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Committee Members 
Present:	Richard Snelgrove
	Jim Bradley
	Arlyn Bradshaw
	Michael Jensen
	Aimee Winder Newton
	Sam Granato
	Steve DeBry
					Max Burdick, Chair

Excused:				Jennifer Wilson




Citizen Public Input  (1:09:28 PM)

	Mr. Steve VanMaren spoke under “Citizen Public Input” stating during the Criminal Justice Retreat, Dr. Rob Butters, University of Utah, stated the jail sees 600 people every year who were not previously in the system.  He would like the County to research where they come from, whether they are in jail due to personal circumstances, transients, etc.  It is going to take another 10-12 years before early childhood education will have an impact on that number.  

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Legislative Updates (1:11:03 PM)

	Ms. Kara Trevino, Legislative Specialist, Council Office, stated the legislative session started yesterday.  A lot of bills have not been numbered, some of which are County initiated.  

	Mr. Patrick Reimherr, Director of Government Relations and Senior Advisor, Mayor’s Office, reviewed the following three bills related to homelessness:

State Appropriation Request

[bookmark: _GoBack]Salt Lake County is requesting $27 million from the State Legislature to fund the building of two new facilities ($20 million one time, and $7 million ongoing), operations and maintenance and enhanced services at each facility ($4 million total), and $3 million to fund a diversion program that serves as an alternative to the federal voucher program.  
	
Olene Walker Housing Trust Fund Amendments (Sen. Todd Weiler)

This bill adjusts the Olene Walker requirements so that they can be more easily aligned with other support services and philanthropic funding. The $3 million appropriation would likely be made to the Olene Walker Housing Trust Fund.

Metro-Area Housing Trust Fund (Rep. Steve Eliason)

This bill establishes a metro-area housing trust fund to serve two purposes. First, it shifts the mission of the County Housing Authority from serving unincorporated residents to helping meet the needs of the entire metro area. Second, it creates a proper vehicle for the acceptance and disbursement of increment funds.

He explained the current requirement for an economic development area is to have 20 percent of the increments generated go to affordable housing.  Senator Wayne Harper is proposing a redevelopment code rewrite putting CDAs, EDAs, and URAs into one track called a CRA.  The County is advocating two things: 1) that the housing requirement be included in that bill, regardless of what type of economic development area it is; and 2) an incentive to help different jurisdictions pool those funds for an affordable housing project.  If they do, the 20 percent requirement would be lowered to 15 percent of the increment value.  

	Council Member Burdick asked what the boundaries of the entire metro area would be.

	Mr. Reimherr stated the boundaries would be Salt Lake County boundaries, although language has been proposed to broaden that.  

	Council Member Bradshaw asked if a city that had its own housing authority would be eligible for that pooling or if was only for jurisdictions that do not have their own housing authority.

	Mr. Reimherr stated the Housing Authority of the County of Salt Lake has been one of the names proposed to accept and disburse increment funds, but that has not been finalized.  Currently, in RDA Code, the Housing Authority does that.  If it continues to do so, then it could not do a project in a jurisdiction that has an active housing authority without permission from that housing authority and the legislative body of the city.  The Housing Authority could pursue a project in areas that do not have a housing authority.  

− − − − − − − − − − − − − −

Metro Township Amendments (Sen. Karen Mayne)

This is a clean-up bill for community preservation.  It modifies the definition of municipality in various sections to include a metro township.  It expressly prohibits the annexation or incorporation of an area within a planning township.  It provides that a municipal services district may enter into an agreement with the county for legal services.  It clarifies the withdrawal procedure of an area from a local district.

	Ms. Kara Trevino, Legislative Specialist, Council Office, stated this bill is basically to clean up the community preservation bill to implement the election results and move forward with the metro townships.  

− − − − − − − − − − − − − −

Election of New Metro Township Officers (Rep. LaVar Christensens)

This bill allows at-large council members instead of members elected by district for metro townships with a population of 10,000 or less, which includes White City, Emigration Canyon, and Copperton Metro-Townships.

		Ms. Kara Trevino, Legislative Specialist, Council Office, stated this bill is also a community preservation bill, but has an immediate effective date.  The County is working closely with the Association of Community Councils Together (ACCT) to get the ball rolling on this.
	
− − − − − − − − − − − − − −

Mountainous Planning District Amendments (Rep Brad Dee)

This bill eliminates the June 1, 2016 sunset date.
			
