Davis County Library Board Meeting
Davis County Library Headquarters
Staff Conference Room

133 S. Main Street, Farmington, Utah
January 19, 2016, 8:02 a.m.

PRESENT:

Susan Smith, Chair

Mary Lynne Morgan

Ann Summerhays
Claudette Eastman

Jim Smith, Commissioner

Chris Sanford, Director

Roger Woodward, excused

Jil Craythorne, excused

Others:

Randy Elliott

Heidi Voordeckers

WELCOME:
Mrs. Smith welcomed the Board to the meeting.
MINUTES:


Commissioner Smith made a motion to approve the minutes of the Library Board meeting held November 17, 2015.  Mrs. Morgan seconded the motion.  The motion was unanimously carried.

ELECTION OF VICE CHAIR/CHAIR ELECT:
After some discussion, Commissioner Smith nominated Mary Lynne Morgan for Vice-Chair/Chair Elect.  Mrs. Eastman seconded the motion.  Mrs. Morgan accepted the nomination. There were no other nominations.  The Board approved the nomination unanimously.  Mrs. Morgan will serve as Vice Chair until June 30, 2016 when she will become Chair, effective July 1, 2016 – June 30, 2017.
BOARD MEETING SCHEDULE – APPROVAL:

After discussion in previous Board meetings it was determined that we would continue to meet regularly on the third Tuesday of the month at 8:00 a.m.  Mrs. Eastman made a motion to approve the proposed meeting schedule for 2016.  Commissioner Smith seconded the motion.  The motion passed unanimously.  

CIRCULATION POLICY #120 CHANGES – PROPOSED:

For the past several months we have been working on providing a way for patron to pay fines and charges with a credit card.  We are ready to do that and allow patrons to pay on-line only until Propay updates their equipment to allow chip enabled card readers to go into the Libraries.  At the end of the Circulation Policy #120 we had to add “debit or credit card” under Method of Payment.  Some wording was also changed to make it less confusing, and a new section on payment plans has been included.   Mrs. Summerhays made a motion to accept the policy changes.  Mrs. Eastman seconded the motion.  The motion passed unanimously.  Each Branch Librarian has been assigned a series of policies for in-depth review and if changes need to be made we will be bringing them to the Board.  
CONTRACT RATIFICATIONS:

Mrs. Sanford told the Board that the following contracts or agreements were approved at a Commission Meeting since our last Board meeting:
-Propay, Inc., to clarify liability in the event of credit card fraud.  Mrs. Morgan made a motion to ratify the contract.  Mrs. Eastman seconded the motion.  The motion passed unanimously.  
-SirsiDynix, for migration of a server to a virtual environment, in the amount of $4,800.  Commissioner  Smith made a motion to ratify the contract.  Mrs. Morgan seconded the motion.  The motion was unanimously carried.

-InfoUSA Marketing, Inc., for renewal of the Reference USA database, in the amount of $3,309.  Commissioner Smith made a motion to ratify the contract.  Mrs. Morgan seconded the motion.  The motion passed unanimously.

-Notice of Award to Schoonmaker Electro Mechanical for boiler replacement at the North Branch Library.  Commission Smith made a motion to ratify the notice.  Mrs. Eastman seconded the motion.  The motion passed unanimously.
-Irene K. Willey for donation of two paintings by artist, Nancy Lund.  Commissioner Smith made a motion to ratify the agreement.  Mrs. Eastman seconded the motion.  The motion passed unanimously.

-Schoonmaker Electro Mechanical for boiler replacement at the North Branch Library in the amount of $127,841.  Commissioner Smith made a motion to ratify the agreement.  Mrs. Summerhays seconded the motion.  The motion was unanimously carried.

-Stanley Convergent Security Solutions for installation of panic alarms at the Headquarters Library in the amount of $4,132, and service fees for monitoring the panic alarms at all of the libraries in the amount of $2,280 annually.  Commissioner Smith made a motion to accept the agreement.  Mrs. Summerhays seconded the motion.  The motion passed unanimously.
-Change orders from Ascent Construction for various changes at the Kaysville Branch, in the amount of $12,839.83.  Mrs. Morgan made a motion to ratify the change orders.  Mrs. Eastman seconded the motion.  The motion passed unanimously.

DAVIS COUNTY FINANCIAL POLICY, SECTION 210 – DISCUSSION:
Mrs. Sanford said that the new Financial Policy makes it clear that the Library Board is in compliance with state laws and County ordinances and policies.  One of the duties of the Board is to oversee the expenditures of the Library fund.  To be more efficient in the County it was decided to move to an allocation process for our Capital Projects, Buildings and Grounds, custodians, and utilities.  Heidi Voordeckers, from the County Auditing department told the Board that the new financial policy was approved in Commission meeting on January 12, 2016.  It outlines the distinct responsibilities of the Library Board and the department heads.  The Library has already done centralized allocations for insurance, telephone and information systems.  Now buildings and grounds, custodial service and utilities will be allocated also.  The policy outlines how the allocation will work with departments that have a Board.  Mrs. Sanford said the process will remain about the same for the Board.  They will get an overview from the Facilities department of what has been spent from those allocation funds each month for the Board to ratify.  We will still have input on special projects for the Library which will be incorporated into the larger County projects.  This allocation is approximately $84l, 000 based upon what we would have put into our 2016 budget for those line items.
PROGRAMMING – UPDATE:

-Mrs. Sanford told the Board that a Read-a-thon will be on March 11, 2016 at the Central, North, and South Branches.  Central Branch will co-host the event with Layton City.  The libraries will close at 6:00 p.m. and the three libraries will re-open from 6:30 – 8:30 p.m.  The theme is “Lost in Space at the Library” and will focus on fiction and non-fiction books with an emphasis on STEM (Science, Technology, Engineering and Math).
-The Photography Exhibit opening will be on March 25, 2016 at 6:30 p.m.  The Headquarters Library will close at 6:00 p.m. and open at 7:00 p.m. through 8:30 p.m. to host storytelling and activities while the exhibit is in process.  The Library Staff will participate in set-up and food service.  Ellen Peterson has taken Mrs. Sanford’s place on the Davis County Art Committee. 
-Summer Reading plans have begun.  The theme is “Get Ready Get Set….Read”.  It will be six weeks of programs that will begin on June 6, 2016 and go through the second week in July.  Lynnette Mills is chairing the Summer Reading committee.

-A photography workshop is scheduled for March 5, 2016.

-A program on gardening is in the works for the spring.
ADVOCACY – UPDATE:

Laurel Pedersen will be responsible for maintaining ongoing communication with each city and will be forwarding library related information to them for possible inclusion in each city’s newsletter.
TECHNOLOGY UPDATE:

-We hope to make the online credit card payment option available to the public beginning the first week of February.
-We are scheduled to switch our Symphony server onto a virtual environment on January 27-28, 2016.  We did an upgrade to the Library’s operating system in preparation for the migration.
Mrs. Sanford has been appointed to a committee to review/recommend statewide certification criteria for public libraries in Utah.
The Utah Library Association Conference is on May 4-6, 2016 at the Davis Conference Center.  More information on programs will be coming.

RATIFICATION OF BILLS – NOVEMBER 2015:
Mrs. Summerhays made a motion to ratify the bills paid in November 2015 in the amount of $417,045.55.  Mrs. Morgan seconded the motion.  The motion passed unanimously. 
ADJOURNMENT:

Mrs. Summerhays made a motion to adjourn at 8:55 a.m.  Mrs. Eastman seconded the motion.  The motion was unanimously carried.
____________________________________________________

Janet Rigby                                                   Date approved
January 19, 2016


