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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday February 9, 2016
PRESENT:  Dorothy Norton, Richard Hafen, Jimmie Hughes, Connie Jones, Greg Whitehead, Mike Barben.
EXCUSED:  Tom Cover

MINUTES:  Minutes of Board Meeting held January 19, 2016, were reviewed.  Motion made by Connie Jones to approve minutes as reviewed, motion seconded by Greg Whitehead.  Motion carried.

Review Housing Assistance Report January 2016:  Mike Barben handed out the HAP report for February 2016.  Board members were able see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, and VASH.  Each board member signed off on the HAP payments and month end totals.

Carol Hollowell / Matt Loo Project Base Vouchers:  Carol Hollowell from Swithchpoint and Matt Loo from the City of St. George presented to the SGHA board a 55 unit development that they are in need of SGHA help with.  Carol presented a strong need for affordable housing in Southern Utah.  Carol said that with the City of St. George donating land and money and with many other partnerships this development is a strong possibility.  However to make the project go, SGHA needs to be a part of this process.  Specifically they want to take 9 Section 8 vouchers and turn them into Project Base Vouchers that will stay within this 55 unit development.  The presentation was very well presented and the board seemed very interested.  Carol and Matt left after the presentation and asked the board to discuss the possibility of being a part of this project by turning 9 Section 8 vouchers into 9 project base vouchers for this new development, and as long as SGHA follows all HUD regulated rules for this change.  After a lengthy discussion Jimmie Hughes made a motion to approve the 9 Section 8 vouchers being turned into Project Base vouchers for this new project.  Richard Hafen seconded the motion.  Motion carried.  Mike Barben reported that he would let Carol and Matt know of the partnership.

Jimmie Hughes report on new board member:  Jimmie Hughes from the city of St. George reported to the board that he has spoken with Mayor Pike and names have been discussed.  Jimmie mentioned that the applicants will be getting back to Mayor Pike and let him know If they are committed on not.  Jimmie reported that the Mayor has been in contact with someone and they are still thinking about the commitment.  Jimmie reported that we should have a name approved by the next board meeting.    
  
Report on fraudulent checks at SGHA:  Mike Barben reported this past month that SGHA had some fraudulent checks cashed.  Mike reported that 2 checks had been changed and hand written for amounts of $2000 and $500.  Zions bank contacted Mike Barben and Mike confirmed the fraud.  Mike reported that all HAP checks are printed electronically from the SGHA.  Mike also reported that the two checks had the same check numbers and were about 6000 numbers higher than the checks that were just printed in January.  Mike showed the board the fraudulent checks from the bank and reported that he called the police and made a statement.  The police have contacted Mike and are working on the case currently.  Mike reported that he has changed bank accounts and closed the old account down.  Mike also ordered new checks that are supposed to be more difficult to change and make fraud.  Mike assured the board that the monies were returned to the SGHA and everything seems to be running smoothly.

[bookmark: _GoBack]General Depository Agreement:  Mike Barben reported that with the recent fraud, HUD required a signature on a document called “General Depository Agreement.”  This is a document HUD asked Mike and the board chair to sign related to the new bank account and direct deposit from HUD.  Dorothy Norton (Board Chair) signed the document.  Mike reported that he would e-mail a copy of the document right after the board meeting.

Annual Civil Rights Certification signed by board chair:  Mike presented to the board a document from HUD “Annual Civil Rights Certification.”  Mike explained that this is an annual document that HUD requires from each Housing Authority to verify and agree to carry out conformity with Title VI of the Civil Rights Act of 1964, Fair Housing Act, Rehabilitation act of 1973, and title II of the Americans with Disabilities Act of 1990.  Greg Whitehead made a motion for Dorothy Norton to sign the document.  Connie Jones seconded the motion.  Motion carried.  Dorothy signed the document.  Mike Barben reported that he would e-mail a copy of the document to HUD after the board meeting.

Family Self Sufficiency Action Plan Revision:  Mike reported that after five years running the FSS program, HUD asked for a revision of the FSS Action Plan.  Mike reported that there were 4 items that HUD suggested we add to the plan.  Mike Barben reported that he added those revisions to the plan and asked for the board’s approval of the revision.  Jimmie Hughes made a motion to approve the additions to the FSS Action plan.  Seconded by Connie Jones.  Motion carried.  Dorothy signed the new revision and Mike reported that he would send an email copy to HUD after the board meeting.

Fiscal Year 2014/2015 Audit Report:  Mike handed each board member a copy of 2014/2015 Audit report by FJ & Associates.  Mike reported that the audit has been submitted to HUD and the Housing Authority is in compliance with all financial obligations.

Public Housing Assessment Systems Score:  Mike Barben reported that PHAS score will remain the same as last year 95% due to Small PHA deregulation.  Since SGHA has only 30 units and is a high performing agency, not audit or inspection is needed this year and the score will remain the same.  Mike assured the board that SGHA is in full compliance and in good standing with HUD.

Connie Jones made a motion to close the meeting.  Richard Hafen seconded the motion.  Motion carried.  Next Board meeting will be held March 8, 2016 at 8:30 a.m. at the St. George Housing Authority office.  
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