RESOLUTION NO. 2835

A RESOLUTION OF GRAND COUNTY AMENDING RESOLUTION NO. 2579 2835 CREATING UPDATING THE GRAND COUNTY SAFETY AND ACCIDENT REVIEW COMMITTEE AND THE ESTABLISHING AN ACCIDENT REVIEW POLICY

WHEREAS, Resolutions No. 2197 and 25792835 established the Accident Review BoardSafety and Accident Review Committee and established an Accident Review Policy;

WHEREAS, additional detail is needed regarding the responsibilities, dutiesmembership, meetings, minutes; and guidelines of the Accident Review Board; and.

WHEREAS, the County Council is desirous to create a Safety Committee to advise the Council on all matters relating to safety and risk management. 

NOW THEREFORE, the Grand County Council hereby establishes updates the Safety and Accident Review Committee as follows:

Establishment & Purpose.  There is established a Grand County Safety and Accident Committee for the purpose of advising and administering all matters relating to safety, risk management, and accidents. 

Responsibilities and Duties.  The Safety and Accident Review Committee is responsible for advising the County Council on the following matters:

· In coordination with the Insurance Coordinator and the County Clerk/Auditor, the selection of the County’s insurance provider for liability and worker’s compensation; and 
· Policies and procedures in addition to the OSHA safety regulations aimed at reducing any occupational hazard. 

The Safety and Accident Review Committee is responsible for administering the following matters:

· All safety related programs;
· Safety training and
· Compliance with the County’s insurance providers Worker’s Compensation and Best Practices Programs. 

The County Council grants the following authority to the Safety and Accident Review Committee

· To provide the response to each risk identified by the County’s insurance provider; and
· To review and determine each vehicular and work related accident involving County employees or elected officials and County equipment and forward its findings to the Human Resources Director and elected official or department head of the employee involved in said accident. 

Committee Members.  As part of their job responsibilities the following Grand County employee positions are voting members of the Safety and Accident Review Committee.

· Insurance Coordinator
· Council Administrator
· Council Member
· Chief Deputy Sheriff
· Road Supervisor 
· Road Shop ForemanFleet Manager
· Facilities Supervisor 
· Human Resources Director 
· Treasurer
· EMS Director 
· Airport Manager 
· Department Head/Elected Official for an accident that is being reviewed. 

Additionally, the County Council requests that the following elected officials participate as voting members on the Safety Committee.   If an elected official is unable or unwilling to participate, the County Council shall designate another County employee or request a different elected official be a voting member of the committee. 
· Council Member (appointed by the Council annually along with other board appointments)
· Sheriff 
· Treasurer 

Designation of Alternates.  Each voting member, except the Chair and Vice Chair, may designate one other County employee to be their alternate to attend meetings when they are unable to do so.  When there are not enough regular voting members to fulfill a quorum, any alternates (participating in the absence of a member) will be considered voting members for all intents and purposes.   When there are enough regular voting members to fulfill a quorum, any alternate shall be able to participate in discussions of the committee but shall not vote. 

Each committee member desiring to designate an alternate shall make this election in writing on a form approved by the committee (exhibit A) and submit it to the Secretary.   The Secretary will keep an updated list of all designated alternates and will include the designation in the minutes.   Alternates will be subject to the same requirements regarding confidentiality as all other committee members. 

Other Participants.  When the committee is reviewing an accident, a department head who supervises an employee involved, shall participate as part of their job duties in discussions of the committee for that accident only.  When the committee is reviewing an accident, an elected official who supervises an employee involved, shall be invited to participate in discussions of the committee for that accident only.  With the approval of the Chair, a supervisor who directly supervises the employee involved, may participate in lieu of the department head/elected official. 

The Chair or Vice Chair (when acting as the chair) may invite other Grand County employees to participate as voting membersin discussions of the Safety and Accident Review Committee when their: participation is determined to be a benefit to the Committee and/or when their participation is associated with an employee’s job duties.  The Chair shall clearly designate which portions of a closed session any invited member can participate in.The elected official or department head shall participate when the Committee is reviewing an accident that involves an employee that they supervise.  

