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Welcome - The Olene Walker Housing Loan Fund (OWHLF) Quarterly Board Meeting was held at 1385 South State Street – Conference Room 157 - Salt Lake City, Utah.  The meeting was called to order at 9:00 am, by Mayor Joe Piccolo, Chair at 9:00 am.
OTHER BUSINESS
Item #1 - Approval of Minutes for the Quarterly Board Meeting on July 30, 2015.
Motion by Cass Butler and second by Mark Lundgren to approve the Quarterly Board Meeting for July 30, 2015, as written.  The motion carried unanimously.
Item #2 – Correction to the minutes for the April 30, 2015, Board Meeting
Motion by David Wall and second by Scott Howell to approve the correction to the April 30, 2015 board minutes as written.  The motion carried unanimously.
Item #2 – Review of Financial Report – Kimberley Schmeling
Financial Report was approved as presented by Kimberley Schmeling.
Motion by Garret Bangerter and second by Tee Tyler.  The motion carried unanimously as presented by Kimberley Schmeling.
NEW BUSINESS
Item #1 – New Projects:
1.
616 Lots Apartments (Wasatch Residential Group)
Project is 275 total units – 16 Studio, 179 1BR, 70 2BR, and 10 3BR in a single seven-story building on vacant land located on the northwest corner of 600 South and State Street.  All units will be at or below 60% AMI except for one 1BR management unit.  The first two stories will be a structured parking garage with residential units in the five stories above, along with project amenities such as open-deck courtyards, business center, fitness center, and management offices onsite.  Basic design of building will be similar to (but larger than) the 125-unit Providence Place built in 2011-2012 at 300 East and 100 South using an OWHLF $800,000 surplus cash flow loan.  Project will be located within walking distance of UTA Courthouse TRAX station.  Zoning is currently D-1 Central Business District, of which multifamily residential is a permitted use.  Developer has applied for tax-exempt bonds in the October 14, 2015 round, and if successful, will be eligible for an allocation of 4% Federal LIHTC from UHC.

Staff’s recommendation is to fund $1,000,000 for 35 years at 3% as a surplus cash flow loan with minimum $1,000 annual payment.  Loan contingent on all other funding sources as listed in application and on construction to applicable Energy Star 3.0 or minimum HERS standards.

Motion by Garret Bangerter and second by Marty Henrie to accept staff’s recommendation.  The motion carried unanimously.

EXISTING PROJECTS – REQUEST CHANGES

1.
Avalon and Newhouse Apartments (La Porte Group)

Project is two separate buildings – one 34-unit former homeless-shelter building in Helper purchased from the State of Utah (Avalon – 34 studio units) and one 17-unit vacant former hotel building in Price (Newhouse – 10studiom 3 1BR, 4 2BR units) approved for $540,000 total OWHLF funds December 20, 2007 and January 15, 2009.  Extensive rehabilitation was completed in 2010 with Avalon containing a large commercial kitchen, for which grants received from the State of Utah helped support providing meals and services for transitional/homeless tenants.  The Helper/Price area has seen much of the homeless/ transitional population left the area and Avalon no longer receives food grants from the State of Utah, so vacancy has increased with only one-third of the units currently occupied.  OW loan is only hard debt on project, as neither the UHC, TCAP, or Logue Foundation loans require specific payments.  Owner is requesting a change in the OWHLF loan from fully amortizing ($1500/monthly) to a surplus cash flow.
Staff’s recommendation is to provide project a one-year deferral of payments on the current OWHLF loan.  Review project financial and occupancy status again at end of deferral period and make further recommendations based on results.

