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Minutes of the Regular Meeting of the Milford City Council held Tuesday, January 19, 2016 at 7:00 p.m. at the Milford City Office located at 405 South Main, Milford, Utah. 


MEMBERS PRESENT: Mayor Davis, Council Members Aaron Cox, Wayne Hardy, Russell Smith, Les Whitney, Terry Wiseman

ABSENT: None
STAFF PRESENT: City Administrator Makayla Bealer, City Recorder Monica Seifers, City Foreman Ben Stewart, Attorney Leo Kanell
VISITORS: Jesse Ralphs and Brandon Stephenson - Sunrise Engineering; Curtis Tonks - ULGT

CALL TO ORDER  

Mayor Nolan Davis called the meeting to order at 7:03 p.m. 

RECOGNITION OF VISITOR’S RELATING TO CITY BUSINESS 


        7:05 

Jesse Ralphs, Sunrise Engineering – Water Master Plan Update 

· Jesse Ralphs and Brandon Stephenson met with Council Member Aaron Cox, City Administrator Makayla Bealer and Foreman Ben Stewart. They were in attendance to present the Water Master Plan Summary.
· The estimated current population of Milford City is 1,353 with a projected 20 year population of 1,895 using the recommended annual growth rate of 1.70%.

· There are currently 607 total connections. 

· Current water rights total 3,435 ac-ft. With the current connections the City is required to have 714 ac-ft. of water rights, leaving 2,720 ac-ft. surplus. The 20 year projected need, without bulk water included, is 845 ac-ft, leaving a 2,589 ac-ft surplus. Projections were provided for taking Bulk Water off of the culinary system and placing on the irrigation plan. 

· It was recommended that Milford City do a 40 Year Water Rights Plan to protect current use as well as future needs. Additionally, it was recommended that developers no longer bring water rights to the City. 
· City Administrator Bealer suggested breaking out the water rights, proofing up on some and doing a 40 year plan. Need to break out and proof up on the 714 ac-ft currently in use. We are filing extensions each year. We have ten years, but we need to protect the rights and come up with a 40 year plan.  
· Mayor Davis - Inquired if rights can be leased. Explained a discussion that happened at the Five County Association of Governments meeting regarding water rights. We do not know how much growth we are going to have in 40 years. 

· Jesse Ralphs – you can lease them, there may be some opposition to it. A City can’t sell their water rights, but they can lease them. Utah State Constitution prohibits the sale, but not the lease. 
· Mayor Davis – So we just change the Point of Distribution then?

· Jesse Ralphs – There is a process to it. 

· Council Member Wiseman stated that he understood that you can change the Point of Distribution, but if you change the use of it, they (the state) can decide not to give it back to you.  
· Jesse Ralphs – if you do a change application and change it from irrigation to municipal or other uses, the state, in different scenarios, they can come in and take some of it off, because of the depletion that is going to be experienced from it. You would have to look at all of that, where are you looking to use it. Going from irrigation to municipal use is usually when they would take a bit of it, opposed to the other way around. But, that is a bigger animal than we can resolve tonight, the thought was that if the City is interested in pursuing the 40 year plan, we can identify what you have and what you would need and then take it to the next step. Like Makayla said, identify what is in use right now, segregate those rights and prove what you are already using to protect those. The rest is what we would have to determine how we are going to use them. 

· Council Member Cox asked Jesse if he knew how many other cities might lease water rights. 

· Attorney Kanell - These are a lot of legal issues. Beaver City has been buying rights and leasing them out. The state engineer has made it very clear that he does not want the cities leasing their water rights. The local farmers are also highly opposed. We are afraid of designating it as surplus and the state taking it to be better utilized. Everyone is doing a forty year plan and the problem with us is the 40 year plan based on previous growth is not that great. We need to do whatever we can to get as much of our water into the 40 year plan and then decide whether to declare the surplus the other for future use. 

· Council Member Cox - or we lease it. 

· Attorney Kanell – There is some legislative stuff that’s going to come down the road. There are a lot of people upset that the Iron County Water Conservancy District is taking the Beaver County water. We’ve seen this in the past when the State Engineer went into Enterprise and setup this plan and then all of a sudden this legislation passed that told the State Engineer don’t touch anything in Enterprise. They had to wait a couple of years and then they started trying again.  They have been mining water for a long time. A lot of times you see legislative things more than the State Engineer doing what they want to do.
· Council Member Cox - they will be coming to mine our water rights before long. They’ll be coming after them.
· Jesse Ralphs – The 40 year plan would take a look at all possible uses. 
· Attorney Kanell – What I mean by mining is they are pulling the water from the ground and not replacing it. 

· Council Member Cox – right, and they are going to mine our paper rights from us and take it that way, is what I’m saying.  