− − − − − − − − − − − − − −

H.B. 209 – Public Transit District Board County Appointment Amendments (Rep. Johnny Anderson)

This bill modifies the Public Transit District Act by amending provisions relating to a public transit district board of trustees.  It amends the membership of a public transit district board of trustees for a public transit district with more than 200,000 people residing within the boundaries of the public transit district; and makes conforming changes.

This bill enacts provisions related to local government.
10 Highlighted Provisions:
11 This bill:
12 ▸ defines terms;
13 ▸ provides population classification for a metro township;
14 ▸ amends municipal annexation provisions;
15 ▸ enacts "Municipal Incorporation," including:
16 • general provisions;
17 • incorporation of a city provisions;
18 • incorporation of a town provisions; and
19 • incorporation provisions of metro townships and unincorporated islands in a
20 county of the first class on and after May 12, 2015;
21 ▸ requires a county of the first class to hold a special election on November 3, 2015,
22 for the following ballot propositions:
23 • the incorporation of a planning township as a city, town, metro township; and
24 • whether unincorporated islands should be annexed by an eligible city or remain
25 unincorporated; 

	Mr. Patrick Reimherr, Director of Government Relations and Senior Advisor, Mayor’s Office, stated Salt Lake County has one appointment on the UTA Board, but would like to increase that to two seats.  The County is UTA’s main funder.  It imposes three-quarters property tax for UTA, but has only one seat, yet other comparable jurisdictions have two seats.  

	Ms. Kara Trevino, Legislative Specialist, Council Office, stated the members would be appointed by the Mayor with the advice and consent of the Council.  

	Council Member Snelgrove stated he heard the UTA Board was considering shrinking its membership. 

	Mr. Reimherr stated he had not heard that, but had heard there was a possibility of moving to an elected board.  

	Council Member Snelgrove asked how many members there were now.

	Mr. Reimherr stated 16, and this would increase it to 17.

	Council Member Bradshaw, seconded by Council Member Bradley, moved to support the above listed bills.  The motion passed unanimously.  Council Members Jensen and DeBry were absent for the vote.

− − − − − − − − − − − − − −
	
	Ms. Kara Trevino, Legislative Specialist, Council Office, reviewed the following bills, which the Council does not need to take a position on now.  She will continue to review them with the Council as they progress: 

Community Development and Renewal Agencies Act Revisions (Sen. Wayne Harper)
This bill is a rewrite of the Redevelopment Code. 

	Ms. Kara Trevino, Legislative Specialist, Council Office, stated this is Sen. Harper’s bill that Mr. Reimherr explained.  There will be a newer version next week.  The County needs to ensure it is protected and included as a stakeholder in the process.  

− − − − − − − − − − − − − −

Justice Reinvestment – Round 2 (Rep. Eric Hutchings)

This bill is mostly technical changes. The Governor’s budget included the same funding as last year.  The County will work closely with the Utah Association of Counties (UAC) as the Justice Reinvestment Initiative progresses through the session.

		Ms. Kara Trevino, Legislative Specialist, Council Office, stated the funding for this is critical to the County.    

− − − − − − − − − − − − − −

H.B. 25 – Property Tax Amendments (Rep. Dan McCay)

This bill amends provisions related to the calculation of property tax rates.  It defines terms; modifies the calculation of certain property tax rates; and repeals obsolete language.

	Ms. Kara Trevino, Legislative Specialist, Council Office, stated this bill amends provisions related to the calculation of centrally assessed certified rates.  It bill is very complex.  It impacts several taxing entities, and significantly impacts Salt Lake County due to its centrally assessed properties, such as Kennecott.  The House board worked on it over the summer.  UAC has been taking the lead for the County on it.  

− − − − − − − − − − − − − −



Medicaid

Medicaid will be a smaller issue this session relative to the previous one. The County is especially concerned with two issues: the County Medicaid Match Portion –  the Governor’s budget included $6.4 million; and Expansion Scenarios – there are several Medicaid bills.

	Mr. Patrick Reimherr, Director of Government Relations and Senior Advisor, Mayor’s Office, stated prospects to expand Medicaid this year are slim.  Some proposals are being floated ranging from no expansion to a small expansion targeted towards the JRI or homeless population to 100 percent expansion.  There is also a proposal to place Medicaid expansion on a ballot as a referendum.  The most realistic options are the smaller expansions.  The smaller expansions are being presented as a 70/30 match ratio, as opposed to the 90/10 match ratio the County would have achieved under Healthy Utah.  That poses a significant challenge for the County.  The Council will need to be mindful how that actually affects its bottom line.  

