


MINUTES OF PUBLIC MEETING OF THE

UINTAH HEALTH CARE SPECIAL SERVICE DISTRICT
ADMINISTRATIVE CONTROL BOARD
January 28, 2016
3:30 P.M.

Board Members Present:  Travis Allan, Bill Rasmussen, Robert Hall, and Richard Jolley.
Mark Raymond is excused.

Visitors Attending: Mitch Migliori, LouAnn Young, Terri Rimer, Alicen Hatch, Bryce Jasperson, Jacque Johnson,
				Tony Martin, and Taylor Johnson.    Wayne Dunbar is excused.

Welcome – Robert Hall
Robert welcomed everyone to the January 2016 UHCSSD Board meeting.  Welcomed Travis Allan as the new Board Member representing Vernal City.

Prayer – Richard Jolley offered an invocation.

Approval of December 17, 2015 Meeting Minutes – Robert Hall
Bill Rasmussen moved to approve the December Board Meeting minutes.
Richard Jolley seconded the motion.
Bill Rasmussen – aye, Robert Hall – aye, and Richard Jolley – aye.


December 2015 District Check Registers for Approval – Robert Hall
Richard Jolley moved to approve the December District Check Registers.
Bill Rasmussen seconded the motion.
Bill Rasmussen – aye, Robert Hall – aye, and Richard Jolley – aye.


Board Member Election – Robert Hall
Richard Jolley moved to keep the board members in the same positions as last year with the exception of
	Travis Allan replacing Ted Munford as the clerk.
Bill Rasmussen seconded the motion.
Travis Allan – aye, Bill Rasmussen – aye, Robert Hall – aye, and Richard Jolley – aye.

Board Chairman –	Robert Hall
Vice Chairman - 	Bill Rasmussen
Treasurer -			Richard Jolley
Clerk -			Travis Allan

Board Meeting Schedule for 2016 – Robert Hall
Board members discussed changing board meeting time to 5:00 p.m. on the fourth Thursday of each month.  November and December meetings would be held on the third Thursday because of the holidays.
Richard Jolley moved to approve the change on condition it was agreeable with Commissioner Raymond.
Bill Rasmussen seconded the motion.
Travis Allan – aye, Bill Rasmussen – aye, Robert Hall – aye, and Richard Jolley – aye.


December 2015 Financial Report –Tony Martin (20 page packet included)
Tony introduced Taylor Johnson – has been with Traditions for 3 years, licensed Administrator, BS in Health Care Administration from UVU.
Currently a finance Manager – Possibly moving into CFO position with time and grooming.  
Tony highlighted some of the numbers at the end or 2015.  Census drives the budget - discussed possible reasons
for decreased census.  Labor is 80% of the budget.  Looking for opportunities with all the changes.
Explained the Upper Payment Limit for Travis Allan – this is the third year of a five year contract.
The following items were highlighted on the December Financial Statement spreadsheet:
 -$1,872,097.75	less revenue than budgeted
 -$   619,997.93	less expenses than budgeted
 -$1,061,195.10	variance between actual/budget. 
Date, Time and Location of Next Board Meeting (February 25, 2016, Fourth Thursday, 3:30 p.m. at the Brain Exercise Center SE Conference Room – Robert Hall)
Meeting time change was approved earlier.  Next Meeting will be held Thursday, February 25th, at 5:00 p.m.


County Information – Commissioner Raymond
	(Commissioner Raymond is excused.)


Golden Age Center Operations Report – Lou Ann Young (1 page included.)
· Cut two employees – 1 full time custodian and 1 part time bus driver.  Activities leader is moving into the bus driver position.  Part time custodian is picking up as much as possible, Lou Ann and Mitch are filling in with after hour entry/lock-ups and cleaning as needed.
· Budget set up with State was for $68,000 per month, the next year it was at $50,000 and currently we’re only getting $30,000.  Mineral monies severely down.
· Currently serving 175 Home Delivered Meals and 70 congregate meals.  We are looking for additional funds so we don’t have to decrease services.
Agenda Item – state office suggested possible congregate meal sponsors?  Be allowed to talk with group of
	diners, just not allowed to sell services on the premises.  Would note who the sponsors were in our
monthly Newsletter (free advertising).
· Working with the dietician to see where we can cut costs and still be within Federal Guidelines.  All orders need to be on the State Bid List
· Highlighted some of the numbers on the provided spreadsheet.
· February 9th LouAnn and Brenda will be attending the monthly U4A (Utah For Aging) meeting followed by the Senior Day with the Legislature on February 10th.  Last year they were able to take 12 seniors, with the lack of funds, they will not be able to take seniors out.


Brain Exercise Center Operations Report – Mitch Migliori
· LouAnn is doing a great job staying in budget. 
· Utah State University / Susan Mansfield says they are still grading papers.  (Recently a different young man came in to grade papers.)

Alicen verified we recently sent another payment, possibly the final payment for the contract. 

***Robert Hall will talk to Derrik Tollefson – we need the results of the study.


Uintah Care Center Operations/Executive Director Report – Wayne Dunbar / Alicen Hatch
(Talking Points and Mineral Lease Disbursement schedule attached – 1 page double sided)
· We are working on the flooring between the north kitchen and the west dining room.  We may use Medicaid Quality Incentive II money to get that accomplished.
· 2016 our mineral lease payment will likely decrease to $720,000 if there is adequate funding.  TriCounty is a pass through – approximately $13,000 per month for operating expenses and a balloon payment in October of $76,000.  
· Uintah Care Center census has been running about 68 and we are at 68 today with 8 of those in the new addition.  We have sent Aetna Insurance our credentialing packet (they bought out Altius.)  We will see if they extend a contract to us.
Tony added:  Health Care Association is considering negotiating for Statewide Care Center contracts.
· Economic indicators:  Uintah County unemployment was 8.4% in December 2015 (does not count those persons who have had to move out of the area) and was at 9.5% in October 2009 at the lowest point.  Opal hub natural gas price was at $2.11 per unit this week compared to $2.39 in April 2009.
· The annual turnover for the Uintah Care Center was 39% in 2014 and 34% in 2015.
· We finished getting 2014 wages and 2015 accounts payable finished for Transparency and cleared our deficiency with the State Auditor’s Office.  We should have our 2015 fourth quarter accounts revenue and expense in the system on 1/29/16 and our 2015 payroll in the system on 3/31/16.  This is a very time intensive process and no additional funding to pay for it!
· State Survey Inspection – we did very, very well - only 5 tags and 4 Life Safety. 

Public Input – Robert Hall
None.


Adjournment – Robert Hall
Richard Jolley moved to adjourn the January 2016 UHCSSD Board Meeting.
Bill Rasmussen seconded the motion.
Travis Allan – aye, Bill Rasmussen – aye, Robert Hall – aye, and Richard Jolley – aye.




