	
	PROVO MUNICIPAL COUNCIL
Work Meeting Minutes
12:30 PM, Tuesday, January 05, 2016
Room 310, Provo City Conference Room

Provo City Conference Room


	THE FOLLOWING ELECTED OFFICIALS WERE PRESENT: 

	
	

	
	Council Member David Sewell

Council Member Kim Santiago

Council Member Vernon K. Van Buren

Council Member Gary Winterton

Council Member David Harding

Council Member David Knecht

Council Member George Stewart
Mayor John R. Curtis

	Conducting:
	Council Chair Kim Santiago


	Agenda


	Roll Call


	Opening Prayer


	Ryan Harvey, Policy Analyst, Council


	Approval of Minutes


	
	October 6, 2015 Work Meeting Minutes


	
	November 17, 2015 Work Meeting Minutes


	Motion:
	Council Member Gary Winterton moved to approve the October 6, 2015 and November 17, 2015 Work Meeting minutes. Seconded by Council Member George Stewart.


	Roll Call Vote:
	The motion passed  7:0

	


	Council Business: Outcomes and Ends Policies


	1.
	A proposal and discussion to have BYU Grantwell Program conduct a benchmarking study on best use of RAP tax dollars for arts activities. (16-012)


	Andrew Scott, Student, Brigham Young University, introduced Council Members to the Brigham Young University (BYU) Grantwell Program. Grantwell is a student-run, faculty advised, organization housed in the BYU Marriott School that consults non-profit and public entities and can provide research to assist these organizations. The Administration has requested the assistance of Grantwell to study other Utah cities and provide an idea for how Provo City can best utilize the tax dollars that are set to go to arts, which was approved through the RAP tax in November.

The program evaluation, will provide a student team to benchmark what has currently been done in other cities and to advise how the city needs to organize their arts council to meet their goals to enhance the arts. Grantwell would like the City to engage with them, at no cost except a modest amount of time and access to a point person in the Mayor’s office to moderate the progress and present the findings to the City. Grantwell hopes to provide context around benchmarking of what other cities (6 to 8) have done, effectively and legally, towards arts and the impact of the arts. 
Mayor Curtis said there is wiggle room within the proposal for the distribution of the arts funds. 

In regards to the Art Board, Mayor Curtis has conversed with a group in the community and challenged them to form a formal organization that would lobby the City for direction and vision in the arts. They would be very influential in shaping elected officials views. 


	Motion:
	Council Member Gary Winterton moved to express the Council’s support for this study and to assign David Knecht as the Council Liaison to the committee. Seconded by Council Member 


	Roll Call Vote:
	The motion passed  7:0

	


	2.
	Consideration of the creation of a proposed ad hoc Council Prosperity Committee focused on city development processes and economic development policies. (16-011)


	Council Member David Sewell discussed the purpose of a new Council Prosperity Committee which will focus on the financial wellbeing for the citizens of Provo City. Concerns to be discussed by the Council Prosperity Committee include quality of life, business attraction, sufficient quality jobs, promotion of new growth, and many others.  
In cooperation with the Administration, this Council Prosperity Committee will review the city’s long term economic development goals and strategies. If Council approves this committee, the goal is to provide further input from the Council regarding decisions.

Mr. Sewell introduced the Mission Statement for the committee:

· The financial wellbeing of our citizens is an important component of the quality of life.  Attracting businesses that provide sufficient jobs in quantity and quality is an obvious aspect of this.  Retail sales are significant portion of the city’s revenues. Promoting new growth in the city’s commercial property is also a factor because another portion of the city’s revenue comes from property tax.  Strong revenues from sales and commercial property tax allow the city to provide more services with a lower burden in residential taxes and fees. 

· The committee will partner with the Administration to review the city’s long term economic development goals and strategies.  It will look for opportunities in the legislative sphere (including city codes, the regulatory processes and environment, taxes and fees, and infrastructure planning) to enhance and empower the Administration’s efforts to create jobs and grow the retail sales base.

· Obstacles in the development approval process can negatively impact the property tax base.  The committee will partner with the Administration to review the city’s development approval process and create standards for desired outcomes and service levels.  The recommended standards should inspire developer friendly attitudes and processes while preserving Provo’s emphasis on citizen safety, neighborhood character, and city values.  Developers will be invited to share experiences, lessons learned and best practices from other cities.  Improvements to the development process should encourage citizen involvement and lead to better development that enhances our quality of life and the vitality of our neighborhoods.

· The Council Members on this committee shall serve as Council liaisons to the visioning committee charged with revising and extending the Vision 2030 section related to prosperity.

Council Members discussed the various aspects of the committee. Council Members were asked to provide feedback to Mr. Sewell. A retreat will be held to define priorities. Mr. Sewell will bring this back to the January 19, 2016 Work Meeting. 


	Motion:
	Council Member David Knecht moved to bring this item back to the January 19, 2016 Work Meeting. Seconded by Council Member George Stewart. 


