
       Ogden City 
 

       City Council Work Session Notice 

February 2, 2016 

City Council Work Room   

       Municipal Building – Third Floor 

2549 Washington Boulevard, Ogden, Utah 84401 

 

 
 
 
Notice is hereby given that the City Council will meet in a work session on Tuesday, February 2, 
2016 in the Council Work Room on the third floor of the Municipal Building located at 2549 
Washington Boulevard in Ogden City, Weber County, Utah.  
 
The work session will begin immediately following the City Council meeting, which begins at 6:00 
p.m.  The purpose of the work session includes presentations and discussions regarding: 
 

 Arts and Cultural Master Plan  
 FY2017-2021 Capital Improvement Plan – Specific Projects 
• Council Business 

 
 

~~~~~ 
 
 
In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative aids and services for these 
meetings should contact the Management Services Department at 629-8701 (TDD# 629-8949) or by email:  
ADACompliance@ci.ogden.ut.us at least 48 hours in advance of the meeting.  

 

 
CERTIFICATE OF POSTING 

 
The undersigned, duly appointed City Recorder, does hereby certify that the above notice and/or agenda was posted in three 
public places within the Ogden City Limits on this 29th day of January, 2016.  These public places being: 1) City Recorder’s Office 
on the 2nd floor of the Municipal Building; 2) 2nd floor foyer of the Municipal Building; and 3) the Weber County Library. A copy 
was posted to the Utah State Public Notice Website and the Ogden City Website, as well as provided to the Standard-Examiner.   
 

TRACY HANSEN, MMC 
OGDEN CITY RECORDER 
 
 

 
Visit the City Council Meetings page at: councilmeetings.ogdencity.com 
Ogden City Council Agenda Information Line – 801-629-8159 

mailto:ADACompliance@ci.ogden.ut.us
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ARTS AND CULTURAL MASTER PLAN  
- Process Update 
- Council Input 

 

PURPOSE OF  
WORK SESSION: To Review and Discuss the Status of the Arts Master Plan 

and Receive Council Input and Suggestions 
 

Executive 
Summary Representatives from the Community and Economic Development (CED) 

Department will review progress on the creation of a new City Arts and 
Cultural Master Plan.  Council members will have the opportunity to 
provide guidance and suggestions on development of the Plan. 

 
Background 1992 
 Ogden City Arts was established as the City’s municipal arts agency. 
 
 1997 
 The City’s Percent for Arts Ordinance, Ogden Municipal Code §§ 4-1C 

et.al, was adopted to provide a funding source for development and 
acquisition of public art. 

 
 2000 
 The first Ogden Public Art Master Plan was completed. (A copy is 

attached.) 
 
 November 2014 
 Council Staff began the discussions with the Administration regarding an 

update to or revision of the Arts Master Plan.  Staff identified the 
following questions as a starting place for development of a 
comprehensive Arts and Cultural Master Plan: 

 
1. How much art does our city need or want? 
2. Do we want to be known for our art? 
3. What qualifies as art? 
4. What components of art are important to us? 
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5. How much money do we need to address our needs? 
6. What sources should the money come from? 
7. What issues or concerns are there with our current approach? 
8. What role do we want the arts committee to play? 
9. What role do we want the Council to play? 
10. What role do we want the Administration to play? 
11. What role do we want our community to play? 
12. What should the arts master plan look like?  General or 

specific?  Guidelines?  Discretion?  Who decides? 
13. How are we paying for the arts master plan? 
14. Who should be involved in creating the arts master plan? 
15. How do we incorporate art into CIP projects?  Should we? 
16. Why do we tie art pieces to projects? 
17. Should the % for art program pay for the arts coordinator? 
18. What role does art play with economic development? 
19. Should Directors make the decision to include or not include art as 

part of a capital project? 
20. What is the best use of the funds that we have? 
21. Should there be a moratorium on art projects until the arts master 

plan is complete? 
22. Which CIP projects should contribute to the % for art 

program?  Underground?  Bond covenants?  Disclosures? 
23. How do we define ephemeral art?  How is it funded? 
24. Who should sit on design committees? How do we determine the 

appropriate balance between permanent art pieces (sculpture, 
paintings, water features, etc.) and performance art? Should there 
be a focus on one or the other? 

25. Should there be themes in the City’s art?  If so, how will those be 
determined? 
 

April 2015 
 A steering committee comprised of Council staff and Administrative staff 

was created to guide development of the Arts Master Plan.  The City’s 
Arts Coordinator provided information on the Administration’s initial 
efforts.  The Administration proposed to complete the Plan in house with 
existing staff and resources.   
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 July–September 2015 
 The City’s Arts Coordinator sought public input through an on-line survey 

and two public open houses.  The focus of the survey was to determine 
how Ogden residents view art and culture in the community and what 
artistic resources citizens are currently using.   

 
 Although the results were useful, the participants in the survey were not 

necessarily representative of Ogden’s diverse community.  The Arts 
Coordinator and the City’s consultant reached out to others in the 
community to get input from a more diverse cross-section. 

 
 Recommendations coming from the survey and interviews are as follows: 

 Embed the arts as a key component in economic development and 
city planning strategies 

 Advance the arts as an integral element that celebrates Ogden’s 
diversity and strengthens its unique identity 

 Create and environment where artists can thrive 

 Weave the arts into the daily Ogden experience 
  
 December 21, 2015 
 The steering committee met to review progress on the Arts Master Plan.  

The consultant’s proposed vision statement for the Plan was reviewed and 
discussed. Citizen input from the survey and open houses was also 
reviewed. The steering committee determined that Council input and 
guidance on development of the Plan was essential to a comprehensive 
document. 

 

Proposal The City’s Arts Coordinator will review the materials that have been 
generated to assist in development of the Master Plan for Arts and Culture: 

 Asset Map 

 Survey Results 

 Key Insights – Overview of Public Input and Survey 

 Flow Chart and Process Example 

 Sample Master Plan from Santa Cruz 
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 Input from the Council will provide direction and additional guidance for 
the Plan.  

Other 
Attachments Ogden Public Art Master Plan - 2000 

 
 
 
 

Council Staff Contact:  Janene Eller-Smith, (801)629-8165 



Ogden City Council Transmittal 
 
 
Date:   January 26, 2016 
To:   Ogden City Council 
From:   Tom Christopulos, Director, Community & Economic Development 
RE:   Master Plan for Arts and Culture/information session 
 
Staff Contact:  Christy McBride 
Requested Timeline: February 2nd Council Work Session  
Recommendation: Information Session: Update & progress on the Ogden City Master Plan for Arts 

and Culture  
Documents: 1. Community Asset Map (3 pages)  
 2. Full results from online survey (56 pages) 

3. Key Insights – Overview of research from public input & survey (4 pages)  
4. Flow Chart & Flow Chart Process Example (2 pages)   
5. Sample Master Plan from Santa Cruz (34 pages) 

 
 
Executive Summary 
 
Ogden City Arts staff along with a subcommittee of the Ogden City Arts Advisory Committee, a city 
steering committee made up of Business Development, City Council Staff and City Arts Staff; and Jake 
McIntire, an independent consultant, have been working to create a Master Plan for Arts and Culture in 
Ogden. The plan is being developed in tandem with the Ogden branding process in order to be 
supportive of the vision and branding of Ogden. To date we have opened a public survey online, held 
public input sessions at two locations and independent one on one interviews to fill the cultural gaps 
identified after synthesizing the public input and survey results to ensure diversity and the most 
inclusive portrait of Ogden. We have also researched other community’s processes in creating a Master 
Plan for Arts and Culture. We have created an Asset Map for Ogden to identify existing community 
resources and we are working toward a road map that will guide creation of the final document. 
 

Background  
 
Sixteen years ago Ogden City created a master plan for Public Art that outlined projects for the city. The 
plan was never officially adopted but several of the projects did go forward. As we move into a new 
phase with Ogden City Arts managed in-house, we now have the capacity to focus more time and 
attention on drafting a new Master Plan for Arts and Culture in Ogden.  
 
Proposal  
 
To date there has been a public survey, asset mapping to recognize the existing arts and cultural assets in 
Ogden, public input sessions and subcommittee meetings to work on the vision and goals for the Master 
Plan. The makeup of these subcommittees includes members of the Ogden City Arts Advisory 
Committee with input from a steering committee made up of Ogden City staff and Council Staff. The 



subcommittee has met and identified four value driven goals in a first draft based on the research 
gathered in the survey, interviews and public input sessions. 
 

1. Embed the arts as a key component in economic development and city planning strategies. 
2. Advance the arts as an integral element that celebrates Ogden’s diversity and strengthens its 

unique identity.  
3. Create an environment where artists can thrive. 
4. Weave the arts into the daily Ogden experience.  

The next phase is to establish strategies and actions to support the goals. Subcommittees for this phase 
will be made up of city staff, Ogden City Arts Advisory committee members, and community members 
representing the diversity of Ogden. The final master plan is slated to be completed by the end of July 
2016.  
 
Fiscal Impact 
 
$5000. From the Ogden City Arts budget for Independent Consultant (Jake McIntire) 
 
 
 
	



Ogden City Asset Map -August 2015

Organizations

 Ogden Symphony Ballet Association (OSBA)    638 26th Street
 Weber State University (WSU)         3848 Harrison Blvd.
 Ogden City              2549 Washington Blvd.
 Ogden Nature Center           966 W. 12th Street
	 Eccles	Community	Art	Center		 	 	 	 	 	 	 	 2580	Jefferson	Avenue
 Nurture the Creative Mind          2501 Wall Avenue
 Good Company Theater          260 25th Street
 Imagine Ballet Theater           2432 Washington Blvd.
 Chamber Orchestra Ogden    
 Ogden Friends of Acoustic Music (OFOAM)    4150 E 5950 N
 Treehouse Children’s Museum        347 E 22nd Street
	 Palette	Club	 	 	 	 	 	 	 	 	 	 	 	 	 	 484	Washington	Blvd
  
Venues

 Peery’s Egyptian Theater           2415 Washington Blvd
 Browning Center for the Performing Arts     3950 West Campus Drive
  Austad Auditorium 
  Allred Theater 
  Eccles Theater 
 Dee Events Center             4444 Event Center Drive
 Ogden Amphitheater           343 25th Street
 Browning Theater (Union Station)       2501 Wall Ave
 Good Company Theater          260 25th Street
 Art House Cinema            158 25th Street
 Ogden Nature Center           966 W. 12th Street
 
Programs    
 
Weber State University           950 West Campus Drive
  Fabulous Fridays
  Art in the Parks
  School assemblies (bussed in)
  Moving Company (dance performance and outreach)
  Beverly Taylor Sorenson program
  WSU Strings Project
  
Annual Events 
 
 Bonneville Chamber Music Festival        March
 Ogden Nature Center summer concerts      June and August
 Ogden City  
 Amphitheater – summer  
   Tunes at Noon           Wednesdays noon
   Monday night movies         Mondays dusk
   Ogden Twilight concerts        Thursdays in June
   Wednesday night concerts        Wednesdays
 Farmer’s Market             late June - September
 Harvest Moon Festival    
 First Friday Art Stroll           First Friday of every month year round
 Ogden Pride Festival           Early August
 Ogden Arts Festival            June
 
 OFOAM (Oden Friends of Acoustic Music)
  Ogden Music Festival at Ft. Buenaventura 
  Roots and Blues Festival at North Fork Park

 Peery’s Egyptian Theater          2415 Washington Blvd.
  Sundance Film Festival          January
  A Celtic Celebration           March
  Rocky Horror Picture Show         October
 Car Show on 25th Street          25th Street - June
 Birdhouse contest and exhibit – Ogden Nature Center 
 Garden Tour (through Ogden Nature Center)    966 W 12th Street
 Historic Home Tour (through the Weber County Heritage Foundation)
 Christmas House Tour (through the Weber County Heritage Foundation)

City Arts



 Snowbasin Blues, Brews and BBQ’s concert seroes

Architecture

 Municipal Building             2549 Washington Blvd.
 Forestry Building             507 25th Street
 Ogden High School             2828 Harrison
	 Eccles	Community	Art	Center		 	 	 	 	 	 	 	 2580	Jefferson	Avenue
	 Pingree	Mansion	 	 	 	 	 	 	 	 	 	 	 	 2604	Jefferson	Avenue
 St. Joseph Catholic Church          514 24th Street
 Good Shepherd Episcopal Church       2374 Grant Avenue
 Union Station             2501 Wall Avenue
 Peery’s Egyptian Theater          2415 Washington Blvd.
	 Ogden	4th	Ward	Building	 	 	 	 	 	 	 	 	 	 2115	Jefferson	Avenue	
 Ben Lomond Hotel            2510 Washington Blvd.
	 E.	O.	Wattis	House	 	 	 	 	 	 	 	 	 	 	 	 2504	Eccles	Avenue
	 US	Post	Office	and	Courthouse	 	 	 	 	 	 	 	 289	W.	24th	Street
 Smyth House             645 25th Street
 Becker House             2408 Van Buren
 Ogden LDS Temple            350 S 22nd Street
 Congregation Brith Sholem         2750 Grant Avenue

Places

 Municipal Gardens            343 25th Street
 Ogden Botanical Gardens          1750 Monroe Avenue
 Ogden City Cemetery           1875 Monroe Avenue
 Fort Buenaventura            2450 A Avenue 
 Oasis community Garden          2445 Monroe Avenue
 
Museums

 Union Station             2501 Wall Avenue
  Browning Firearms Museum
  Utah State Railroad Museum 
  Browning Kimball Car Museum
 Treehouse Children’s Museum        347 E. 22nd Street
 Hill Aerospace Museum          7961 Wardleigh Road
 Eccles Dinosaur Park and Museum       1544 East Park Boulevard
 Daughters of the Utah Pioneers Museum      2148 Grant Avenue
  and Miles Goodyear Cabin
	 Ott	Planetarium	and	Natural	History	Museum			 	 	 1551	Edvalson	Street	(WSU	campus)

Galleries

 Galleries at Union Station          2501 Wall Avenue
  Gallery at the Station
  Myra Powell Gallery
  Nurture the Creative Mind

 Galleries on Historic 25th Street 
  Bella Muse Gallery           101 25th Street  
  Cara Koolmees             256 25th Street
  Gallery 25              268 25th Street 
  Pandemonium Gallery            155 25th Street
  Arrowsmith Gallery            115 25th Street

 Weber State University
   Mary Elizabeth Dee Shaw Gallery       3964 West Campus Drive

 Neighborhood Galleries
  Gallery at Ogden Arts           484 Washington Blvd
  Pintura Fine Art            2340 Washington Blvd  
  Imagine Ballet Theater           2432 Washington Blvd
	 	 Infinite	Tattoo	and	Gallery			 	 	 	 	 	 	 	 2242	Washington	Blvd	 	
	 	 Eccles	Community	Arts	Center	and	Carriage	House	 2580	Jefferson	Avenue
	 	 Jeffrey	Favero	Photography	 	 	 	 	 	 	 	 3586	Brinker	Ave,	Suite	130	



Public Art

 At Weber State University          3848 Harrison Blvd. 
