

MINUTES OF THE UINTAH ANIMAL CONTROL AND SHELTER SPECIAL SERVICE DISTRICT BOARD OF DIRECTORS MEETING HELD ON NOVEMBER 21, 2014


M
INUTES OF THE UINTAH ANIMAL CONTROL AND SHELTER SPECIAL SERVICE DISTRICT BOARD OF DIRECTORS MEETING HELD ON JANUARY 15, 2016 at 4:00 p.m. in the Uintah County Building at 152 East 100 North, Vernal, Utah 84078.  

BOARD MEMBERS PRESENT:  Dave Everett, Dan Olsen, Nile Mathisen, Robert Kidd, and Bill Stringer.

STAFF PRESENT:  Tina Williams, Sherry Gines, and Sherri Montgomery – Vernal City.  

WELCOME:  Dave Everett welcomed everyone to the meeting.   

APPROVAL OF THE MINUTES OF DECEMBER 18, 2015:   Dave Everett asked if there were any changes to the minutes of December 18, 2015.   Robert Kidd moved to approve the minutes of December 18, 2015.  Nile Mathisen seconded the motion.  The motion passed with Dan Olsen, Nile Mathisen, Robert Kidd, Bill Stringer, and Dave Everett voting in favor.          

DISCUSSION TO CONSIDER SETTING ADDITIONAL FEE SCHEDULES:  Tina Williams explained that the Board cannot talk price today.  This is a discussion for the Board to decide if they would like to move forward.  Ms. Williams explained that Sherry and her staff came up with several things; however, they have to meet with the local vets to see how they feel about it.  Ms. Williams explained that currently, the Shelter only microchips impounded animals that are claimed or adopted.  There is no stipulation from the microchip company that says the Shelter cannot do it for the general public.  Therefore, the staff wants to meet with the vets and see if they have any heartburn over the Shelter doing the microchipping and discuss the pricing as well.  Ms. Williams explained that a lot of people have been asking about it, and it could be another source of income.  Ms. Williams stated that she talked with Roxanne at Vernal City, and they have certain fees that they have a deposit for.  Ms. Williams explained that when the Shelter does adoptions, the animal is taken to the vet to be spayed or neutered and vaccinated for rabies and a health certificate is also necessary if the adoption is out of State.  The vet bill cannot be predetermined and paid up front, so if the customer changes their mind about the adoption, the Shelter is out $40 to $150.  Bill Stringer asked who does the spaying and neutering.  Ms. Williams stated that the Shelter alternates between the two local vets and only charges the public what the vet charges the Shelter.  Ms. Williams explained that this is separate from the prepaid State mandated sterilization which is $50, if the animal is too young to be fixed.  Ms. Williams explained that this is for animals that are old enough to be fixed and going by the size, the Shelter can get a fairly close estimate from the vet on what it is going to cost.  The vaccination and the health certificate are always the same cost.  Ms. Williams explained that the Shelter could collect a prepaid sterilization deposit, a prepaid rabies vaccination deposit, and a prepaid health certificate deposit.  Then if the customer changes their mind without notifying the Shelter prior to the animal going to the vet, they will lose their deposit.  If they call the morning before the animal is scheduled to go to the vet, the customer would get their money back.  Mr. Stringer asked how often the Shelter sees a customer changing their mind after the animal has already been to the vet.  Ms. Williams stated that it is happening often enough that it is getting to be a problem.  Sherry Gines stated that it is a pretty big loss to the Shelter if the animal does not end up being adopted out and has to go to rescue.  The shelter Microchip fee is $12, vaccinations around $20 to $25, the vet is $12-20, sterilization is a little over a $100, plus a health certificate fee of $25 if the animal is going out of State.  Mr. Stringer stated that he could not see what is being proposed.  Ms. Williams explained that this is discussion only, and if the Board chooses to move forward with this, then at the next meeting a date and time will be set for the public hearing.  Mr. Stringer asked what percentage of the fees would be the deposit or will it be the full amount.  Ms. Williams explained that it would be the total of all the prepaid services.  Ms. Gines confirmed that the deposit would be the suggested prepaid fees. Ms. Williams stated that it has been very successful for Vernal City charging deposits.  The customer will lose their deposit if they back out after the services have been performed on the animal, but if they call right before the animal is to be taken to the vet, they will get a full refund.  Ms. Williams added that the Shelter does not do the microchip and adoption fee until after dog is ready to be released.  Mr. Stringer asked what the Shelter does besides room and board for the animal.  Ms. Williams explained that the Shelter also does the vaccinations, except the rabies vaccination which has to be done by a vet.  Ms. Gines added that other than room and board, it is only $10 per vaccinations that the Shelter puts into it.  Mr. Stringer asked if there is no charge if the dog is adopted before going to the vet.  Ms. Williams explained that there is a $10 fee and another $12 if they decide to microchip.  Dave Everett asked if the person adopting the dog can have the procedures done on their own.  Ms. Williams stated that generally they do not take care of it.  The compliance numbers have drastically improved since the Shelter started spaying and neutering the animals prior to adoption.  Mr. Stringer asked if after they are spayed and neutered, the animals stay at the vet.  Ms. Williams stated that they come back the same day.  Mr. Stringer asked if Vernal City thinks that by charging up front, it will cause people to walk away.  Ms. Williams stated no, it will weed out the ones that are not truly serious.  Mr. Everett agreed that it makes the person wanting to adopt have some responsibility and accountability if they are really serious about wanting the animal.  Ms. Williams stated that the Shelter is trying to cut costs where they can.  Mr. Stringer asked what form of payment the Shelter takes.  Ms. Williams stated most normal forms of payment such as debit and credit cards, cash, or check.  She added that they have not had a lot of bad checks in a long time.  Mr. Everett asked if there is any type of payment arrangements for those down on their luck.  Ms. Williams stated no, the Shelter does not do monthly payments.  She added that if they cannot afford to feed their kids and pay their bills, they probably should not be adopting a dog.  It was the consensus of the Board to move forward and get a price structure review at the next meeting.  Ms. Williams explained that at the next meeting, the Board will set a date and time for the public hearing in March.  The fees will be reviewed at that time.  