Motion by Mike Glenn and second by Mark Lundgren to accept staff’s recommendation with the exception to change 12 months to 18 months; also, to check with the State’s Community Services and with the LDS Church Humanitarian Center to see if there is help available,  also, the LaPorte Group is to give Staff a quarterly report on their progress.  The first report is due close of day, January 8, 2016.    The motion carried unanimously.
2.
The Station at Midvale – Phase I (Horizon Development and Management)
Project is new construction of 102 units, of which 78 are affordable, in a five-story building with basement parking.  Site contains mostly-vacant retail strip-mall buildings that will be demolished for two phases of multifamily development, although land for Phase I is only part included in land cost acquisition for this project.  Zoning is TOD-Transit Oriented Development Zone with no maximum density, 7-story height restriction, and one garage stall per unit with 47 additional exterior spaces, for which a conditional use permit was awarded by Midvale city Planning Commission.  Project was awarded a 2015 LIHTC allotment of $1M in December 2014, and was previously approved for a $750,000 2% OW loan on January 22, 2015, but due to hard construction costs increases developer has returned to ask for additional $250,000, with both amounts to be set at 1.5%.  Developer will also request state LIHTC from UHC to fill remaining $718K gap.
Staff’s recommendation is to add additional funding of $250,000 to original allocation of $750,000, with all other terms to remain as originally approved on January 22, 2015.
Motion by Gloria Froerer second by Cass Butler to accept Staff’s recommendation.  The motion carried unanimously.
3.
TenFifteen Apartments (Point Blank Construction, Inc.)
Project is new construction of 15 studio and 29 1BR units, of which 6 studio and 5 1BR are affordable at 50% AMI in a single four-story building in the western Ball park community area.  Building will have indoor bicycle-parking rental units, clubhouse facilities on the fourth floor, trash chute, and on-site management offices. Zoning is presently R-MU Residential Mixed-Use-District as previously approved by SLC.  Project was approved for $97,384 of OW funds at July 2015 board meeting for 30 years at 5%; primary financing of $4.8M is HUD/FHA-insured 221(d)(4) loan through Bonneville Mtge for 40 years at 4.1%, and SLC HAND $500K loan approved at 2% for 40 years to help offset loss of rents with 50% AMI set-aside of 11 affordable units.  Developer is requesting that OWHLF loan be reset for the same 40-year amortization as the two primary sources of funds, and that the interest rate be lowered from 5% to 2% to match the SLC funding.
Staff’s recommendation is to extend amortization of OWHLF loan to 40 years to match the FHA 221(d)(4) first mortgage terms as request.  Reduce OWHLF interest rate to match terms of SLC loan as requested.

Motion by David Wall second by Mike Glenn to extend amortization of OWHLF loan to 40 years to match FHA 221(d)(4) first mortgage terms, but postpone interest-rate change until OW Staff receives up-to-date info from developer.  The motion carried unanimously.

Item #3 – HomeChoice Program Guidelines proposed changes

Staff’s recommends the proposed changes to the program guidelines.

1. “Borrowers are required to have one month’s mortgage payment in reserves.”  Deletion of the requirement that OWHLF provide a letter of commitment.

2. “The HomeChoice specialist must review and approve all Good Faith Estimates, as well as final closing Costs”.

3. “All first-time homebuyers and applicants with re-established good credit must attend a HomeChoice approved home buyer education program and provide a certificate of completion.”
Motion by Marty Henrie second by Tee Tyler to accept Staff’s recommendation with the change in #2 to state “The HomeChoice specialist must review and approve all Loan Estimate forms, as well as final closing costs.”  The motion carried unanimously.
Item #4 – Foreclosure and asset Management Section – Policies and Procedures
Staff recommends the proposed changes to the Policies and Procedures –

1. Properties will be listed at the appraised value for no less than 30 days.  If there is no traffic or no interest in the property, staff will discuss the possibility of lowering the price, depending on the listing agent’s opinion on market value.

2. When reasonable, properties may be offered to housing authorities or rural housing agencies, who may be able to find low-income, senior, transitional or special needs clients to purchase the property.  A reasonable price would be negotiated between the agency and OWHLF.

3. All offers to properties will be reviewed by a committee consisting of OWHLF staff and management.  The committee will be authorized to make all decisions in lowering prices and accepting offers, based upon the history and condition of the property.

4. The OWHLF board will be notified by ratification when properties have sold in which the write-off will be over $5,000.

Motion by Mark Lundgren second by Tee Tyler to accept staff’s recommendation with the change in #1 where it states 30 days, change to 60 days.  The motion carried unanimously.

