Uintah School District
Vernal, Utah

These are the minutes from the January 12, 2015 Business meeting of the Uintah School District Board of
Education. The meeting was held at the District Office with Mark Caldwell, President, presiding.

BUSINESS MEETING

Those Present: Mark Caldwell, President; Allen Huber, Member; Resha Bartlett, Member and Sharon Bills,
Member. Vice President Greg Gilroy excused.

Also Present: Superintendent Mark Dockins; Business Administrator Derek Anderson; Lance Hatch,
Human Resources Director; Shannon Deets, Student Services; Jayme Leyba, Curriculum Director; Mary
Moulton, Teacher’s Association; Kim Barnhurst; Aaryn Birchell; Laura Foley; Chris Labrum; Sue Buckalew;
and others.

1. INTRODUCTION

A. Welcome / Called to Order
The Business Meeting of the Uintah School District Board of Education was called to order at 6:00 p.m. by
President Mark Caldwell. He excused Greg Gilroy and Tai Bruckner.

B. Pledge of Allegiance: Chris Labrum

C. Prayer: Shannon Deets

D. Student Board Member Report: Devin Hill apologized for missing a few meetings. The High
School has finished “Chuck Your Change”. The students raised $13,745 for charity. They are currently in
the middle of Hope Week. This is shaping up to be extremely successful as well. Upcoming is the
Sophomore Dance, Winter Ball, on January 30™.

E. Patron Input:
Laura Foley expressed her appreciation to the District for informing employees of the services for Leonard
Sullivan. He passed just before Christmas and the information was not in the paper until after the services
were held. Many who wanted to honor him were not able to attend because of that but many were able
to attend because the District got the information to employees. He was a fine educator, principal,
mentor and leader and will be greatly missed. She also thanked the District for supporting the family.

Andy McKea, Ashley Valley Education Center Principal, announced a mural on a wall at Split Mountain
Detention. The AVEC works closely with the youth Detention Center. AVEC wrote the grant for Emanuel
Martinez to paint a mural at the Center. She invited everyone to attend the Unveiling Ceremony Friday
the 15" at 1 pm. Lunch will be provided followed by a small ceremony. This mural will represent our
community in turn representing the sharing partnership between the Detention Center and AVEC. The
mural will have a lake, a bear representing the tribe, a farm scene, and main street.

2. INFORMATIONAL / DISCUSSION ITEMS

A. Superintendent’s Report by Mark Dockins
There is a new program in the Secondary schools called Hope Squad. This is a Character Education
program to help students in many ways. One goal is to reduce the chances of teenage suicide.

January 12, 2016 Page 1 0of 9



Sue Buckalew, second year teacher at the High School, addressed the meeting concerning the Hope
Squad. First, she expressed how much she loves teaching at the High School. Visitors always comment on
our respectful and kind students. The colleges who were here for College Week were also complimentary.
This is the first year for Hope Squad at the High School. She asked Shannon Deets to go over how the
program got started.

Shannon Deets, Student Services, addressed the meeting. They started Hope Squad to help students care
for each other. 3 years or so ago, the State mandated suicide prevention. Hope is also a peer program.
We didn’t want to just lecture students but to give them the information they needed to help one other.
We want to approach it in a positive manner and build on the positive aspects and help students feel good
about themselves. Both middle schools are involved and Eagle View Elementary has been for a few years.
They received an award a year ago for having an outstanding Hope Squad. Surveys were sent out to 6%,
8" and 12" graders to get a feel for mental health and suicide indicators. She provided a graph from 2011,
2013, 2015 and the state average. We appear to be on the rise for students that need help. The categories
are those that have felt depressed or hopeless for more than two weeks, those that have thought about
suicide, have a plan, and attempted suicide. There is a new category for those that have injured
themselves. We are along with the 2015 state average in this category but we don’t want to be. These
children need support in a positive, building way.

