DECEMBER 15, 2010 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON DECEMBER 15, 2010, AT 2:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.
In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Myron Mickelsen, Assistant Superintendent Gail Albrecht, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  


Also in attendance were Secretary Mavanee Loftus, Principal Rod Hinck, Director of Student Learning Cade Douglas, and newly elected Board member Richard Orr. 

President Naser welcomed everyone to the meeting.


Clint Johnson offered the reverence and led the group in the Pledge of Allegiance.


ITEM #2. – CONSENT AGENDA.  President Naser called for objections on the consent agenda.  There was a brief discussion and clarification in regards to student recognition and new policy #2227.  Since there were no objections, the consent agenda received Board approval.  

ITEM #2.A. – APPROVAL OF MINUTES.  Minutes from the October 20, 2010, Board Meeting and Closed Meeting were approved as written.

ITEM #2.B. – APPROVAL OF EMPLOYEES.  The following individuals were approved for employment: Melissa Harvey as a math teacher at South Sevier High (remainder of 2010-11 school year), Jessica Cavan as an instructional assistant at South Sevier High (remainder of 2010-11 school year), and Andria Baxter as an instructional assistant at the Monroe Preschool (remainder of 2010-11 school year).  

ITEM #2.C.1. – NEW POLICY #3950, STUDENT RIGHTS & RESPONSIBILITIES – SECOND READING.  The new policy received second reading approval.

INSERT A


ITEM #2.C.2. – NEW POLICY #2227, PROVISIONAL CERTIFIED EMPLOYEE STATUS  – FIRST READING.  The new policy received first reading approval.

ITEM #2.D. – RECOGNITION OF STUDENTS.  Students were recognized and congratulated on their achievements.  A letter of congratulations will be sent to each student.

INSERT B


ITEM #2.E. – FINANCIAL SUMMARY.  The financial summary for the period ending November 30, 2010, was approved as well as the list of checks issued in November 2010.

ITEM #3. – REPORT – PRINCIPAL ROD HINCK.  North Sevier Middle School Principal Rod Hinck provided a PowerPoint presentation about the school.  He expressed appreciation for the opportunity to present to the Board and that it was a privilege to represent North Sevier Middle School.  He said that it had been a real honor to be there and work with such a great staff, students, and community.  He praised the community for their good support.  The three areas Principal Hinck focused his presentation on was Preparing, Professional, and Personable.  There are currently 255 students enrolled at the school with 16 teachers, 16 support staff, and 
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four who serve on the school community council.  He shared the school’s emergency preparedness plan along with a school site map and incident command chart.  


Principal Hinck reported that trust land monies were used for after-school interventions, and to purchase calculators, brain pop software, digital cameras and camcorders, Eiki projectors, and document cameras.  The school’s PTO has been very supportive and purchased items for the school, such as a library computer, fun-run t-shirts, electronic balances, listening centers, novel sets, calculators, instructional videos, science supplies, etc.  An after school tutoring and intervention schedule for the year was also provided.  Principal Hinck praised the NWEA software and provided data from the fall of 2009 to the spring of 2010.  Reading: 48 percent growth, 82 percent proficient; Language: 51 percent growth, 82 percent proficient; Math: 51 percent growth, 91 percent proficient; Science: 58 percent growth, 84 percent proficient.  


Principal Hinck asked the group to tell him everything they knew about bull riding, the people involved in a bull riding event, and how to win.  He provided a short video with an analogy between bull riding and i-observation.  

Principal Hinck shared highlights and celebrations from NSMS that included students writing letters to the VA Hospital for Veterans Day; love of country is very important to the school, Red Ribbon week, the 8th grade vs. faculty football game, and the school play “Aladdin.” Students also had the opportunity to practice free enterprise (pricing and selling items).  He named each staff member and provided pictures of them, and expressed the great admiration and appreciation he had for each one.  He also shared his “best worst day” as a principal and mentioned the many individuals who stepped up to help that day, which included Board member Clint Johnson.  


Principal Hinck thanked the Board for their continued support, and on behalf of the staff, he thanked them for the financial compensation given to all employees in November.  