· Administrator Bealer - It was discussed during the meeting to have the water rights expert come in. When we brought up the leasing, we brought up how much controversy we had with the farmers. The reasons the farmers were upset is, in fact, true. The water table would drop and whoever was holding onto the city’s water rights would be protected under our umbrella. What we discussed was when we get to the 40 year plan, to maybe lease them but put them out to bid and give every farmer the right to bid on the water rights. 
· Mayor Davis – I’m concerned with the State Engineer or someone coming in and saying that Beaver County or Iron County has a bigger need than you. I think we should have the opportunity to lease if we so desire, our excess water rights. That way we can somewhat protect them.

· Administrator Bealer – So, my understanding is that would be exactly what we would do. If we were leasing them, we would be utilizing them so then we can protect them and they won’t go to someone else. We either protect the city’s water rights or we lose them.  We have ten years so it’s not something to stress about but we need to start working on it. 
· Mayor Davis – Based on what information I got, I don’t want to wait ten years.

· Jesse Ralphs – That would be our recommendation to start looking at that as soon as possible. There is a water right with a proof due this year. Need to look at the options before going to the public. Part of the plan would include a water inventory. It isn’t something that will be resolved tonight or even in the near future, but recommend we start looking into.
· Brandon Stephenson – The city’s primary well capacity of 700 gpm is a concern. The recommendation from the state for current is 998 gpm with bulk water and 837 gpm without so we are showing a current 298 gpm deficit. In 20 years we show a 632 gpm deficit with bulk water and 470 deficit without bulk water. It is our recommendation to construct an additional culinary well and provide back-up generators for the wells. 

· Jesse Ralphs – I want to clarify that it is rated at 700 gpms, you could pull more than that, but it is a technical recommendation. For long term use you’re going to look at a shortage that is why the second source that would meet culinary standards is recommended. There has been talk of a back-up generator at the current primary well, where there is just one culinary source. The back-up well at the Golf Course has a higher level of arsenic than what is allowed. 
· Mayor Davis – What is your feelings if within the next 1-3 years we put all the information together, do you think it would fly with CIB?

· Jesse Ralphs – I think you would definitely get some funding. We have a couple of other recommendations that we will touch base on and then we would like to briefly touch base on funding options. CIB is a good one, it’s a common one. Right now USDA Rural Development is a really attractive option. Their rates are down to like 2.5% which is the same as CIB and their criteria for grant funding is different from the CIB. 
· Attorney Kanell - When we put the golf course well in it met the standards. They lowered the standards quite substantially. The further west we go, closer to the mountains, the higher the mineral content and arsenic. Going to the east the water table gets higher and the further you have to pump.

· Council Member Cox – How far apart do you suggest those wells be? 

· Jesse Ralphs – That’s a very good question. We’ve got a guy that is a geo-technical engineer. He comes in and does well siting studies. He looks at all of the hydro geological records of the area and makes a recommendation where to do a test well. Where ever you do the wells, a source protection plan has to be put in. 
· Council Member Whitney – What is that distance, for the source protection?

· Jesse Ralphs – There are different zones. Zone one is a 100 foot radius; you can’t have any contamination sources within 100 feet. Zone two starts to look at the geologic travel time. Generally speaking, you shouldn’t have any contamination sources in zone two. The geo-tech engineer would look at the area and make a map showing the zones. The City would either have to get land owner agreements or would have to own the property. 
· Brandon Stephenson – Current storage capacity consists of a 1,900,000 gallon concrete storage tank. The required storage capacity is 1,146,197 gallons so the City is well beyond the requirement. The only recommendation is to continue maintenance on the tank. It is sufficient for storage capacity. 

· Milford City distribution system meets all the requirements. Recommendations include: Install radio read meters, Upgrade to a SCADA system (flow meters, tank levels, well levels, pump status, alarms, flows, etc.), Valve Exercising program, Cloud Smart (GIS Server). 
· All four of these items are maintenance options. You are running your operations without them. They are not required, they are just maintenance tools. 
· Council Member Whitney – Would having these tools alleviate the need for the weekend person having to go out physically check the well and checking the system?
· Jesse Ralphs - If someone likes doing it, you could still have them do it, but they don’t need to. It would save right onto their phone or whatever. 

· Administrator Bealer – It would actually alert Ben on his phone or whatever.

· Council Member Smith – So these are the meters where they can just drive around, they don’t check them, it’s radio controlled? We looked at the price of that once and were told that it was sky high. 

· Council Member Cox – You’ll see the price here in a minute. 