− − − − − − − − − − − − − −

Jordan River Trail

	Council Member Newton stated Salt Lake City and the Jordan River Commission are doing a project that they need additional funding for.  It is a $6 million project.  The County is contributing $4.5 million, which is coming from one of its bonds.  Then, $154,000 is coming from the Jordan River Commission Assistance Fund, $50,000 from the Commission and another grant, and $61,060 from Salt Lake City’s capital ground funding.  To complete the gap, the project will require an additional $1.8 million.  Completion of the trail would take it from Roy to Utah Lake in Provo.  She hoped the County could assist in lobbying the State for that $1.8 million.

	Council Member Newton, seconded by Council Member Bradshaw, moved to support lobbying the State for the $1.8 million for the completion of the Jordan River Trail.  The motion passed unanimously.  Council Member Jensen was absent for the vote.

− − − − − − − − − − − − − −

Indigent Defense

	Council Member Snelgrove stated he heard talk that something would be done about indigent defense. 
   
	Mr. Sim Gill, District Attorney, stated legislation will be coming forward as a result of the Sixth Amendment Report.  The idea is to create a statewide commission to identify best practices and create baseline fundamental practices and training allocations.  Utah is one of only two states that passes indigent defense onto counties; all the other states administer it.  The counties want to make sure the current funding is frozen, and that this not be another unfunded mandate passed on by the State to the counties.  Any new expenditure should be the State’s responsibility.  Future legislation may have collateral impacts, so the County needs to monitor that closely.    

	Council Member Bradley asked if the states taking responsibility for indigent defense pass money down to the local levels or just administer it all.

	Mr. Gill stated there are variations of how it is done, but the states administer it as the central authorizing and enabling authority.  Utah and Pennsylvania are the two that do not.  The Sixth Amendment report was very critical about some of the issues, but did not have a lot to criticize the County about in terms of its operation process and methodologies.  Approximately $29 million is spent on indigent defense statewide, and Salt Lake County pays about $17-$18 million of that.   

− − − − − − − − − − − − − −

Prison Relocation

		Council Member Snelgrove stated Salt Lake County has the biggest stake with regard to the prison relocation, yet meetings are being held without Salt Lake County being present.  That is troubling to him.  Moving forward, it is incumbent upon the County’s lobbying team to make sure the County is well-represented and has a seat at any table at any meeting.
	
♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Sales Tax Update   (1:36:22 PM)

	Mr. Rod Kitchens, Director, Planning & Budget Division, Mayor’s Office, delivered a PowerPoint presentation updating numbers for sales tax revenues for November 2015.  He reviewed the following funds, which are affected by sales tax revenues, and compared them to the same period as the previous year, and compared the year-to-date sales tax revenues for 2014 and 2015.

November 2015 Actual Sales Tax versus November 2014 Actual Sales Tax

Fund		Nov. Revenue Amt.	2014 Amt.	Diff. from 2013

Local Option		$ 1,747,294	$1,640,870 	  6.5 percent
County Option		$ 4,098,207	$3,918,232	  4.6 percent
Transient Room	$    917,757	$   842,743	  8.9 percent
Trans. Room Supp.	$    127,025	$   116,643	  8.9 percent
Car Rental		$    668,567	$   543,477	23.0 percent
Restaurant		$ 1,510,343	$1,422,478	  6.2 percent
ZAP		$ 1,613,667	$1,533,219	  5.2 percent

Total		$10,682,860	$10,017,662	  6.6 percent	

Year to Date Sales Tax Revenues

Fund		Year-to-date 2015	Year-to-Date 2014	Difference

Local Option		$20,044,451	$20,205,828	 -0.8 percent
County Option		$48,378,374	$46,206,734	  4.7 percent
Transient Room	$15,396,925	$13,551,669	13.6 percent
Trans. Room Supp.	$  2,131,062	$  1,875,663	13.6 percent
Car Rental		$12,015,289	$11,291,759	  6.4 percent
Restaurant		$19,295,508	$17,686,441	  9.1 percent
ZAP		$19,036,917	$18,023,954	  5.6 percent

Total		$136,298,526	$128,842,048	  5.8 percent

	Mr. Kitchens stated compared to U.S. retail sales, Salt Lake County is doing better overall.  January consumer confidence is up and County unemployment is low.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Resolution Regarding Caucus Meetings   (1:44:12 PM)

	The Council reviewed the following resolution, which has been placed on the Council agenda for final approval and execution:

	Salt Lake County Council encouraging all County facilities and programs to make accommodations for citizens of Salt Lake County to attend their caucus on Tuesday, March 22, 2016.       