INSERT C


ITEM #4. – PATRON DIALOGUE.  Newly elected Board member Richard Orr asked about the outcome of the patron issue in the November Board meeting.  Mrs. Albrecht explained that the problems had been resolved and the patron was satisfied.

ITEM #5.A. – DISCUSSION – ITEMS FROM THE BOARD.  The following items were discussed:

• John Johnson mentioned a safety concern at Monroe Elementary with the bus unloading area.  He also had mentioned that the lunch facilities were too small and needed some modifications.  Mr. Wilson shared some suggestions with the bus unloading issue.

• Jack Hansen thanked Principal Hinck for his presentation and the parallel he drew between rodeo and teachers.  Mr. Hansen commented that the most important person in the arena to the person riding the bull is the clown (principal.)  He also mentioned the importance of the bull rider (teachers).

• Clint Johnson told Principal Hinck that if that was his worst day, then the school was in good hands.  He expressed appreciation to him for his role as the principal.  
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• President Naser thanked John Johnson for his service and dedication as a Board member for the past four years.  John Johnson expressed his appreciation for the opportunity to serve in the position and that he had learned a lot through his term.  He stated that the District is in very good hands from the top to the bottom.  He also commented on how much he would miss it and the association with others.  

ITEM #5.B. – DISCUSSION – ITEMS FROM ADMINISTRATION. The following items were discussed:

Items from Pat Wilson

• Construction Update:

Ashman Elementary: Mr. Wilson reported that the multi purpose room floor has been laid, the stage curtains are now up, and the coal boiler has been fired.  There are some more change orders forthcoming.  The school will probably be able occupy the multi purpose room over the Christmas break and start cooking and serving meals from the kitchen in January.  The Fire Marshall will be there on Friday, December 17 at 1:00 p.m. to issue the certificate of occupancy.  The computer labs are up and running and are reorganized to make them much more efficient and a lot less expensive than the permanent structures.  
Salina Elementary: The District has issued a deadline to Valley Builders for completion no later than December 22.  They are working through some issues; however, it is taking longer than anticipated.  

Fiber Optics Project:  The wires have been pulled, which was accomplished by the District’s technical crew, maintenance crew, as well as Mr. Wilson.  Connection has also been made with Monroe City and they have given the go ahead and to pull the fiber optics line from Monroe Elementary above ground on the poles.  He expressed appreciation to Monroe City for working with the District to accomplish this.  Appreciation was also expressed to UEN for their assistance in the project.  
• A Special Board Meeting was scheduled for January 4, 2011, at 7:30 a.m.  The only agenda item would be the administering of the Oath of Office to Mr. Naser, Mr. Hansen, Mr. Orr, and Mr. Wilson.  There will be no other items of business that day.
• USBA Convention:  Mr. Wilson asked if there were any changes to be made in the initial registrations and also asked for confirmation for the Zion’s Bank luncheon.  
• The Ashman Elementary Dedication Ceremony is scheduled for Tuesday, January 11, from 5:30 to 6:30 p.m.  The unveiling of the Washburn rock collection would also take place at that time.  
• Property manager for Poulson property: Mr. Wilson explained that this was advertised and there was no interest.  Mr. Wilson asked the Board for authority to negotiate a sole provider contract with a local real estate agent.  
• Out-of state travel request: Spectrum conference in Florida – District technology needs.  Mr. Wilson explained that the District is at the five-year window with the PICK system, which is an IBM RS-6000.  The District has set up a rotation or a renewal for every five years.  Prior to the renewal, the District generally sends their technology specialists to one of two conferences to find out about the newest technology and interfaces available.  The District would like to send one or more technicians to one of these conferences in March or April.  

• Ashman Elementary change orders were reviewed with the group.
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• USOE Federal Education Jobs assurance document.  Mr. Wilson explained that the District has to provide several assurances that they will follow the guidelines established by the federal government and issuance of the money.  This issue requires Board approval.