REQUEST FOR APPROVAL OF RESOLUTION NO. 2016-01, TO APPROVE AND ADOPT A REVISION TO TITLE 1:  ORGANIZATION & ADMINISTRATION, SECTION 01.08:  HOURS OF OPERATION IN THE STANDARD OPERATING POLICY MANUAL:  Tina Williams explained that at the December meeting, the Board decided to be closed on Saturdays; however, if it gets real busy in the future, there may be a need to open a few Saturdays a month.  Ms. Williams explained that she would like to be able to open up on Saturdays if necessary without having to come back to the Board each time to change it.  Ms. Williams explained that she tried to come up with the wording that the Shelter is closed on Saturdays, unless there is a need to be open.  Ms. Williams explained that by making this change, the Board will not have to revisit this each time.  Sherry Gines stated that the policy is dated January 1, 2016, and asked what happens next year.  Tina Williams stated that it will need changed again next year.   Nile Mathisen moved to approve Resolution No. 2016-01, to Approve and Adopt a Revision to Title 1:  Organization & Administration, Section 01.08:  Hours of Operation in the Standard Operating Policy Manual.  Dan Olsen seconded the motion.  The motion passed with the following roll call vote;

Dan Olsen	aye;
Nile Mathisen	aye;
Robert Kidd	aye;
Bill Stringer	aye;
Dave Everett	aye.

REVIEW OF AND MOTION TO APPROVE AGREEMENT WITH VERNAL CITY POLICE DEPARTMENT:  Tina Williams explained that in 2014, Naples City Police Department approached the Shelter about being a boarding facility for police canines.  Ms. Williams explained that they thought Naples City was in charge of all K-9’s, whether they were from Vernal City or Uintah County.  A Vernal City officer brought in one of their newer dogs.  He did not know the dog could jump out of the kennel.  Ms. Williams stated that after the dog had been boarded, she went and checked the contract and it was for Naples City’s dog only.  Ms. Williams explained that the dog was already there, and she was not worried about it.  Two or three days into boarding, a senior staff member came in on the weekend and took a few of the dogs out.  The dog was in a regular kennel without a covered top, and the dog jumped on the employee flattening them against the door.  Luckily, the employee had jerky treats to throw at the dog and get it back in the kennel.  Ms. Williams stated that shelter staff had a conversation with that officer letting him know that his dog can jump, and there will be no more Vernal City Police dogs boarded at the Shelter until the Vernal City Chief of Police has signed an agreement.  Ms. Williams explained to the Board that the proposed agreement is the exact same contract with Naples City and was just changed to say Vernal City.  Ms. Williams noted that both K-9 dogs that currently board from Naples City can be handled easily by the staff, and they are very comfortable with them.  The Vernal City dog would need to have another K-9 officer to move it, and it would need to be put it in a covered kennel.  Bill Stringer asked about Uintah County’s K-9’s.  Ms. Williams stated that they have not been approached by Uintah County yet, but would be more than happy to sign an agreement with them as well.  Mr. Stringer stated that they just signed an agreement with an officer to add a dog, but he is not sure what the total number of dogs is at the County.  Ms. Williams stated that she would be happy to add this agreement for Uintah County on the next agenda.  Sherry Gines explained that it was Officer Cox that had told her that all the canines went through Naples City.  Ms. Williams stated that if a Vernal City officer is handling the dog, they need to be responsible for it.  Dan Olsen moved to approve the agreement with Vernal City Police Department.  Robert Kidd seconded the motion.  The motion passed with the following roll call vote;