	Council Member Newton stated Tuesday, March 22, 2016, is the caucus night for both Democratic and Republican parties.  It is a chance for citizens to participate in the most grass roots political process by going to the meetings and electing delegates for County and State conventions.  This resolution gives support to County facilities to not have extra events on that night so people can feel free to attend their caucus meeting.  However, the County facilities will remain open.  The resolution also encourages other governmental entities to block out that night and participate as well.  The Republican party will also be issuing a statement explaining its process.  

	Council Member Bradshaw stated in Utah politics the entire next election cycle and who gets elected is very dependent on who shows up at these meetings.  The meetings are very critical to both parties.  The strength of political parties and legitimacy of elected officials is affected by the broadest participation possible at precinct caucus meetings. 

	Council Member Bradshaw, seconded by Council Member Newton, moved to approve the resolution and forward it to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.  Council Member Jensen was absent for the vote.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Legislative Intent for 2016   (1:47:57 PM)

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated there are very few changes to the 2016 legislative intent.  Some fine-tuning was done to reflect decisions made during the budget sessions.  

	Council Member Bradshaw asked about the 401(k) legislative intent.  When he attempted to articulate the legislative intent it was very specific to the period from when the budget was adopted to issuance of the most recent paycheck.  He asked if more needed to happen or if that legislative intent was satisfied.

	Mr. Delquadro stated he spoke with Sarah Brenna, Director, Administrative Services Department, about the 401(k) and the possibility of revisiting the opportunity so that employees can contribute the full limit in both their 401(k) and 457 plans.  The contribution limits on these two plans are not combined; they are separate.  There is some work to do but Human Resources reached out to employees through employee connect.

	Council Member Bradshaw, seconded by Council Member Granato, moved to adopt the legislative intent as submitted.  The motion passed unanimously.  

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Wasatch Front Waste and Recycling District Board Appointments

	Ms. Pam Roberts, Director, Wasatch Front Waste and Recycling District, asked that Council Members Bradley, Wilson, and Newton be reappointed to the Administrative Control Board for the Wasatch Front Waste and Recycling District.  The Council resolution requires there be four elected officials appointed to the board.   However, Sandy City now has a seat on the board too, so that takes it to an even-numbered board.  State statute requires the board be odd-numbered for voting purposes.  She also asked to be allowed to work with Jason Rose, Legal Counsel, Council Office, to look at amending the resolution related to the board composition because of the recent incorporation.  Millcreek City and the metro townships may have an interest in serving on the board as well.

Council Member Bradley asked to be replaced with the Municipal Services District Interim General Manager suggesting that person would have more meaningful input.

	Mr. Jason Rose, Legal Counsel, Council Office, stated the resolution requires that there be four elected officials.  The resolution could be amended at a future Council meeting. 

	Council Member Bradley offered to stay on the board until that issue gets resolved.  
 
	Council Member Newton stated she was fine lowering the number of elected officials from four to three, and that the resolution be amended to change the membership requirements. Elected officials from the metro townships and Millcreek City may want to replace the County Council members on the board.  

	Council Member Newton moved to reduce the number of elected officials on the Administrative Control Board from four to three, and direct Pam Roberts to work with Jason Rose on figuring out how the ordinance is going to affect the Municipal Services District (MSD).

	Council Member Jensen stated he was okay just appointing the three Council Members to the board now, but did not want to reduce the number of County representation.  Also, he did not want the MSD to have an appointment.  It is not the equivalent of the metro townships and Millcreek City.  The MSD’s services are distinct, just as the Unified Fire Authority, and Salt Lake Valley Law Enforcement Agency’s services are.  

	Council Member Newton, seconded by Council Member Bradley, moved to reduce the number of elected officials on the Administrative Control Board from four to three, and direct Pam Roberts to work with Mr. Rose on figuring out how the ordinance is going to affect the Municipal Services District (MSD).  Council Member Newton amended the motion to just appoint three County elected officials now, and to direct Pam Roberts to work with Jason Rose on amending the ordinance.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Real Estate Matter    (1:56:28 PM)

	The Council reviewed the following real estate matter.  The resolution authorizing execution of the Real Estate Purchase Contract has been placed on the Council agenda for final approval and execution:

Real Estate Purchase Contract

	The LDS Church to sell approximately 9.8 acres of land underlying the Salt Palace Convention Center.

