MINUTES OF THE MEETING OF THE BOARD OF EDUCATION FOR WAYNE SCHOOL DISTRICT HELD AT THE DISTRICT OFFICE ON MONDAY FEBRUARY 8, 2016 AT 1:00 PM.

Those Present:
Cory Anderson – President
Curtis Whipple – Vice President
April Torgerson – Member
Joni Taylor – Member
Jeffery Chappell – Member
Burke Torgerson – Superintendent
Heather Okerlund – Business Administrator

Patrick Tanner – Burbidge and White
Richard Stowell - USBA
Mary Nielson - USBA

Conducting:  Cory Anderson

ADMINISTRATION

Cory Anderson called the meeting to order and turned the time over to Richard Stowell.

WORK MEETING – SUPERINTENDENT SEARCH

Richard Stowell clarified that Superintendent Torgerson is planning to retire the end of June this year.  He also reminded the board that this is probably the most important decision that this board will make.  

Richard Stowell described the process and how USBA can help the district.  There is no cost for the assistance provided by USBA but the district will be responsible for the cost of the announcement brochure and mailing costs.

Richard Stowell passed around a copy of Utah Code 53A-3-301 Superintendent of schools – Appointment – Qualifications – Term - Compensation and reviewed it.  He also clarified that we can appoint from within the school district.  

April Torgerson asked about academic and certificate requirements.  Richard Stowell clarified that the code states that the Superintendent shall hold an administrative/supervisory license, but the local school board can request, and the State Board of Education shall grant a letter of authorization in a case where the Superintendent does not hold such a license.  The board discussed the options and decided not to limit our pool by specifying at this point.

The board reviewed announcements from other districts that USBA provided.  The board discussed qualifications we want, and Richard Stowell recommended that we ask some specific groups for input.  For example, e-mail all of the employees, ask the community councils, the county commissioners, and the city board members what qualifications are important to them.  Superintendent Torgerson provided information about the area and Heather Okerlund provided some district financial information to be included in the announcement.  The qualifications and photographs will be provided to USBA as soon as they can be gathered.

The board discussed a timeline.  Richard Stowell said that in his experience it is best  to be advertising the first week of March to the second week of April.  Discussed dates and decided that the 7th of March will be our timeline to get the brochure mailed and posted online.  Interviews will be scheduled for the end of April.

The board discussed the use of a citizens committee.  Richard Stowell described the process and how other districts have used citizens committees in the past.  The board determined that we would use a citizens committee, and those individuals would review and rank applications in order to determine which candidates to interview, but wouldn’t directly interview candidates.  Richard Stowell recommended that each board member submit two names from the community and then the board could select some employees to be involved also.  He stated that it’s very important that we have the citizens committee members sign a confidentiality agreement.

Cory Anderson thanked Richard Stowell for coming down and providing the resources for the district Superintendent Search, and also for all of the trainings and resources provided by the USBA.

Meeting adjourned at 2:55 pm.
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