  Untitled Arch Form and Two Auxillary Forms   Student Services Bldg
  Garden of Four Seasons          Student Services Bldg
  Louis F Moench             Miller Administration Building
  Entangling Disentanglin Space        Elizabeth Hall
  Weber Figure Howard Ben Tre - 2008        Elizabeth Hall
*  Lg. primative in Atrium         Kimball Visual Arts Building
  Sculpture Garden           Kimball Visual Arts Building
  Winter Flowers Darl Thomas - 1997       Student Services Building
  The Human Performance Suite       Swenson Gym
  College People            Swenson Gym
  Horse                Elizabeth Hall
  Water Colors by Arthur Adelman       Browning Center lobby and Stewart Library  
  Wildcat Sculpture           Pond north of Browning  Center 
  7 Part Invention            Miller Administration Building
  Love’s Embrace Laurel Becker - 1997      Browning Center for the Performing Arts

At Eccles Community Art Center 	 	 	 	 	 	 	 	 2580	Jefferson	Avenue	
     In sculpture garden    
 Hanging On 
 Steel Spiral 
 Fountain 
 Booked for a Day/Rapt 
 Megan 
 Dancer 
     In the Art Center    
 Beehive
 Ogden Explorer

At the Utah School for the Deaf and Blind    
 Children of the Lily Pond           Courtyard  
 Playmate 
 Beginning 
 Untitled 
 Lioness and cub 
 Transcend  
 Wooden Wing  
 Vertical Wave  
 The Season’s Table 
 Environmental Sculptured fountain 
    
At the Ogden -Weber Applied Technology College        200 N. Washington Blvd 
 The Dance of Creation 
 Mosaic Monolith 
 Slad Key II 
 Terralumen   
 Wasatch Boxes 

At the Ogden 2nd District Court              2525 Grant Avenue
	 Conflict/Resolution	Clock	 	
 Outdoor chamber 

Other Ogden locations    
       
 Water Cycle                   Ogden River Parkway at Grant
 Utah Transit Authority Hub 
 Adventure’s Crossroads  
 Continuum in Transit

Ogden City Justice Court 
 Autumn in Ogden 
 Playtime arch 

 
 
  
 



















































































































Ogden CitY ArtsOgden CitY Arts
2015 2015 

MASTER PLAN FOR ARTS AND CULTURE

Overview of reseARCH

áââââãKEY Insights

OGDEN HAS A UNIQUE VOICE AND IDENTITY

MARKETING IS OUR BIGGEST OPPORTUNITY

OUR CITIZENS HAVE GREAT IDEAS - LET’S 

SUPPORT THEM!

FESTIVALS ARE IN HIGH DEMAND

ART BRINGS US TOGETHER

OGDEN’S DIVERSE COMMUNITIES FEEL       

UNDER SUPPORTED IN ARTS AND CULTURE

ART DEFINES A CITY’S VITALITY

OGDENITES WANT MORE ART



98% OF RESPONDENTS SAID ART 
POSITIVLY IMPACTS THEIR 

IMPRESSION OF A CITY 

“A CITY WITHOUT ART OR CULTURE IS A 
CITY WITHOUT A HEART BEAT. WE MUST 
DO ALL WE CAN TO KEEP THE CITY 
THRIVING, GROWING, AND INCLUSIVE OF 
DIFFERENT LIFE STYLES, EXPERIENCES, AND 
ART EXPRESSIONS.”
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EVENTS?
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EMAIL ONLINE MEDIA
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CITY NEWSLETTER

99%
OF RESPONDENTS SAID ART 
EXPERIENCES AND ACTIVITIES 
ENHANCES K-12 CORE 
CURRICULUM EDUCATION

Ogdenites support A 
DIVERSE RANGE OF 
CULTURAL EVENTS:  
DANCE, THEATHRE, AND 
OTHER PERFORMING 
ARTS RANKED HIGHEST

M
O

U
N

TA
IN

S
TH

E O
U

TD
O

O
R

S
25TH

 STR
EET

D
O

W
N

TO
W

N
 

W
EB

ER
 STA

TE U
N

IV
ER

SITY
 

A
M

P
ITH

EA
TR

E

áââââãWHAT SPACES ARE IDEAL FOR
 PUBLIC ART IN OGDEN?

Overview of public SURVEY
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OF THE CULTURAL EVENTS YOU ATTEND 
HOW MANY HAVE BEEN PART OF THE 
FOLLOWING CONTEXTS? 

0 20 40 60 80 100

FESTIVALS

SMALL VENUE

FORMAL VENUE

CHURCH

NEIGHBORHOOD

ELEMENTARY/SECONDARY SCHOOL
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NATURE
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SPORTING EVENT
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RODEO
NEIGHBORHOOD EVENT
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WHEN PEOPLE VISIT YOU FROM OUT 
OF TOWN, WHERE IN OGDEN DO YOU 
TAKE THEM?

DEMOGRAPHICS 

0 10 20 30 40 50

80+

65-80

51-64

35-50

20-34

15-19

AGE

0 10 20 30 40 50

EDUCATION LEVEL

NOT COMPLETED
HIGH SCHOOL

HIGH SCHOOL
DIPLOMA

2-YR COLLEGE/
TECH SCHOOL

BACHELOR’S 
DEGREE

GRADUATE
 DEGREE

0 5 10 15 20 25

ANNUAL HOUSHOLD INCOME
-$10,000

$10,000-$14,999

$15,000-$24,999

$25,000-$34,999

$35,000-$49,999

$50,000-$74,999

$75,000-$99,999

$100,000-$149,999

$150,000-$199,999

$200,000+

“I'D LOVE TO SEE OGDEN CONTINUE TO FORGE A 
UNIQUE IDENTITY-- NOT SIMPLY TO DO WHATEVER 
OTHER CITIES ARE DOING, BUT TO DO UNIQUE THINGS 
WITH A STRONG SENSE OF PERSONALITY. LET'S RUN 
WITH THE "ONLY IN OGDEN" IDEA!!”

“I THINK THIS IS A GREAT OPPORTUNITY FOR THE 
CITY OF OGDEN TO LISTEN TO WHAT THE 
COMMUNITY HAS TO SAY. THE DEMOGRAPHICS OF 
THE CITY, THE STATE, AND THE COUNTRY ARE 
CHANGING AND WE MUST BE READY TO PROVIDE 
THE NECESSARY TOOLS AS A COMMUNITY AND CITY 
TO THESE EXPERIENCES AND VOICES THAT HAVE NOT 
HAD THE OPPORTUNITY TO TAKE CENTERSTAGE. 
CONGRATULATIONS ON THIS EFFORT. HOPEFULLY, IT 
WILL BRING ABOUT AND EFFECT POSITIVE CHANGE 
SO THAT THE CITY IS MORE INCLUSIVE AND 
INTENTIONAL THROUGH THIS INITIATIVE.”

“INCORPORATE A BROADER SPECTRUM OF THE 
COMMUNITY IN MAKING ART DECISIONS FOR 
THE CITY. ESPECIALLY SINCE THERE IS USUALLY 
LOWER REPRESENTATION AND SOMETIMES 
NON EXISTENCE OF THE MINORITY 
COMMUNITY.”

“OGDEN CAN BE A 
CULTURAL HUB, BUT WE 
NEED SUPPORT AND 
"BUY-IN". HOPE IT HAPPENS. 
IT'S A UNIQUE TOWN.”

“I WOULD LIKE TO SEE 
OGDEN ADOPT THEIR 
OWN ORCHESTRA, BAND, 
AND JAZZ PROGRAM.”
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Flow Chart for Master Plan for Arts and Culture development 

 

Here is an example of how a chart might be filled in to provide a ‘road map’ for creating a final 

document (I used an example from my New Year’s Resolutions) 

 

Example 

Goal:   Health and Balance in my life 

Strategies:  Exercise  

Diet 

Activities 

Social interaction 

Actions:  

Exercise:  paddle boarding  

yoga 

running 

hiking 

Diet:   more greens 

whole food 

 Activities:  knitting 

book club 

stitching 

garden 

Actions might show up to support multiple strategies, for instance hiking supports both exercise and 

social interaction 

In the Santa Cruz plan Goals are identified, their “Policies” equate with our “Strategies” and Actions are 

also identified. 
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Santa Cruz Surfer Statue.
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© 2008 City of santa Cruz Papier-mâché cows at the Tannery Arts 
Center. Photo: sCICA.
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 Jazz on the Wharf. 
Photo: Parks and recreation Department.



Clockwise, from lower right: 1) - 2) Photo: rr Jones, courtesy of the Cabrillo Festival of Contemporary Music; 3) Photo courtesy of santa Cruz County symphony.



A r t s  M a s t e r  P l a n

p a g e  t h r e e  n

Why Create an Arts 
Master Plan?
In May 2005 the santa Cruz City Council appointed a 
17-member advisory committee to develop a 20-year 
update to the city’s General Plan. the General Plan 
Advisory Committee (GPAC) worked with city staff for 
more than two years to create a comprehensive document 
that would reflect the community’s values and needs.

Over those many months of meetings and hours of 
discussions with community members, consultants and 
others over a wide range of issues, the GPAC found itself 
returning to one key finding; our City needs a strong, 
self-directed new economy. Other cities around the 
country have been increasingly identifying the arts as 
a new economic frontier. the GPAC and others began 
asking how santa Cruz’s own long-established and lively 
arts community could play a more prominent role in the 
local economy. 

In May 2006, the City Arts Commission approached the 
City Council with a proposal to create the City’s first Arts 
Master Plan, a document that could give form and substance 
to the arts-related goals proposed by the GPAC in the new 
General Plan.

the City Council approved the Commission’s recommen-
dation and this Arts Master Plan is the result. It was not 
produced by an outside consultant, but by City staff, arts 
commissioners and community volunteers working 
together. this approach was chosen not merely for the sake 
of economy, but because the Arts Commission believed that 
a plan built upon the personal experiences and passions of 
community members, artists, arts organizations and busi-
ness partners would yield the most appropriate and realistic 
recommendations for our unique community. 

“As the City seeks to stimulate 
revenue-producing economic 
development, “the arts” are being 
increasingly identified as hav-
ing the potential to play a more 
prominent role in achieving 
economic stability in santa Cruz… 
this increased awareness of the 
role of the arts in our economic 
development is certain to result 
in an increasing number of arts-
related issues and proposals being 
brought to the City Council over 
the next few years… 

the Arts Commission believes it 
is time for the Council to develop 
a unified arts strategy against 
which to make these future 
decisions. A long range plan that 
defines the City’s specific role 
in the local development of the 
arts will facilitate strategic and 
selective decisions and use limited 
resources more effectively.” 

 — santa Cruz City 
  Arts Commission report, 
  May 2006

the methodology used for the Arts Master Plan included:

	 n  Formation of a seven-member working group 
  of City staff, Arts Commissioners and community   
  volunteers;
	 n  Formation of a twenty-member steering committee  
  of community stakeholders;
	 n  A comprehensive review of existing arts surveys,   
  studies and economic data;
	 n  eight focus groups with representatives from the   
  arts,  tourism, business, education and other sectors   
  of the community;
	 n  eleven personal interviews with community
  leaders; and 
	 n  An in-depth online survey that garnered responses   
  from 585 members of the community.
  (results and summaries from each research 
  phase are available online at 
  www.ci.santa-cruz.ca.us/pr/ac/ac.html)

to clearly link the Arts Master Plan with the General Plan, 
arts-related goals in the draft 2030 General Plan are 
referenced next to their corresponding goals in this 
document as “GP2030.”



VISION

the Arts Master Plan puts forth the vision of a santa Cruz whose economic health and 

vibrancy is built on its finest resources; its stunning natural environment, educated populace, 

innovative thinkers, esteemed academic institutions, small-town character and highly-respected 

arts community. 

In keeping with this vision, the Arts Master Plan seeks to create a community that:

	 n embraces the local arts community as a unique and vital resource which shapes and   

  reflects the City’s distinctive cultural identity;

	 n takes a leadership role in fostering the arts as a community resource; and

	 n Leverages the arts as a key component in its overall economic development strategies.

the Arts Master Plan offers concrete steps for integrating the arts into the City’s programs, 

processes and economic strategies in order to achieve this vision. 
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ART AS COMMUNITY ASSET

Santa Cruz: A Creative City
SANTA CRUz has always attracted artists and free thinkers. 
A gem nestled in California’s Central Coast, santa Cruz is a 
community as proud and protective of its independent spirit 
as of its stunning natural beauty. 

