
[bookmark: _GoBack]MINUTES 
REGULAR CITY COUNCIL MEETING
CITY COUNCIL CHAMBERS, EPHRAIM CITY HALL
5 SOUTH MAIN, EPHRAIM, UTAH
JANUARY 20, 2016 
6:00 PM



CALL TO ORDER
The Ephraim City Council convened in a Regular City Council Meeting on Wednesday, January 20, 2016, in the City Council Room.  Mayor Squire called the meeting to order at 6:02 p.m.  


OPENING CEREMONY
Councilmember Wheeler offered the invocation.  Mayor Squire led the audience in the Pledge of Allegiance. 
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ROLL CALL	

MEMBERS PRESENT			    Richard Squire, Mayor   		
John Scott, Mayor Pro Tem
Tyler Alder 
Margie Anderson 
Alma Lund 
Richard Wheeler
	
			    
	
	
	
	
	
	
	STAFF PRESENT 
Brant Hanson, City Manager
Marcus Gilson, City Attorney
Bryan Kimball, Community Dev.
Leigh Ann Warnock, City Recorder
Steve Widmer, Financial Director
Ron Rasmussen, Police Chief
Chad Parry, Public Works Director
Cory Daniels, Power Director
		Phil Murray, Rec Director
	

PUBLIC COMMENT

No public comment presented.


I.	PRESENTATIONS

No presentations scheduled.



II.	  MOTION AGENDA

A.	 APPROVAL OF WARRANT REGISTER

The Council reviewed the Warrant Register of January 19, 2016. 

Councilmember Anderson moved to approve the December 19, 2016 Warrant Register as presented.  The motion was seconded by Councilmember Wheeler.  A roll call vote was called:  Voting yes:  Councilmembers Scott, Lund, Wheeler, Anderson, and Alder.  The vote was unanimous.  The motion carried.

B.	 APPROVAL OF MINUTES

The Council reviewed the minutes of the January 6, 2016 City Council Work Meeting.

The Council reviewed the minutes of the January 6, 2016 regular City Council Meeting.

Councilmember Scott moved to approve the January 6, 2016 Council Work Meeting and Regular City Council Meeting Minutes as presented.  The motion was seconded by Councilmember Lund.  A roll call vote was called:  Voting yes:  Councilmembers Scott, Lund, Wheeler, Anderson, and Alder.  The vote was unanimous.  The motion carried.

C.	APPROVAL OF STAFF RECOMMENDATIONS

1. Bid Award:  Wayfinding Signs

An RFP was sent out for wayfinding signs to be placed throughout the City.  I-Four Media came in with the lowest bids.  

Councilmember Alder moved to approve authorization of I-Four Media to proceed with wayfinding signs as presented.  The motion was seconded by Councilmember Scott.  A roll call vote was called:  Voting yes:  Councilmembers Scott, Lund, Wheeler, Anderson, and Alder.  The vote was unanimous.  The motion carried.

2. Employment Agreement:  City Manager

Continuing the discussion from the work meeting, Councilmember Scott proposed a salary for the City Manager of $84,500.  All feel Brant is going a great job.  This agreement goes into effect July 1, 2016 and is a three-year contract which includes performance evaluations.  

Councilmember Anderson reiterated her desire to re-evaluate all the employees’ salaries in the next budget year.  Councilmember Scott asked Steve Widmer, Finance Director, about any sales tax increases coming up.  He responded if we continue with the same trend, within the next six months we will end up $68,000 ahead in sales tax alone.  

Councilmember Scott moved to authorize execution of an updated City Manager Employment Agreement with a change in the yearly income to $84,500.  The motion was seconded by Councilmember Wheeler.  A roll call vote was called:  Voting yes:  Councilmembers Scott, Lund, Wheeler, and Anderson.  Voting no:  Councilmember Alder.  The motion carries 4-1.

Councilmember Alder feels although Brant is doing a great job, all employees need to be raised and the City Manager should be raised along with them.  

Councilmember Scott stressed the Council needs to continue to value and show appreciation to employees.  Brant has earned the salary increase and it is necessary to maintain employment of the City Manager on a long-term basis.

Mayor Squire affirmed City employees are exceptional and salaries will be evaluated at the completion of the compensation study now underway.  


III.  APPOINTMENTS AND COUNCIL REPORTS
 
    Tyler Alder
Recreation Department – the two meetings held last night were well attended.  They have decided to stick with the Babe Ruth League.  Regarding the draft, they were happy with the way it has been run in the recent past.  There are still a few things to work out regarding who Ephraim will play, but that is a topic for another day.

    Margie Anderson
Youth City Council – The group will be going up to Legislative Day at the capitol.  

League Meeting – the League is making a big push on Healthy Utah.  They have received a large grant, part of which cities may apply for which focuses on increasing movement.  She would like the Council to come up with uses for that money should we apply and will check to see if that money could be used for walking trails or other things the Council has discussed for the future.  

    Richard Wheeler
Library Board – He visited with the library directors to get a feel for their goals, wants and needs.

Senior Citizen Board – Alma and he will attend the Board meeting tomorrow morning.

    John Scott 
Airport – Mayor Squire asked if the tarmac needs to be larger to accommodate more hangars.  Councilmember Scott reported a study has been done and we need to go through that plan to see whether it would need to be expanded.  There is a lot of activity in that airport.  

Last September our instrument flight procedures were up and running.  Planes can now land and use the instrumentation.

There is a need to get the fuel distribution and pumps straightened out.  We have lost a lot of money because the display is not coordinating with the amounts pumped.