· Jesse Ralphs – Hold on to your seat.
· Milford City has a water treatment system and the chlorinator at the primary well provides full time disinfection, which is working just fine. 
· Jesse Ralphs – Recapped the discussion of water rights, new well, distribution system, and the recommendations. If the City was to replace all of the meters and the meter setters, he didn’t know what condition the setters were in, but if they were replaced with the meter, it would be in the ball park of $750,000.00. If you just replaced meters it would drop by about half. That covers the meters and the meter reading system. Rather than having to read every single meter individually, the crew could drive around and read them in a couple of hours. It would provide more accurate readings for billing and also lets you now if you have a leak somewhere. It would be easy to track leaks.
· The prices were provided broken out, and each option could be done individually. The advantage of doing them all together, the City would have a better chance of getting a good grant if it lumped all of the options together. Doing them separately would require going after funding individually for each project, which would require rate increases until the city’s rates met the funding agencies standards. Once you meet the requirements of the loan, the rest is grant. The summary includes the CIB Grant Requirements as well as USDA Rural Development Requirements and how they would affect the rate structure. The City has a bond payment that would be coming off of the obligations list within the next year. 
· Mayor Davis - Is it your recommendation that we start pursuing this?

· Jesse Ralphs - Yes, it is our recommendation that you start looking into it. 

Curtis Tonks, Utah Local Governments Trust – TRUST Insurance Update                             
· Mayor Davis asked City Administrator Bealer to contact the TRUST and have him give an update on the insurance coverage offered to Milford City. 

· Curtis Tonks - The TRUST has been partnered with Milford City for over 20 years and covers several governmental entities. Milford City has General Liability coverage, with a current limit of $2 million. Whether it was a flood caused by the City, a sewer backup, all sorts of liability issues are covered. 
· Mayor Davis – Is that a one-time claim coverage?

· Curtis Tonks – That is per occurrence.

· Mayor Davis – So, we could file five occurrence’s you would pay up to $2 Million each time?

· Curtis Tonks – Yes, per occurrence. 
· Tort cap is $2.4 million (governmental immunity). This is established by legislature. A $5 million limit is recommended by the Trust. There is a cap limit of $5 million. 
· Mayor Davis – This is why we are visiting this. We don’t know if we should increase our coverage or not, it has been a long time since we reviewed the coverage.

· Curtis Tonks – That’s a good idea. We have found that it does not increase the premium much to increase the coverage value. Certain claims are not protected by Tort Caps, these are: discriminatory, civil rights, federal claims. 
· Council Member Cox – How many claims do you get a year on a smaller community like us?
· Curtis Tonks - Milford City performs very well. You had some large claims when the TRUST brought you on 25 years ago, but performance has improved. Workers Compensation actually went down this past year. 

· The premium paid by Milford City for $2 Million General Liability coverage is currently $21,082. The recommended limit is $5 Million, for which the premium is $28,461. That’s what we would raise your limit to. You would basically get 150% of your coverage now for an additional $6-7K. The TRUST Accountability Program Grant is something that is offered to cities that are safe. Makayla has been working with Doug Folsom in loss prevention. With that grant, the city could get $1,423 off of the premium. Because the TRUST is owned by its members, whenever there is a surplus, they give it back to the members in the form of a dividend. Milford City received a dividend payment of $2,098 last year. Therefore, the net package for $5 million limit is estimated at $24,940. Milford City is currently paying $21,082 for $2 million, so there would only be an estimated increase of around $3K.
· Council Member Cox – Do you gotta file for that grant one time or every year?

· City Administrator Bealer – No, it’s yearly. 

· Curtis Tonks – It’s a yearly grant that you file for, and it’s really not complicated. We want people to get these grants because we realize that accountability results in less claims. 
· Mayor Davis – The only thing I am concerned with is Exclusionary Clauses, I would like an updated General Liability policy so we know what coverage we have.

· Curtis Tonks - There is a new General Liability policy that is coming out and will be sent out to the members, it is advanced in its coverage. 

· Attorney Kanell – The City gets into contracts where they would like the City to have so much in General Liability and then an aggregate for project coverage.
· Curtis Tonks – When it comes to contractual language, Steve Hansen would be the expert on that and he would work with you on that. 
· Curtis will leave a flyer on the General Liability increase with Makayla as well as email her tonight’s presentation. 
CONSENT ISSUES                                                                                                                    8:10 Consent issues including bills and payroll, Financial Report December 2015 and Minutes of December 15, 2015 Council Meeting were presented. 
· MOTION: Council Member Russell Smith moved to approve the consent issues as presented. Motion was seconded by Council Member Aaron Cox.  All in favor, motion carried. 
NEW BUSINESS                                                                                                                           8:11 

2016 Milford City Appointments 

· Administrator Bealer presented the 2016 appointments as recommended by Mayor Davis.
· MOTION: Council Member Wayne Hardy moved to approve the 2016 City Appointments as presented. Motion was seconded by Council Member Russell Smith.  All in favor, motion carried. 
Appointment of Committee Members