Home to a richly diverse and talented arts community, our 
City’s artistic reputation is vital to its residents, who view 
their town as more than a collection of roads and buildings, 
but also as a concentration of cultures and ideas.
 
santa Cruz is the undisputed cultural heart of the region, 
with more arts venues, organizations, performances and 
events than anywhere else in the County. (see “Arts in santa 
Cruz today”, Appendix A). City artists, cultural groups, patrons 
and volunteers have dedicated many years and countless 
resources to developing santa Cruz as a hub of high-quality 
music, dance, theater, film and literary arts. Now santa Cruz 
can put its creative assets to work in helping to build a new, 
sustainable economy. 

 

Arts and Economic Development 
City Manager richard Wilson’s fiscal year 2008 budget mes-
sage reaffirmed the need for the City Council to continue 
developing new sources of revenue to replace our city’s 
dwindling tax base. Among the Council’s most affirmative 
steps to date was the hiring of an economic development 
manager within the re-organized Department of economic 
Development and redevelopment “the [City] Council 
recognizes, and has long recognized, that the City needs 
to supplement its tax base. the Council is doing its best to 
prepare for the long-term economic future.”

Additionally, acting through its redevelopment Agency, 
the City Council expressed its commitment to the arts by 

“The arts develop 
skills and habits of mind 

that are important 
for workers in 

the new economy of ideas.” 

Alan Greenspan

approving the acquisition of the former 8-acre salz tan-
nery property and committing redevelopment funds to 
the development of the site as an arts campus for live, work, 
performance, office and retail arts-related uses.  

We know the economic vitality of santa Cruz will not derive 
from large-scale development, geographic expansion or 
sprawling retail. Instead, santa Cruz’s next economy must 
be built on the same assets it values and protects – its 
beautiful environment, its small town nature, its commit-
ment to education and social awareness and its lively arts 
and culture. this kind of economic development will have 
the strength to sustain the City while protecting its quality 
of life.

The Creative Economy
 
Much has been written over the last 5 years about the 
’creative industries’. their evolution and growing role in the 
global economy has been well-researched and documented. 
In santa Cruz, as in other cities where manufacturing has 
receded, the creative industries are emerging as a powerful 
and energizing new force on the economic horizon.
 
Creative industries are commonly defined as those built on 
individual ingenuity and talent. examples would include 
businesses creating intellectual property such as music, 
books, computer gaming, film, and software; those provid-
ing business-to-business creative services such as graphic 
design, architecture, landscape design and marketing; and 
those designing, making or selling products of art or craft, 
such as jewelers, ceramic artists, glass artists and painters. 
 
In an economy based increasingly on the creation and 
exchange of new knowledge and services rather than on the 
production of ‘things’;  the creative industries are seen by 
economists and trend analysts as the new engines of 
development. Dr. richard Florida, Professor of Business 
and Creativity at the University of toronto, rotman school 
of Management, is one of the world’s leading experts on 

Child tries a saxophone at the booth for 
the Instruments for Kids donation 
program. Photo courtesy of the Cabrillo 
Festival of Contemporary Music.
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economic competitiveness, demographic trends, and 
cultural and technological innovation. He contends that 
cities of the future will either thrive or die in a global 
market depending on their ability to attract and retain 
workers in the creative industries, the so-called “creative 
class,” an economically ascendant group made up of work-
ers involved in the commerce of creativity and discovery. 

Cities like san Francisco, Boston, Charlotte, and Chapel Hill 
are successfully building cultural and economic climates to 
attract this coveted creative class. santa Cruz can be among 
them. Our City has the rare combination of characteristics 
that Dr. Florida’s research identifies as essential to achieve 
this: a strong technological infrastructure, a highly talented 
and skilled work force, and a diverse and tolerant community. 
Workers in the creative class are looking for fertile cultural, 
social and technological climates in which they feel they can 
best be themselves . . . places like santa Cruz.  

Creative industries and individuals are in a position to 
choose the cities in which they live and locate. they are 
seeking environments rich in arts and culture, not only as 
desirable places to live and raise families but also to nourish 
themselves creatively. Our own santa Cruz business com-
munity bears witness to this trend and numerous examples 
were cited during focus group research for this. the presi-
dent of a major local company asserted his firm’s need to 
not only attract the creative work force drawn to the natural 
beauty and outdoor focus of our community, but also to 
retain them by providing “the culturally rich environment 
they have become accustomed to” in larger urban areas. 
to compete successfully for the creative industries that will 
anchor our future economy, arts and culture must have a 
more meaningful and visible place in our community. the 
recommendations in this plan will help set us on our way.

Creative Industries 2008 Report
According to Americans for the Arts’ Creative industries 
2008 report,  arts-centric businesses are contributing 
significantly to local economies across the country:
	 n  612,095 number of arts businesses that exist 
  across the nation.
	 n  2.98 million number of people employed by 
  arts businesses.
	 n  4.3 percent of all businesses (nationally) in the 
  arts sector.
	 n  2.2 percent of all employment (nationally) in the   
  arts sector.

the Creative Industries report reveals that creative 
industries are a growth sector, outpacing total U.s. 
business growth. Comparing trends in data from 2007 
to 2008:
	 n  10.7 percent growth for all U.s. businesses.
	 n  12 percent growth for arts businesses.
	 n  2.4 percent rise in employment nationally.
	 n  11.6 percent rise in employment in arts-centric   
  businesses. 

Arts and Economic Prosperity
the arts are not just an attractor for the creative class. 
the spending that occurs within the arts sector is an 
important and growing source of economic stimulus. 
Americans for the Arts’ 2007 Arts and economic 
Prosperity study  revealed that the growth rate of the 
nation’s nonprofit arts and culture industry has been 
climbing steadily since 1992, expanding at a rate greater 
than inflation. Between 2000 and 2005, spending by arts 
organizations and their audiences nationwide grew 
24 percent, from $134 billion to $166 billion in total 
economic activity. 

Ballet Wassa Wassa. Photo: Karen Lemon.
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Total Economic Impact of the 
Nonprofit Arts and Culture Industry 
in Santa Cruz County  
(spending by nonprofit arts and culture organizations and 
their audiences)

 

the above data was collected in 2005. More recently 
(2008) our economy has taken a downturn. recessions are 
challenging for everyone connected with the arts. Buyers, 
audiences, supporters and sponsors all have less discretion-
ary funds to purchase art, buy tickets, volunteer their time 
and make donations. the artists and organizations that live 
on a narrow margin see that margin getting narrower. 

It may be challenging in this tough economic climate to talk 
about how we can build a stronger arts community, when 
limited funds are targeted only at the essentials. However 
we propose that now is just the right time to re-evaluate our 
community assets and investments and to identify those 
things that have the potential to help us better weather 
such times in the future. While significant investments would 
be difficult to make now, we can use this time to plan and 
organize so that we will be ready to act quickly when the 
economy bounces back. A young participant in the Cabrillo 

Festival’s Creativity Tent for Kids. 
Photo: Nancy Bertossa.

Growth of the Nonprofit 
Arts & Culture Industry Nationally 
(U.s. dollars in billions)

 2005 

 Organization Expenditures $63.1 Billion    

 Audience Expenditures $103.1 Billion 
     
 2000 
 Organization Expenditures $53.2 Billion    

 Audience Expenditures $80.8 Billion 
      
 1992 
 Organization Expenditures $36.8 Billion 
   
Audience data not available for 1992.

Our region mirrors the national trend. Nonprofit arts 
organizations and their audiences generate $32 million 
annually in economic activity and an additional $16 million 
in associated spending for lodging, dining and other local 
purchases by patrons attending cultural events. this eco-
nomic activity supports the equivalent of 758 full time jobs 
and $14.5 million in household income to local residents. 
Notably, this also generates $2.86 million in local and state 
government revenue from sales and entertainment taxes.   
this and other studies illustrate the significant and steady 
growth of the arts sector’s impact on the economy - as 
employers, producers and consumers.  

 

total expenditures

Full-time 
equivalent Jobs

resident 
Household Income

Local Government 
revenue

state Government 
revenue

Median of similar study regions  
Pop. = 100,000 to 249,999

$27,988,656

824

$14,646,000

$1,170,000

$1,513,000

National
Median

$48,358,919

1,361

$25,120,500

$1,934,000

$2,057,000

santa Cruz 
County

$32,009,172

758

$14,471,000

$1,351,000

$1,513,000
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Economic Development Strategy 
for the City of Santa Cruz

In 2004 the City created an Economic Development 
Strategy study. Its purpose was to create a vision of 
economic success for Santa Cruz and to develop 
strategic initiatives to achieve it. The study identified 
Arts and Culture as one of six primary economic 
clusters having the greatest effect on the City’s 
economy and declared Santa Cruz fertile ground for 
a robust, income-generating arts sector.4 (See 

“Economic Development Strategy’s Arts and Culture 
Section,” Appendix C).

Cultural Tourism in Santa Cruz 
A majority of santa Cruzans surveyed repeatedly identify the 
City’s arts and cultural resources as among the strongest and 
most tangible of its intrinsic assets. In the community survey 
of 585 residents conducted for this plan, 74% rated the arts 
as highly important to the culture and identity of santa Cruz.  
Much more than a point of community pride, these assets 
have clear and exciting potential to help fuel the City’s new 
economy.  In 2006, a City-wide survey conducted during the 
General Plan revision process found that 69% of santa Cruz 
residents agreed that the City should do more to encour-
age tourism, and 80% favored encouraging the growth of 
arts and cultural activities to bring more year-round tourists.  
surveys by the santa Cruz County Conference and Visitors’ 
Council (CVC) consistently find that one third of area visitors 
come here for cultural activities and events. 

Over the last five years, the arts and tourism communities 
have been seeking ways to develop greater visitor aware-
ness of local arts and culture to stimulate cultural tourism in 
santa Cruz. In 2007, the CVC launched its first Cultural tour-
ism Initiative with targeted funding from its local supporting 
agencies. Using radio, print and other media strategies, the 
CVC is actively cross-promoting santa Cruz arts and cultural 

activities with the aim of increasing the number of overnight 
stays and off-season and mid-week visits. 

As the role of the arts in our tourist economy grows, we must 
also grow the services, activities and marketing targeted to 
our cultural visitors. the arts community, its enthusiastic pa-
trons and its steadfast business supporters look to the City to 
take a leadership role in strategically developing this strong 
arts base into an effective economic resource. 

What does a successful, revenue-generating arts 
community look like? What can the City do to help bring 
it about? these are some of the questions that the Arts 
Master Plan addresses.

Arts Planning in Santa Cruz 
County – An Overview
Reviewing the Past
the local arts community has been involved in cultural 
planning for more than 30 years, but most of these efforts 
addressed the County as a whole and not the specific needs 
of the City of santa Cruz.

the Cultural Council of santa Cruz County (CCsCC) was cre-
ated in 1979 as the primary agent to support and cultivate 
arts and culture in santa Cruz County. the agency was cre-
ated through the pooling of resources among state, County, 
City governments, area foundations, and community. the or-
ganization has also received several grants from the National 
endowment for the Arts.
 
the Hewlett, Packard, and Irvine foundations have played 
a significant role as a funding source to the CCsCC which 
provides arts advocacy, grants, arts education, training and 
technical assistance to artists and arts organizations, and the 
annual Open studios Art tour event. the CCsCC is the Coun-
ty-designated representative to the California Arts Council.

Performance group Nocturnal Sun-
shine performs during National Dance 
Week 2008 festivities in Downtown 
Santa Cruz. Photo: Curtis Finger.

General Plan Advisory 
Committee Resident Survey

n  survey methodology   
 consisted of 600 telephone  
 interviews conducted by  
 evans/McDonough 
 Company, Inc. May 2006.
 n  the goal of the survey was  
 to provide information on  
 citizen attitudes on a broad  
 range of issues covered by  
 the General Plan.
  n  80% of respondents favored  
 encouraging the growth of  
 arts and cultural activities  
 that will bring more year- 
 round tourists.
  n  87% of respondents were  
 interested in investing in 
 the arts.
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Local jurisdictions also support their own arts programs and 
activities. the County and Cities of santa Cruz, Capitola, 
and scotts Valley all have independent Arts Commissions 
with distinct arts policies and goals to enrich residents’ 
cultural lives. the cities of santa Cruz and Capitola as well 
as the county have enacted “two percent for public art” 
programs that draw funds from capital improvement 
projects to purchase, install and maintain public works of 
art. Capitola’s public art program also draws a percent from 
private development.

Arts planning took a major leap forward in 1999 when the 
Cultural Council and the Community Foundation of santa 
Cruz County initiated the county-wide “Cultural Action 
Plan,” a document created to identify the steps needed to 
strengthen the arts over the ensuing 20 years.

The Cultural Action Plan recommended:
 n  Investing in community facilities;
 n  Focusing resources to increase arts funding;
 n  Developing arts leadership capacity;
 n  Creating a centralized arts marketing infrastructure;
 n  Developing a children’s arts and culture program;   
  and   
 n  Providing technical support to artists and arts 
  organizations.

(see “Cultural Action Plan – summary”, Appendix D).
 

City Arts 2018: Arts Master Plan
As discussed in the introduction to this document, the City 
of santa Cruz Arts Commission approached the City Council 
in May 2006 to propose the creation of the City’s first Arts 
Master Plan in order to “define the City’s specific role in the 
local development of the arts . . . facilitate strategic and 
selective decisions and use limited resources more effec-
tively.” this document is intended to be used as a support 

A young participant in the Cabrillo 
Festival’s Creativity Tent for Kids. 
Photo courtesy of the Cabrillo Festival of 
Contemporary Music.

document for the strong economic 
development focus that has emerged 
in the new General Plan. (the pro-
posed General Plan “GP2030” goals are 
referenced next to their corresponding 
goals in this document.)

the goals, policies and actions pro-
posed in this plan represent the best 
thinking of many talented and insight-
ful individuals, including representa-
tives of arts and cultural organizations, 
the City, educational institutions, 
tourism bodies and the business com-
munity. All contributed actively and 
generously to their development. 