• Mr. Wilson explained that the Sevier District Foundation is again working as the lead for the Freedom Chair project for the upcoming deployments.
• Mr. Wilson reviewed the Governor’s recommended budget for 2012 with the group.  He referred to the funding of the capital outlay budget and stated that five years ago this was an $80 million program.  The District was at one time getting $800,000 and now will be receiving $18,000.  The Governor is recommending $53 million, which is growth, not an increase in the WPU.  It is not money that is available except for additional students.  He further explained that there would be no funding for pupil transportation, school for the deaf and blind, transportation, and flexible allocation per student.  The budget shows a decrease of $17 million, which used to be social security and retirement and is now called the flexible allocation.  Out of the $53 million the Governor is funding for growth, districts would be funding $17 million of that.  It is really a cut, because if you do or don’t have growth, there will be less money per student because they are taking away $17 million.  That calculates to a potential $170,000 reduction for the District.  In the special population portion of the budget, there is some increase in the school trust lands, charter school replacement, and charter school administration.  The Governor has recommended the optional extended day kindergarten program for one year, core common standards, reading, language arts, and math assessments, and piloted assessment project.  The Governor did not fund teacher supply money or recommend it in his budget.  (See insert for more detail)

INSERT D
Mr. Wilson asked to be excused for the remainder of the meeting.

Items from Superintendent Mickelsen

• USOE recommendations to Legislature:  Superintendent explained that Superintendent Shumway, as well as the USOE Board of Education, have made similar recommendations that the Governor had.  Everyone is unison as to what the top priorities are, 1) growth, 2) Optional Extended Kindergarten program, and 3) transportation.  
• Graduation rates: The document provided to the group stated that about 85 percent of Utah students graduate.  Usually the number is somewhere from 90–95 percent per district.  This number is established from students enrolled as seniors from the beginning of the year to the end of the year.  NCLB, federal government, and some of the state requirements have suggested that districts approach the graduation rate from another angle, which would be that those students who start 9th grade in their school, and then of those, how many graduate at the end of their senior year.  He explained that if it is calculated that way, the numbers are closer to 70 percent.  Just a little below 70 percent of the students entering 9th grade actually do graduate from high school by the end of their senior year.  He explained that there are complications with that and this occurs when students transfer out and go to another district.  Because of the security of student records, the parents are not given the records when their student exits out of the school.  We wait for the school they are entering to send a request for the student’s record to maintain the security of the record.  Some students are lost in the system because we don’t know after the parent checks them out of school, if they actually enter into another school until the
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records request comes from another school.  About 13 percent of students don’t end up in school.  Recommendations will be forthcoming to resolve this issue.  
• UHSAA Board of Trustees: Superintendent Mickelsen explained that due to the new realignment and that North Sevier High School being in a different region, there’s an opportunity for a Sevier Board member to serve on the UHSAA Board.  
• New Board Member training: New Board member Rick Orr reported on the training and felt it was very good for a new member.  He commented on some of the outstanding classes and is looking forward to serving and getting to know the other Board members better.  He expressed appreciation for the opportunity to attend.  

Items from Gail Albrecht

Mrs. Albrecht stated that while visiting schools, principals and staffs of every school expressed deep appreciation for the bonus and the turkey certificate and wanted her to pass that on to the Board.

• On December 2, a Peer Review/K-12 Pilot meeting was held.  Mrs. Albrecht stated that she felt it was one of the most positive she had attended, in that, John Jessie from the USOE, and the people from the center, who are working with NWEA to get the peer review through the federal government process, shared very favorable information.  They explained they had been asked to supply information on 18 more items; 10 of those have already been completed, and they expected that the District would not have to double test in the spring.  The next meeting is set for January 15, to hopefully confirm that.  They came up with an evaluation system similar to the current AYP evaluation system and listened very intently to Superintendent’s recommendation.  They did listen and actually used NWEA’s data in establishing a criteria.  
• IObservation update: Mrs. Albrecht reported that 1,179 observations had been completed.  Principal groups visited schools on December 14 to observe teaching and had a very positive experience.  Students were enthused and engaged.  She explained that this was not an evaluation tool but a support tool for better instruction, and that it was a rare occurrence for teachers not to be prepared.