	Mr. Ben Stringham, Acting Manager, Real Estate Section, stated the land to be purchased by the County sits under Abravanel Hall and sections of the Salt Palace.  In 1984, the lease was established with the County to lease the land for $1.00 per year plus consideration for an event the church sponsored at the Salt Palace.  The value of the land was established at that time and an expiration date for the County to purchase the land was set.  If the County does not purchase the land by November 2016, the value will revert to fair market value.  That would be a huge amount of money.  A section of land on Folsom Avenue was not included in the original lease but is also part of the deal.  The LDS Church agreed to this in consideration for it holding its RootsTec convention in the Salt Palace every year.  The sale price currently sits at just under $6.6 million.

	Council Member Bradley stated when the Salt Palace and Abravanel Hall were first built the church was very generous in working with the County to make the land available.  He asked where the County would get the money for this purchase.

	Mr. Darrin Casper, Chief Financial Officer, Mayor’s Office, stated the estimated purchase price of $6.5 million was added to the sales tax bond the County is issuing.  The sale price is now closer to $6.6 million.  It is still an excellent deal for the County.

	Council Member Jensen, seconded by Council Member Granato, moved to approve the resolution and forward it to the 4:00 p.m. Council meeting for formal approval.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦



Funding for Criminal and Social Justice Programs   (2:02:27 PM)

	Council Member Newton stated during the Criminal Justice retreat held on January 12-13, 2016, the Council took a straw vote to allocate the $9.4 million from the property tax extension in the following way: 

The Council intends to look at $9.4 million during each budget session in future years to use for criminal justice reform, so the initiatives funded in 2016 may or may not have the same funding in future years. (The exception is the Pay for Success initiatives, which will have Council commitment to fund up to $10 million over the next five years.) The Council proposes to use the $6 million for criminal justice reform for the following purposes in 2016:

· $2.3 Million to be spent on the following:

1. Expand law enforcement officer-dedicated detox beds.

2. Expand the Intensive Supervision program, which includes increased substance abuse treatment, additional probation officers to supervise offenders in the program, and additional County criminal justice services probation/case management functions to screen and assess offenders. 

3. Expand access to individuals who are not Medicaid eligible and are on probation or leaving the jail so they have access to behavioral health services.

4. Assess needs and develop a plan for a future receiving center.

5.   Use data to track those involved in the criminal justice system.

· $100,000 to audit, evaluate, and develop options to oversee indigent defense contracts.

· $1.5 Million for the Recidivism Pay for Success initiative.

· $1.5 Million for the Homelessness Pay for Success initiative. 

· $200,000 for the community corrections center planning process.

· $400,000 for system-wide assessment and strategy, data mapping, and to implement a data warehouse.

As part of this allocation, it is the intent of the Council to receive timely updates regarding Pay for Success contract negotiations. Specifically, the Council wants to know the process, timelines, outcomes, sticking points, and financial terms for both recidivism and homelessness projects. Additionally, there will be Council representatives on the Pay for Success oversight committee, which is to be created. The Council will vote to confirm the details of any Pay for Success contract prior to Salt Lake County entering into any long-term financial commitment.

	Council Member Bradley stated it might be beneficial to the Council and to all those involved in implementing a criminal justice system, to hire some professional expertise to provide guidance for this process. The funds for this expertise could come out of the criminal justice money. It would be a minimal amount.  He requested this be placed on a future Committee of the Whole agenda for discussion. 

	Council Member Newton stated the funds could come from the $400,000 set aside for the system-wide assessment and strategy. 
 
	Mr. Jason Rose, Legal Counsel, Council Office, stated before the Council can allocate any funds, it will need to hold a public hearing relating to the Pay for Success initiatives. The public hearing is scheduled for February 23, 2016.  Also, a study needs to be done to ensure the County receives value from the initiatives.  

	Undersheriff Scott Carver stated when the Criminal Justice Reinvestment (CRI) initiative began, the Sheriff’s Office closed down some areas at the jail to create a probation process, thinking the State would reimburse the County $900,000 for that program.   However, the State will only reimburse the County $140,000.  He wanted to make sure the Council was aware the jail is now underfunded if it decided to reopen those beds.    