Dan Olsen	aye;
Nile Mathisen	aye;
Robert Kidd	aye;
Bill Stringer	aye;
Dave Everett	aye.

TREASURER REPORT – JANUARY 2016:  Dan Olsen explained that as of December 31, 2015, there was a total of $604,519.38.  Mr. Olsen stated that there was $163,744.04 held in Zions Bank PTIF account compared to $88,239.13 a year ago.  Mr. Olsen stated that there was a total of $854,859.91, so there was a decrease of approximately $200,000 in a year.  During December, there was a lease deposit of $124,452.31.  During the first part of January, $100,000 was transferred for operations.  Dave Everett thanked Uintah County for the additional funds.

FINANCIAL STATEMENT – DECEMBER 2015 (NOT AVAILABLE):
MONTHLY PAYMENT APPROVAL REPORT – DECEMBER 2015 (NOT AVAILABLE):

ANIMAL CONTROL STATISTICS – DECEMBER 2015:  Tina Williams explained that the number of animals running at large is down.  Stray dogs are up 3%.  Dogs in livestock are way down.  Nuisance  barking calls are down.  Stray cats are down.  Emergency and hostility have gone down.  Follow-up, assistance, and care and maintenance have all gone down.  Total calls for service are down 11% and are down from last year’s total.  Ms. Williams stated that she sent the Board an email reporting that there were 1,406 small animals impounded this past year.  This is a little lower than when the Shelter started in 2007.  Ms. Williams stated that she attributes it to all the animals that have been microchipped in the Basin, along with follow through and Animal Control being on top of it.  Owner release has seen an 88% increase.  Ms. Williams explained that the number is only Animal Control and not what is released to the Shelter.  Bill Stringer asked about the two big increases in livestock in field.  Ms. Williams explained that those numbers include when Animal Control helps move large herds of cattle or sheep, because they do traffic control.  Ms. Williams reported that training hours are way down, and they are trying to keep mileage down as much as much possible. 

SHELTER STATISTICS – DECEMBER 2015:  Sherry Gines explained that this is the first time she has seen this report and it is incorrect; therefore, it will need to be postponed until next month.  Tina Williams asked what was wrong with the report.  Ms. Gines stated that the stats are incorrect and do not balance.  Ms. Gines stated that she will get it corrected for next month, as well as a year end report.  

[bookmark: _GoBack]DISTRICT ACTIVITIES REPORT – JANUARY 2016:  Tina Williams reported that Terra Academy donated $200 worth of animal food.  Ms. Williams stated that the kids were awesome and asked Caiti  to do a project with animal control on education for the kids.   Ms. Williams reported that the rescues have been coming in and helping out a lot.  Ms. Williams reported that most of the training the staff is participating in is online, local or free.  Ms. Williams reported that the Shelter used the isolation kennel due to a couple dogs having upper respiratory infections and by the vet’s recommendation.  Dan Olsen stated for the record that he personally attended the closed session training on December 10, 2015.  

ADJOURN:  There being no further discussion; Dan Olsen moved to adjourn the meeting.  Bill Stringer seconded the motion.  The motion passed with a unanimous vote, and the meeting was adjourned.  


________________________________
   				     Chair-Person Dave Everett


ATTEST: 
_________________________________
Secretary Robert Kidd
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