Safety and Accident Review Committee Officers.  Officers are associated with their job position’s responsibilities.  The officers shall consist of the following positions with their associated duties:

· Chairperson.  The Insurance Coordinator job duties include the responsibility for the implementation of the County’s Health and Safety Programs.  As such the Insurance Coordinator shall serve as the Chairperson and shall be responsible to call meetings, set the agenda, and conduct the meeting. 

· Vice Chairperson.  The Council Administrator shall assist the Insurance Coordinator fulfill his/her job duties by serving as the Chairperson in his/her absence. 

· Chair Pro-Tem.  In the absence or disability of the Chair and Vice Chair, the committee shall designate one of it’s members as Chair Pro-Tem.  The Chair Pro-Tem shall run the meeting and their authority only extends for the duration of that specific meeting.

· Secretary.  The Grand County Treasurer, if participating in the Committee, shall be Tthe Secretary and shall be responsible for the taking and drafting of minutes and reports of findings of the committee for approval.  If the Grand County Treasurer is not participating on the Committee, then another voting member shall be nominated and voted in as Secretary by the Committee.

· Voting Members.  The general membership of the committee shall actively participate and fulfill the duties and responsibilities contained in this resolution including: attendance at meetings and submitting information as required by the Committee.   

Meetings.  The Committee shall hold regular meetings, which shall take place at least once a quarter and as determined by the Chairperson, and as necessary to fulfill the purpose and duties of the Committee.  Meetings shall be advertized and open to the public in accordance with the Utah Open Meetings Act.  The Committee shall close the meeting to the public, in accordance with the Utah Open Meetings Act, when discussing any of the following:
· The character, competence, or health of an individual.
· Strategy regarding pending or reasonably imminent litigation.
· The deployment of security personnel or devices.
· Investigation of criminal misconduct.


Quorum & Conducting Business.  Seven Six members of the committee shall constitute a quorum.  At least four affirmative votes are required for the purposes of performing business.   All business shall be done by making and passing motions in accordance with Robert’s Rules of Order Newly Revised 11th Edition. 

Electronic Meetings.  The Safety and Accident Review Committee shall conduct electronic meetings In accordance with Grand County Council resolution #2944 - A Resolution Establishing The Authorization Of And Procedures For Electronic Meetings To Conduct The Business And  Affairs Of Grand County Council, Boards, Commissions And Committees, And Including Local And Special Service District Boards Grand County, Utah. 


Minutes and Reports.  Written minutes of the open meeting shall be kept and will be available for review.  The minutes shall specifically identify the individuals that constitute the voting members.  Written minutes from closed sessions shall be kept, but in accordance with the Government Records Access and Management Act, they shall be considered protected documents and are not available to the public.

The minutes of meetings shall generally serve as a report from the Safety and Accident Review Committee.  As such, the minutes shall contain the salient points of discussion, findings, and decisions in the form of motions.   All minutes shall be approved by the Safety and Accident Review Committee at the next meeting.  When the findings of the Committee indicate that corrective or other action needs to take place before the next meeting, the Chair shall call a special meeting to approve the report(s).  In lieu of a special meeting, the Committee may vote, during the meeting when the accident is discussed, to authorize the Chair to receive the report(s) as soon as they are prepared, make any needed changes and forward them to the HR Director and the appropriate department head/elected official.  The report as forwarded by the Chair will be subject to approval as part of the minutes at the next meeting and if revisions are made by the committee, then the revised version will be forwarded to the HR Director and the appropriate department head/elected official.

Confidentiality.  Minutes from closed sessions are protected and confidential documents and committee members are required to treat any copies of these minutes as they would any other protected and confidential document.  If storing these minutes is not necessary Committee members are encouraged to shred paper copies.  Committee members are also discouraged from sending minutes from closed meetings electronically unless it is necessary.  All voting members of the committee, any designated alternates and anyone invited to participate in a closed session must agree to and sign a confidentiality agreement approved by the committee (exhibit B). 

Review Guidelines.  The County Council has granted the Safety and Accident Review Committee the authority to make decisions as identified in the Responsibilities and Duties section.   These guidelines shall be used when rendering a decision. 