Item #5 – Write off – Do/Nakamine Property
The borrowers obtained a loan with OWHLF in November 2009, in the amount of $30,000, as a second mortgage for a condo in Salt Lake city.  The borrowers later rented out the property because they had purchased a new home for their family.  The HOA informed them that per regulations, they could not rent out their condo and would have to move back in or sell.  The market value of the property was much less than the combined loan debt, so the borrowers would not have sufficient proceeds from a sale to pay off all liens.  They were unable to make both mortgage payments.  Eventually, they went into default on the condo, and the first mortgage lender began foreclosure proceedings.

In early 2015, the borrowers accepted a short sale offer on the condo in the amount of $154,000, which was the approximate appraised value.  The first mortgage payoff at that time was $155,900, plus there would be closing costs and commissions, although the third small mortgage had agreed to write off their debt balance.  OWHLF staff discussed the short sale request with the director, and staff made the decision that it would be more prudent to accept a $2,000 settlement from the short sale than for the first mortgage to foreclose, and OWHLF would likely get nothing back.

The short sale closed in July 2015, and $2,000 was received as proceeds from the short sale transaction.  A debt balance of $27,040.76 remains on the account.


Staff requests a ratification vote and recommends writing off the remaining balance of $27,040.76.

Motion by Gloria Froerer second by Garret Bangerter to accepts staff’s recommendation as written.  The motion carried unanimously.
Item #6 – OWHLF Program Guidance and Rules – Updates for 2015-2016

OWHLF staff have reviewed each section of the OWHLF Program Guidance and Rules and updated it for 2015-2016 in the following manner.

Overall Document:

Minor typographical errors and spelling/grammatical errors have been corrected, along with formatting to ensure that the entire document has a consistent appearance.  All tables of contents have been updated to ensure correct numbering and location of referenced documents and narrative.  All references have been updated to refer to “2015-2016”.
Part I – Administrative Procedures:

Allocation Priorities Section 7.B. updated to refer to the current HCDD Consolidated Plan (2016-2020), and the following bullet point has been changed:

“Create housing solutions to implement the 10 Year Plan for the Elimination of Chronic Homelessness and provide housing for other homeless or persons at risk of becoming homeless” has been updated to state “Create and improve housing solutions to continue to  provide housing for other homeless or persons at risk of becoming homeless.”
Part II – Multifamily Section:

Under Project Selection Process 1 the OWHLF reservation cycles have been updated to show all proposed application due dates and corresponding board meeting dates through October 20, 2016.
Under Project Selection Process 2.I. a new section titled “Relocation Requirements” has been added:  “Any OWHLF project awarded HOME (Federal) funds or state funding used as match for HOME funds involving acquisition, demolition, and/or rehabilitation of occupied existing housing and/or commercial development is subject to the Uniform Relocation Act of 1970 and/or Section 104(d) of the Housing and Community Development Act of 1974.  Applicants must review and submit EXHIBIT Y as part of the OWHLF application process.”
Under Project Selection Process 2.L. “Calculation of Loan Amount” refers to EXHIBIT K showing the current OWHLF subsidy limits:  “For projects using the joint LIHTC-OWHLF application, please review EXHIBIT K which shows the subsidy limits.”
Under Project Selection Process 4 “Accessible Units” a reference to EXHIBIT U has been added stating: “The seven basic guidelines are provided in EXHIBIT U.”
Under Project Selection Process 13 “Subsidized Needs Database” has been changed from “Subsidized Needs Database” to “Utah Affordable Housing Database”.  Language has been updated to state the following:  “Projects receiving OWHLF funds are required to be listed and maintained by the developer and/or property management company on the Utah Affordable Housing Database.  Information listed should include units available for rent and units with special characteristics and set-aside agreements as previously described in sections F1 and F2.”

