to give our students who speak some other language other than English as their first language.  We have Spanish, Chinese, and Indian speaking students in the District.  There are 104 students in the ELL category; of those, only 61 will be tested because the others are fluent.  The test window will coincide with winter NWEA and is administered one on one.  
• Summer training – Common Core: The training will begin with math for the 6th and 9th grades.  The USOE will be bringing the common core training in language arts to our District as a 
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regional center for Core Academy training.  Our District is allowed to bring six teachers per grade level and the training will be offered on June 27-30 for grades K-12.  In math, the District is allowed six teachers for grades 6 and 9.  Mr. Wilson mentioned that the training would be paid from District stimulus educational jobs funding.  Superintendent Mickelsen added that the USOE pays for the trainers; however, they don’t provide any funding for the District’s teachers to attend.  Mr. Douglas commented that the District would be working at providing information about the Common Core on the District’s website.

INSERT E
• Textbook adoption: Mrs. Albrecht explained that the District wants textbooks to go along with the new core, and now the District is back on track for language arts, which works out well because there are not huge shifts in language arts Core Curriculum.  The Language Arts Committee has met three times with three different vendors.  The textbook adoption will take place in April.  Mrs. Albrecht mentioned that a lot of online options are available customized to the new core.  Once the materials arrive at the schools, training for teachers is scheduled for August.  
• iObservation training: A total of 1636 observations have taken place throughout the District so far this year.  Session four is scheduled for February 23, which is a live training for principals and observers.  Mrs. Albrecht explained that pre-meetings as well as post-meetings with principals would be initiated to provide support and feedback for each school’s observations.  She also explained that instructional rounds are where elementary, middle, and high school principals have the opportunity to go with a District administrator to a school and observe an effective teacher at each school, and then have a chance to dialogue and discuss what they observed.  These administrator PLCs are helpful to principals and District personnel alike.
INSERT F
Items from Pat Wilson

• Construction Update:


Ashman Elementary: Mr. Wilson commented on the open house that took place on January 11.  He explained that the District had signed off for substantial completion of the building and are still reconciling some of the change orders.  He complimented Majestic Builders on their management of the project and that it is two to three months ahead of the original schedule.  President Johnson commented that it’s a beautiful school and that the rock collection was very impressive.  The Washburn’s made a very remarkable donation to the school and the District will send them an official thank you.  Mr. Wilson stated that the donation grew by about 60 rocks and is probably one of the finest displays of rocks in Utah.  The staff and public are very happy with the outcome of the building.  The public has also been amazed on how well the construction process and the instruction of students have worked together through this project.  

Salina Elementary: The District has not signed substantial completion of the remodel.  We have challenged several of the items that have been submitted and requested documentation and support behind those.  This has been going on for almost two months now and the District hasn’t received any of the information requested.  The work is 99 percent done and the District has a procedure in place to make sure the change order review process is fair on both sides.  Mr. Wilson reviewed the change orders for Salina Elementary with the group.  
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South Sevier High School data rewire project: This project will go to bid around February 1 and awarded around February 14.  The data network will be completely rewired, the hardware data network and parts of the wireless as well as an upgrade of all the racks and switches in South Sevier High School.  This is a major upgrade.  Some upgrades are coming for Richfield High, Salina Elementary, North Sevier High, and North Sevier Middle.  The fiber has been connected between Ashman, Pahvant, and Richfield High and we’ve gotten permission from Monroe City to place fiber on their poles and are waiting to get it engineered between South Sevier Middle and Monroe Elementary.  The District will then be fiber connected.
• The Legislative “Day on the Hill” is scheduled for Friday, January 28 at 10:00 a.m.  Mr. Wilson asked if any of the Board were planning on attending.  Board members were unable to attend; however, Mr. Wilson and Superintendent Mickelsen will attend.  Mr. Wilson explained that there is a fight to go against the partisan board elections and that a petition was being circulated statewide.  The Board was provided the opportunity to sign the petition and they were also encouraged to contact congressional representatives if they are against it.  He further explained that the legislature is strongly considering going to partisan on all school board elections, which means you have to basically declare Republican, Democrat, Independent, etc.  
• School bus purchases: The District has ordered one bus from International and has been given the opportunity to pursue purchasing another Compressed Natural Gas (CNG) bus through a grant.  It would probably be a smaller bus and then they would pay about 25 percent of the cost, which is about the increased cost to get the CNG.  The District would then have a CNG bus, which would allow us cleaner fuel, which is less expensive to operate.
• Mr. Wilson provided and reviewed information in regards to healthcare reform challenges.  He explained that if you were allowed to retain your grandfather status, you could do certain things.  Grandfathered means that your existing plan needs to meet certain requirements and can’t have any changes to it in the future.  He further explained that currently with the PEHP plan, you would have grandfather status; however, that wouldn’t be the case a year from now.  There are too many intricacies and districts, and all districts are not doing the same things; therefore, it would be impossible to retain grandfather status.  

INSERT G
• Property manager: Mr. Wilson reported that the District had hired Diane Allen from ERA Brokerage to manage the Poulson property.  The process has gone smoothly and the home should be rented in the next couple of weeks.  Final contracts and agreements will be worked out and brought to the Board for approval.  
• The proposed 2011-2012 school year calendar was discussed earlier and a motion would be needed to amend the calendar.  

ITEM #7. – CLOSED MEETING.  A motion was made at 5:24 p.m. by Jack Hansen and seconded by Tom Hales to take a break and then go into the Closed Meeting to discuss the character, professional competence, or physical or mental health of an individual(s).  Voting went as follows: yes – Clint Johnson, Jack Hansen, Tom Hales, Don Naser, and Richard Orr.  Motion passed.

In attendance were President Clint Johnson, Vice President Jack Hansen, members Tom Hales, Don Naser, and Richard Orr, as were Superintendent Myron Mickelsen, Assistant 
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Superintendent Gail Albrecht, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  


A motion was made at 6:06 p.m. by Jack Hansen and seconded by Don Naser to go out of a Closed Meeting.  Voting went as follows: yes – Clint Johnson, Jack Hansen, Tom Hales, Don Naser, and Richard Orr.  Motion passed.


ITEM #8. – ACTION ITEMS.  A motion was made by Don Naser and seconded by Jack Hansen to approve change orders 1-3, & 10 for the Salina Elementary construction project.  Motion passed unanimously.

INSERT H

A motion was made by Tom Hales and seconded by Jack Hansen to amend the proposed 2011-12 school year calendar by starting the Christmas recess one day later (December 23, 2011) and to reconvene school on Tuesday, January 3, 2012, and to approve the first reading of the school year calendar.  Motion passed unanimously.

A motion was made at 6:10 p.m. by Jack Hansen and seconded by Tom Hales to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 23rd day of February 2011.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.
   Patrick Wilson, Business Administrator
