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PROVO MUNICIPAL COUNCIL 
Redevelopment Agency of Provo
Regular Meeting Minutes
5:30 PM, Tuesday, February 16, 2016
Room 200, Municipal Council Chambers
351 West Center, Provo, Utah



Opening Ceremony

	
	Roll Call



	THE FOLLOWING MEMBERS OF THE COUNCIL AND ADMINISTRATION WERE PRESENT: 

	
	

	Council Member Kim Santiago (via telephone)	Council Member David Knecht
Council Member David Sewell			Council Member David Harding 
Council Member George Stewart 			Council Member Vernon K. Van Buren
Council Member Gary Winterton 			Mayor John R. Curtis
CAO Wayne Parker					Deputy City Attorney Brian Jones


	Conducting:
	Council Vice-Chair David  Sewell



	
	[bookmark: Item5387]Invocation and Pledge



Invocation:  Andre Hernandez, Boy Scout Troop 51
Pledge Ceremony performed by Boy Scout Troop 51

	
	Neighborhood Spotlight



Bill Graff, Joaquin Neighborhood Chair, was invited to spotlight his neighborhood.  Mr. Graff reported they began working on a neighborhood plan four years ago.  The Joaquin Neighborhood had gone through a lot of chaos during the past decade or two so they called this plan “The Peace Plan” because it had brought the neighborhood together.  The Joaquin Neighborhood had about 10% of the city’s population and was strategically located between downtown Provo and BYU.  He noted three specific areas that needed to be addressed in the city plan.  They included improvements on 200 East (the Joaquin Greenway) a street meant for pedestrian traffic; the Joaquin Park (the smallest park in the city with the biggest amount of usage) had a lot of traffic issues because of its location on 400 East; and an old store (located on the corner of 400 East and 200 North) that had been there for 25 years and was an eyesore.    

	
	[bookmark: Item5388]Approval of Minutes – January 5, 2016 and February 2, 2016



	Motion:
	Council Member David Knecht moved to approve the minutes.  The motion was seconded by Council Member David Harding.



	Roll Call Vote:
	The motion passed 7:0 with Council Members Harding, Knecht, Santiago, Sewell, Stewart, Van Buren, and Winterton in favor.  



	[bookmark: Item5389]Presentations, Proclamations and Awards



	1.
	[bookmark: Item5508]A presentation from the Covey Center -  The Andrews Brothers



Paul Duerden, Covey Center for the Arts Manager, announced that the The Andrews Brothers would be opening at the Covey Center on Thursday, February 25, 2016.  The play tells the story of when the Andrews Sisters get chicken pox performing for the troops during World War II so the stage crew was called upon to perform the Andrew Sisters songs.  A brief vignette was performed by members of the production.  

	2.
	[bookmark: Item5504]A proclamation to Eureka City Boy Scout Month, Provo Troop 51.



Mayor Curtis read a proclamation (attached to permanent minutes) recognizing the 100th anniversary of Boy Scout Troop 51.  Troop 51 was established in 1916 in Eureka, Utah and relocated to Provo City shortly after.  It was Provo’s first Boy Scout Troop and the first one in the state that was still in operation.  Troop 51 was Utah’s largest independent Boy Scout Troop.  

John Beasley, Troop 51 Scoutmaster, reported that Troop 51 was an independent community troop.  They were not sanctioned by the LDS church so they did not receive financial backing from the church.  Every year Troop 51 held a spaghetti dinner fundraising event. This year the event would be held at the Elks Lodge and would be catered by Marvelous Catering.  All money raised during the event would go towards supporting the boys.  He invited everyone to contact one of the scouts and purchase tickets.    

	[bookmark: Item5390]Public Comment



Celeste Kennard, 160 North 400 East, stated the residents in the Joaquin Neighborhood had been looking into having bulb-outs installed near the Joaquin Park.  The bulb-outs would have space for benches, thereby increasing the size of the park without buying additional land.  Another method of creating a little more park space in the Joaquin Neighborhood would be to install parklets along 200 East.  She felt the Joaquin Neighborhood Plan was a good plan and encouraged the council members to support the plan and to ask questions of the residents.  