the cultural development needed to 
move the arts sector into a greater 
economic role is recognized by our 
community as a necessarily collabora-
tive enterprise involving many partners. to achieve success 
within the next ten years, this collaborative enterprise must 
continue to expand beyond the traditional arts community 
to include the tourism industry, the 
business community, educational 
institutions and others. But, most 
importantly, it will require the 
commitment and leadership of our 
City government to bring the goals in 
this plan to fruition.

Gamelan Anak Swarasanti. 
Photo: rr Jones. 
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Goals, Policies and Actions   

1. GOAl: A proud and visible identity as an 
arts and cultural community.   
     *GP2030 HA 47 : Strong identity as an arts and cultural community. 
 

to those who seek out the arts, santa Cruz is widely known 
as a strong and lively arts community. But for the arts to 
have the economic impact envisioned, this identity needs 
to be more visible and engaging to everyone. We need to 
look and act more like an arts community. We need to do 
as other cities do and proudly display this unique asset as 
a defining part of who we are. City government greatly 
influences the way its community looks and feels through 
its policies, programs and projects. With vision and purpose, 
the City Council and City staff can significantly impact our 
identity as an arts community. 

1.1 Policy: Infuse the City’s built environment with  
creative expression.  

 GP2030 HA 4.1: Visually reflect the City’s culture and creativity in the built   
  environment. 
 GP2030 HA 4.3: Encourage private development to enliven publicly 
  accessible spaces and buildings with art. 

to identify ourselves and be identified by others as a 
dynamic creative community santa Cruz must better 
express its creative nature in its built environment. 

A c t i o n s

1.1.1. Develop outdoor areas for performance, art 
 exhibition and public events; encourage public/
 private partnerships for such spaces through local   
 area development plans. 

1.1.2. Develop meaningful gateways into the community   
 and consistent distinctive signage that creatively   
 express the community’s identity.  

1.1.3.  Integrate creative design into public infrastructures  
 whenever possible (i.e. light poles, benches, tree   
 grates, bike racks, etc.). 

1.1.4.  Continue to develop design policies and guidelines  
 for private development that place a high impor-  
 tance on design quality, creativity and innovation.  

1.1.5.  encourage more businesses to include artwork in   
 the public areas of their facilities. 
 
 GP2030 HA 4.1.3: Facilitate the placement of works of art for public display. 
 GP2030 HA 4.3.1: Integrate art into a variety of publicly accessible settings. 
 GP2030 HA 4.3.2: Explore alternative funding sources to support publicly   
  viewable art in both private and public developments. 

1.2. Policy: Maintain and enhance the City Public 
Art Program to enliven the community and reflect 
its creativity. 

 GP2030 HA 4.2: Integrate art into City projects in accordance with the 
  City’s Public Art Plan. 
 GP2030 HA 4.2.1: Maintain and enhance the City Public Art program. 
 GP2030 HA 4.2.2: Include public art in capital improvement projects 
  when feasible. 
 GP 2030 ED 1.8.2: Improve the visual appearance of visitor routes and   
  entrances to the city.
 GP 2030 ED 6.8.2: Provide a cultural and natural environment attractive 
  to a creative workforce.

Public art plays an important role in defining a City. Proj-
ects that create a sense of place are deeply engaged in the 
natural landscape, cultural traditions and social values of the 
community. High quality, site-appropriate public art projects 
manifest a City’s identity, affecting the way people see, expe-
rience and participate in City life. As public art becomes in-
tegrated into the City’s planning priorities, the projects that 
result will better express the community’s identity and take 
on greater meaning to those who live, work and visit here.

*GP2030 – City of santa Cruz General Plan 2030

Images from the City public art collec-
tion. Photo: santa Cruz City Arts.
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A c t i o n s
  

1.2.1.  Create and update a Public Art strategic work 
 plan every five years, to keep the City’s Public Art   
 Program proactive and relevant. 

1.2.2.  explore sharing professional public art staff 
 between regional agencies.

1.2.3.  require specific area development plans to 
 address public art. 

1.2.4.  encourage public art projects that involve the 
 community in design and implementation. 

1.2.5.  explore amending the zoning code to create a   
 percent-for-art ordinance regarding private 
 development that meets a defined threshold.  

1.2.6.  encourage and accommodate the inclusion of 
 art in City facilities. 
   
 GP2030 HA 4.1.1: Encourage public art projects that involve the 
  community in design and implementation. 
 GP2030 HA 4.3.3: Amend the zoning code to require publicly viewable art 
  in private development that meets a defined threshold.

1.3. Policy: Promote cultural tourism as an 
engine for economic development. 

 GP2030 HA 4.5: Promote arts throughout the community and the region. 
 GP2030 ED 1.8.7: Enhance and manage a citywide banner program to 
  promote arts and cultural activities and events.
 GP2030 ED 6.9: Promote cultural tourism as a vital element of the local   
  economy.
 GP 2030 ED 6.9.1: Utilize and market the area’s arts and cultural resources 
  as a vital tool for economic development.
 GP2030 ED 1.8.4: Improve access to and routes between tourist and 
  visitor designations and lodging facilities.

  
studies have shown that people visiting an area to enjoy its 
arts and cultural attractions stay longer, spend more money 
and are more likely to return. A strong tourism infrastructure, 

working in concert with the City’s arts and cultural sector, 
will enable santa Cruz to develop cultural tourism into an 
economic engine. It will take committed partnerships and, 
as in many economic development efforts, some public 
investment if the City is to reap the full economic benefits. 
  

A c t i o n s
  

1.3.1.  Co-lead the development of a countywide cultural   
 tourism plan in partnership with other public 
 agencies, the CVC, and the Cultural Council.  

1.3.2.  support the sustainable development of high-  
 quality lodging.

1.3.3.  support the development of visitor-friendly 
 directional signage. 

1.3.4.  strengthen and grow “santa Cruz tickets,” the 
 City/University ticketing partnership, to serve as   
 visitors’ central on-line ticketing resource for local   
 performances and events for visitors. Promote 
 its use and make it affordable to more arts 
 organizations. 

1.3.5.  Broaden the City’s utility pole banner program 
 into new areas of the City and create year-round   
 banners promoting the arts.

1.3.6.  Make use of City-owned information kiosks to   
 promote arts and cultural events. 

1.3.7. Initiate a strategic special events sponsorship   
 program to support festivals and events that   
 promote santa Cruz culture and contribute to   
 economic development.

1.3.8. establish an information kiosk at the tannery for   
 visitors either through the CVC or other means.

 GP2030 HA 4.5.2: Work with the hospitality industry to promote Santa Cruz as  
  a year round arts destination.  

A young participant in the Cabrillo 
Festival’s Creativity Tent for Kids.
Photo courtesy of the Cabrillo Festival of 
Contemporary Music.

Photo courtesy of the river Arts Festival.
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1.4. Policy: Support and encourage the growth of   
local audiences for arts and culture.

 
 GP2030 HA 3.2: Facilitate and support arts programs, events, and exhibitions   
  throughout the community.  

Participants in the Arts Master Plan focus groups voiced the 
need to build larger audiences among our own community 
members; to educate the community on the variety of arts 
to be enjoyed and to encourage greater participation. 
 
While engagement with the arts can offer deeply meaning-
ful personal experiences, many people dismiss these events 
and activities as elitist or “not for me.” experts counsel that 
audience development should specifically aim to overcome 
these misperceptions by developing programs that attract 
new participants with experiences they qualify as meaning-
ful and rewarding . this effort requires integrating event 
marketing with long-term programmatic strategies for 
community audience development. 
 
While the following actions are focused on ways the 
City can work toward a more professional and cohesive 
marketing strategy, the Arts Master Plan recommends the 
arts sector also develop an ongoing dialogue with the 
community to identify underlying barriers to participation 
and develop programming to specifically address their 
concerns and interests. 

A c t i o n s

1.4.1.  support the First Friday program to ensure 
 its ongoing success, and encourage other 
 collaborative “sampler” events and programs 
 that showcase local talent and appeal to a broad   
 range of cultural tastes. 

  

Santa Cruz loves its festivals, and 
our visitors love to share them. 
They contribute significantly to 
both our community’s identity 
and economy. For many years the 
City supported many community 
events through co-sponsorships 
which included the waiver of 
events fees and expenses. But 
during times of budget cut backs, 
the City Council discontinued 
sponsorship of any events not 
produced by the City itself. This 
change has had an impact on the 
number and diversity of events 
held in the City, and has limited 
the corresponding economic 
benefits that these events can 
generate. A clearly defined, 
strategic policy of supporting 
events that foster cultural tourism 
will have a long term financial 
impact that more than offsets the 
short term cost.

Photo courtesy of the river Arts Festival.

One way that cultural organizations have attempted to 
reach new audiences is to develop “sampler” programs that 
allow participants to “taste” a broader range of program-
ming than what attending a single event would ordinarily 
allow. When conducted by one organization, such an event 
is interesting; when overseen by a group of collaborating 
organizations, the impact can be significant and region-wide. 
restaurants and other commercial business can be involved 
to broaden the attraction and economic impact. Current 
and former sampler programs, such as First Night santa Cruz, 
Open studios and First Friday have already had an impact on 
santa Cruz arts development. 

  

1.4.2.  Advocate for the development of regional 
 solutions to better promote cultural events and  
 activities using current technologies.  
1.4.3.  support efforts to promote awareness of arts 
 programs, events and exhibitions throughout 
 the community. 
1.4.4.  Incorporate the arts into special events presented  
 by the City. 
1.4.5.  support and advocate for opportunities to 
 expose  youth to the arts, including arts education  
 programs, and access to cultural events and 
 activities. 
  
 GP2030 HA 4.5.3: Participate in the development of a county-wide art 
  and culture website and other outreach programs. 
 GP2030 HA 3.2.4: Encourage and support year-round events through 
  supportive City policies, procedures and fees.
 GP2030 HA 3.2.2: Work with local groups to provide and promote awareness  
  of arts program, events and exhibitions throughout the community. 
 GP2030 HA 3.2.2: Incorporate the arts into special events presented by 
  the City. 
 

“With more than 612,000 arts-centric businesses employing 
nearly 3,000,000 people, arts education is a critical tool 

in fueling the creative industries of the future with 
arts-trained workers as well as new arts consumers.” 

Americans for the Arts Creative Cities Report 20089  
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Cultural facilities are fundamental to a strong and vibrant 
cultural community. Artists and arts organizations are skilled 
at making do with whatever space is available to them, but 
their full contribution to the community is realized only when 
they can operate in facilities that support their technical 
needs and in which they can present their best efforts to their 
audiences. since facility construction, operation and mainte-
nance are high-cost ventures, it is critical that existing spaces 
are properly structured, equipped and cared for and that new 
spaces are developed based on highest priority needs and 
sustainable operational plans. 
 
Local artists and arts organizations continue to express a 
need for more, larger and better equipped performance 
facilities. Professional facilities such as those at UCsC, Cabrillo, 
the Mello Center, Kuumbwa, Art League and Actors’ theatre 
are often unavailable to non-academic groups and conflict 
with the organizations’ productions or are, too expensive,  or 
too inconvenient for local audiences. Other informal facili-
ties are often inadequate in size or basic technical resources. 
the strong persistent efforts of local artists and non-profit 
organizations have resulted in the recent emergence of some 
smaller informal venues for performances and art exhibitions. 
these include the 418 Project, the West end theater, the Felix 
Kulpa Gallery, the Mill, Cayuga Vault and others. 
 
the future development of our local arts scene is heavily 
dependent on significant improvements in our arts venues 
(for both performing and visual arts). Our local arts organi-
zations are maturing, improving the quality of their work 
and are ready for larger productions and audiences. But it is 
difficult to bring out new audience members when current 
facilities are deficient. Performance quality, comfort and 
even safety are affected. Bold and creative approaches must 
be found to develop and improve our art facilities if the arts 
are to become a source of economic development for the 
community. 
 

1.5. Policy: Establish city arts districts. 

 GP2030 HA 3.1: Promote the development of City Arts and Entertainment   
  Districts. 
 GP2030 HA 3.1.1: Work with the City’s Arts Commission and planning 
  Commission to develop and adopt City Arts and Entertainment Districts. 
 GP2030 HA 3.1.2: Amend the zoning code to create incentives for art based   
  uses in the City Arts and Entertainment Districts. 

  

“Arts districts” are defined urban areas characterized by a 
cluster of places where people participate in arts and 
cultural activities, such as art galleries, theaters, museums, 
music venues, studios, etc. Audiences and visitors are 
attracted by the diversity and proximity of arts offerings in 
one walk-able area, along with the restaurants, hotels and 
other support businesses which develop alongside them. 
the designation of an “arts district” is a powerful tool for 
shared identity and common marketing strategies such as 
banners, brochures and websites. Cities and states across the 
country have put policies and incentives in place that have 
fostered arts district to attract both residents and visitors. 
santa Cruz can learn from these communities who have 
been successful in using this economic tool. 

  

A c t i o n s

1.5.1.  Work with the City’s Arts Commission and Planning   
 Commission to develop and adopt City Arts and   
 entertainment Districts. 

1.5.2. Amend the zoning code to create incentives for 
 art-based uses in the City Arts and entertainment   
 Districts. 

2. Goal: A mix of cultural facilities that 
support and encourage the community’s 
vibrant range of art creation and presentation.  
 GP2030 HA 2: Excellent facilities for arts and culture.

Tannery Arts Center

The vision for the Tannery 
Arts Center is to provide an 
affordable, accessible and 
sustainable home for the 
arts in Santa Cruz County, 
dedicated to creating 
opportunities for individual 
artists and arts organiza-
tions, residents and visitors 
to create, explore, perform, 
exhibit, learn and enjoy the 
Arts. This vision is planned 
to be achieved through a 
three-phase development:
	 n  100 artist live/work  
  spaces
	 n  35,000 square feet of  
  working studios
	 n  A “performing arts 
  center”
 

Tannery Arts Center Groundbreaking, 
2007. Photo: Dina scoppetone.
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While there are a handful of successful artisan galleries in 
the City, galleries dedicated to local visual arts have not 
been sustainable. Local artists have turned to alternative 
ways of marketing their work such as exhibitions at busi-
nesses, gallery walks and open studio events. In the creative, 
entrepreneurial spirit of santa Cruz, such alternative ap-
proaches should be further cultivated, with the potential of 
developing a new arts marketing “scene” that puts artists 
directly in touch with the buying public and utilizes coop-
erative arts marketing. 