Sue Buckalew introduced David Allen, High School Hope Squad President who was also nominated to the
State Hope for Utah Advisory Council. He is the only one outside of the Wasatch Front area nominated for
this Council. We are proud of him. She also introduced Caylin Allen, member, Brianna White, member;
and Mrs. Phillips, one of five advisors. She also asked the audience to raise their hands if they knew
someone, a friend, student, coworker, anyone, that may have committed or attempted suicide. Many
raised their hands. This is not exact data but since September the High School has had 23 threats, 52
referrals from students, 11 attempts and 4 transferred to a State Facility. Thankfully those transferred
have not followed through. We hope these positive messages are helping. The Hope Squad is voted on
by their peers for being caring, good listeners and good friends other students can trust to go to. The
members are taught not to be counselors but to be good listeners and how to look for the warning signs.
They also need to have a trusted adult they can go to and encourage others to go to. These trusted adults
can be any adult, in or out of the school. Currently, Hope Squad is made up of 12 Freshmen, 10
Sophomores, 15 Juniors, and 11 Seniors. They showed a short video from Hope for Utah to further explain
Hope Squad. Members of Hope Squad recognize warning signs and encourage these students to reach
out to a trusted adult. If that doesn’t work the Hope Squad member can inform a counselor of their
concerns. They also provide suicide prevention support to the entire school via Hope Week.

Sue Buckalew continued. The District is participating in Hope Week right now, with a lot of activities.
There is quest speaker that will be going over how to raise the bar using a high jump in the gym. They are
networking with the mental health agency, Tri County Health and the community suicide prevention
group. There will be booths at the participating schools. Mrs. Phillips reviewed some of the activities for
the rest of the week. They are also raising funds for Hope for Utah. Saturday morning will be a Frozen 5K
run. Registration is $5 and you get a beanie. Vernal Middle School has put together a parent night teaming
with Tri County Health and Hope for Utah Parents in Power. This will be an open discussion panel to
answer any questions to help parents with their own children as well as others in the community. This will
be Friday night at 7 pm at the Vernal Middle School. They played another short video. Every life is
precious and we are here to help. Peers can help them the most. Sue then turned time over to the
students.
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Brianna shared how much Hope Squad means to her. She is grateful to be a part of it. On another Hope
Squad page she found a message she wanted to share. Hope Squad sends you their love. They are ready
and eager to help you with whatever needed. They are not just random students with matching shirts.
They are your friends. Hope Squad really does care. They want you to share your light with the world.
They will help in any way possible. They are to persuade and empower and share the message to
everyone. She sees the group helping others and hopes to continue to do so.

Another student addressed the meeting. She had a friend commit suicide and was blindsided by it. She
did not know what a big issue it was. High School is challenging and things become a struggle. This can
distort the overall look. Mental Health is very important, especially during this time. She sees the
difference the Hope Squad has made in the High School. This program is a great opportunity for members
and students to be a more successful generation. Many times students may feel they are the only one
feeling that way but they need to know they are not alone and people care and are there to help.
Everyone is worth something. Every student should feel adequate; they are more than good enough.
Students can learn to recognize the signs and look out for each other. She is grateful to be a part of the
program. She can help others find happiness and she is building confidence in herself.

Kesley Worba and Shayna Wilkerson were present from the Vernal Middle School. Sue Buckalew noted
the Vernal Middle School receives the same training as the High School so they can recognize the warning
signs and know what to do. Their focus is a little more on the school culture and kindness. They also
spearhead Red Ribbon Week. They were in charge of the penny drive and raised $1300 in pennies. For
Hope Week all the students found positive messages on sticky notes on each and every locker as well as
suicide warning cards. It’s a lot of hard work but it is fun and well worth it. They don’t want fellow
students to feel alone. Kids often inform the office of other students that may be sad or need some help.
A gentleman noted Hope Squad started last year. The year before they began Hope Squad there were
three attempted suicides at the Middle School. Last year they had 30 to 40 referrals, six of those were
passed on to get further treatment and they did not have any suicide attempts. Middle School is
important as it is more stressful and usually is where depression begins. If we can catch it early itis a huge
benefit. They showed a video of an activity done last year and this year.

