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GUADALUPE CHARTER SCHOOL
Board Meeting Minutes: December 8, 2015

Present: 
Absent: 
Staff: 

Dave Lamb called the meeting to order.

Charter School Update: DIBELS & SAGE Student Growth – Rich Rasband

Still progress monitoring DIBELS. Training Paraprofessionals in all the different STEPS programs. More students being served than last year. SAGE interim the second week of January. 

Don’t have to have an appraisal for our focus status. This will save us $5,000. We’ve surpassed our last School Improvement Plan. We don’t have to hire an outside consultant. The State Office of Education has assigned us a liaison Jeff Ojeida. Visited with faculty last week. Rich will meet with him later this week to begin getting SAGE scores on focus. 
· We need a real ESL program here. ESL is part of Title III and Rich has to verify that we are spending Title III money on ESL. Jeff will help get this in place. Imagine Learning is not an actual ESL program, ESL is services above and beyond the general education program. We need an ESL coordinator and to purchase a specific ESL curriculum. 
· Need ESL endorsed teachers. Working, together with UVU, on offering an ESL Endorsement program to get all staff ESL certified. Discussion about how to get teachers endorsed and how to pay for it. 
· Working to set up a Gifted and Talented program.

Working on DIBELS. Reassigned an experienced STEPS trained paraprofessional from first grade to third and hired a new paraprofessional for first grade. First graders and kindergarteners tested very well, so preschool is really preparing students to be kindergarten ready. Sixth grade also looked very good. Third grade is problematic because of an influx of students who didn’t come up through our system.

Sidebar conversation about Guadalupe School not being part of the Utah Retirement System. We will be addressing that in the spring. Not part of the system, but more competitive with the system. Very few Charter Schools participate in URS because of the costs. We’re looking at an accelerated match to IRS.

Back on topic: Motion to pay for ESL endorsement training and require that teachers pay the cost back to the school if they leave within a certain amount of time. Seconded. Motion carried.

Discussion of a National Geographic ESL curriculum. Sharyle estimates that it cost her school about $1,500 per year. Many resources online, families have access online at home. May have gone up since then. 

Approval of the minutes from October 20 meeting:
Motion from Kelly, Second from Sharyle, motion carried.



Financial Report – MarySue Hoisey
November 30 report. 

· Only $211 difference between revenue and expenses.
· November allotment memo with 300 students. We were being paid based on 250 students. Amended about 50% of line items. Will receive final allotment in December.
· The adjustment of the extra 50 students will be spread out over the rest of the year.
· We’ve been approved on 4 out of 5 of our UCA allocations. Title I, Title II, Title III funds have not been approved yet. Those counts should go up as well.
· We’re changing insurance policies on January 1. People have to make elections on January 15. Cost won’t go up substantially, but we are giving employees a few more options. 
· Wanted to give more and better options to employees, make benefits package more competitive. Can now offer a $500 deductible plan with the same richness of benefits we were offering with the high deductible plan. Cost increase is not significant.
· Wanted all insurance cycles to renew at the same time.
· Big amendment will come on February 9. MarSue won’t be here. Paul will be presenting that budget.
Question on difference between cash and accrual: How much of that is reserve depreciation on busses and stuff like that? Answer: There’s nothing in there on depreciation of busses. Question: So what’s accounting for the difference? Answer: We get a ton of money in July and August for last year’s revenue, so a lot of it was receivable. And the jump in expenses is mostly accrued salaries from last year that we were paying out this year that were not expensed this year. 

Question: Are we accruing? Answer: Yes, we are, but I don’t accrue on a monthly basis. We’re accruing for everything but the building right now. 

Question: Can you speak to why there is such a large variance between the approved budget and the projected year-end? Answer: Remember last year when we approved this budget, we had a lot of lofty goals in that budget. 
· We had a $277,000 carry-over, we didn’t approve a negative budget. We don’t put our carry-overs when we discuss our financial reports. 
· We had $125,000 for a 21st Century grant we applied for that we didn’t get. 
· We had the Summer School grant that we were so sure we were going to get. That’s a huge part of the difference. We received about $200,000 less in state money than we had projected. We cut a lot of expenses. The only program we cut was that we cut the afterschool program in half, and we cut the bussing for the afterschool as well. 
· We didn’t have all of our staff hired, so we didn’t know where we would be with salaries.