Under Project Selection Process 17 “Multifamily Loan Restructuring Policy”, the following italicized language has been added:  “OWHLF staff will conduct an on-site visit of the property (this requirement may be satisfied as part of the multifamily compliance monitoring process if property has received a compliance review/inspection within six (6) months of the request).”
Part III – Single Family Section:

Under Administration of SFRRP Section 2, as previously approved by the OWHLF Board on January 22, 2015, Bear River Association of Governments has been replaced by Neighborhood Nonprofit Housing Corporation as the SFRRP administering agency for Box Elder, Cache, Morgan, and Rich Counties.
Part IV – Definitions:

Definition #31 – Interest Rate – has had the following italicized language added: “Stated rate of interest charged to Borrowers on the outstanding principal balance on Loan.  This can take the form of a “simple” interest rate that calculates interest ONLY on the Loan’s outstanding principal balance, or a “compounding” interest rate that calculates interest on BOTH the Loan’s outstanding principal and any unpaid or accrued interest amounts.”
Part V – Exhibits and Forms:

EXHIBIT G – MF Pricing Policy, Loan Products and Loan Definitions has been updated to show a new section regarding funds disbursement providing greater clarity and correction in the funds-disbursement policy:  “OWHLF funds are generally available for drawdown upon loan closing, with either 5% or $5,000 minimum ‘hold-back’ of total awarded funds held back until completion reporting for final closeout in IDIS and/or WebGrants is submitted by the project developer.  Different types of multifamily projects are paid out as follows:

a) New Construction – all but the minimum hold-back will be paid out at the time of loan closing.

b) Acquisition/Rehabilitation and Rehabilitation-Only – funds will be paid out on a reimbursement basis as submitted with the exception of the minimum hold-back as described above.

c) Acquisition Only – all but the minimum hold-back will be paid out at the time of loan closing.”
EXHIBIT K – Maximum Subsidy has been updated to reflect HUD’s discontinuance of publishing applicable 221(d)(3) subsidy limits:  “Presently HUD no longer publishes 221(d)(3) limits, so HCDD has been directed to use the limits in force as of January 1, 2012 multiplied by the high-cost multiplier of 240% statewide until further notice.”  The amount of those subsidy limits are shown in a table below along with the percentage of subsidy as approved by the OWHLF Board on September 20, 2005.
EXHIBIT K – OWHLF Scoring has been updated to reflect the eight total areas of criteria for scoring OWHLF multifamily applications as previously approved by staff and OWHLF board members.

EXHIBIT U – Guidelines from the Fair Housing Act Design Manual has been updated to show the following:  “HUD’s Fair Housing Act Design Manual is available at the following website:

www.huduser.org/publications/destech/fairhousing.html.”
EXHIBIT W – Policy and Procedures for Affirmative Marketing Plan has been updated to show the following:  “The HUD Affirmative Fair Housing Marketing Plan (AFHMP) form (HUD-935.2A) is available at the following website:

http://portal.hud.gov/hudportal/documents/huddoc?id=935-2a.pdf.”

EXHIBIT X – Scope of Work has been updated to provide greater clarity and correction in the funds-disbursement policy:  “5% of the loan amount or $5,000, whichever is larger, will be held until the complete project closeout package has been received by HCDD staff.”
Motion by David Wall second by Marty Henrie to accept staff’s recommendation.  Robert Snarr noted repetitive language, “continue to” under Part I – Administrative Procedures section needs to be removed.  The motion carried unanimously.
Jon Warner left the meeting at this time.

Item #7:  Rural Community Assistance Corporation – RCAC
RCAC came to the Olene Walker Housing Loan Fund requesting a $100,000 grant, over a two year period to help cover costs incurred for technical assistance and training for Rural Utah provided by RCAC.

Staff’s recommendation was to fund up to $20,000 per agency, not to exceed $100,000 over a two year period to help cover costs incurred for technical assistance and training for Rural Utah provided by RCAC.

Motion by Mark Lundgren second by Mike Glenn to accept Staff’s recommendation, adding, with understanding that RCAC will provide a quarterly report to the board with the board’s goal in mind to increase the quality and number of rural affordable housing.  The motion carried unanimously.
Jon Warner returned to the meeting.
Item #8 – Action Items

1.
Add to agenda for the January 28, 2016 Board Meeting - Ben Logue, along with Layton Construction, needs to report on the State Street Plaza Project
2.
Clarification re: Foreclosure and Asset Management – Shelli Glines
3. 
Monitoring Report Overhaul – Discuss Policy – Steve Fox

The next Olene Walker Housing Loan Fund Quarterly Board Meeting:  January 28, 2016.
Adjourn:      The meeting adjourned at 12:40 pm – Motion by Scott Howell
Submitted by:








Lora Rees
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