Review of Risks.  The Safety and Accident Review Committee will provide the response to each risk identified by the County’s insurance provider within (30) days of the report and will respond as follows:

· Describe corrective measure already completed in response to the risk review,
· Describe County’s plan for implementation of recommendations;
· Describe any recommendations listed on the risk review report with which the County either disagrees or cannot comply; and 
· Ensure that all other items that are listed as “URGENT” must be completed within a reasonable time in connection with the County’s insurance provider. 

Review of Accidents.  Generally, the Insurance Coordinator will report all Worker’s Compensation claims, accidents, losses, and vehicular and work related accidents involving County employees and County equipment to the Safety and Accident Review Committee for review.  For each accident reviewed, the Committee shall vote on a motion confirming the conclusions of the Committee, including but not limited to, whether the accident was preventable or non-preventable, the cause of the accident and any recommended corrective action.  The Safety and Accident Review Committee will forward its conclusion contained in the Report of Grand County Accident Review Committee (attached as Exhibit AC) to the Human Resource Director and elected official/department head of the employee involved in said accident.   If a committee member is involved in an incident or accident that the Safety and Accident Review Committee is reviewing, that member shall not participate in the review process.  If an employee that a committee member supervises is involved in an incident or accident that the Safety and Accident Review Committee is reviewing, that member shall participate in the review through discussion but shall recuse themselves from any votes.  

Other types of accidents, such as near misses, may be reviewed by the Safety and Accident Review Committee upon request of the elected official or department head of the employee involved in the accident.  

The Safety and Accident Review Committee shall evaluate the accident and shall consider any or all of the following information:

· Written evidence presented by the driver concerned, the supervisor and the police report of the accident investigation;
· Maintenance records of the vehicle or other information available;
· Laboratory test on vehicle parts;
· The driver’s past driving record;
· Diagrams, photographs, and other evidence;
· Testimony of other drivers and witnesses present; and
· Any and all information related to personal injury to County employees or volunteers. 

The Safety and Accident Review Committee shall determine, as far as possible, the cause of the accident and whether the accident was preventable or non-preventable.  A preventable accident is herein defined as any occurrence which results in property damage and/or personal injury, regardless of who was injured, what property was damaged, to what extent, or where it occurred, in which the authorized operator/employee in question failed to do everything that could have reasonably been done to prevent it.  A non-preventable accident is herein defined as an accident/incident in which everything that could have been reasonably done to prevent it was done and the accident still occurred.  Preventable accidents shall include accidents that result from backing up a vehicle and driving faster than conditions permit.  Non-preventable accidents shall include vandalism of County vehicles and property being used to conduct County business. 

The Safety and Accident Review Committee shall prepare written minutes that contain salient discussion points, findings, and recommendations to the Human Resources Director and the elected official/department head of the employee involved in the accident and recommend corrective action, if indicated.  If the accident involved the violation of established policies associated with preventing injuries and incurring liability, corrective disciplinary action shall be taken as soon as practical.  The HR Director and elected official or department head shall implement corrective action as soon as practical if indicated according to policy and forward the findings to the employee and ensure that the findings are placed in the employee’s personnel file.  The Insurance Coordinator shall ensure, if requested, that a copy be sent to the County’s Insurance provider and the Safety and Accident Review Committee.  

Appropriate disciplinary actions may include loss of driving privileges, required defensive driving or safety courses, reassignment or termination of employment.   

In the event the employee disagrees with the findings of the Safety and Accident Review Committee or with the action taken by his/her elected official or department head, the employee shall follow the steps outlined in Section XI of the Grand County Policy and Procedure – Dispute Resolution Processthe most current version of the Grand County Employee Handbook - Dispute Resolution. 


Report of Grand County Accident Review Committee


The following attached exhibits contain official Grand County forms that may be updated periodically as deemed necessary by the Safety and Accident Review Committee, the County insurance providers or County employees who participate in the development of the Health and Safety Program.