2.1. Policy: Support the development of the 
Tannery Arts Center as a regional center for the 
creation, study and presentation of art. 
 
 GP2030 HA 2.2.3: Support the development of the Tannery Arts Center and   
  other private/public partnerships that meet a variety of cultural needs. 
 GP2030 HA 2.1.1: Actively seek funding for improvements to City facilities that  
  can support arts and cultural programs. 

  
In 2001 the City redevelopment Agency began plans 
to convert the historic salz tannery property along the 
san Lorenzo river (which was closing after 150 years of 
operations) into a regional arts center. the Agency saw an 
opportunity for a visionary project that would meet the 
City goals of redeveloping a blighted area within the 
City’s redevelopment district and providing greatly needed 
affordable housing. the Agency acquired the property, and 
over seven years of planning, an innovative public-private 
partnership was formed between the redevelopment 
Agency and two independent nonprofit organizations to 
develop a major arts center in three phases:

 1. 100 artist live/work spaces, developed by Artspace,   
 the nation’s leading nonprofit real estate developer   
 for the arts. (Currently under construction; scheduled   
 for completion in February 2009; $1.9 million in    
 affordable housing funds from the redevelopment   
 Agency were committed in this phase.)

 

 2. 35,000 square feet of working studios, also
  developed by Artspace. (Construction design and   
 funding near completion.) 

 3.  A “performing arts center” with a 160-230 seat black   
 box theater, a permanent home for the santa Cruz Ballet,   
 rehearsal spaces, classrooms, offices, galleries and café  
 developed by the non-profit tannery Arts Center   
 organization. (Construction design and funding 
 campaign currently in development.) 

the City Council and the redevelopment Agency have been 
instrumental in the first two phases of the development of 
this project, and are widely applauded in the arts communi-
ty for believing in this vision and undertaking the challeng-
ing process of planning, funding and developing such 
a major project. 

When completed, the tannery will provide a unique place 
for artists and cultural organizations from different media to 
work together in a shared space, creating synergy, collabora-
tions, and visibility. this “community center for the arts” will 
be a destination for cultural tourism and contribute signifi-
cantly to the image of santa Cruz as an arts community.

While the tannery will meet many cultural infrastructure 
needs of the community, it will not address them all. For 
example, it will not serve the performance facility needs 
of the medium to larger-sized performing arts organizations. 
We should use the success of the tannery as an example 
of how, with vision, creativity and strong leadership, we 
can find ways to solve seemingly insurmountable capital 
development challenges.

Although the City has committed no funding toward the 
development of the third phase of this project, the Arts 
Master Plan believes this phase provides the community 
an opportunity to create a larger vision for arts capital 
development, and to clarify how the remaining elements 
of the tannery Arts Center fit into that vision.

Photo courtesy of santa Cruz Institute of 
Contemporary Arts (sCICA).

Tannery Performing Arts Center draw-
ing by Mark Cavagnero Associates.
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A c t i o n s 

2.1.1.  Continue to partner with Artspace on development  
 and sustainability of the artists’ working studios   
 and live/work spaces. 

2.1.2.  Create a 5 - 10 year strategic plan for development   
 of arts and cultural facilities throughout the City.   
 Include phased plans for funding and development  
 of the third phase of the tannery Arts Center, a   
 larger performing arts center, the Museum of   
 Natural History, and other facilities proposed and 
 in development throughout the County, including   
 UCsC and Cabrillo.

2.1.3.  Partner with the tannery Art Center board to   
 ensure that further City participation with the   
 tannery Arts Center strategically evaluates 
 community cost versus long term community   
 needs and goals. 

2.1.4.  encourage participation by the County Office of   
 education, sC City schools and Cabrillo College in   
 developing an arts education program at the   
 tannery Arts Center.   

2.2 Policy: Plan for the development (or 
redevelopment) of a 1200-2000 seat performance 
facility in the downtown area. 
  
 GP2030 HA 2.3: Provide leadership in the development of a performing arts   
  center in the Downtown area. 
 GP2030 HA 2.3.1: Study the feasibility and funding sources of a downtown   
  performing arts center, including the reuse or expansion of the 
  Civic Auditorium.

A c t i o n s 

2.2.1.  Provide strong visible leadership in the visioning   
 and development of a performance facility, 
 recognizing its ability to significantly leverage the   
 art sector’s role in economic development.

2.2.2.  Consider the development of a performance
 facility as part of a longer term tactical plan for   
 development of a variety of arts and cultural 
 facilities throughout the City. Coordinate these   
 plans with plans for the tannery Arts Center, the   
 Museum of Natural History, and potential facilities   
 throughout the County.

2.2.3.  Commission a feasibility study to evaluate the 
 relative benefits and challenges of renovating the   
 Civic Auditorium as a multi-use performance   
 facility versus developing a new performance   
 center in the general downtown area.

2.2.4.  explore the benefits of developing the performance  
 center in the Lower Pacific Area as part of the river   
 Front/Lower Pacific Design Guidelines and 
 Development Incentives Plan, using this key   
 area to establish the flow of residents and visitors 
 between the downtown and the beach front. 

2.2.5.  Collaborate with the University on opportunities 
 to develop the 1200-2000 seat performance venue.

2.2.6.  Consider all possible sources of capital and 
 operational funds in creating a funding model for   
 the development of a performance facility, 
 including: public/private partnerships, tax 
 increments, sponsorships, private development,   
 private contributions, foundation grants, City and   
 County redevelopment funds, historical 
 preservation funding, City/UCsC collaborations,   
 federal grants, and state bonds; with particular   
 focus on developing a County-wide funding model.

From above: 1) Gerald Wilson Orches-
tra with special guest Kenny Burrell at 
the Kuumbwa Jazz Center. Photo: Cole 
thompson; 2) Photo courtesy of the Com-
munity Foundation of santa Cruz County; 
3) Photo courtesy of the river Arts Festi-
val; 4) Nightlight 2006. Photo: sCICA.
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2.2.7.  Appoint a committee now to steer the research,   
 planning and development of a downtown   
 performance center.

2.3. Policy: Maintain City-owned recreational 
facilities (including the Civic Auditorium and the 
Louden Nelson Community Center) with consider-
ation of their existing and potential use as venues 
for art creation, exhibition and performance. 

 GP2030 HA 2.1: Effectively and efficiently use City facilities for arts and 
  cultural programs. 
 GP2030 HA 2.1.1: Actively seek funding for improvements to City facilities 
  that can support arts and cultural programs. 
 

A c t i o n s
  

2.3.1. Actively seek funding for improvements to 
 City facilities that can support their use by arts 
 and cultural programs.  

2.4. Policy: Make it as easy and affordable 
as possible for City arts organizations to use 
City facilities.  

 GP2030 HA 3.2.1: Maintain reduced rent for the use of City exhibition, 
  performance and instructional space for non-profit organizations. 
 GP2030 HA 2.1.2: Encourage the use of City facilities by arts and cultural   
  programs.

A c t i o n s 

2.4.1. encourage the use of City facilities by arts and   
 cultural programs. 

2.4.2. Develop grants, flexible fee structures, and other   
 support programs that will make it easier for   
 smaller arts organizations and individual artists 
 to use City facilities. 

2.5. Policy: Support the development of outdoor 
areas for the performance and exhibition of arts 
festivals and events. 

A c t i o n s

2.5.1. encourage and facilitate performances and events   
 in non-traditional settings.

2.6 Policy: Consider the needs of artists in City 
zoning and planning policy making.
 
2.6.1.  Continue to encourage the development of artist   
 studios and artist live/work units. 

2.6.2.  revise the zoning code to expand live/work units.

2.6.3.  encourage and promote a mix of public and private  
 facilities that meet the unique needs of artists, 
 cultural organizations, patrons, and participants.  

2.6.4.  revise the zoning code to encourage the 
 development of mixed public and private facilities   
 that will meet the needs of artists  and cultural   
 organizations. 

2.6.5. Amend the zoning code to encourage and allow   
 the development of arts and cultural facilities in a   
 wide variety of zoning designations.  

3. Goal: A City government that recognizes 
the value of the arts to the City’s quality of life 
and economic stability, and takes a leader-
ship role in guiding the arts sector to success.
 GP2030 HA 4.5.4: Recognize, document, and publicize the economic value 
  of Santa Cruz’s art and cultural resources. 

SambaDá. Photo: Charlie Nixon.

Student-designed flags welcome 
visitors to the River Arts Festival.

Nita little. Photo: Darryl Ferrucci.
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Positioning the Arts as an economic mainstay of the com-
munity will require broadly shared vision, commitment, and 
leadership. the arts community has strengthened its ability 
over the last five to ten years to organize effectively and to 
work collaboratively toward common goals. 
 
the arts sector now needs strong community partners 
to actively support their work from the top down. Local 
business and community leaders are most likely to throw 
their weight behind the goals identified in this plan if their 
advocacy is echoed by that of the City itself. the City Council 
needs to use its role as a community standard-bearer to 
create the impetus and momentum to catalyze change. 
 
the City government is also best positioned to coordinate 
partnerships across industries and sectors, facilitating 
opportunities for dialogue and joint action, creating strong 
and synergistic links to fulfill the City’s potential as a vibrant, 
contributing, economically-sustainable arts and cultural 
environment. 
  

3.1. Policy: Maintain a City organizational 
structure and policies that reflect the role of arts 
and culture in our economic future.  
  
to implement these goals the City will need the organiza-
tional capacity to coordinate planning and implementation 
efforts, and to provide unified leadership and messaging to 
the community. the City currently has two advisory bod-
ies related to the Arts: the Arts Commission and the Public 
Art Committee. the distinction between their duties is not 
always clear to the public. 
 
the Parks and recreation department had for many years 
staffed and supported the arts advisory bodies through the 
growth and development of City Arts programs. With the 
move of the arts programs and their advisory bodies to the 
Department of economic Development and redevelopment 
in July 2008, the role of the arts in economic development 

can be better integrated into the City’s overall economic 
development strategy. the City needs to continue to
coordinate its arts policies and their implementation 
to maintain consistency, clarity and visibility to the 
public and staff, and to gain the full value of its 
investment. 
  

A c t i o n s

3.1.1. re-integrate the Arts Commission and Public  
 Art Committee into one advisory body. 

3.1.2. Charge the Arts Commission with the 
 development of an implementation plan for  
 this Arts Master Plan, to include annual reports   
 to the City Council on progress toward these 
 goals and actions.

3.1.3. Continue to support professional “City Arts” 
 staff, to coordinate arts planning and programs,   
 support the implementation of the Arts Master   
 Plan, and represent the City’s arts programs in the   
 community.

3.1.4. Designate “arts partners” in each City department   
 related issues, to identify opportunities for partner  
 ships and arts development. 

3.1.5. Build the Friends of City Arts volunteer program   
 into a strong source of community support and   
 participation. 

The Gravity Girls perform during 
National Dance Week 2008 festivities 
in Downtown Santa Cruz. Photo: Curtis 
Finger. 
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3.2. Policy: Embrace a leadership role in creating 
strategic alliances with community partners in the 
arts sector.  

A c t i o n s
 

3.2.1.  Convene an annual roundtable involving City 
 leaders with arts sector representatives to identify   
 issues and foster collaborations.  

3.2.2  ensure staff level engagement with the arts sector   
 to represent the City in arts sector leadership.

3.2.3. Make the ArtWOrKs 
Awards, honoring local 
 arts-supporting businesses, an an-
nual event.  
 

4. Goal: A diversified 
base of funding 
and incentives for the arts 
in Santa Cruz that 
leverages the sector’s 
contributions to the City’s 
economic development 
and quality 
of life.  

  
Local government policies and programs can have a signifi-
cant impact on the development of businesses. Many cities, 
including santa Cruz, offer incentives to retail, manufactur-
ing, technology and other businesses to relocate to their 
community, to expand into new business sectors, or to make 
other changes that would be beneficial to the economic 

health of the community. Now, as cities begin to compete 
for creative industries, they are exploring and implementing 
similar incentive strategies to spur arts-related development. 
these might be income tax exemptions for individual artists, 
sales tax credits for businesses in designated arts districts, 
or fee reductions for creative businesses moving to the area. 
In addition, cities continue to designate specific funding 
streams, such as a percent of hotel taxes or other revenues, 
to support cultural organizations that contribute to the com-
munity’s economy. 
 
As the relationship between the arts sector and economic 
development is embraced in this community, as the impact 
of the arts on tourism and a strong creative economy is 
confirmed, the City needs to re-examine how its policies, 
programs and funding mechanisms impact the very 
organizations, individuals and businesses it wants to foster. 
the City “admission” tax (which requires organizations to 
pay 5% of their gross tickets sales to the City) reduces the 
primary earned revenue base for small non-profit arts 
organizations and takes an ongoing toll on the arts sector 
without providing any reciprocal support. If even a small 
percent of this tax were reinvested into the arts community 
it would have a significant impact (5% reinvestment of the 
admissions tax would create $100,000 annual budget for the 
arts). the City needs to think differently, think more creatively, 
think more strategically about how to grow its arts sector, 
while remembering that a little bit can go a very long way to 
help the arts sector achieve its economic potential for 
the community.
 

Arts Master Plan Business Focus Group 
Discussion. Photo: santa Cruz City Arts.
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4.1. Policy: Allocate the City’s arts funding 
strategically. 

  

A c t i o n s 

4.1.1.  establish performance measures and evaluation   
 tools for recipients of City funding to promote arts   
 and culture, to ensure accountability and relevance.   

4.2. Policy: Develop and foster dedicated revenue 
streams for the arts to fund full implementation of 
this plan.  
  

A c t i o n s

4.2.1. establish a per capita arts funding model - based   
 on other cities where the arts support economic   
 development. 