	Council Member DeBry asked if a person had to have a criminal history to be allowed into the Homeless Pay for Success program. 

	Mayor Ben McAdams stated yes, the group that is being targeted is individuals that are homeless and cycling in and out of jail.     

	Council Member DeBry stated when he voted for this tax increase, he voted on the condition that every dime had to go to criminal justice. There is a fine line with the Homeless Pay for Success initiative crossing over to a welfare program, and he would not be comfortable supporting this initiative at this time.  It might be more important to fund the jail with the funds.  He was not sure the funds were divvied up in the right way.  

	Council Member Snelgrove stated the allocation of some funds seemed to be very vague and he hoped for additional information.  He asked if the detox center, receiving center, and community corrections center would be part of one facility.  

	Undersheriff Carver stated all three could be part of one facility, since they all work hand in hand with each other.    

	Mr. Tim Whalen, Director, Behavioral Health Services Division, stated the County currently contracts with Volunteers of America for detox services.  The County purchased approximately 48 beds, of which six are set aside for law enforcement officers to use. 

	Ms. Lori Bays, Deputy Mayor, stated the receiving center and the detox beds are on the front end of services.  The community corrections center is a place where people would go after being booked in jail or served jail time.  It is more of a transitional facility.  The receiving center and the detox center could be in the same facility or on the same campus with the community corrections center.  Part of the $200,000 allocated towards the community corrections center will be used for help in making these types of decisions. 

	Council Member Snelgrove asked that research be done to determine what cities or counties the County could use to model its program after.  The County could model its program after another County that is doing it right, instead of reinventing the wheel.  

	Undersheriff Carver stated research has already been done; several models have been looked at.  The County will take the information collected and improve upon it.  Salt Lake County will be at the cutting edge.  

	Council Member Snelgrove stated the request includes $2.3 million for a list of initiatives.  He asked if the cost could be broken down among the five items listed and how much would be allocated for each item.  

	Mr. Whalen stated the Sheriff’s Office, the District Attorney’s Office, and his office would need at least one week to talk about the different initiatives and the cost for each. 

	Council Member Snelgrove asked for more information on the system-wide assessment and strategy, data mapping, and implementation of a data warehouse, and how it was determined to allocate $400,000 for this proposal. 

	Ms. Bays stated a data warehouse system would incorporate all of the information from all sources into one place, which would allow the County to get a clear picture of what is going on with people who recidivate through the system.  The $400,000 is to get the process started, and to figure out if additional personnel are needed or if additional software systems would suffice. Information Technology will need to analyze all of the components needed in order to give the Council an estimate of what it would cost to start up, maintain, and sustain it over time.  The estimated cost of $400,000 was arrived at through a collaborative effort of all players involved, as well as Randy Shumway, team consultant, at the Criminal Justice retreat. 

	Council Member Snelgrove asked what funds were needed at the jail to make it whole.  

	Undersheriff Craver stated $900,000 was taken out of jail operations to create the probation unit.  The State reimbursed the County $184,000.  

	Council Member Snelgrove stated the highest and best use of the money would not be the data warehouse; he thought the jail was a better use. 

	Mr. Whalen stated part of the funds from the $2.3 million allocated for the Intensive Supervision program would go towards the jail. 

	Council Member Newton stated the Council agreed it had to stop throwing money at programs without knowing the impact.  Having this data warehouse is key to knowing where funds need to be allocated.  The $400,000 is to get the data warehouse working so data will be available to help drive future decision making.  The $200,000 is a request from the Sheriff to start planning a design for the community corrections center.  The $100,000 for the indigent defense contracts is a way to use data to look at the right balance for indigent defense and the District Attorney’s Office.  The $2.3 million is for items the Sheriff, the Director of Behavioral Health, and the District Attorney are saying are an important need.  

	Council Member DeBry, seconded by Council Member Snelgrove, moved to table this request for two weeks, until he is more comfortable with the way the money is allocated.  Council Member Burdick amended the motion that the dollar amounts be included on how the $2.3 million will be divvied up.  

	Council Member Newton stated the Council has been working on this for the past month.  The straw poll at the Criminal Justice Retreat resulted in unanimous support to go in this direction. Investors for the Pay for Success programs are coming to the County this week, so a decision needs to be made. 