	Roll Call Vote:
	The motion passed  7:0

	


	3.
	A discussion and assignment of Council Members to various committees. (16-007)


	Council Member Kim Santiago discussed various committees and boards that will have positions for Council Members to either be board members or liaisons. Council Members were asked to review the various boards and committees and to choose those that they are interested in serving on.

It was mentioned that the Boards are glad to have Council Members be engaged with them. 
Council Members were asked to submit their requests to Mrs. Santiago and this item will then be discussed again on January 19, 2016 Work Meeting. 


	4.
	An update on housing policy process per the Municipal Council priority list. (15-055)


	Matt Taylor, Executive Director, updated the Council on the progress made relative to studying the housing policy process. Council staff is currently collecting demographic data, studying previous regional and local studies on the issues and studying literature on jobs and housing balance in Provo City. 

The Council was asked to determine who should be included on the task force committee. 


	5.
	Evaluation of the General Plan amendment process and possible referral to Planning Commission for recommendations.


	Council Member David Sewell presented this item as to whether or not the Council should ask the Planning Commission to review the City’s General Plan amendment process. Council Members had a broad variety of concerns. The following were points of discussion:
· When a developer needs a General Plan Amendment, it can only be done two times a year (March & September) which requires application three months ahead. This can cause a delay from 3 to 9 months.

· Is there a problem which needs to be fixed or are we fixing something that is working.
· The General Plan is a visioning document and should not be changed too often. The City’s vision should be changed very carefully. Citizens take the General Plan seriously. 

· Looking at the end goal of what we are trying to preserve vs. developer money.

· The General Plan gives an indication on what we want to happen. 

Council Member David Sewell withdrew the proposal until another time.

	


	Upcoming Policy Items referred from the Planning Commission


	6.
	An overview of the proposed Provo Downtown Streetscape Standards. City Wide. 15-0004GPA.


	Austin Corey, Planner, presented. In April of 2015, the Provo City Municipal Council adopted the Downtown Master Plan to further promote and establish the long-range goals of the City. Noted in this document are various goals and policies found in the General Plan and Vision 2030, specifically. One of these stated goals is to encourage streets that reflect and reinforce a sense of place. While some of these standards are already addressed through current ordinances, the furnishings and general streetscape elements lack any type of standard.

Utilizing the existing efforts of those long-range plans, staff has created a streetscape design standard for Downtown Provo to meet the implementation goals stated in those documents. The purpose of this document is to identify key elements which are important to the Downtown experience while still allowing for design flexibility and reasonable judgment throughout the process.

The standards primarily address the amenities that are to be used, and installation standards for streetscape elements. Having these key items standardized will ease future maintenance so that newly constructed items, existing elements, and future repairs all remain in harmony with each other.
This item will be heard at the January 19, 2016 Council Meeting.


	7.
	An overview of a proposed amendment to Section 14.34.24 - Residential Facilities for Persons with a Disability and Residential Facility for Elderly Persons, including the elimination of minimum separation requirements and adding certain site standards and occupancy requirements. City Wide. 15-0017OA.


	Camille Williams, City Attorney, presented. When originally adopted, Provo City Code 14.34.230, in compliance with Utah Code, included a minimum distance requirement which created location restrictions on where such facilities can be established. Subsequent cases interpreting Fair Housing laws suggest that such locational restrictions may be subject to challenge.

The State no longer regulates residential facilities for the elderly, and has amended its land use statutes regulating facilities for persons with a disability. Amending the City Code to comply with those revisions to the Utah State Code may prevent challenges to the current code. 

The removal of the minimum distance requirement for residential facilities for persons with disabilities would bring the City Code into compliance with State and Federal laws.


	6.
	Administrative Update


        Mayor John Curtis said he is looking forward to hear about zoning enforcement at the

Council Retreat. He has prepared a survey for each Council Member to take so he can get a sense of where they are on enforcement. He will send the link to them and asked that they complete it before tomorrow morning. This will allow for more specificity at the retreat.

	3:00 pm: Administration of the Oath of Office and Inauguration Ceremony for Council Members David Knecht, David Harding, George Stewart, Kay Van Buren and Gary Winterton. RSVP


	Closed Meeting


	The Municipal Council or the Governing Board of the Redevelopment Agency will consider a motion to close the meeting for the purposes of holding a strategy session to discuss pending or reasonably imminent litigation, and/or to discuss the purchase, sale, exchange, or lease of real property, and/or the character, professional competence, or physical or mental health of an individual in conformance with § 52-4-204 and 52-4-205 et. seq., Utah Code.


Brian Jones, Council Attorney, noted that a closed session had been requested.  He stated that a closed meeting could be held for the purposes of holding a strategy session to discuss pending or reasonably imminent litigation; and/or to discuss the purchase, sale, exchange, or lease of real property; and/or the character, professional competence, or the physical or mental health of an individual.  Mr. Jones understood the topics to be considered fell under one of those areas.  

	Motion:
	Council Member George Stewart moved to recess. Seconded by David Harding. 


	Roll Call Vote:
	The motion passed  7:0

	


Meeting adjourned. Passed 7:0.
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