4.2.2. reinvest a percentage of admissions tax revenue   
 collected from arts organizations to support the   
 arts sector.  

4.2.3. Develop partnerships between the arts and   
 tourism sectors to explore and advocate for   
 dedicating a portion of the transient occupancy 
 tax to support cultural tourism.  

4.2.4. support programs that encourage individual and   
 corporate philanthropic support of arts and culture. 

        

NEXT STEPS
the Arts Commission wishes to thank everyone who has 
contributed generously to the development of this plan – the 
Arts Master Plan Working Committee who developed and 
facilitated the process, the steering Committee who provided 
their insights at key points in the process, the many City 
staff members who implemented the process and provided 
input, and the many members of the public who sat on focus 
groups, provided interviews, and completed surveys. the Arts 
Commission hopes that the Arts Master Plan will provide in-
spiration, guidance and focus to the development of the arts 
in the City of santa Cruz for many years to come.

through adoption of the Arts Master Plan, the City Council 
takes a leadership role in affirming the arts as an important 
community asset to be supported and utilized in economic 
development efforts. Because of this 
focus, many of this plan’s recommen-
dations speak to integrating the arts 
into the City’s structure, processes 
and decisions in strategic ways  that 
have little (if any) financial cost. 
However, like any planning docu-
ment, the Arts Master Plan should 
be followed with an implementation 
plan to ensure its usefulness. the 
Arts Commission recommends that 
the City Council direct the formation 
of a joint City staff/advisory body 
committee to develop a five year 
implementation plan to be pre-
sented to Council in spring 2009. 
this timing will allow for any budget 
issues to be considered in the City’s 
FY 2010 budget, and for implementation 
to be coordinated with final adoption
of the 2030 General Plan.

Public Art at the Ken Wormhoudt Skate 
Park. Photo: santa Cruz City Arts.
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Marin Alsop conducts. Photo: rr Jones, 
courtesy of the Cabrillo Festival of
 Contemporary Music.
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Music
santa Cruz is steeped in it, from street-side buskers to the 
non-stop stream of local and international talent performing 
year-round. santa Cruz is home to several venues of renown 
offering jazz, (Kuumbwa), rock (the Catalyst) and blues 
(Moe’s Alley), drawing fans from the san Francisco and 
Monterey Bay areas and beyond. there are strong and loyal 
local audiences, and local producers showcase artists in a 
wide range of genres including reggae, rap, country, punk, 

bluegrass and world music.  We have an active and 
popular local symphony – unusual for a town of our 
size – offering a full season of regular performances 
as well as collaborations with other local performers. 
Organizations dedicated to baroque,  jazz, chamber 
and choral music perform throughout the year. santa 
Cruz is the hub of a world-renowned festival of new 
and contemporary music whose artistic director is an 
international figure, the first woman to conduct a 
major national symphony orchestra.  Importantly, 
santa Cruz musicians and music organizations devote 
time and resources to bring music programs to our 
community’s children in the absence of adequate 
school funding for music education. 

“The area is so gorgeous; the 
weather is perfect. The Festival is 
a dream come true. For someone 

who thrives on creativity and 
innovation and thinking outside the 
box this is a perfect combination.” 

Marin Alsop, Music Director 
of the Baltimore Symphony Orchestra 

and the Cabrillo Festival 
of Contemporary Music

lou Harrison. Photo courtesy of Cabrillo 
Music Festival.

Public Art at Depot Park. Photo: santa Cruz City Arts.

Visual Arts
Visual Arts abound in santa Cruz. the santa Cruz Museum 
of Art and History presents year-round programs and 
exhibitions featuring works by national, regional, and local 
artists. Importantly, the Museum maintains a strong children’s 
education program serving local schools and individuals. the 
santa Cruz Art League, founded in 1919 and still going strong, 
offers classes and regular public exhibitions and events. Visual 
artists in santa Cruz comprise a majority of the artists show-
cased in the Cultural Council’s county-wide Open studios 
event each October.

With a few notable exceptions such as the Felix Kulpa 
Gallery, it has been difficult for art galleries to find permanence 
downtown. However, there has been exciting growth in the 
number of small galleries on the fringes of the downtown area, 
fueling the emergence of a monthly First Friday event whose 
enthusiastic audience is growing steadily. Local businesses 
help bridge the gallery gap by mounting exhibits featuring 
local artists, enriching the customer experience while provid-
ing valuable exposure and sales opportunities to artists. 
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Dance
Dance has a proud and successful heritage in santa Cruz. Its 
highly-visible dance community flows in and out of two col-
leges and numerous local studios, resulting in dance perfor-
mances almost every weekend of the year. the large local 
ballet studio regularly produces its own performances and 
has the distinction of serving as a primary feeder to regional 
companies around the country. In santa Cruz one can always 
find dance classes for adults and children in nearly every tra-
ditional, cultural, contemporary and ethnic form, from ballet 
to bellydance, tap to flamenco, ballroom to African, hip hop, 
jazz, modern, swing, capoeira, folk dance and salsa. the rich 
and accessible blend of genres has spawned numerous post-
modern dance troupes, many of whom tour locally nationally 
and internationally, including aerial, fire and multi-media 
dance theater.

Theater
theater has been a lively scene in santa Cruz since the early 
70s, from small troupes and acting companies to today’s 
shakespeare santa Cruz, whose nationally-recognized 
summer shakespeare festival draws audiences from through-
out California. Its family-themed, off-season holiday produc-
tions are a beloved local tradition. Numerous acting and 
improv troupes and three small theaters (Actors theater, 
Broadway Playhouse and West end studio) serve the city’s 
small but dedicated theater-going community and there are 
several theater training programs for children. Additionally, a 
thriving performing arts scene, fueled by the ethos of the 
annual Burning Man festival, crosses the boundaries between 
circus, theater, new media and dance and brings performance 
off the stage to unexpected locations.

Photo: Mike tossy, courtesy of the Actors’ 
theatre.

Kate Eastwood Norris as Beatrice and 
Mike Ryan as Don Pedro in Shake-
speare Santa Cruz’s 2007 production 
of “Much Ado About Nothing”. Photo 
courtesy of shakespeare santa Cruz.

Paul Whitworth as Hamm in Shakespeare Santa Cruz’s 2007 production 
of Samuel Beckett’s “Endgame”. Photo courtesy of shakespeare santa Cruz.

Above: 
Ballet Wassa Wassa. 
Photo: Karen Lemon. 

left: Dance in 
Unlikely Places, 
Shah and Blah 
Productions. 
Photo: Jon Kersey.
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Gamelan Anak Swarasanti. Photo: rr Jones.
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Film
Cinema-lovers can attend a variety of annual festivals 
including the ever-expanding santa Cruz Film Festival, 
earth Vision environmental film festival, reel Work labor 
film festival and the Pacific rim Film Festival, among 
others. Films with a regional or cultural focus are 

screened regularly in a number of informal venues. 
the city’s commercial theaters offer independent 
as well as wide-release films, and santa Cruzans are 
proud patrons of art-house cinemas such as the 
historic and recently-0renovated Del Mar downtown.

Local and 
New Media

Numerous local media outlets provide arts coverage in a 
variety of formats. two weeklies and one daily newspaper 
with interactive websites provide ongoing arts coverage. 
two public radio stations and one college station offer local 

and national coverage, and provide 
an outlet for locals to try their hand 
at deejaying and radio production. 
Community television of santa Cruz 
County provides coverage of local 
events and produces numerous arts 
shows. A multifaceted film and 
video studio facility, the Digital 
Media Factory, provides location 
independent tV and film producers 
a place to create new work.

 Dead Cow Gallery exhibit. Photo: sCICA.

Literary Arts
Literary Arts thrive in santa Cruz, home to American Book 
Award-winning author James Houston, poet Morton Marcus, 
writer Laurie King and National Book Award winner Nathaniel 
Mackey; just a few among the city’s writers of note. Bookstores 
are a cultural and social hub, hosting free year-round public 
readings and book signings by visiting authors and serving 
as a nexus for numerous writing and literary interest groups. 
there are long-running writing workshops and residencies 
facilitated by local writers, and poetry slams have become a 
staple of cafes and bars around the city. A grassroots non-profit, 
Poetry santa Cruz brings poets from around the world to santa 
Cruz for readings, and produces a local poetry radio show.

Audiences
All year long the arts in santa Cruz are celebrated and 
supported by a diverse and enthusiastic local audience. 
residents consistently express a deep appreciation for the 
rich array of arts and cultural activities intrinsic to life in 
santa Cruz. In survey after survey, the arts have been shown 
to be a cherished community value, and residents expect 
their cultural wealth to be cultivated and carried forward to 
future generations.

Caetano Veloso at the Kuumbwa Jazz Center. Photo: Cole thompson.
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the City Arts Commission is deeply grateful to the more than 
650 people who have contributed their time and insights to 
the Arts Master Plan process to date, including 585 survey 
respondents, 65 focus group participants, 33 steering Com-
mittee members, 11 community leaders interviewed, seven 
Working Group members and six City staff. More than 1000 
volunteer hours were given to this process by very busy 

Performance group Nocturnal Sun-
shine performs during National Dance 
Week 2008 festivities in Downtown 
Santa Cruz. Photo: Curtis Finger. 

Graphic traffic box.  Photo: santa Cruz 
City Arts.

people who felt it was important to take time out from their 
work and lives to provide us with their very best thinking on 
these important issues. the recommendations within this 
document are the results of their efforts. Full text of the Focus 
Group discussions and survey results are available at 
www.ci.santa-cruz.ca.us/pr/ac/ac.html.        

Focus Group Participants

 Focus Group Name Organizational Affiliation
  
 Practice Group ronn reinberg West end studio theatre
  Lin Marelick City Arts Commission
  Crystal Birns santa Cruz City Arts
  emery Hudson Community television of santa Cruz County
  Michele David City Arts Commission
  Kirby scudder santa Cruz Institute of Contemporary Arts
  
 Arts Organizations tim Jackson Kuumbwa Jazz Center
  tandy Beal tandy Beal and Company
  Phil Collins New Music Works
  Paul Figueroa Museum of Art and History
  robert Kelley santa Cruz Ballet
  ellen Primack Cabrillo Festival of Contemporary Music
  Marcus Cato shakespeare santa Cruz
  Jane sullivan santa Cruz Film Festival
  Helene Jara Actors’ theatre
  t Mike Walker santa Cruz Art League

 Tourism Brian sprinsock Adobe on the Green
  tejal sood Hampton Inn
  Kris reyes seaside Company
  Jeannie Kegoberin Mountain Parks Foundation
  rJ escobar scotts Valley Hilton
  Carol Marini Marini’s at the Beach
  Patrice Boyle soif restaurant
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 Visual Arts shelby Graham sesnon Gallery - UCsC
  susan Hillhouse Museum of Art and History
  ronna shulkin Artist (painter), 7th Avenue studios
  Bridget Henry Artist (printmaker), UCsC Print studios
  ron (rr) Jones Artist (photographer)
  Linda Watson Artist (jeweler), Cabrillo College 
  James Aschbacher Artist (painter)
  sally Jorgensen Artist (painter)
  Angelo Grova Artist (sculptor), Michelangelo studios
  richard Deutsch Artist (sculptor)

 Business Paitra sharp Beauregard Vineyards
  Ken Kannappan Plantronics
  Harvey Nickelson Coast Commercial Bank
  Mary Anne Carson santa Cruz County Bank
  Alan Heit Alan Heit, DDs
  Zee Zaballos Zaballos & Associates
  Casey Coonerty Bookshop santa Cruz
  Bill tysseling santa Cruz Chamber of Commerce
  Matthew thompson thacher & thompson Architects

 Education sonja Deetz Cultural Council of santa Cruz County sPeCtrA Arts education
  saki tandy Beal and Company
  Kathleen Crocetti santa Cruz City schools 
  Patrice Vecchione the Heart of the Word – poetry in schools and juvenile hall
  terrel eaton  Kuumbwa Honors Band
  Dee Hibbert-Jones UCsC Art Department
  Ben Hecht seven Directions studio
  Ashley Adams Museum of Art and History
  Daria troxell Kids on Broadway
  susan Bruckner santa Cruz County Music teachers Association
  Michael Watkins santa Cruz City schools

 Venue/Presenters Michael Horne Pulse Productions
  Bill Welch Moe’s Alley
  tim Jackson Kuumbwa Jazz Center
  Gary tighe  Catalyst
  Ana Marden 418 Project
  Laurence Bedford rio theatre
  Pearl Vickers Actors’ theatre
  rick Larson Cabrillo Festival of Contemporary Music, santa Cruz County symphony
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 Media Wallace Baine santa Cruz sentinel
  Westi Haughey Cruzio
  Christina Glynn santa Cruz County Conference and Visitors Council
  John Patterson Community television of santa Cruz County
  Bonnie Primbsch KUsP Central Coast Public radio

Steering Committee Members and City Staff Participants
  Name Organizational Affiliation
  Consuelo Alba-speyer Owner, Alma Gifts and Culture
  Len Anderson secretary/treasurer, Poetry santa Cruz
  Linda Bixby Member, City Arts Commission
  Jim Brown executive Director, Diversity Center
  sonja Brunner Board President, Downtown Association
  Chip Member, City Arts Commission
  Ceil Cirillo executive Director, City Department 
   of economic Development and redevelopment
  Kathleen Crocetti            Artist, Art teacher and Coordinator, santa Cruz City schools
  Maureen Davidson Member, City Arts Commission
  rJ escobar VP of sales and Marketing, Hilton santa Cruz scotts Valley
  shelby Graham Director, UCsC Mary Porter sesnon Art Gallery
  terry Green General Manager, KUsP Central Coast Public radio
  Westi Haughey Marketing Manager, Cruzio
  Michael Horne Concert Promoter, Pulse Productions
  Maggie Ivy CeO/executive Vice President, 
   santa Cruz County Conference and Visitors Council
  robert Kelley executive Artistic Director, santa Cruz Ballet theater
  Peter Koht Member, City Arts Commission
  robin Larsen Donor services Officer, Community Foundation of santa Cruz County
  Greg Larson Director, City Department of Planning and Community Development 
  Lance Linares executive Director, Community Foundation of santa Cruz County
  Ana Marden executive Director, the 418 Project
  Lin Marelick Member, City Arts Commission
  George Newell Project Director, tannery Arts Center
  Bruce Nicholson Board President, Cabrillo Festival of Contemporary Music
  Alberto rafols executive Director, Cultural Council of santa Cruz County
  Lynn robinson Member, santa Cruz City Council
  robbie shoen Director, Felix Kulpa Gallery
  Lee slaff Managing Partner, NAIBt Commercial real estate
  Dannettee shoemaker Director, City Department of Parks and recreation
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  Name Organizational Affiliation
  terri steinmann Director, West end studio theatre
  Bill tysseling executive Director, santa Cruz Chamber of Commerce
  Virginia Wright executive Director, santa Cruz County symphony

Community leaders Interviewed
  Name Organizational Affiliation
  Greg Archer editor, Good times santa Cruz
  Marty Collins Director, Digital Media Factory
  ryan Coonerty Mayor, City of santa Cruz
  Moy eng Performing Arts Program Director, the William and Flora Hewlett Foundation
  Maggie Ivy executive Director, santa Cruz County Conference and Visitor’s Council
  Lance Linares executive Director, Community Foundation of santa Cruz County
  Nancy Loshkajian Owner (Development Consultant), Nancy V. Loshkajian & Associates
  Alberto rafols executive Director, Cultural Council of santa Cruz County
  roland rebele retired Philanthropist
  emily reilly Member, santa Cruz City Council
  Cathryn Vandenbrink regional Director, Artspace

Working Group Members
  Name Organizational Affiliation
  Linda Bixby Member, City Arts Commission
  Chip Member, City Arts Commission
  Maureen Davidson Member, City Arts Commission
  terry Green General Manager, KUsP Central Coast Public radio
  Peter Koht Member, City Arts Commission
  Lin Marelick Member, City Arts Commission
  Virginia Wright executive Director, santa Cruz County symphony

Arts Master Plan Staff
  Name Organizational Affiliation
  Crystal Birns Arts Coordinator, economic Development and redevelopment
  trink Praxel Principal Administrative Analyst, Parks and recreation
  Laurie rubin (Lorelei) Coordinator, Parks and recreation
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City Arts Commissioners Spring 2006 – Fall 2008
  Name Organizational Affiliation
  Linda Bixby Donor relations/Development, CAsA of santa Cruz County
  Chip executive Director, Downtown Association of santa Cruz
  Michele David Program Administrator, santa Cruz Center 
   for International economics, UCsC
  Maureen Davidson Public relations Consultant, Davidson Consulting
  Peter Koht Public relations Account Manager, Nadel Phelan, Inc.