	Council Member DeBry stated there are questions and issues that need to be addressed before this is approved. Mr. Whalen indicated that part of the $2.3 million would go to the Sheriff to help with his loss of approximately $700,000, but he wanted to know how much of that would go to the Sheriff.  There are other issues that he is uncomfortable with as well, and he needs to make sure the money is allocated to the correct areas.  

	Mr. Rose stated anything the Council approves today would be legislative intent.  There will be time to refine the numbers before the appropriation of funds, which will happen after the February 23, 2016, public hearing.    

	Council Member Burdick asked how the motion should be worded to indicate this process.

	Council Member Newton stated the $400,000 could be included with the $2.3 million, which would allow Council Member DeBry a couple of weeks to identify specifics.  

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated the Council could use the word “tentative” when adopting these allocations.  It would simply be a marker moving forward.  

	Council Member Newton made a substitute motion to approve the $2.7 million to look at the detox beds, intensive supervision program, and other behavioral health programs as well as a data system warehouse and to adopt the $100,000 for indigent defense contracts, the two pay for success initiatives, and the $200,000 for the community corrections center.  The motion died due to the lack of a second. 

	Council Member Snelgrove, seconded by Council Member DeBry, made a substitute motion to tentatively approve the $1.5 million for the Recidivism Pay for Success initiative, the $1.5 million for the Homelessness Pay for Success initiative, the $100,000 for the indigent defense contracts, and the $200,000 for the community correction center to include the receiving center and the detox beds.  Council Member Newton amended the motion to ask that in two weeks a presentation from the Behavioral Health Services Division, Sheriff, and District Attorney be made indicating how the $2.7 million would be allocated, and to not include the detox beds in the $200,000.  Council Member Snelgrove accepted the amendment.  The motion passed unanimously.  Council Member Jensen was absent for the vote. 
 
♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Criminal Justice Advisory Council (CJAC) Discussion

	This item was not discussed.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Review of Proposed Hires    (2:54:23 PM)

	Mr. Brad Kendrick, Budget & Policy Analyst, Council Office, reviewed the following proposed hires:  

Agency			Position

Office of Regional Development		CJAC Coordinator

Solid Waste Management Division		Scalehouse Operator 13/15

Justice Court					Judicial Assistant 17

Parks & Recreation Division			Irrigation Specialist and Plumber 22/24

Clerk’s Office					Elections Coordinator 21
					Marriage & Passport Supervisor 24

Aging & Adult Services Division		Quality Assurance Manager 30

Engineering Services Division		2 Transportation Engineering Managers 38

Salt Lake County Health Department		2 Environmental Health Scientists 23

Library Services Division			3 Part-time Customer Service Specialists 15

Facilities Management Division		Facilities Billing Specialist 16
					Real Estate Manager 36 
					Facilities Services Supervisor 29

	Ms. Lori Bays, Deputy Mayor, stated although the discussion on the Criminal Justice Advisory Council (CJAC) structure has been tabled, she would like to move forward with the hiring process for the CJAC Coordinator position.  The Mayor has agreed to include the District Attorney and the Sheriff in the hiring process.  

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Interim Budget Adjustment   (2:55:37 PM)

	Mr. Brad Kendrick, Budget & Policy Analyst, Council Office, reviewed the following interim budget adjustment requests, which have been placed on the Council agenda for formal consideration:

Recorder’s Office

	Request for an interim budget adjustment to transfer $44,880 from the Capital appropriation unit to the Operations appropriation unit to maintain the Hot Site, and to transfer 

$52,679 from Equipment Maintenance to Software Maintenance in the Operations appropriation unit to maintain the Cash Pro System.

− − − − − − − − − − − − − −

Criminal Justice Services Division

	Request for an interim budget adjustment to transfer $62,496 from Supervision to Drug Court Case Management in order to reallocate a Case Manager position to a Programming and Services Coordinator position to primarily work in the Drug Court Program.  This will require increasing the budget by $1,464.

− − − − − − − − − − − − − −

Salt Lake County Health Department

	Request for an interim budget adjustment to add an additional sub-department ID 2150002024 within the Community Health Services Division for accounting and budgeting purposes.  

− − − − − − − − − − − − − −

Engineering & Flood Control Division

	Request for an interim budget adjustment of $198,875 to transfer funds from the Willow Creek Channel Improvements project to the North Jordan Canal to I-215 SD Overflow project to upgrade the existing and failing canal overflow structure.