There are also problems with remote controlled airplanes.  This needs to be formally addressed between the cities of Ephraim and Manti.  The airplanes are a danger to planes coming in as it is possible to suck them up into their engines.  People flying the remote airplanes have been asked to stop.  

Future land purchases to the south of the airport need to be considered for the future growth of the airport.  We should once again have access to $150,000 of which we put in yearly.  The tarmac is also in need of replacement.

There will be a possible fly-in at the airport.  This is a very popular event and would help to spotlight the airport.  The fly-in will be scheduled sometime between July and September; they are still looking for someone to organize the event.

There is a need for more hangars at the airport.  We currently rent out one hangar for a ridiculously low price.

The airport is a valuable resource for Ephraim and for the County.  Example:  when Moroni Feed had people flying in for interviews, a 20 passenger jet was flown in to negotiate and eventually execute the purchase of Moroni Feed.  John feels the County needs to take more financial responsibility for the airport since it also benefits them.  They should be helping with maintenance and upkeep, and realize it is an investment in the future.  Mayor Squire said he would bring it up at the next Mayor’s and Commissioner’s Meeting.

We are trying to get an exact figure on how much we still may have left over from the CIB and FAA grants.  There may be as much as $20,000 to 50,000 dollars left with both combined.  This money could be used on some of the issues discussed above.  We also need a roof over the fuel tanks.

Ted Meickle mentioned snowbanks created during snow removal cannot be over 2 feet high so wings won’t hit them.  

Planning and Zoning - Many investors are looking into building sites for apartments in Ephraim right now.

McDonalds is looking at a major re-modification of their unit, possibly as much as totally building a new McDonalds here.

Work on duplexes will begin this week down on the west side of town.  Small housing units are also moving forward.

The Wathen Subdivision has ordered sewer pipe and they will begin construction any time.

The new Maverik store construction should begin at the end of January.  Sinclair is also going to build a new store.  There is a possibility they both might be shut down at the same time, but we are hoping that will not happen.  This could significantly affect both the Mormon Miracle Pageant and the Scandinavian Festival. 

The Corp of Army Engineers has provided Ephraim with about $300,000 worth of surveying.  This may change the path of our current flood plain throughout town.  


IV.    DEPARTMENT REPORTS

     Cory Daniels, Power Director
Electrical System Survey Bids – they are working on bids for the electrical system survey and have received a few with ICPE being the lowest bid.  ICPE will come down to do a presentation at the next meeting.  They will determine where upgrades need to be implemented.  The next step is a system planning model to identify deficiencies.  They will also do a power factor evaluation to see if there is a need for a k-bar to keep voltage up for high usage customers on that same distribution line.  They will prepare a Sales Distribution Budget Report for us and they will help us out with our mapping which is currently out of date.  We are upgrading that so it will good for another 50 years.  The cost of all this is $36,750 which will give us quite a bit for the money.  They have set a schedule of 8-10 weeks in getting all this information to us.  This study would take place as soon as we want them to start.  The study has been budgeted for.  

Cory publically thanked Rocky Mountain for all they have done for Ephraim.  They were able to keep the power on when we were planning on an outage.  

A voltage change is scheduled for 100 W at about 50 South to change the transformers.  Customers will be notified when the power goes out for this upgrade.  Neighboring communities of Manti and Mt. Pleasant will be helping out with this project.

Chad Parry, Public Works Director
Water Supply - Water is staying at normal levels.  Outlook is a little bit better than the last couple of years.  

Airport – the airport is bigger and nicer, but it takes 5 hours to move the snow.  They talked about possibly purchasing a plow that could be left out there; there might be some grant funding available for that purpose.  Salt or sand cannot be used, but there is a liquid material that the Salt Lake Airport uses. Chad would like to look into that a little further.



 

Ron Rasmussen, Chief of Police
New Vehicles – Jared is grateful for his new vehicle.  Ron thanked the Council for their continued support.

Alcohol Shifts – the Department is starting new alcohol shifts and commented they are trying to control some of the alcohol consumption in the area.  


V. SUMMARY OF CURRENT EVENTS (CITY MANAGER)

Compensation Study – We are a 5th class City but have the budget and operations of a 4th Class City.  We are eliminating 1-3rd class cities in the survey and will look at other cities that need to be eliminated because of dynamics.  Our budget is larger than the Syracuse budget and they have a population of 25,000.  Brant will present the findings to Council when the survey is complete.   He has challenged department heads to decrease their budgets for the next budget year.    

Airport – The Utah Airport Operators Meeting is scheduled to be held in March and will be focusing on model airplanes.  A big part of that meeting will be devoted to discussions with UDOT.  There is $450,000 sitting on the table.  We have 6 pilots wanting to build hangars and no room.  We want that money to expand the tarmac area.  He has sent letters to Representative Cox and is waiting for a response.  He agrees with Councilmember Scott that the County should help more, but feels it is an uphill battle.

Tunnel Funding – We have submitted an official request of $1.24 million.  

Retreat – March 4th and 5th in Richfield.  We will start Friday at 5:00 and will establish a mission statement.  


ADJOURNMENT

There being no further business to come before the Council for consideration, Councilmember Scott moved the Regular Council Meeting adjourn.  The motion was seconded by Councilmember Wheeler.  The vote was unanimous.  The motion carried.

The next regular City Council meeting is scheduled to be held on February 3, 2016, starting at 6:00 p.m. in the Ephraim City Council room.






MINUTES APPROVED:



___________________________________				_____________________
Mayor									Date




ATTEST:



___________________________________				_____________________
City Recorder								Date
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