· Administrator Bealer  - Council makes appointments annually. There have been vacancies on the Planning and Zoning due to the new Council Members.
· Beautification Board: Wayne Hardy, Ricky Rose, Karen Nelson, Aaron Cox, and Les Whitney.
· Board of Adjustments: Audrey Conard, Gary Mayer, Norm Davis, Jennifer Cox, and Lola Bridge
· Industrial Park (Inactive): Richard McDermott, Dwight Potter, and Tom Heaton.
· Library Board: Maxine Cox, Madeline Davis, Miranda Williams, Terry Wiseman (Council Rep), Toni Williams, John Carter, Don Noyes, and Alison Cox. 
· Planning Commission: Garland Walker, Kelly Thompson, Nick Schofield, Patricia Stewart, Les Whitney (Council Rep), Michelle Craw, and Luke Ambrose. 
· MOTION: Council Member Terry Wiseman moved to accept the appointments as presented. Motion was seconded by Council Member Les Whitney.  All in favor, motion carried. 
Discuss Drainage at 400 West 200 North                         






· Administrator Bealer - There was a problem with flooding along 400 West 200 North back in October. Jesse Ralphs of Sunrise Engineering has been asked to help with suggestions for aiding in correction. He said a culvert would help but it would not fix the problem. We would need to have a drainage study. When they were here working on the Water Master Plan, their surveyor took elevations. 
· Jesse Ralphs – It is difficult to spot fix a problem on a drainage issue where everything from the surrounding streets plays into it. To create a permanent solution is a huge project. There needs to be a study to see where the water is coming from and where it is going and then look at what you would have to do to streets and gutters. We had our surveyor take elevations while he was down here so we can see if we could identify the problem. A valley gutter could help, but the elevations are high. 
· Mayor Davis – We had a valley gutter there years ago and it didn’t help.
· Jesse Ralphs - The house in question (Les Davis – 243 North 400 West) – I know it is an issue on the entire street, he’s just the one that flooded – the water is coming from the street in front of him, from both directions and then it is also coming from the alley in the back so even if you stop it at the intersection (200 North 400 West) it’s not going to stop his part of the problems. There is no magic bullet to fix it. I understand there was an asphalt berm there before, and maybe that would help with some of the water coming down the street. We could identify the deepest point where it is collecting and you could drop in a box culvert and put in a drain pipe all the way down 300 West; that’s a localized solution. It’s still going to cost money and again it is not guaranteed to keep any of these houses specifically, it just takes care of that one area.  It’s a hard issue, we’ve got a homeowner that’s sustaining potential damage to his house but at the same time the location and elevation of his property is such that that’s where the water collects. 
· Mayor Davis – Do we have the proper elevations that if you put in box drains there and took everything in the pipe and took it over to 300, could we move that water if we put a couple of them in there?
· Jesse Ralphs – Yeah, it drops slightly from 400 to 300 (West) so to put in a box there, we would have to look more closely to see how deep you could put that pipe in on 300 so it could run down to where you want it to go, but it’s certainly an option. It would take some, not a whole lot of engineering, but looking at it and saying is that going to be more maintenance than it’s worth? We could certainly look at options. 
· Council Member Cox – So, water at his house is draining back towards the south, is that what you are saying?
· Jesse Ralphs – The observations that they told us was that the elevations show that it’s actually coming from the south.
· Council Member Cox – What is getting him is everything north and west?
· Mayor Davis – When they put in your subdivision (Lewis Addition – 600 West) they put that so called french drain in that was going to alleviate and take all that water in so that the water didn’t come to the east, but it didn’t do it. 
· Jesse Ralphs – The elevations show that this house actually sits down in a depression from the street, so there is not much of a curb left there. We talked, there’s things that he can do as a homeowner to berm that up and keep the water from the gutter from coming in. From the City standpoint, there are localized things that you can do, but there is no guaranty that that’s going to solve those problems. 
· Council Member Cox – Would a culvert with a berm over it help that?
· Jesse Ralphs – At that intersection, right there (200 North 400 West)?
· Council Member Cox – Yes. 
· Jesse Ralphs – Um, it could, but there again if you drop that culvert deep enough and put a berm over it, the water is going to go down it…
· Council Member Cox – I mean, you’ve got a berm there anyways..ya know, you’ve already got that berm and so, if you dug it down and put a culvert with the same amount of berm over it.
· Jesse Ralphs – That could work. Right now that berm that is there, it seems like in the corners, they are gone, so the water just comes right around it. 
· Council Member Cox – You’re right, they are gone.
· Jess Ralphs – So, that could work, but you’d have to get your berm high enough, and your culvert high enough to collect that water but still be able to discharge it down stream.
· Council Member Cox – That’s the only thought I have for now.  
· Jesse Ralphs – It’s all a question of dollars. If you’re looking at spending some dollars, you could tear that whole gutter out that is there, that curb there on the north side and actually drop that until it comes back and catches the grade on 300 South. 
· Council Member Cox – What is the drop from that corner to the corner on 300, do you know?
· Jesse Ralphs – So, coming out of that intersection you are right at 5005 and then at 300 it is 5007, that is not right, I am looking at the wrong intersection. He actually shot it, it must have been on the crown of the road, he shot it at 5007, which is two feet higher. At that point where he shot it, it must not have been where we want to look at it. If you stand there in the road and look down it, there is a slope down towards it, so. 
· Council Member Hardy – If there is a slope, that water should’ve went there. 
· Council Member Cox – The berm is all busted up. 
· Council Member Hardy – Well, even so, (inaudible).
