
WORK MEETING MINUTES 
CITY COUNCIL 
CITY COUNCIL CHAMBERS, EPHRAIM CITY HALL
5 SOUTH MAIN, EPHRAIM, UTAH
FEBRUARY 10, 2016 
5:30 PM



CALL TO ORDER
The Ephraim City Council convened in a work meeting on Wednesday, February 10, 2016, in the City Council Room.  Mayor Squire called the meeting to order at 5:30 p.m.  
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ROLL CALL	

MEMBERS PRESENT			    Richard Squire, Mayor   		
John Scott, Mayor Pro Tem
Tyler Alder 
Margie Anderson 
	Alma Lund
	Richard Wheeler
	 

 
		
	
	

	
	STAFF PRESENT 
Brant Hanson, City Manager
Marcus Gilson, City Attorney
Bryan Kimball, Community Dev. 
Leigh Ann Warnock, City Recorder
Ron Rasmussen, Police Chief 
					
	
						
I.	DISCUSSION AGENDA

A. AMBULANCE ASSOCIATION

The Ambulance Association met last Wednesday and presented to the Mayor, Councilmembers Alder and Anderson, and Brant Hanson.  They discussed all the things they have been doing the last few years and how they have been meeting the cost/quality access requirements. Mayor Squire commented Ephraim City is in wonderful hands with the Ambulance Association.  “They are doing exactly, if not more, what we need them to be doing.”

Councilmember Anderson said she is impressed with their goals and feels a lot of thought has gone into those.  Response times are very impressive, especially for a rural community.  She asked if there is a written agreement with dispatch and President Christie Johnson answered in the affirmative.  

Ms. Johnson went over the Association’s goals with the Council. There are 24 current EMT’s, three drivers, and two pending EMT certifications.  Licenses for intermediate requires having an advanced level EMT on every call.  Training is key in being able to provide proficient and quality care.  There were 287 calls last year with an average response time of 111 minutes.  This includes the drive to hospitals as far away as Utah Valley.  That comes to 1,593 hours of volunteer service for last year.  Unless a patient is in need of urgent care, the patient can decide where they want to be transported.  

Ms. Johnson went over the fiscal information.  Cost Goals:  want to comply with required Utah State EMS Fiscal Reporting which runs from July 1 – June 30.  This report must be turned in to the State by September 30.  Revenue is reinvested and the Association will continue to establish a budget and review quarterly.  They are continuing to pursue State grants. 

Ephraim Ambulance has not received a competitive grant for the past four years and is exploring additional grants.  They have earmarked $25,000 a year for ambulance purchases which is kept in a separate account.  Quality goals: they want to maintain EMT certifications, 108 hours training per year, 125 hours for advanced.  They meet once a month with 2-3 hours of training and send the EMT’s to conferences.  Individuals may choose the ones they feel would be most beneficial to them.  The Association provides administrative training as well.  They try to make sure the Board is up-to-date with State guidelines and seek information from the Medical Control Director.  

The Association is in the process of implementing a Quality Assurance Program.  They will need to appoint an officer to carry out that plan.  All calls and events are reviewed by that officer, the committee, and the Medical Director to make sure they are addressing training issues in a timely manner.  

Access Goals:  Schedule 3-person crews with one advanced person on each crew.  Keep response times below national average; comes with more education.  Provide mutual aid to surrounding cities when needed.  Additional services from those cities are requested as well.  Have off-road vehicles loaded with equipment needed to take care of patients on the mountain until a helicopter can come in to transport.  Keep equipment up-to-date.  

Brant Hanson asked why we went through an agreement if it is not required.  
Ms. Johnson answered her interpretation of the State law says a local agreement needs to be established.  The code is a bit ambiguous.  

Mayor Squire asked if an agreement can be voted on or accepting cost quality and access goals as presented, and do an agreement as well?  The agenda lists approval of support of the Association.  If an agreement is desired, that can be done at a later meeting after consideration of a few changes.  

Councilmember Scott moved to approve support of the Cost, Quality and Access Goals as presented by the Ambulance Association.  The motion as seconded by Councilmember Alder.  A roll call vote was called.  Voting yes:  Councilmembers Alder, Anderson, Wheeler, Lund and Scott.  The vote was unanimous.  The motion carried.

[bookmark: _GoBack]Ms. Johnson asked about the audit.  Brant suggests there is no need for an audit as the financials are all sent to the City.  Communication between the Association and the City is taking place.  The Association would prefer the City do random audits every so often as a check and balance.  They will post the bank statements on their internal system.  


CLOSED MEETING

Councilmember Anderson moved to go into a Closed Meeting pursuant to the provisions of the Utah State Code, Section 52-4-205(a) for the purpose of discussing the character, professional competence, or physical or mental health of an individual. The motion was seconded by Councilmember Wheeler.  The vote was unanimous.  The motion carried.
Councilmember Alder moved to return to the open meeting.  The motion was seconded by Councilmember Anderson.  The motion was unanimous.  The motion carried

ADJOURN 
There being no further discussion, Councilmember Wheeler moved the work meeting adjourn. The motion was seconded by Councilmember Alder. The vote was unanimous.   The motion carried.

MINUTES APPROVED:



___________________________________				_____________________
Mayor									Date




ATTEST:



___________________________________				_____________________
City Recorder								Date
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