A counselor form Eagle View also addressed the meeting. They started Hope Squad two years ago and
have come a long way. They have 21 members in 6%, 7", and 8™ grades. They are focusing on leadership
with 7" grade to get them ready for High School. They are piloting the elementary curriculum. They have
16 members in 4" and 5" grades. They are spitfires and fun to work with. At Jr. Hope meeting a 5" grader
suggested doing “Acts of Kindness” ornaments on the tree rather than ornaments. Each lesson in the
curriculum has a literature book, 25 of them. The “Acts of Kindness” book was read to all students as the
focus for December. The Tree was covered in 280 acts of kindness ornaments. Students can trade acts
of kindness for a snowflake. The tree was left up and they will use hearts for February. The collaboration
between the agencies is very important. A few years ago they had 14 referrals from students. 8 of them
moved on to counseling. Eagle View also works with the Ute Tribe Victims Advocate and they send a
counselor to the school every week. Two of those students were sent to Provo for additional help. Some
referrals are for 5" graders as well. The 4" grade Hope Squad members are very observant and report
anything that might be suspicious. She thanked the District for the program.

Superintendent Dockins noted the District’s mission is that all students will acquire the critical skills and

attributes to be a productive citizen. Not all these can be tested. Attributes are harder to measure but
they are taught every day at school. What was presented tonight is a great example.
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President Mark Caldwell thanked them for all they are doing. He and the Board are available to do
anything they can to help and support the program. He can’t think of a more important cause in the
schools. Sharon agreed and expressed her gratitude for their hard work as well.

B. Business Administrator’s Report — Derek Anderson had some updates for the Board.

He is projecting a decrease of about 100 students for next year. They will be watching enrollment closely
over the next few months to see how the numbers compare to projections. He is also projecting to come
in under budget; this is a projection so there are no numbers to provide. There were a couple of programs
that were historically over budget. After some digging, they determined they were never given an actual
budget and a transfer was done at the end of each year from other places under budget. This will be
changing. The Business Department is working through the Affordable Care Act requirements. All
dependents on insurance must be entered in the program in order to track start and stop dates for
insurance. We are meeting our deadlines and are now waiting for PEHP. Crisis Manager is a skeleton.
Scheduling will be done to put the meat and potatoes into the app. The employee portal is a big change.
This will allow employees to see all their payroll information and select their benefits and deductions in
the future. The employee start dates have also been changed. Now all employees will start on Monday
and will receive the training given to all new employees at the beginning of the year before they actually
start working. This way they understand the details before they start. The Business office is revamping the
chart of accounts to be more in line with the State chart of accounts.

3. ACTION ITEMS

A. Policy 005.1000 Evaluation for Licensed Personnel Second Reading — Lance Hatch, Human

Resources Director

The personnel policy committee is asking for approval of this policy on second reading. A few changes
were made recently. They received some feedback from employees over the last few weeks. Three
contacted and all said same thing. They were concerned with the last page, guidelines for calculating
educator effectiveness rating. Lance gave a scenario: A teacher in their 5" year of teaching is granted
their steps each year. If they were to get a non-effective rating, they would not advance a step. The
concern is that would affect them for the rest of their careers. It was suggested they not be granted that
step but if eligible the following year, they receive both steps.

Aaryn Birchell, English teacher at the High School, addressed the meeting. This is a personal concern for
her. She once had her step frozen due to a financial crisis in the District. This decision had a $17,808
consequence. A teacher losing a step early in their career would cost them this amount. However, a
teacher in the middle of their career would not have such a financial consequence; they plateau at 15
years. A balance needs to be found. It looks good but has unintended exponential consequences for
beginning teachers who are also more likely to struggle. She would like this to be reviewed and possibly
provide incentive to give back that step. She also suggested a consequence for teachers in the middle or
end of their careers, perhaps losing a step. She understands the money is already allotted so the funds
should already be available. President Mark Caldwell asked if this was discussed. Lance agreed it was not
brought up before. This is a more recent concern.

Mary Moulton, UEA, addressed the meeting. Several teachers have had these concerns. It is difficult to
retain our teachers. The first three years can be extremely difficult for a teacher. Sometimes you get a
difficult class or things happen. If you aren’t effective one year, you lose that step and don’t get it back.
This will be a detriment to retention. Losing a step could also affect a teacher’s retirement. Retirement
is based on the average of the three highest salary years. They were also concerned a teacher at the top
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of the pay scale could receive highly effect and not be rewarded for that; there isn’t another step for them
to gain. This is also a problem. She feels we need to revisit this and think more long term. Retention is
extremely important.