· Council Member Cox – That berm didn’t stop it. 
· Council Member Whitney – As someone who was involved in that flooding from the get go – that water was coming in, not from over the berm. Water was coming in from three different areas. Water was coming in from 300 North, down the alley through Mr. Davis’ rear yard; water was running from 500 West on 200 North and coming in the alleyway and running between the two homes that are there. Then it was coming off the intersection below Nolan (200 North 400 West) and going up over a handicapped ramp that is not completed right there to the front yard and then running into the second homes front yard pushing back out the driveway into Mr. Davis’ place. It wasn’t no going up over the berm. 
· Council Member Hardy - I think what he should do is go jack his house up and build some…he’s in a low spot. 
· Jesse Ralphs – He is and there’s some things he can do, and there’s some things he can’t.
· Council Member Whitney – And he knows there are some things he can do to help but regardless, there is still.. So, during that flood, we sand bagged everything and we dumped buckets of dirt to make berms up in the alleyway and over that handicapped ramp.
· Council Member Cox – So, no water come up over that berm? Then why was it built up in that lot of Sandi’s?
· Council Member Whitney – Because it came up that handicap ramp type thing on the corner and water was running kitty corner across her yard into Carl Maples’ place (Wintch’s). We put the sandbags along there just to keep that water…
· Council Member Cox – So, before it hit the berm, because the berm is higher, or where the berm is where it goes across the street is higher, so it come around on the west side of that. So, we’re so much higher where that berm is, that’s what I am saying, if you bury a culvert…
· Council Member Whitney – It came across the alley...
· Council Member Cox – Right. 
· Council Member Whitney – And then on 200 North, and then up over that front section, and then it…
· Council Member Cox – Because it could not get over the berm. 
· Council Member Whitney – Correct. 
· Council Member Cox – There is actually two berms.
· Council Member Whitney – There is.
· Council Member Cox – One berm going by Heidi and Dustin’s (Thomas) and it was exiting along the west side of the one that that the City made with asphalt.
· Council Member Whitney – and then the other issue is along 200 North, on the south side of 200 North, because there is no drainage ditch, per se, there, it’s just filled in dirt and vegetation. All the water that was running off of 500 coming east couldn’t go anywhere but into that alleyway and into those two homes. There’s nothing for it to move across Gary Bearden’s property down to 300 West.
· Jesse Ralphs – (Referencing the drainage drawing) Coming across right back here? This is the alley behind the house. You’re saying it came in the alley that direction?
· Council Member Whitney – Yep. It went right between those two houses, the back of the big house, right there, and right through that yard there, and flooded it, and then went out the circular driveway, on two ends, and started pushing it towards Les’ house. And then that doesn’t include what it was feeding from 300 North down the alley, the alley’s been built up so high that water was coming down and it was just running off – it’s a drop into Les’ back yard, and it was just running off into there. So then water was coming through to the back yard and his patio area, plus it was running in the front. 
· Jesse Ralphs – We had talked, I mean last year there was talk about doing a Drainage Master Plan, and that would give us some more ideas. It wouldn’t solve the problems but it would say overall this is where the water is coming from across town. Then you could take it and do cost estimates of what it would take to redo your whole drainage system.  But as far as looking at spot location, it’s really hard to look at and identify where is that water actually coming in and have it prevent that. I think the key is just observing it. 
· Mayor Davis – If there is something that we can temporarily do to alleviate the bigger problem, you know, we are not going to alleviate the whole problem, but if we can mitigate part of it, I’d like to do that. I think our priority is going to be our Water Master Plan first then we’ll have to look at drainage issue. 
· Jesse Ralphs – If you want to look at specific – we can look at where Les has observed the water coming in across kitty corner through there and we could see what you could do about doing bar ditches on each side, trying to keep it from crossing over through the yards. But coming down this side and get it to that intersection, it’s going to be best to put in a …
· Council Member Cox – Well, it had to back up that way to go into the alley and that tells me that it is too high from Sandi’s lot over where Heidi lives.
· Council Member Whitney – It actually ran across the intersection there at 500 on Swanson’s corner, we were preparing to put sandbags at Swanson’s place because the water was that deep on his side yard. And that was across…
· Council Member Cox – and in front of Heidi Thomas’ house there was no water. 
· Council Member Whitney – No water at all. 
· Council Member Cox – So, it can’t get over.
· Council Member Whitney – Nope.
· Council Member Cox – That’s why I say a culvert…
· Council Member Whitney – So we had a pump going and was pumping it out of Les’ driveway initially and pushing it to the intersection at 300 North and once we got it across the road, it drained good. And then we went and pumped the driveway out and everything over at Mark Wintch’s place and pumped that out. 
· Council Member Cox – It just blows me away that you cannot get that water over that in front of Heidi’s house. 
· Foreman Stewart – The gutter there is actually higher right now on Thomas’ corner. There’s a hill there or something. 
· Mayor Davis – I think it’s something we need to probably take a look at, come up with a couple of ideas and cost estimates.
· Council Member Whitney – And I think even if we done something just to help move water on the south side of 200 North towards 300 West would help alleviate part of that problem too because it is just laying stale, if you will, nothing is moving there because nothing was moving across the intersection over towards Garey Bearden’s. 
· Mayor Davis – And then what hits his corner on the north side stays right there. It doesn’t move toward the gutter. 

