
Southwest Utah DCFS Quality Improvement Committee Strategies (QIC) 2016 
(Based on DCFS Mission Statement, Principles and Goals) 

 

Strategy and Planning Meeting (proposed) 

Objectives: 

1. Understand the key concepts, terminology and objectives in the Practice Guidelines  
2. Prepare the Action Plan for SW QIC to include: 

 Meeting schedule for 2016 

 Meeting agendas (work session/guest speaker) 

 Preliminary Action plans    
o Work sessions: Discuss potential recommendations, rate and rank for action, 

note the ratings may be adjusted by simple motion of the committee, i.e. a topic 
or action rated #3 may be re-rated up or down depending on new 
recommendations at any time. 

o Guest Speakers: Set Criteria (should they be germane to the strategy or?) 
o Proposed Schedule: 

02/22/2016: Guest: See Item 1. Above 

                                                           03/07/2016:  Roll-out 

                                                           04/04/2016: Guest 

                                                           05/02/2015: Roll out 

                                                           06/06/2016: Guest 

 07/07/2016: No meeting holiday? (Sigh) 

                                                           08/01/2016: Recommendations 

                                      09/12/2016: Guest Speaker + 15 minutes of Road Map items 

 10/03/2016: Agree on recommendations (Rate/Rank) 
 
11/07/2016: 
 
12/05/2016: Wrap up year and draft 2016 YE report 
 

3. TBD: Determine meetings to be hosted at Cedar and which of us will attend/Recruit speakers or 
presenters 

 
4. Recommendations: Concepts, programs, actions that are designed to improve process and 

outcomes relating to DCFS’ programs and services: Foster Care, CPS, In Home Transition, 
Adoption, etc.  