Susan Kruger-Barber, Joaquin Neighborhood, was a huge fan of parklets and had a lot of ideas for them in her neighborhood.  She also wanted to address the parking in the area.  Parking was needed on both sides of the streets but the cars needed to be parked in a smart way.  There were a lot of parking violations with cars blocking sidewalks at intersections and blocking driveways.  Cars parked so close to the intersections that they blocked the views and created safety hazards.  She said 23% of their neighborhood had been paved over so the city needed to make the Joaquin Neighborhood Area Plan a priority.  

Kevin Garver, 391 North 2230 West, expressed frustration that two of his council members, Kay Van Buren and Gary Winterton, had been left out of critical council discussions.  By silencing their voices they had silenced the voices of the residents that they represented.  He had worked with both Mr. Sewell and Mr. Knecht on projects and said they both took the time to listen to his concerns, cared for the one, and the overall good of the city.  He said it only took one council member to stand up to his peers and make a difference and he invited them to be that one.  He asked that the council no more silence the voices of his neighbors and the voices of large pockets of the citizens of Provo.   

There were no more public comments.

In response to Mr. Garver’s comments council members expressed appreciation for his comments.  There might have been a few things they would have done differently but they were all working towards doing what was best for the city and the citizens.  The council members were honorable people and they had a lot of respect for each other.  If Mr. Garver were to attend other meetings he would find that the council was trying to work together, along with the administration, to move the city forward.

Vice-Chair Sewell reported the council was looking into allowing remote, interactive access to council meetings.  Citizens could dial in, text, or skype in if they wanted to make a comment during public hearings.  He invited anyone listening to the meeting that night to send him a text message if they would like to have that capability.    

	[bookmark: Item5391]Mayor's Items and Reports



	3.
	[bookmark: Item5506]Resolution 2016-08 authorizing the Mayor to execute all agreements regarding the implementation of Provo 360 which is a city-wide software solution. (16-021)



Wayne Parker, Provo City CAO, reported this item was discussed in detail during the work session earlier in the day so he gave a brief summary.  Provo 360 was a software solution that would replace a lot of the old legacy software applications that were reaching the end of their life.  Mr. Parker stated there were more than 200 disparate technology stacks in the organization and most of them did not talk to each other.  Provo 360 would allow the city to be more transparent, help the city to interact with the residents more efficiently, and help manage the city better by allowing integration with new eGovernment applications and interaction between departments.  

The Provo 360 project team identified the following three options for the city.  Each option estimated the total cost of ownership over the next seven (7) years for comparison purposes.  
1. Life Support – Keep the current systems running.  Total cost $10.3 million.  
2. Upgrade Critical Systems – Similar to life support but with some area upgrades.  This option would not give us the interactivity needed.  Total cost $13.5 million.
3. Replace Existing Software – Replace all the disparate systems with a cohesive, integrated system.  Total Cost $10.5 million.

Mr. Parker said the proposed resolution would authorize the mayor to execute all the appropriate agreements which included a lease agreement, license agreement, service agreement, and a support agreement.  The proposed purchase mechanism would be a seven (7) year lease/purchase agreement which would constitute $5.5 million of the total cost.  The software would be implemented over a three (3) year period.  He reported that Cayenta, the software provider, had a proven record with municipalities across the country similar in size to Provo and offering the same types of services.

Vice-Chair Sewell invited public comment.

Kevin Garver, Provo, stated he worked on implementing an ERP system at NuSkin about 12 years ago.  The implementation took longer than anticipated but he said they could not live without it now.  To come off multiple disparate systems that cost extreme amounts of money to maintain would be very cost effective for the city.  He recommended they move forward with the implementation.

There were no more public comments.  

Council members felt that replacing and updating aging, non-integrated systems would be more efficient and cost effective.  It would also increase accountability and transparency for the city.  They agreed that the next three (3) years would be a challenge but looked forward to having all the systems integrated.  

	Motion:
	Council Member George Stewart moved to approve Resolution 2016-08.  The motion was seconded by Council Member David Harding.



	Roll Call Vote:
	The motion passed 7:0 with Council Members Harding, Knecht, Santiago, Sewell, Stewart, Van Buren, and Winterton in favor.  



Adjourn

	Motion:
	Council Member David Knecht moved to adjourn the meeting at 6:29 p.m.  The motion was seconded by Council Member Kay Van Buren.  



	Roll Call Vote:
	The motion passed 7:0 with Council Members Harding, Knecht, Santiago, Sewell, Stewart, Van Buren, and Winterton in favor.  
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