Monticello Academy Land Trust Committee Meeting

Discuss and Approve for recommendation to Board - Land Trust Plan for 2017

Monticello Academy Board Meeting

A Regular Meeting of the Monticello Academy Board of Trustees will be held on Friday, March 25, 2016 at
12:30 PM, at Monticello Academy, 2782 Corporate Park Drive, West Valley City, Utah. Members of the press
and public are invited to attend.

Posted Friday, March 18, 2016 at 3:30 PM

AGENDA

1) Call to Order

2) Roll Call

3) Patron / Staff Input

4) Land Trust Plan approval

5) Executive Session

6) Future Board Meetings

7) Adjourn

Monticello Academy does not discriminate on the basis of race, color, national origin, gender, religion, age or disability in
employment or the provision of services. If you are planning to attend this public meeting and, due to a disability, need assistance in

understanding or participating in the meeting, please notify the school eight or more hours in advance of the meeting and we will try to
provide whatever assistance may be required.




SCHOOL LAND TRUST
ADMINISTRATION FOR DISTRICTS & SCHOOLS

School Plan 2016-2017 - Monticello Academy

Want to add another goal?

Goal #1 EDIT
Goal

One of the mission statements of Monticello Academy is to provide and utilize state-of-the-art technology to enhance instruction and
learning in order to provide a superior education for K-10 students. The goal implemented (began) last year is to be continued this year
which is to provide 1 to 1 access for most classrooms to Chromebooks for instructional purposes. This continuation goal is to obtain four
more chromebook carts so all core instruction classes 4-9 has access to a classroom set of chromebooks to facilitate research, narrative,
expository, etc., writing and greater math understanding.

Academic Areas

» Reading

» Mathematics

» Writing

» Technology

» Science

» Social Studies

» Foreign Language

Measurements

The goal is to facilitate more writing of various types in these grades and to provide technology that is more designed to accomplish this
purpose. One measure will be to see increased writing scores on the SAGE or other state test. Another measurement will be to see more
writing assignments with grades in each class.

The measure for math will be increased math SAGE scores as well as daily work since math will be delivered via computer - the text book is
online.

Action Plan Steps

Purchase chromebooks and carts.

Review the number of writing assignments graded in each class.

Review scores on SAGE at the end of the year to see if increased writing has resulted in improved writing scores.
Review the number of completed math assignments graded in each class.

Review scores on SAGE at the end of the year to see if math scores are increasing.

Expenditures
Category Description Estlcr(r;;ted
Equipment (Computer Hardware, Purchase 104 chromebooks which equates to four mobile lab carts of 26 per cart since our maximum class $33,776
Instruments, Furniture) (730) size is 26. Purchase four mobile carts.
Total: $33,776




https://secure.utah.gov/slt-admin/school/plan/editGoal.html?goalId=18935



Goal #2 EDIT
Goal

Teachers have expressed interest in greater student engagement via whole class instruction than is currently possible with our eBeam
projector and non-smooth surface whiteboard. The goal here is to facilitate greater student interaction and more engaging teacher
instruction by replacing several eBeam options with the better working, more complete, Smart Board. The goal will be to have teachers
complete a grant request explaining how their instruction, including student usage, would change to become more engaging and
student-centered with a Smart Board. We will fund one additional grantees based on how their determined plans fulfill the mission of
Monticello Academy and engage students.

Academic Areas

» Reading

» Mathematics
» Writing

» Technology

» Social Studies

Measurements

Teacher will fill out application grant for Smart Board explaining how they will use this technology and how it will improve student
engagement. At the end of the year they will submit an explanation of how this technology was used and how they saw it benefit student
engagement and learning.

Action Plan Steps

Copy grant request from last year. Submit grant requests to teachers for application. Review applications. Award grants - purchase Smart
Board. Monitor usage. Have teachers submit follow-up explanations.

Expenditures
Category Description Estimated Cost
Equipment (Computer Hardware, Instruments, Furniture) (730) Purchase one additional Smart Board for teacher grant application $1,275
Total: $1,275
Goal #3 EDIT
Goal

Increase computer lab usage and be able to do SAGE testing. Currently one of our three computer labs is using outdated computers
which are no longer supported. They run Windows XP which also is no longer easily protected and we are finding our programs also are
not supported. This goal is to update the 26 desktop computers in the lab with new computers. We will continue to use the monitors,
mice and keyboard.

Academic Areas

» Reading

» Mathematics
» Writing

» Technology



https://secure.utah.gov/slt-admin/school/plan/editGoal.html?goalId=19091

https://secure.utah.gov/slt-admin/school/plan/editGoal.html?goalId=19097



» Science

» Fine Arts

» Social Studies

» Foreign Language

Measurements

The goal is to facilitate all academic areas' beneficial useage of the lab. Measurement will be measured by increased lab usage, greater
satisfaction as expressed by both teachers and students. The time it takes to provide all students the opportunity to take the SAGE test will

remain consistent and not be increased due to lack of facilty.

Action Plan Steps

Purchase computers. Install in lab. Survey teachers to identify increased usage and satisfaction with student learning opportunities.

Check number of days and hours needed to take the SAGE.

Expenditures
Category Description Estimated Cost
Equipment (Computer Hardware, Instruments, Furniture) (730) Purchase 26 desktop computers. $15,340
Total: $15,340
Summary of Estimated Expenditures
Estimated Cost
Category (entered by the school)
Equipment (Computer Hardware, Instruments, Furniture) (730) $50,391
Total: $50,391
Funding Estimates
Estimates Totals
Estimated Carry-over from the 2015-2016 Progress Report $0
Estimated Distribution in 2016-2017 $50,783
Total ESTIMATED Available Funds for 2016-2017 $50,783
Summary of Estimated Expenditures For 2016-2017 $50,391
This number may not be a negative number Total ESTIMATED Carry Over to 2017-2018 $392

Increased Distribution

The 2016-2017 distribution in this plan is an estimate. If the actual distribution is more than the estimate, how will additional funds be

spent to implement the goals described in the plan?

An additional smart board will be purchased using the same criteria as explained in Goal #2.

Publicity

» Letters to policy makers and/or administrators of trust lands and trust funds.
» Sticker and stamps that identify purchases made with School LAND Trust funds.

» School assembly
» School newsletter
» School website




https://secure.utah.gov/slt-admin/school/plan/increasedDistribution.html

https://secure.utah.gov/slt-admin/school/plan/publicity.html



Approval

Please indicate the voting results to approve this school plan

Need to add an attachment?
You may add documents here that support the text description in the Measurement section of each goal.

Required for Submission
Once submitted, there will be no review page. Once the review has been started by a School LAND Trust

Administrator or the District it cannot be unlocked for editing by the school, district or Utah State Office of
Education. If this is rejected by the District you will then be able to make edits, however a new vote for approval
will be required. If you unlock the plan/amendment prior to the review beginning you will also be required to
have another vote.

» Content is appropriate for display on a public website, including any attachments. Student names and individual data are not
included.
» Spelling and grammar is correct.

I have reviewed this School Plan and/or Amendment(s). It is ready to be displayed on the public website.

BACK SUBMIT FOR REVIEW

Copyright © 2016 State of Utah - All rights reserved.



https://secure.utah.gov/slt-admin/school/index.html