  Lin Marelick Dean of Workforce and economic Development (retired), 
   Mission College
  Nancy Meyberg Director of Marketing and Public relations (retired),
   santa Cruz County symphony
  Peter McGettigan Producer, Community television of santa Cruz County
  Wolfgang H. rosenberg Department of Housing and Urban Development (retired)

C i t y  of  santa 
Cruz  economic 
Development 
strategy 2004
(Arts and Culture section)

App endix C

this strategy was developed by the redevelopment and 
Planning Departments of the City in preparation for the 2007 
General Plan Update.  It asked 60 community participants to 
envision economic success in each of six economic Clusters 
and to recommend steps the City should take to achieve that 
success. A broad community panel of non-profit, education 
and business leaders reviewed the recommendations.

RECOMMENDATIONS:

1. Arts, Culture and Entertainment

n  Include specific statements in the City’s economic element  
 and General Plan regarding the importance of the Arts in   
 santa Cruz’s economy and quality of life.
n  Collaborate with appropriate promotional organizations to  
 create a “santa Cruz Arts experience” marketing strategy.
n  encourage CVC to increase promotion of santa Cruz as an  
 arts destination.
n  Participate in a county-wide study of the economic Impact  
 of the arts and incorporate strategies into the City’s 
 economic plan. 

 n  Promote the arts to new companies to encourage their   
 support.
n  Work with cultural/tourism organizations to develop an   
 arts calendar.
n  Offer financial incentives for arts startups and expansions.
n  Develop a plan to remodel and modernize the Civic 
 Auditorium.
n  Develop a framework to create greater alliances and   
 coordination between arts, entertainment, retail and   
 tourism industries.
 n  Actively promote the start-up of retail and working 
 galleries in key economic centers; develop financial and   
 regulatory incentives for galleries.
 n  Provide simpler and faster processing for businesses 
 involved in arts and entertainment.
n  encourage live/work spaces.
n  Identify areas of the City as Cultural Districts and create   
 incentives for the arts through regulatory flexibility 
 in these areas.
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Arts-related recommendations were included in other clusters 
as well:

2. Tech and Manufacturing

n  Attract employers by selling the “santa Cruz lifestyle” 
 including arts and entertainment.
 n  Work with santa Cruz’s diverse enterprises, artists, 
 designers, and non-profits to foster the growth of 
 sustainable livelihoods, services and production.

the first santa Cruz County Cultural Action Plan in 1979 
led to the building of the Museum of Art and History, the 
sPeCtrA arts education program and the establishment 
of the Cultural Council of santa Cruz County. In 1998, 
the Community Foundation of santa Cruz County and the 
Cultural Council collaborated to update the plan. With 
support from the David and Lucile Packard Foundation, they 
chose a group of planning consultants and developed a 
strategic Partners broad citizen oversight group of 30 key 
figures from many facets of the community

A needs assessment was conducted, surveying 160 santa 
Cruz County arts, cultural, education, business and govern-
ment leaders using interviews, surveys, or focus groups. 
eight task forces formed around needs identified in the 
needs assessment and each produced recommendations. 

RECOMMENDATIONS:

1. leadership 
n  Create a Cultural Leadership task Force to coordinate and   
 strengthen leadership development efforts.

2. Funding the number of sCC cultural organizations tripled 
since the 1979 Plan, and their total budgets increased eight-
fold. Funding however, remained static. the task force 
recommended:   
n  Develop a public funding measure focused on facilities.

3. Tourism

n  Create a marketing program that connects the arts, retail   
 and visitor attractions.
n  Coordinate the promotion and scheduling of events 
 and attractions.

4. Retail 

n  Create business districts and cultural districts.

5. Entrepreneurial/Small Business/Home Business

n  Analyze dedicating a percentage of tOt to fund and 
 promote special events. 

n  Initiate a corporate giving campaign with a workplace 
 giving program. 
n  Develop a strategic alliance with the tourism industry and  
 undertake cultural tourism planning.
n  Create a Cultural endowment Fund at the Community   
 Foundation.

3. Arts Education
n  Develop shared understanding of the components that 
 create excellence in arts education.
n  Build arts education standards and curriculum on California  
 Challenge standards.
n  Develop a Youth Arts task Force to recommend consistent  
 year-round programming.
n  train artists and arts organizations to provide arts 
 education to schools.

4. Facilities
n  Develop a county-wide campaign to advocate for a 
 geographically spread network of excellent community   
 facilities for the enjoyment of all cultural expressions.
n  Develop collaborations among organizations for shared   
 space and equipment.
n  Cities and County should revise policies and programs to   
 encourage and support the development of artists’   
 live/work spaces and art-making facilities.
n  educational institutions should actively encourage 
 community use of their cultural facilities.

C i t y  of  santa 
Cruz  economic 

Development 
strategy 2004

(Arts and Culture section)

App endix C
(cont inued)

Cultural  Ac t ion 
Plan for 

santa  Cruz 
Count y  1999

(summary)

App endix D
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A Br ief  Histor y 
of  Cultural 
Faci l i t ies 
Planning in 
santa  Cruz

App endix E

5. Marketing
n  Build a centralized arts marketing infrastructure to 
 promote arts and develop local audiences.
n  Develop a multi-year arts marketing plan.
n  Develop a centralized information and ticket source for all  
 arts and cultural events.

6. Equity
n  Develop a cultural equity policy.
n  Develop a technical assistance program for artists and   
 organizations of color. 

Over the last 30 years, the need for larger and improved 
performance facilities in the City and County of santa Cruz 
has been frequently discussed, studied and planned. 

n  1979: the first Cultural Action Plan recommended a   
 “1200-2000 seat concert hall and a smaller space for   
 theater, experimental productions and chamber music.”
n  1983-86: Developers Hare, Brewer and Kelly, Inc. included   
 two performance facilities in their proposed Wingspread   
 development in Aptos. the development was not 
 approved by the County Board of supervisors.
n  1985-87: the City of santa Cruz completed two feasibility   
 studies on renovating the Civic Auditorium into an 
 improved performance facility. the capital cost was 
 determined to be unfeasible.
n  1989: Mayor’s Performing Arts Center task Force formed   
 to evaluate conversion of the Del Mar theater into   
 a performance facility. the task force recommended   
 the City collaborate with the County to undertake a   
 feasibility study.
n  1990: the Cultural Council, at the request of the County   
 Arts Commission, formed a Performing Arts Facilities   
 Committee to undertake a definitive study of the need   
 for new performing spaces in the County and their best   
 possible locations. the report determined the need for   
 larger and higher quality facilities was “dire” and, after   

7. Creative Support
n  Provide technical assistance and management support   
 through arts support centers.
n  support artists in exploring retail possibilities in 
 partnership with businesses and local government.

8. Public Art 
n  establish new public art plans and ordinances.
n  Consider hiring a countywide public art professional.
n  Maintain and preserve public cultural and historical sites.

 studying numerous possible sites, recommended the   
 development of a center in san Lorenzo Park. the $20   
 million cost was determined to be prohibitive and the   
 political complications of converting parkland too great.   
 the Committee’s second recommendation, the Del Mar   
 theater and Bank of America properties, received 
 endorsement from both City and County governments.
n  1993: A feasibility study of the Del Mar theater/Bank of   
 America property proposed a 750 seat theater and a   
 250 seat black box theater within the proposed building   
 site, with space on the lot for a future 1200 seat concert   
 hall.  Costs were estimated at $12 million; with a predicted  
 operating deficit of $250,000 to be covered jointly by the   
 City and County. Plans were cancelled when purchase of   
 the building fell through in 1994.
n  1999: the Cultural Council and Community Foundation   
 sponsored the development of an updated Cultural Action  
 Plan. the plan – somewhat surprisingly – did not 
 recommend the development of a larger facility, but   
 instead advocated for “investment in a geographically   
 distributed array of renovated and new community-based  
 facilities to serve the creation, promotion, teaching,   
 support and enjoyment of all cultural expression.” 
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FOOTNOTES

1Americans for the Arts. Creative Industries 2008: the 50 City report, based on Dun and Bradstreet Data. 
 www.artsusa.org/pdf/information_services/creative_industries/CreativeIndustriesCityreport2008.pdf
2Americans for the Arts. 2007 Arts and economic Prosperity study for santa Cruz County. 
 www.artsusa.org/information_services/research/services/economic_impact/one_pagers/reports/santaCruzCountyCA_OnePagesummary.pdf
3American for the Arts. 2008 Creative Industries reports based on Dun and Bradstreet data. 
 www.americansforthearts.org/pdf/information_services/creative_industries/congdistricttables.pdf
4City of santa Cruz. economic Development strategy, July 2004. www.ci.santa-cruz.ca.us/pl/econ/Finalstrategy.pdf
5City of santa Cruz. Arts Master Plan Community survey. www.ci.santa-cruz.ca.us/pr/ac/PDF/sUrVeY.pdf
6evans/McDonough. City of santa Cruz resident Opinions. www.ci.santa-cruz.ca.us/pl/gp/PDF/survey%20powerpoint.pdf.
7City of santa Cruz. Draft General Plan 2030. www.ci.santa-cruz.ca.us/pl/gp/PDF/7.24%20GP%20Draft.pdf
8Yoshitomi, Gerald D. 2000. New Fundamentals and Practices to Increase Cultural Participation and Develop Arts Audiences. 
 Grant Makers in the Arts reader, VOL 2, No 1. 
9Americans for the Arts. Creative Industries 2008: the 50 City report, based on Dun and Bradstreet Data. 
 www.artsusa.org/pdf/information_services/creative_industries/CreativeIndustriesCityreport2008.pdf
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FY2017-2021 CAPITAL IMPROVEMENT PLAN (CIP) 
 
PURPOSE OF  
WORK SESSION: To receive a presentation on specific projects in the 

proposed FY2017-2021 CIP Plan 
 
PLANNING COMMISSION 
RECOMMENDATION Approval of the CIP with the following exceptions (6-0) 

- AR086 (Airport terminal) 
- AR074 (Airport land acquisition) 
- FI021 (Fire training tower) 
- RG044 (4th Street event sign) 

 
 

Executive Summary  
The Administration will review specific projects proposed in the FY2017-

2021 Capital Improvement Plan (CIP).  The CIP is presented with the 

Administration’s priorities for capital expenditures of the next five (5) 

years.  This is the third in a series of work sessions scheduled to discuss 

the CIP.  During these work sessions, the Council will consider the 

proposed projects and make recommendations for changes.  The CIP will 

be adopted after allowing public input and will subsequently be used to 

prioritize the funding of capital projects during the FY2017 budget 

process. 
 
Background Capital investment decisions have been an important part of Ogden City 

government for more than 150 years.  Construction of every water and 

sewer line, every City facility, and every roadway in the City was the 

result of a capital investment decision.  Because these investments come 

with large price tags and because City resources are limited, the City 

Council must work with the Administration to prioritize and allocate the 

scarce public funds to capital projects.   

 

 CIP Process Objectives 

The overall objectives for the CIP process are as follows: 

 Develop a Plan that reflects the values of the City 

 Ensure the Plan relates to the City’s General Plan, including 

community plans, and adopted City policies 

 Create an appropriate balance between capital improvements and 

operating budgets 
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 Provide opportunities for public input 

 Adopt a CIP plan  

 

In order to meet these objectives, the Council reviews and prioritizes 

potential capital projects prior to the annual budget process. 

