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	Committee
	Judicial Performance Evaluation Commission

	

	Date
Time
Location
	Tuesday, March 8 , 2016
9:00 AM – 12:00 pm
Fabian -VanCott

	

	Members Present
	Gil Miller, David Roth, Shannon Sebahar, Di Allison, Bob Fotheringham,  Sonya Martinez, Nate Alder, John Ashton, Ron Gordon (on phone), David Jordan

	Members Excused
	Kelsie Strong, Ann Marie Allen, Eric DeRosia

	
	

	Guests
	Paul Tonks, 

	Staff
	Jennifer Yim, Kelsey Garner, Liz Cordova

	Agenda Item
	Welcome							John Ashton
Approval of Minutes

	Notes
	John welcomes the group and Jennifer Yim.  Jennifer is excited to be a part of the commission. 

Motion:   Shannon moves to approve the minutes.  Di seconds the motion which passes unanimously.


	

	Agenda Item:
	Announcements						Jennifer Yim
- ED Transition 
- PR Update

	Notes:
	ED Transition - Jennifer will be meeting with commissioners to gather information on each individual’s vision and thoughts on what JPEC needs to be working on going forward, especially during the non-evaluation year ahead.  She will also be setting up meetings with the judiciary and their various working groups to introduce herself and gather similar information.

[bookmark: _GoBack]PR Update – Joanne completed the RFP prior to her departure.  The state now prefers you to do contracts for “up to 5 years,” and ours has no guarantee on how much we will spend during that time.  We received two bids.  The committee which consists of Bob and Shannon will meet next week to make their determination.  It is possible that they will choose one of those firms, but it is also possible that they will not.  We asked state purchasing why they thought we only received two bids and they indicated that the economy is good and the “open ended” nature of the contract might not have appealed to many firms.
Bob indicated that there is a $5,000 threshold for hiring somebody outside of the RFP process. Jennifer will clarify this policy, but that may well be the recommendation of the PR committee.  The group discussed whether the full committee should approve of their action.

Motion: David Jordan moves to authorize the PR committee to hire the individual that they feel will best represent JPEC.  Sonya seconds the motion which passes unanimously.

	

	Agenda Item:
	Voter Information Pamphlet Language:			Jennifer Yim			Part-time Justice Court Judges

	Notes:
	The commission previously discussed the issue that some commissioners are slightly uncomfortable voting on the part-time justice court judges when we don’t have any data on their performance other than the three items outlined by statute that come from the AOC.  The group discussed changing the language on the part-time justice court judges’ narratives and whether we needed to make it more clear why there were only three requirements.

The group discussed the fact that in 2018 the statute that governs part-time justice court judges is the JPEC statute rather than an AOC statute.  Because of this change in the future, the group felt it wasn’t necessary to change the narrative language in the 2016 reports. 
Motion:  Di moves to leave the language on the part-time justice court voter information pamphlet pages the same.  Nate seconds the motion which passes unanimously.

	
	

	Agenda Item
	Judge Response Letters					John Ashton
		Process Discussion & Potential Action Items

	Notes
	JPEC sent out the 2016 retention reports to judges and we have received two written letters in response.  We need to discuss the process by which we address these letters as we haven’t previously formalized a process.

The group first discusses recusals and the question of whether a commissioner who has recused him/herself on a particular judge should remain present for the discussion about that judge. Some commissioners feel we need to discuss recusals in more depth and consider whether the individual who recuses needs to actually leave the room or not. Current practice is for commissioners to leave the room when that judge is discussed.  This conversation was tabled for another meeting.

Paul Tonks outlines that the statute states that after receiving information from the judge in any form, the commission may meet and reconsider its decision to not retain.  

The group generally discussed that we could change any part of the report or narrative, we could make a motion to re-vote, or we could not take any action at all.

Motion:  David Jordan moves to allow JPEC to consider letters and respond in a way that we agree is appropriate.  Bob seconds this motion which passes unanimously.

	

	Agenda Item
	Closed Session
-To discuss the competence of an individual

	
	Motion:  David Jordan moves to go into closed session.  Di seconds the motion which passes unanimously.

	

	Agenda Item
	Open Session – Motion on Part-Time Judge Concern

	Notes
	Motion:  Nate moves to go into open session.  David Roth seconds the motion which passes unanimously.

Motion: John Ashton moves to allow JPEC to revise the language on one voter information pamphlet page consistent with discussion held in closed session.  Nate seconds and the motion passes unanimously.

	
	

	Agenda Item
	Closed Session

	Notes
	Motion: David Jordan moves to go into closed session.  Nate seconds which passes unanimously.

	

	Agenda Item
	Open Session

	Notes
	Motion:  David Jordan moves to go into open session.  Nate seconds which passes unanimously.

The group discusses whether or not the judge has access to comparative information such as peer averages.  They do on the minimum performance standards and on the adjectives, but they do not in regards to the retention question.

Motion:  Gil moves to delete the entire sentence on Judge A’s report that has the adjectives.  No second so the motion does not move forward.

Motion:  David Roth moves to leave the narrative as written for Judge A and to respond to Judge A in a letter and discuss the reasoning behind the language we used in reference to a peer average.  Bob amends the motion to ask that David Jordan help Jennifer draft the letter.  Nate seconds the motion.  The motion passes 9-1.  
Those opposed:  Gil Miller


	

	Agenda Item
	Closed Session

	Notes
	Motion:  David Jordan moves to go into closed session.  Di seconds the motion which passes unanimously.

	

	Agenda Item
	Open Session

	Notes
	Motion: Bob moves to return to open session.  Di seconds the motion which passes unanimously.

	
	Motion:  Dave Roth moves to respond to Judge B’s letter to provide a comparative perspective in regard to the issues raised in the letter, with no change to JPEC’s narrative report.  We will also acknowledge that we received the attachments sent.  Sonya seconds the motion which passes 7-1.  Gil abstained from the vote.

The letters that we draft will be sent to the judges as well as to the presiding judges.  Additionally, we will inform the judges that the statute allows them to include a 100 word response published in their narrative report.

	

	Agenda Item
	Motion to adjourn

	Notes
	Motion:  Gil moves to adjourn.  Sonya seconds the motion which passes unanimously.

	

	Next meeting:
	The next JPEC meeting is scheduled for Tuesday, April 12, 9 a.m. - 12 p.m. 
CCJJ Large Conference Room
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