Audited financials: 
· We got really high marks from the audit group. MarySue’s work was very much appreciated by the auditing team.  
· All forms have been completed and submitted. No findings. 
· Depending on which form or which entity you’re looking at, we look more or less cash-rich. 
· Has been submitted to the State Office of Education, needs to go to the State auditor by Dec. 31.
· During the Capitol campaign we received $256,000 that was committed to the capitol campaign that was part of the building and equipment funds. We’ve left that as a restriction, so those funds are still there, they’re part of our $1,000,000 in cash, but they’re earmarked for those purposes. Question: Where are they sitting? Answer: They’re in the Agency, earmarked for building and equipment, improvement but not maintenance. 

Royce VanCastle, Director of Association of Public Charter Schools

Charter schools in Utah are in an interesting position. Ten years ago, the Utah Foundation recommended significant changes to the LRF. The legislature initially liked that idea, the appropriations committee and the full legislature did not. It would have significantly increased by $400 per student the amount of funding every charter school would get. Last year the legislature decided to create a charter funding task force. That just concluded about three weeks ago. They came back with 3 important recommendations.
· Have the October 1 count as the basis for funding for charter schools go away. 
· Include what are known as the State Guarantees to the Capitol Outlay Board and voted levies. The state says that if you, as a School District, impose a property tax and you assessed valuation is such that you don’t generate a specific amount per WBU or per student, essentially, they will back-fill that with State money. And this is the recommendation that, back in 2005, the Utah Foundation said, “Look, we should include that in the Local Replacement Formula. That is, for all intents and purposes, a property tax and why Charter Schools shouldn’t have access to that is a mystery to them.” The legislature did not follow it at that time, but this recommendation has come forward and I sense a lot of energy to make that happen. 
· They also excluded, back in 2005, the expenditures that come out of the voter or board levy, I can’t remember which, on community recreation. The sense was that Charter Schools were not community centers at the time, and that’s probably a fair statement. Today Charter schools are a very different place. They have taken the same place that traditional public school does. And so  the legislature is looking at including both of those back into the Local Replacement Formula. That would net, system wide, about 16 million dollars. Those three changes would increase, overall, charter funding by 16 million. On a per student basis, it’s on order of $225-230 per student. 
So we’re very pleased that that is happening. It’s not going to happen by itself. You’ll hear from us a lot of effort reaching out to our member schools, to all of the charter schools, saying, “We would like your help in reaching out to your parents and having them contact legislators and other policy makers to support these kinds of changes as the legislative session starts. You’ll see some very specific communication efforts that will begin right after the beginning of the year. We’ll probably want to come out and do an Open House with your school, teachers, parents, some time in the month of January to help them understand. There will be a lot of questions. Most of those parents don’t understand Charter school finance and why this is so important. The short answer is that Charter school students are worth every bit as much as the students that are going to district and we shouldn’t be short-changing their education. 

Hoping Guadalupe would support this effort by joining UAPCS. You would have received some information about that a couple of months ago. It’s $6.00 per student per year, so about $1800. We would love to have your support as members. We try and do all of this work but none of it, obviously, can be done without the support of the Charter Schools.

Question: On that second recommendation from the task force, it sounds like you’re saying they’re recommending for Charter Schools, that the state would make up or provide to the charter schools the amount of revenue that they otherwise would receive if they had the power to assess property tax? Answer: That’s exactly right. No charter school has taxing authority and so the Local Replacement Formula is an attempt to mimic that property tax portion of the budget that school districts get. And so, rather than having some separate tax authority that you could impose, the legislature manufactures that with a separate appropriation. This particular inclusion into the Local Replacement Formula by itself is I think about $180-185 per student. The third one that I mentioned is right around $61 per student.

Adjournment