Sharon Bills asked if the non-effective rating was prevalent. Lance Hatch feels it will be rare. They would
have to bomb their observation to obtain the non-effective rating. Sharon understands the concerns she
is hearing. We want teachers to do their best and be rewarded for it. Lance Hatch added it has been the
philosophy to comply with this State Law and Board Rule but not go beyond it. This policy is not punitive
but rather collaborative with positive aspects. If we go beyond the requirements we could penalize
veteran teachers. Money not attached to the salary schedule would have to be built into the budget and
require another system to manage it.

President Mark Caldwell asked if it was allowable to give specific individual two steps. Derek Anderson
noted as long as it is in our policy it is possible, there isn’t any law against it. Resha Bartlett asked if we
have considered the effects of providing two steps. Derek noted it would not break the budget as it could
be planned for. It would be a nominal impact unless a lot of teachers did it. Resha also asked about an
incentive for veteran teachers. Derek added this is being discussed with classified employees. They want
fewer steps with a larger step increase every five years. Example, they would get a small increase annually,
say 3 or 5%, and then a large increase, 15% every 5 years. They also wanted incentives. A supervisor could
provide stipend bonus for extra effort. This can be accomplished with budget planning. Sharon Bills noted
five years on the same step could become an issue. Derek noted they would get an annual increase based
on evaluations. Lance Hatch noted this has not been discussed with the teacher salary schedule. As a
whole, we have been opposed to this new law. We don’t care for the idea that teachers have to base their
pay on opinions. It has been the committee’s approach to do the least change and still comply with the
law.

Laura Foley agreed with losing a step if non-effective but having the opportunity to get that step back
when they became effective. This is a great incentive. Derek Anderson agreed losing the step without the
opportunity to get it back would be detrimental to retention.

Allen Huber addressed the meeting. When he first heard this proposal he disagreed. However, listening
to the discussion has changed his mind. We should do everything that is best for our students and retain
the teachers. We want them to improve as well as the students. Whenever it is available we should
provide incentives so they can become better and excel in their profession. It would be wise for the Board
to adopt the policy with the suggested changes. Aaryn Birchell addressed the meeting in agreeance. The
system should be fair for everyone. The District does a fine job of negotiating for steps and lanes. It is
always a last resort to take a step increase away from teachers. Allowing a new teacher that has made a
mistake the opportunity to fix it and earn that step back will be a huge benefit. Allen Huber agreed. A
teacher often allows a student to retake a test to improve their grade. This is no different.

Allen Huber moved to approve Policy 005.1000 Evaluation for Licensed Personnel on second reading and
have the policy committee review the comments from tonight to bring back as a revision. Resha Bartlett
seconded. Motion passed all in favor.

B. Policy 007.0615 Extracurricular Activity Travel First and Second Reading — Mark Caldwell, Board
President

Mark presented the policy for approval on first and second reading. They would like to strike section 3.3

from the policy. It requires the student manager of an all boy team to be male and female for an all girl
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team. If the team consists of both genders, the manager can be either. The boy’s basketball team is having
difficulty finding a responsible young man to be manager. They have found some young women who
would be excellent managers and a huge help. Someone asked why this policy is being considered on first
and second reading. President Mark Caldwell noted basketball season is moving quickly. They are
traveling tonight and would have liked it to have been approved yesterday.

Sharon Bills asked if they would have a chaperone. The policy requires traveling students to have a
chaperone of the same gender. Allen Huber asked if this has gone through the policy committee and if it
has been circulated. It has not been circulated because it is a student policy. Allen Huber knows of
situation where there was inappropriate behavior towards a female manger from a boy’s team. There is
some history behind this part of the policy. He is hesitant to push this through without thorough
discussion. Superintendent Mark Dockins noted that the prior issues with this situation were before
appropriate chaperones were required. This is a way to mitigate that concern. Allen Huber is more
supportive if this concern is mitigated. President Mark Caldwell noted Julie Wilde is in support of this
change.

Allen Huber moved to approve Policy 007.0615 Extracurricular Activity Travel on first and second reading.
Sharon Bills seconded. Motion passed all in favor.