· Foreman Stewart – Doesn’t it always jump across from Mark Nelson’s over to Swansons?
· Council Member Whitney – Yes, and that’s why we sand bagged Swanson’s, because the water was so deep there. 
· Mayor Davis - Okay, we will take a look at it and see what kind of plan we can come up with. 
· Jesse Ralphs – Okay. 
Utah State Treasury Withdrawal Request  

· Administrator Bealer – I am requesting to withdraw money. I need to withdraw $65,305.24 for the final sewer bond number 808, and then I need $10,000 to make our library bond payment, and then $51,860 to make our water bond payment, and Jesse was right, that will mature in 2023, so here is the paperwork for the withdraw. 
· MOTION: Council Member Aaron Cox moved to have Makayla make that withdrawal. Motion was seconded by Council Member Wayne Hardy.  All in favor, motion carried. 
Maintenance Consent Letter with Union Pacific for Railroad Culvert    


· Attorney Kanell – We are going to be the contractor too, aren’t we?
· Administrator Bealer – Yes. So, just as a reminder, to bring the new people on board, back in May (2015) we were having some issues with our drainage down right behind Circle Four, between Duke Barnes’ and Circle Four. That’s one of our main drainage ditches, and it was also having problems with semi trucks making the turn. So, Aaron, he was over streets, he was wanting to put in a culvert and so I had to contact the rail road because our culvert actually runs, they wanted to extend the culvert but it runs on rail road property. So I made contact with the railroad and, I don’t know if anybody has ever dealt with the rail road before, but they don’t move as quickly as we’d like. So, we are finally ready to move. They have sent us this maintenance agreement letter. Leo has reviewed it, I will let him give his on sight of what he read and how he feels about it.    
· Attorney Kanell – They want us to, sort of the same way as we are going to bid it out and hire someone to do it, so they have all of these standards that you have to meet. And we’re actually - it’s not that big of a project - just putting in the culvert. I assume we will still have to do the paperwork for a big project even though we are doing a little project, so Makayla is going to have to go through and fill everything out and sign as the owners of the project and also we are going to be the contractor, so she just needs to go through all that and fill it out if you’ll approve the right people to sign it once it’s all filled out and we have to, in turn, get the project done within the time frames. 
· Council Member Whitney – So, is that the plan, to put in a culvert?
· Administrator Bealer – It is to extend it 15 feet.
· Council Member Whitney – Are we going to extend it on both ends?
· Administrator Bealer – Yes. 
· Council Member Whitney – Because I know that’s an issue where it needs to be wide, we need to make the turn wider going on the railroad property, but also on Circle Four as well.
· Council Member Cox – What did we talk, Ben, ten feet on one side?
· Foreman Stewart – I think that’s all we could on Circle Four’s side because you’ve got drain pipes coming in. 
· Council Member Cox – Then on the other side there’s another ten feet.
· Foreman Stewart – Yeah. 
· Council Member Cox – To straighten up that road that you gotta watch - you can’t pass two vehicles…
· Council Member Whitney – At least that will give it a little, if there’s not people parked in front of Duke’s, those semi’s can at least come around there, but…
· Council Member Cox – It will help the situation both sides. 
· Council Member Whitney – Well, obviously something has got to be done, because I know they have had a lot of semi’s go in the ditch there.
· Council Member Cox – Well, we’ve got approval, if we can get approval on the other side, we are good to go. 
· Council Member Whitney – On the other side - this side?
· Council Member Cox – No, on that side. That’s our property on the…
· Council Member Whitney – I was going to say, that ditch is ours, right?
· Council Member Cox – Yes. 
· Council Member Whitney – That’s what this agreement is about, right?
· Administrator Bealer – So, I’ve actually told them, I sent them, like, our scope of work and I let them know that Milford City crew would be performing all the work and I’m sure this is just a template that they put together for everybody and it is probably just an act of congress to get it done. But, I’m willing to fill it all out if you guys are willing to move forward on it. 
· Council Member Wiseman – Is there room to go twenty feet on that side though, towards the rail road?
· Council Member Cox – Oh, yeah. 
· Council Member Wiseman – Because, I’ll tell you what, all the years I’ve put pipe in, it seems ten feet is not enough when you do the cover, when you drop down because you can’t cover the full ten feet, you gotta be back two feet or three feet from the end. 
· Council Member Cox – I’m fine with whatever you wanna do. 
· Council Member Wiseman – I think we need to get it as wide as we can. 
· Administrator Bealer – So, on the scope of work I let them know a new culvert of fifteen feet would be attached. So, fifteen feet would be attached to the existing culvert. 
· Council Member Cox – So, fifteen feet work for ya, Terry?
· Council Member Wiseman – Yeah, it probably will. I haven’t went down and looked at it as far as how far as…
· Council Member Cox – Ten feet on one side, fifteen on the other. 
· Administrator Bealer – Terry, if you wanna look at it, that’s just the scope of work…
· Council Member Whitney -  So, we’re not tearing the culvert out and putting in a whole new long one, just attaching a new one?
· Council Member Cox – No. 
· Foreman Stewart – No, we’re just cutting off where it’s crushed on the end and adding a new one to it. 
· Council Member Whitney – Now, on the city’s side are we gonna be covering over part of that culvert as well?
· Council member Cox – For right now we will go with road base, as far as we talked about and when we chip seal we’ll just double chip seal over it. Right Ben?
· Foreman Stewart – Yeah.
· Group discussion emerged. 
· Mayor Davis – Are we ready to move forward then? 
· Council Member Wiseman – Yes. 
· Mayor Davis – Do we have any other concerns or comments?
· MOTION: Council Member Aaron Cox moved to authorize the proper signatures on the documents. Motion was seconded by Council Member Les Whitney.  All in favor, motion carried. 
OLD BUSINESS                                                                                                                             8:41
Community Center Update 