− − − − − − − − − − − − − −

Mayor’s Finance Division

	Request for an interim budget adjustment to reclassify an Accounting Specialist 19 position to an Accountant 28/30/32 position.  This will entail increasing the budget in future years by $12,450.

	Request for an interim budget adjustment of $6.6 million for the Salt Palace land purchase.  This will entail reallocating $6.5 million from the 2015 budget to the 2016 budget, and increasing the budget by $100,000. 

− − − − − − − − − − − − − −

Youth Services Division

	Request to reclassify a .75 FTE time-limited Youth Worker position to a 1.0 FTE time-limited Milestone Residential Youth Worker 19 position.  This change is budget neutral and is 100 percent grant funded.

− − − − − − − − − − − − − −

District Attorney’s Office

	Request to reclassify a Paralegal position to a Legal Secretary position.

	Council Member Granato, seconded by Council Member Newton, moved to approve the requests and forward them to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.  Council Member Jensen was absent for the vote.

− − − − − − − − − − − − − −

Animal Services Division

	Request for an interim budget adjustment of $81,782 for the Urban Wildlife Assistance Program.

	This item was not discussed. 

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

CONSENT AGENDA   (2:59:20 PM)

	Mr. Darrin Casper, Chief Financial Officer, Mayor’s Office, submitted a letter recommending reduction of the mileage reimbursement rate for business use of automobiles from $.575 to $.54 per mile, effective January 1, 2016.

	Council Member Bradshaw, seconded by Council Member DeBry, moved to approve the recommendation and forward it to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.  Council Member Jensen was absent for the vote.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Resolutions

	The Council reviewed the following resolutions and agreements.  The resolutions authorizing execution of the agreements have been placed on the Council agenda for final approval and execution:

Resolutions & Interlocal Agreements

1) Bluffdale City regarding transfer of funds for highway construction from the Local Corridor Preservation Fund.

2) Herriman City regarding transfer of funds for highway construction from the Local Corridor Preservation Fund.

3) South Salt Lake City regarding transfer of funds for regional development.

4) Bluffdale City regarding transfer of funds for regional development.

	Council Member Bradshaw, seconded by Council Member DeBry, moved to approve the resolutions and forward them to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.  Council Member Jensen was absent for the vote.

− − − − − − − − − − − − − −

Resolution & Cooperative Service Agreement 

	U.S. Department of Agriculture regarding Wildlife Damage Management Program.  

	This item was not discussed.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Waiver of Rental Fees

	Ms. Lori Bays, Deputy Mayor, submitted a letter recommending approval of the request of the Salt Lake County Emergency Services Division and the Utah Division of Emergency Management (UDEM) to waive the South Towne Exposition Center rental fee for the 2016 Utah Prepare Conference and Expo.  Fees waived will total $8,444 for the August 27, 2016, conference.  All other expenses will be paid by UDEM.

	Council Member Bradshaw, seconded by Council Member DeBry, moved to approve the request and forward it to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.  Council Member Jensen was absent for the vote.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Returned Uncollectible Checks

	Mr. K. Wayne Cushing, County Treasurer, submitted a letter requesting approval that 10 uncollectible returned checks totaling $1,503.15, and uncollectible returned check fees and charges totaling $400.00 be purged from the records, and the items and related files transmitted to archives for destruction.

	Council Member Bradshaw, seconded by Council Member DeBry, moved to approve the request and forward it to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.  Council Member Jensen was absent for the vote.  

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Other Business

Acceptance of Minutes

	Council Member Bradshaw, seconded by Council Member DeBry, moved to accept the January 5, 2016, and January 12-13, 2016, Committee of the Whole minutes.  The motion passed unanimously.  Council Member Jensen was absent for the vote.

− − − − − − − − − − − − − −

Cancellation of Meetings

	Council Member Bradshaw, seconded by Council Member DeBry, moved to cancel the Committee of the Whole and Council meetings for February 16, 2016.  The motion passed unanimously.  Council Member Jensen was absent for the vote.

− − − − − − − − − − − − − −

Internal Business

	Ms. Lori Bays, Deputy Mayor, reminded the Council that the Innovations Summit begins on Thursday, January 28, 2016.  Several Council Members will be participating in the panel discussions.  Some of the discussions are very timely to today’s discussion and will involve criminal justice experts who will speak to the topic of reform.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

The meeting was adjourned at 3:00:03 PM.





 _____________________________________                                                                           
Chair, Committee of the Whole





_____________________________________                                                                            
Deputy Clerk



♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦
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