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2015 Overview

The 55 objectives identified for 2015 include 30 objectives with target completion dates in 2015 and 25 objectives that are on-going throughout the five year plan but have annual reporting requirements.  Of the 30 objectives due in 2015 23 have been completed 4 were found to be off-track and 3 have been removed from the plan.  Of the 25 on-going objectives 24 were on-track and one was identified as off-track.  Off-track objectives were reviewed and corrective action identified at the annual strategic plan review meeting held Monday, January 11.
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Highlights
· Launch of updated department website focused on department services and usability.

· Additional staff trained in Mental Health First Aid above objective benchmark. 

· Launch of new online employee training on department Intranet. 

· Significant progress shown in objectives supporting the Community Health Improvement Plan (CHIP) and State Health Improvement Plan (SHIP).

· Health Resource Locator accessibility increased by a highlighted link on the department’s new website.  

· Assisted or coordinated seven grant applications supporting CHIP priorities. 

· Distribution of mental health and substance abuse resource directory.

· Air quality website development completed and data for PM 2.5/10, ozone, and NOx are now available to the public.

· Active transportation award.  

· Positively increased employee satisfaction regarding internal department communication.

· Development and scheduling of new employee orientation.

· Distribution of employee handbook.

· Creation of two performance measures for each bureau.
Snapshot of 2016 Objectives
The snapshot may be used as a quick reference to identify the strategic plan priorities and objectives the department will be working towards in 2016.  

The 17 objectives identified for 2016 include 3 objectives with target completion dates in 2016; and 14 objectives that are on-going throughout the five year plan but have annual reporting requirements.  Also included are objectives with target completion dates for 2017 and 2018.  

Objectives with identified completion dates in 2016
4.1.2
A department emergency call down list, department directory, and program directory will be updated and shared with staff. 
6.2.1
Develop a personal training plan for each employee annually.  

6.3.2
Provide a curriculum on management principles that current managers are required to attend.  

On-going objectives with annual reporting requirements
1.1.1
DCHD staff will regularly participate in meetings for each CHIP action group and will serve in leadership roles when necessary and appropriate.  

1.1.2
DCHD staff will provide technical support to action group leads and will maintain regular communication.  

1.1.3
DCHD staff will coordinate grant applications, provide updated data, and assist with any identified assessment needs for CHIP action groups. 

1.1.4
DCHD staff will promote activities and messages that support the four CHIP priorities through news media, social media, and other channels.  
1.1.5
DCHD Division Directors will include support for CHIP activities in their division strategic plans.  
1.1.16a 
Budget for at least one additional air monitor annually through 2018. 

1.1.17
Increase by a least one the number of no idling policies adopted by businesses, cities, and other organizations annually. 

1.2.2
Prepare an annual CHIP progress report through 2019. 
2.1.1
DCHD staff will regularly participate in meetings for at least two of the SHIP goal groups. 
2.2.1
DCHD Division Directors will include support for SHIP activities in division strategic plans. 
5.2.4
Each DCHD division will identify an area of improvement and will complete and document at least one QI project in this area.  

6.3.1b
The Workforce Development Team will annually review the employee handbook. [Anna]

7.1.1
Maintain a standing DCHD wellness committee. 

7.1.4
Annually 90% of employees will participate in the HRA.
2017 and 2018 Objectives
1.1.7
Document success in meeting at least 70% of long-term CHIP objectives.  [12/18]
1.1.12
Promote the benefits of comprehensive employee wellness programs to at least five worksites.  [12/18]

2.2.4
Work with the Davis County School District to implement an employee vaccination policy.  [12/17]

2.2.5b
Increase immunization rates by age 2 (4:3:1:3:3:1) in children receiving WIC services to 90%. (Long-term objective)  [12/18]

2.2.6
Increase influenza immunization rates of long-term healthcare workers in Davis County from 66% (2012) to 85%. [12/18]

2.2.7
Increase the percentage of Davis County adults ages 65+ who report receiving at least one pneumococcal vaccination from 75.1% in 2011 to 90% (Healthy People 2020 Target). [12/18]
4.2.2
Update DCHD website with the end user in mind to provide current information, improve ease of use, and offer online services.  [12/18]
5.1.7
All DCHD bureaus will have fully developed standards, measures, and targets.             [8/17]

6.1.1
Complete a QI project to measure and improve employees' sense of value and appreciation. [12/18]
6.2.6
Create a public health core competency and aging network curriculum and certificate program. [12/17]
6.2.7
Develop a project based learning system to cross train employees.  [12/18]

7.1.14
Establish a physical activity release time policy.  [12/18]
7.1.15
Monitor the percentage of employees in the minimum risk categories for blood pressure, cholesterol, glucose, and body fat to identify trends. [12/18]
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5-Year Plan Progress


90% of all Strategic Plan objectives are either On-Track (45%) or Completed (45%).
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