· Administrator Bealer has been discussing the community center with Council Member Whitney. Les had been working with AM Asbestos and asked them to provide a proposal. They visited the site at 26 South (100 West) and presented a proposal for inspection for a total of $1,824. This would provide the demolition permit and they would tell us what needs to be done to remove the asbestos. 
· Administrator Bealer asked for input from the Council. In the past, everyone had different ideas including pursuing Main Street while or tearing down the current building and rebuilding on that site. She is thinking they need to start doing some leg work for either possibility. 
· Council Member Cox asked if this bid would be included in our tear down costs. Administrator Bealer replied yes. He inquired if we would have to pay that now. Administrator Bealer explained that to have them come in and do the inspection we would have to pay the $1,824, and then we would have to hire an abatement company to come in and do the abatement, and then we would have to hire a contractor to come in and bull doze it down. 
· Council Member Whitney explained that the abatement may not have to be done, it would depend on the severity of the asbestos. It could be something that you could do locally, in house. 
· Administrator Bealer reported that they were told during the visit that the second floors have the spray on which is asbestos, the old primary room had asbestos and then he also thought there may have been asbestos in the furnace up around where the pipe goes in. 
· Administrator Bealer asked what the Council wanted to do, look at Main Street or rebuild on 26 South 100 West. 
· Council Member Cox stated he really liked the property at 26 S 100 W. It gives us room to expand and do what we want. The water lines are already run there and everything is setup. 
· Council Member Hardy asked “What if the citizen’s come with their guns and don’t want the building torn down”?
· Council Member Cox replied that he hadn’t seen them come yet. 
· Council Member Smith stated “Let them come with their money”.
· Mayor Davis cited that the concern with the amount on the proposal that Makayla got was that anything we do, no matter what we decide to do, we’ve got to do this. Even if we remodel. 
· Council Member Wiseman thought we needed to get started on this. 
· Administrator Bealer stated that this money will be tracked so if we go after CDBG funding it can be rolled into the funding.
· Council Member Whitney stated he has been coming to the meetings for a long time and has never really heard a consensus from the Council on what they want to do. He feels now is the time for the group to make a decision to determine what we want for the citizen’s. Makayla is asking the Council, do you want a nice big community center or do you want a city office?
· Administrator Bealer suggested having a recreation center where city basketball and wrestling practices can be held, whether it be a gym or whatever. There are logistic problems with using the school and church facilities. It would be nice if we are going to invest some money in a new building, to build a community center that could be utilized for city recreation.
· Mayor Davis explained that there was some discussion but we would have to lower the ceiling in the community center part of it. 
· Council Member Hardy suggested taking care of first business first. Get this asbestos taken care of and then we’ll know if we want to tear it down. 
· Council Member Smith added that he felt the 26 South 100 West location was the best location for a new building. We just don’t have the room on Main Street to do what we want to do. 
· Mayor Davis cited that the county still wanted to participate so we needed to keep that in mind as well. 
· MOTION: Council Member Terry Wiseman moved to authorize Makayla to have AM move forward with the inspection. Motion was seconded by Council Member Wayne Hardy.  All in favor, motion carried. 
ORDINANCE AND RESOLUTIONS                                                                                          7:17
· None  

COMMENTS                                                                                                                                  7:17