C. Approval of Revisions to 2016 — 2017 Academic Calendar — Shannon Deets, Student Services
Director

Shannon Deets addressed the revisions. The number of school days for the first trimester had been added
incorrectly. They had an additional school day. This has been readjusted. There were a few other minor
errors. The first tri was the 18™ but is really the 11" which would give us 58 days. There are three
professional development days and three parent teacher conferences. The additional school day was
tacked onto fall break. The SEOP trade off day will now be October 19*" and fall break will be October 20,
215 and 24™. Therefore, the end of the first trimester is November 11 not the 18™. In April the Trade day
will be the 20" not the 17" to accommodate those on the 250 calendar contract. April 21 is the
designated snow day.

Sharon Bills asked why the make-up day was the 21 and not the 20™. Sharon Bills explained this way the
students don’t have to come back on Thursday and have Friday off. It works the best with the employees
on 250 day contract and the SEOP make-up day.

Sharon Bills moved to approve the 2016-2017 Academic Calendar. Resha Bartlett seconded. Motion
passed all in favor.

D. Approval of Revisions to Advisor Salary Schedule (Non-Sanctioned Activities) — Derek Anderson,
Business Administrator

Derek noted the sanctioned and non-sanctioned salary schedules were presented for approval. The FCCLA
advisor is budgeted but not listed in the salary schedule and needs to be included. Originally the schedule
specifically states the Vernal Middle School. This has been changed to include both Middle Schools. The
athletic trainer was added to the sanctioned coach schedule. The employee currently works in the Special
Ed department as a physical therapist. He was hired this year. Previously he worked for Ashley Regional
Medical Center and did the physical therapy for the sports teams. He was getting a W-2 and a 1099. This
is frowned upon by the IRS. This change will clean that process up. We will see these schedules again
next month with clarifying language.
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Resha Bartlett moved to approve the Advisor Salary Schedule as presented. Allen Huber seconded. Motion

passed all in favor.

4. CONSENT CALENDAR
A. MINUTES: Business meeting held December 8, 2015

B. PERSONNEL CHANGES - Lance Hatch, Human Resources Director

NEW HIRES:
Name Position Assignment FTE
1. Aaron Marshall Math Aide (1 year only) UHS Up to 29.5 hrs per
week
2. Robert Bird Teacher UHS 1.0 FTE
Charles Autry Bus Driver Transportation 30 hrs per week
4. Hugh Oldaker* Bus Driver Transportation Up to 29.5 hrs per
week
5. Aubrey McCarrel Custodian UHS 1.0 FTE
6. Julie Merkley SpEd TA (one year only) UHS 35 hrs per week
7. Tyler Hill SpEd Teacher UHS 1.0 FTE
*May be offered a 30 hour contract position following training.
NEWLY ASSIGNED EMPLOYEES:
Name Former' (Current) New Assignment Effective
Assignment Date
1. Diane Remington Bus Driver (4 hrs/day) Bus Driver (30 hrs per week 12/1/2015

NEWLY HIRED EXTRACURRICULAR COACHES:

Name Program School

Years of Service

1. Alison Ence DECA — Assistant UHS

1

NEWLY HIRED NON-SANCTIONED ACTIVITIES:

Name Program School

Years of Service

1. Lindsay Germer FCCLA UHS

1

NOTIFICATION OF SEPARTIONS OF EMPLOYMENT:

Name Position Location

Effective Date
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1. Laura Allred TA Ashley 12/18/2015
2. Glen Bascom Sweeper Lapoint 12/4/2015
3. Drew Smuin T/Coach Ashley/USD 12/18/2015
4. Leah Stewart TA EVE 12/1/2015
5. Amber Carr Food Services EVE 12/1/2015
6. Jessyka Spencer TA Ashley 1/14/2015

C. Out of State Travel — Rebecca Halverson and Marianne Shaheen to elearn Collaborative
Conference on Blended and Online Learning in Denver, CO.

D. Out of State Travel — Derek Anderson to GFOA School Budgeting Conference in Fort Lauderdale,
FL.

Allen Huber moved to accept consent calendar as presented. Resha Bartlett seconded.