Exhibit A
Designation of Alternate for the 
Grand County Safety and Accident Review Committee

I ________________________ (name of voting member) am employed by Grand County as 

_________________ (title of voting member) and am a voting member of the Grand County Safety and 

Accident Review Committee.  I hereby designate ______________________ (name of designee) who is 

employed by Grand County as _______________________ (title of designee) to be an alternate on the 

Safety and Accident Review Committee.  I understand that the designee may participate as a voting 

member in my stead on the Safety and Accident Review Committee.  I also hereby attest that the 

designee is capable of carrying out the duties of a voting member as outlined in Resolution #______ . 



Signature of Voting Member							Date


I ________________________ (name of designee) am employed by Grand County as 

_________________ ____(title of designee) and accept the designation of  ________________________ 

(name of voting member) to be an alternate on the Safety and Accident Review Committee.  I 

understand that I may participate as a voting member on the Safety and Accident Review Committee 

when participating in the stead of _______________ ____(name of voting member) and when there is 

not a quorum of regular voting members.   I also hereby attest that I am capable of carrying out the

duties of a voting member as outlined in Resolution #______ . 



Signature of Designee								Date


Exhibit B
Confidentiality Agreement for 
the Grand County Safety and Accident Review Committee

It is understood and agreed to that the Grand County Safety and Accident Review committee (the discloser), in closed meeting sessions, may provide certain information that is and must be kept confidential. To ensure the protection of such information, and to preserve any confidentiality necessary to protect Grand County, Grand County employees or others, it is agreed that:

1. The Confidential Information to be disclosed can be described as and includes:
· The character, competence, or health of an individual.
· Strategy regarding pending or reasonably imminent litigation.
· The deployment of security personnel or devices.
· Investigation of criminal misconduct.
· Any other details or information regarding accidents that are reviewed by the committee in a closed session. 

2. The Recipient agrees not to disclose the confidential information obtained from the discloser to anyone whether in writing, electronic format or verbally, unless required to do so by law.  The recipient further agrees to protect and secure any written or electronic record of said confidential information and to shred or permanently delete them if storing is not necessary.

3. This Agreement states the entire agreement between the parties concerning the disclosure of Confidential Information. Any addition or modification to this Agreement must be made in writing and signed by the parties.

4. If any of the provisions of this Agreement are found to be unenforceable, the remainder shall be enforced as fully as possible and the unenforceable provision(s) shall be deemed modified to the limited extent required to permit enforcement of the Agreement as a whole.

5. Breach of this agreement may result in disciplinary action by Grand County up to and including termination of employment. 

WHEREFORE, the recipient acknowledges that they have read and understand this Agreement and voluntarily accept the duties and obligations set forth herein.

Recipient of Confidential Information, Print Name:

Signature:

Date:

Exhibit C
REPORT OF GRAND COUNTY ACCIDENT REVIEW COMMITTEE

Date of Report:_______________________________________________________________________

Grand County Department: _____________________________________________________________

Date of Accident:______________________________________________________________________

Employee involved or injured: ____________________________________________________________

Location of Accident: ___________________________________________________________________


Factual description of accident (attached additional sheets if necessary): __________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Nature and extent of personal injury – property damage:
1. Personal Injury: ______________________________________________________________

___________________________________________________________________________

2. Property damage:____________________________________________________________

___________________________________________________________________________

Witnesses: ____________________________________________________________________________



Explanation of accident by Grand County Employee:__________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Conclusion of Grand County Accident Review Board: __________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Members of Grand County Accident Review Board involved in review of accident:__________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________


________________________________		_____________________________	_____________
Signed						Printed Name				Date
The following elements will be covered in the report for each accident reviewed by the committee. 

Basic Information:
Date of report
Grand County Department/Office involved
Date and time of accident
Employee involved or injured
Location of accident 

Description of accident:
Factual description of accident
Nature and extent of personal injury to County employees or any other persons 
Nature and extent of property damage to County property or any other property
Witnesses to the accident
Explanation of accident by Grand County Employee

Conclusion of Grand County Accident Review Board:
Accident deemed preventable or non-preventable
Cause of accident
Corrective action recommended if any
Policies or procedures that need further discussion in an open meeting 
Motions and votes on the above conclusions including how each member voted