Staff Member Reports and Comments 

Leo Kanell, City Attorney

· There is a letter in the file for the building (LDS Building) that contains an asbestos study. 
Makayla Bealer, City Administrator 

· Will be filing the GDBG Grant Application by January 29th. CIB - Water Master Plan Funding – meets quarterly. The CDBG meets at the beginning of the year.  Mayor Davis stated there was no guaranty we will get the money. The other issue is the money that the Housing Authority received has to be spent down. Administrator Bealer believes that the funding on the BHA project has been spent down. A check came in today so she felt those funds had been released. Gary (Zabriskie) felt confident we would get the funding and he sits on the board. 
· Mark Dotson left a voicemail last week stating that he would like to buy, lease, rent our “bat infested building” if we are interested. She was advised to let Mr. Dotson know that if he was serious he needs to come to the Council to discuss it. 
Monica Seifers, City Recorder

· The Mayor has asked that we hold our annual Open and Public Meeting training in February. The Mayor added that he would like everyone to attend that. Recorder Seifers explained that it didn’t used to be an issue for the public, just for her when she was transcribing the minutes, but it is difficult to determine what is being said when there are five people talking at once. She reminded the members that the audio recordings are posted on the public meeting website for anyone in the world who is interested in listening to review. She reminded them to be clear and concise and try not to talk out of turn. The annual training will be scheduled and will include Robert’s Rules of Order and Parliamentary Procedure. 
Ben Stewart, City Foreman

· No reports or comments.
Lisa Thompson, Administrative Assistant

· Not in attendance.
Council Member Reports and Comments  
Council Member Aaron Cox: Water, Public Safety and Law Enforcement, Beautification  
· Irrigation Water Town Downspout Repairs? Administrator Bealer reported that Ben was waiting on a bid from Rollins. Foreman Stewart will follow up. Council Member Cox wants to get that repaired as soon as possible. 
· If Council Member Wiseman needs any information on roads he can give him a call.

· Thanked Administrator Bealer for pushing the rail road to get that (agreement) done. 
Council Member Wayne Hardy:  Airport, Recreation and Parks, Beautification
· Inquired if Administrator Bealer had heard from Dave on EC Source. She emailed him but did not hear back, but he had told her he didn’t think they would be out by the end of the month. They are working on clearing stuff out, but they have a lot of stuff. She will continue to make sure the rent is received. 
· Jeep and Nisha Spaulding would like to start a city league track and field program. Administrator Bealer will get the proposal to Tyler McMullin so the recreation committee can meet. They do not need to come to the Council at this time. 
Council Member Russell Smith:  Cemetery, Sewer 
· No comments or reports.
Council Member Les Whitney: Planning and Zoning Commission, Buildings and Equipment 

· No comments or reports.
Council Member Terry Wiseman:  Library, Streets  
· He would like to get with Council Member Cox to see what notes he has on the streets where he now has that appointment. 
Mayor Nolan Davis: Waste Management Board, Economic Development, Five County Steering, LIC Committee 
· Senators Lee and Hatch, and Representatives Stewart and Bishop will be holding meetings Thursday and Friday in St George - land issues; turtles; horses; Mexican grey wolf – are all on the agenda to be discussed. 
· Dixie College has 156 fields they are offering, they will be adding 4 more next year and their applications have increased substantially from the prior year.  
· Would like to have Administrator Bealer and Recorder Seifers work on getting proposals from insurance providers for comparisons.
City Administrator Bealer 
· Concession Stand – Tyler McMullin, Council Member Hardy and Administrator Bealer will need to sit down and discuss. Have reached out to MHS and Jeff Davis had a lead. Have not heard back from either.

· Inmate Work Crew is working at the pool making preparations for the opening. Will be obtaining a bid for concrete work that is needed. The concession stand needs a few improvements, toilets, sinks, cabinets. There are items in our current building that could be taken up there. She talked to Mayor Davis and Council Member Whitney and they felt that would be the best option. The cabinets from the kitchen will be relocated to the concession stand. Council Member Cox felt the strip of grass at the pool required unnecessary maintenance asking if Mayor Davis could have the contractor bid on putting in a strip of concrete. 
· Attended Library Board training in Beaver last Thursday. What she gathered from the training was that Milford City needs to get the ordinance how the Council wants it so the Library Board knows exactly what the Council wants. The Library Board needs to be working on its policies and then ensure that they are updated and working within their facility. She is working on redoing the ordinance. In a prior meeting, it was the consensus of the Council that the board operated in an advisory level, is that still how the Council feels?  Does the Council want the member on the board to be a voting member? The consensus was to have it be an advisory board and bring it back to the Council. Attorney Kanell recommended that the Council Member representative only votes as a Council Member, not as a Library Board member. 

MEETING ADJOURNMENT

As there was no further business the meeting was adjourned at 9:12 pm.

APPROVED by City Council this 16th day of February, 2016.

_________________________________

MONICA D. SEIFERS, City Recorder 