Superintendent Mickelsen explained that the tool a teacher needs is communicated to them through an email.  The teacher looks at those comments and then can go to another tool, which is a video that Marzano has produced with exemplary teachers showing appropriate activities on how that strategy can be accomplished very effectively.  The teacher can view the video on their own time almost immediately and also has the opportunity to communicate back to the principal that they received their observation and did or did not view the suggested helps.  He complimented Mr. Douglas and Mrs. Albrecht for their hard work and the hours they put into observing.  He also said that it was sometimes hard to leave a classroom because of the good experience.  Our administrators and teachers have commented that the District has very powerful teachers that could model the use of those effective strategies better than some of the videos do.  Superintendent stated that the District has great teachers and potentially great teachers, and that the District needs to help them reach their potential.  

Mr. Orr commended the District for the iobservation program.  He said that it had been mentioned to him that administrators also needed to be observed.  He has had teachers ask what the difference is between an observation and an evaluation.  Superintendent Mickelsen explained that an observation is a vehicle to direct better instruction.  Mr. Douglas added that he sees an evaluation as gathering data and an evaluation being a judgment call.
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• Utah Writes Pre/Post Test: Mrs. Albrecht explained that this is different from the direct writing assessment that all 6th and 8th graders will take.  Because Sevier is a pilot District, we are not required to give the writing assessment this year.  The pre/post test is given during a class period and the students have only one chance.  It doesn’t give them a word limit but does give a 

time limit.  They submit their test at the end of the class period and it is electronically scored by artificial intelligence.  The test covers all six traits and students get an individual score on those six traits as well as a total score.  

INSERT E
• Common Core- changes coming to Math and Language Arts: Mrs. Albrecht explained that a coalition of states that have come together to develop a common core.  The language arts and math implementation schedules, as well as the USOE Suggested Math Course Progressions were provided and reviewed.  With the math implementation, the United States is one of the last countries that does math at the secondary level in silos.  Internationally, other nations do not approach it that way and this common core is going to follow the international model, which will be far more integrated.  It does create some particular challenges, some with endorsements and textbook adoption.  

Superintendent Mickelsen stated that when he was a high school principal and a foreign exchange student would enroll at the school and you would look at their transcript, it was a real challenge to arrange their schedule.  He also complimented Mr. Douglas and Mrs. Albrecht for keeping up on transitions in education.
INSERT F & G

ITEM #6. – CLOSED MEETING.  
A motion was made at 4:12 p.m. by Jack Hansen and seconded by John Johnson to take a break and then go into the Closed Meeting to discuss the character, professional competence, or physical or mental health of an individual(s) and litigation.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.

In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Myron Mickelsen, Assistant Superintendent Gail Albrecht, and Executive Secretary Patricia Sanchez.  Business Administrator Patrick D. Wilson was excused.


A motion was made at 4:24 p.m. by John Johnson and seconded by Jack Hansen to go out of a Closed Meeting.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.

ITEM #7. – ACTION ITEMS.  A motion was made by Jack Hansen and seconded by Clint Johnson to approve the January 4, 2011, Special Board meeting for the purpose of administering the oath of office to newly elected Board members and the Business Administrator.  Motion passed unanimously.


A motion was made by Clint Johnson and seconded by Jack Hansen to approve change orders 29-35 for the Ashman Elementary construction project.  Motion passed unanimously.

INSERT H
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A motion was made by Jack Hansen and seconded by Clint Johnson to approve the District to proceed with obtaining a property manager by negotiating a sole provider contract for the newly acquired Poulson property due to no proposals being submitted during the request for proposal process.  Motion passed unanimously.


A motion was made by Tom Hales and seconded by Jack Hansen to approve the assurances for the Utah State Office of Education’s Educational Jobs Assurance as presented.  Motion passed unanimously.  

INSERT I

A motion was made by Tom Hales and seconded by Clint Johnson to approve out-of-state travel for a Sevier District technical specialists to attend the International 2011 Spectrum Conference in West Palm Beach, Florida on April 4-7.  Motion passed unanimously.


An amended motion was made by Tom Hales and seconded by Clint Johnson to approve the out-of-state travel based on the need as per Superintendent Mickelsen and Mr. Wilson’s direction for those appropriate individuals to attend the International 2011 Spectrum Conference in West Palm Beach, Florida on April 4-7 or other similar conference to review technology advances regarding the District mainframe system.  Motion passed unanimously.


A motion was made at 4:33 p.m. by Jack Hansen and seconded by John Johnson to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 19th day of January 2011.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.
   Myron Mickelsen, Superintendent