Sharon Bills expressed her concern with #3 on the new hire list. Lance Hatch noted this is someone coming
from another school district in Utah. He has the experience and the training for that step. He will not
require any training. Policy only allows starting with step 11 although his experience qualifies for more
than that. Sharon is greatly concerned with this. She has seen this as a problem from time to time. Itis
not fair to hire a new employee at a higher step than one that has been here a long time and given up
steps. President Mark Caldwell agreed this does cause contention. Allen Huber noted he understands the
bruised feelings but noted the District needs to do whatever is necessary to hire good quality employees
to do what is best for the students. Willing to reach out and obtain the needed services. Lance Hatch
added the Transportation Department goes long periods of time without being fully staffed with drivers.
IT is a difficult position to fill and that is part of the consideration. Recruitment is as much of an issue as
retention. Sharon understands this and wants what is best for the students but not at the expense of the
employees. There are no substitute bus drivers on staff. Sharon sees a lot of hiring of new drivers and
less leaving. She passed 6 buses the other day and only recognized 2 but she has only been out of that
department since July. Allen Huber agreed there is a difference between the educators and the bus
drivers. Ateacher with more experience and training should be given extra consideration. President Mark
Caldwell asked for clarification. It took Sharon 12 years to reach step 10. The new hire would receive step
11 and may have the same experience as some drivers that have not reached that step. President Caldwell
is sympathetic but doesn’t know how to resolve it right now. The position needs to be filled and this is
indicative of the current market.

Mr. Bunderson addressed the meeting. If an employee has 15 or 20 years of experience we can only start
them at step 11. This may be short of what they currently make. If we are not able to bridge the gap it
could be a deal breaker. Mr. Johnson noted if the policy is done for classified it should be the same for
everyone. We can’t discriminate. If it’s in the policy then that’s the way it is. Derek Anderson replied,
there are different situations; one is due to budget constraints and missing steps and the other is due to
teacher evaluations.

Resha Bartlett understands the concerns and the need to fill the positions. It is good to have experience.
There is more experience than the step we are able to provide. President Mark Caldwell and Sharon
agreed they don’t know how to fix it. Sharon is concerned about the costs. She believes in moving them
up in experience but is concerned with moving that much. Her career is over and she was happy and
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earned her salary. They are moving forward and she wants what is fair for the hardworking employees of
the District. Resha Bartlett added those that know the District and the Routes even with fewer years they
know more specifics. She can see both sides of the issue. She thanked Sharon for bringing it to their
attention.

Lance Hatch added Board is in charge of the policy that governs how he assigns steps. The Board could
make changes to that if they so choose to make things as fair as they determine. That could also be a deal
breaker for new hires. Superintendent Mark Dockins noted that policy governs all employees and could
affect teachers we recruit with experience as well. This policy has a lot pieces and things that work
together. Derek Anderson added the lower we set that maximum step the less chance we have of get
experienced new hires. They will look at that maximum and feel they aren’t getting rewarded for their
experience.

Mrs. Barker commented the policy says a maximum of 10 years at initial hire then can move up to 19. In
general the years of experience and the steps don’t always match. Mr. Daley added 2008 was rough and
his steps were frozen but he was grateful the District was not letting people go. He was happy to have a
job and be held back a few steps. He noted one specific top notch teacher was wanted but we couldn’t
give him the steps he wanted so he went elsewhere. He is all for giving teachers what they need to come
here.

Mrs. Barker noted we have said fair a lot. It’s fair to give an individual a good salary if they can bring the
experience we need as it is fair for the employees currently here. Fresh out of college teachers can be a
drain on veteran teachers. These fresh new ideas and perspectives are a boost to the entire district.

Lance Hatch pointed out that he included the extracurricular coaches and the non-sanctioned hires on
this spreadsheet for the Board approval rather than providing two separate spreadsheets. He would like
to continue including them all in one to make it all easier to follow.

President Mark Caldwell called for a vote. Motion passed all in favor with the exception of Sharon Bill who
voted in opposition.

MISCELLANEOUS

Sharon Bills expressed her gratitude to have been able to attend the School Board Association Conference.
It was an excellent learning opportunity and she is thrilled to be a part of it all and a member of the
delegate assembly.

ADJOURN: Meeting adjourned at 7:37 pm.
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