 

Five (5) Year Plan 

The Capital Improvement Plan provides a projected schedule of capital 

improvements to be undertaken in the next budget year and within the 

following four (4) years.  It contains projects that can be accomplished 

through one-year budget allocations as well as those which need to be 

spread over several years. 

 

Planning Commission Review 

The Planning Commission reviews the CIP to determine if the proposed 

capital improvements are consistent with the City’s General Plan. 

 

The CIP is to be submitted to the Planning Commission concurrent with 

submission to the City Council.  The Planning Commission reviews the 

proposed plan and reports its determination to the City Council within 

forty-five (45) days of submission. 

 

Funding Sources for Capital Projects 

Funding sources for capital projects are as follows: 

 General Fund 

 Federal Funding 

 State Funding 

 B & C Road 

Funds 

 

 Citizen Participation 

 Enterprise Funds 

 Bonds 

 Other (RAMP, Special 

Assessment Areas, Etc.) 

 

 

In addition, a portion of BDO lease revenue is used for capital projects. 

 

Budget Guidelines 

The following Budget Guideline relating to the CIP was adopted as part of 

the FY2016 budget: 

 

Capital Improvement Plan. The Capital Improvement Plan (CIP) is to 

be submitted for Council review no later than November 1 of each 

year. The Mayor's priorities are to be submitted by November 1 as 

well. The Planning Commission's recommendations are to be provided 
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to the Council within 45 days (December 15th) after the CIP is 

submitted to the Council. The Council expects to adopt the CIP by 

March 31st each year. 

 

CIP Summary – Past and Current Plans 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2017-2021 CIP PROCESS SCHEDULE – TENTATIVE 
 

November 2, 2015 

The proposed FY2017-2021 CIP was provided to the Council office.  The 

plan was also submitted to the Planning Commission for review and 

recommendation. 

 

December 2, 2015 

The Planning Commission reviewed the FY2017-2021 CIP.  The plan was 

given a recommendation of approval with a vote of 6-0 with four projects 

recommended for exclusion from the plan.  

 

December 8, 2015 

The Council office received the Planning Commission’s recommendation. 

 

January 5, 2016 Work Session – Administrative Presentation 

The Administration will review the proposed plan and highlight their 

recommendations for funding. 

CIP PLAN 

YEARS 

TOTAL 

PROPOSED 

FOR FIVE-

YEAR PLAN 

CIP TOTAL 

FOR FIRST 

FISCAL 

YEAR 

GENERAL 

FUND 

TOTAL FOR 

FIRST 

FISCAL 

YEAR 

TOTAL 

GENERAL 

FUND 

APPROVED 

IN BUDGET 

FOR FIRST 

FISCAL 

YEAR 

2017-2021 $198.7 M $37.8 M $4.3 M TBD 

2016-2020 $133.6 M $66.3 M $10.4 M $1.75 M 

2015-2019 $93.5 M $19.6 M $4.1 M $11.25 M 

2014-2018 $87.8 M $38.9 M $2.25 M $2.7 M 

2013-2017 $102.3 M $17 M $4.7 M $2.5 M 

2012-2016 $90.5 M $35.9 M $2.5 M $1.2 M 
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January 19, 2016 Work Session – Council Staff Overview 

Council staff will review the proposed plan and identify issues and 

concerns the Council may want to consider during the plan adoption 

process. 

 

*February 2, 2016 Work Session – Specific Projects 

Representatives from the Administration will review and discuss their 

department’s projects and answer questions. 

 

February 9, 2016 Work Session – Council Discussion (T) 

The Council will prioritize the proposed FY2017 General Fund projects, 

and identify any final questions and changes in preparation for adoption of 

the plan. 

 

February 23, 2016 City Council Meeting (T) 

Set Public Hearing for March 15, 2016 (T) 

 

March 15, 2016 City Council Meeting (T) 

 Public input on FY2017-2020 CIP 

 Adoption of FY2017-2021 CIP 

 

 

Current Proposal  The current proposal is to approve the FY2017-2021 Capital Improvement 

Plan.  The plan includes a total of 58 General Fund projects totaling 

$125,014,448.  The plan includes a total of seven Enterprise utility 

projects: one Sanitary Sewer Utility project totaling $3,250,000; two 

Storm Sewer Utility projects totaling $7,954,550; and four Water Utility 

projects totaling $41,717,296.  The plan also includes five RAMP projects 

totaling $20,817,000. 

 

 The FY2017-2021 CIP is categorized differently than previous plans.  

Previous plans separated project priority recommendations by Department.  

With the approval of a recent ordinance amendment, the plan now 

includes a numerical priority ranking by General Fund, Enterprise Funds 

and RAMP funds.    

 

Planning Commission Review 
  

The Planning Commission reviewed the proposed plan at the December 2, 

2015 meeting and forwarded a recommendation of approval of the plan 

with a vote of 6-0 with the exception of four projects.  The plan was 



 

 Ogden City Council Work Session: February 2, 2016                              5 
 

recommended for approval based on its consistency with the City’s 

general plan.  The four projects recommended for exclusion were the 

airport terminal project (AR086), the airport land acquisition project 

(AR074), the fire department training tower project (FI021), and the 4th 

Street ballpark event sign project (RG044).   

 

Public Comments 

No public comment was received at the December 2nd meeting. 

 
Questions for Administration 
 

General Questions 

 
1. Please review the Planning Commission’s recommendation and why 

the Commission recommended to leave the following projects out. 

 

a. AR086 Airport Terminal 

b. AR074 Airport Land Acquisition 

c. FI021 Fire Training Tower 

d. RG044 4th Street Event Sign 
 

Community and Economic Development 

 

2. AR042 Northwest Access/Perimeter Road & AR077 Apron 

Rehabilitation - Please provide an overview of the Airport projects 

considered for funding in FY2017. 

 

3. CD040 Former Dee School Site Development – Please provide an 

update on this project and an overview of what is planned in FY2017. 

 

4. CD060 2200 Jefferson Infill & CD061 2300 Quincy Infill – Please 

provide an overview of these projects.   

 

The plan shows Quality Neighborhoods as a funding source for these 

projects in FY2019 totaling over $5.7 million.  Please provide 

background on this potential funding source.  

   

5. CD112 24th Street Village – Please provide additional information on 

the proposed Quality Neighborhoods funding source totals of $1.5 

million for FY17 for the 24th Street Village project. 
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Public Services 

 

6. EN004 Sidewalk, Curb and Gutter Replacement – Please review 

projects planned for the upcoming season, school sidewalk repairs, and 

the 50/50 program.  Please provide an update on the City’s strategy for 

dealing with the backlog of sidewalk repairs. 

 

7. EN006 Street Construction – Please review projects planned for the 

upcoming fiscal year. 

 

8. EN050 Grant Avenue Promenade – Please provide an overview of 

the design work that is considered for funding in FY2017.  Please 

provide additional information on the RDA Funds proposed to be used 

for the project. 

  

9. EN065 36th & Quincy Ave. Signal Replacement – Please provide an 

overview of the proposed work to be done at this intersection. 

 

10. EN074 North Street Improvements – The plan recommends funding 

for this project in FY2018.  How does this timing coincide with the 

completion of Fire Station #3?   

 

11. EN095 Citywide Transportation Master Plan – The plan 

recommends funding for this in FY2018.  Will there be B & C Road 

Funds available in FY2017 to perform this study? 

 

12. EN096 Green Bike Share Program – Please provide an update on 

the Administration’s efforts to develop a bike share program. 

 

13. PK115 Lindquist Field Lighting Upgrade – Please provide 

additional background on this project and information on how a delay 

in this project would affect the Raptors’ contract with Major League 

Baseball. 

 

14. PK138 2100 Madison & Liberty Park Improvements and RM022 

Liberty Park Improvements – Please provide an update on the 

school construction project and the park improvements.   

 

Please discuss how this project meets the Community Plan Funds 

project requirements.  
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15. RG058 Basketball Courts/shelter at Marshall White Park – Please 

provide additional information on this project and what is planned. 

 

16. RG060 Marshall White Center Improvements – Please review this 

project and provide information on what is planned. 

 

17. RM033 Serge Simmons/Weber River Restoration – Please provide 

additional information on this project and background on the $20M 

federal grant. 

 

Water Utility 

 

18. WA036 36” Water Line – Please provide information on the design 

work to be done in FY2017.  What are some of the anticipated 

challenges in the design and construction of this project? 

 

19. WA107 Pineview Wellfields – Please review the status of the existing 

wellfield and any potential development pressure the City is facing 

around the site. 

 

Storm Sewer Utility 

 

20. SU010 Storm Sewer Master Plan Projects – Please review projects 

planned for the upcoming fiscal year. 

 

Management Services 

 

21. US035 Union Station Renovation – Please provide an update on the 

status of the renovation efforts. 

 

22. FL007 General Facilities Improvements - Please review projects 

planned for the upcoming fiscal year. 

 
Attachment 

1. CIP Plan Summary 

2. Transmittal 

3. Ordinance  

4. Planning Commission Report 

5. FY2017-2021 CIP 

 

_______________________________________________________________________ 

Memos Prepared By:  Council Staff - Glenn Symes, 629-8164 



Admin 

Ranking Project # Project Description Total Project

FY2017         

General Fund

FY2017          

Other Funding Future Funding Other Funding Source

12 AR042 Northwest Access/Perimeter Road $1,000,000 $136,250 $863,750 $0 Federal, State

11 AR077 Apron Rehabilitation $1,153,387 $103,387 $1,050,000 $0 Federal

2 CD040 Former Dee School Site Development $1,565,657 $1,065,657 $500,000 $0 Federal

4 CD068 550 24th Street Infill $1,887,374 $0 $650,000 $1,237,374 RDA Housing, Property sale

3 CD112 The 24th Street Village $1,509,469 $0 $1,509,469 $0 Quality Neighborhoods

23 GC025 Critical Project Contingency $61,065 $61,065 $0 $0

10 GC030 City-owned Parking Lot Improvements $765,000 $153,000 $0 $612,000

21 GF032 Golf Courses Irrigation System Replacement $1,136,250 $227,250 $0 $909,000

8 FL007 General Facilities Improvements $1,767,500 $353,500 $0 $1,414,000

7 EN004 Sidewalk, Curb and Gutter Replacement $3,838,380 $522,743 $244,933 $3,070,704 B & C Road Funds

22 EN006 Street Construction $2,777,775 $555,555 $0 $2,222,220

24 EN050 Grand Avenue Promenade $5,930,000 $0 $202,020 $5,727,980 RDA Funds

9 EN065 36th & Quincy Ave. Signal Replacement $343,434 $343,434 $0 $0

14 GH009 Golden Hours Parking Lot and Lighting Improvements $153,873 $153,873 $0 $0

20 PK124 General Park Improvements $757,500 $151,500 $0 $606,000

1 PK138 2100 Madison & Liberty Park Improvements $252,500 $252,500 $0 $0

30 PY006 Repair Asphalt Ogden River Parkway $328,250 $65,650 $0 $262,600

36 RG053 Recreation Maintenance $227,250 $45,450 $0 $181,800

13 RG054 Renovate Lights at 4th St. Ballpark, Ph. 2 $131,313 $131,313 $0 $0

RM022 Liberty Park Improvements $285,000 $0 $285,000 $0 RAMP

RM028 Trail Head Entry Points $199,000 $0 $199,000 $0 RAMP

RM029 Upgrade Lights at 4th St. Ballpark, Ph. 2 $130,000 $0 $130,000 $0 RAMP

RM033 Serge Simmons/Weber River Restoration $20,083,000 $0 $20,083,000 $0 Federal, RAMP

RM034 Lindquist Field Enhancements $120,000 $0 $120,000 $0 RAMP

Total - All Projects $46,402,977

Total - FY2017 General Fund $4,322,127

Total - FY2017 Other Funding $25,837,172

Total - Future Funding $16,243,678

Public Services

RAMP

Airport

General Non-Departmental

Community & Economic Development

FY2017-2021 Capital Improvement Plan
Projects Considered for Funding in FY2017

General Fund Projects

Golf Course Enterprise Fund

Management Services



Admin 

Ranking Project # Project Description Total Project

FY2017         

Enterprise Fund

FY2017          

Other Funding Future Funding Other Funding Source

SA009 Sanitary Sewer Master Plan Projects $3,250,000 $650,000 $0 $2,600,000

Total - Sanitary Sewer Fund $3,250,000 $650,000 $0 $2,600,000

SU010 Storm Sewer Master Plan Projects $7,500,000 $1,500,000 $0 $6,000,000

SU096 Downs and West Oaks Drive $454,550 $454,550 $0 $0

Total - Storm Sewer Fund $7,954,550 $1,954,550 $0 $6,000,000

WU015 Distribution, Fire Flow, & Pressure Improvements $19,306,638 $4,803,490 $0 $14,503,148

WU036 36" Water Line $17,220,508 $300,000 $0 $16,920,508

Total - Water Utility Fund $36,527,146 $5,103,490 $0 $31,423,656

Water Utility

FY2017-2021 Capital Improvement Plan
Projects Considered for Funding in FY2017

Enterprise Funds

Sanitary Sewer Fund

Storm Sewer Fund



Admin 

Ranking Project # Project Description Total Project General Fund Other Funding Other Funding Source Proposed Timing

53 AR045 Terminal Ramp $400,000 $100,000 $300,000 Federal FY2021

54 AR046 Rehab 7/25 for Cargo Access $1,100,000 $186,250 $913,750 Federal, State FY2021

55 AR051 Airport Perimeter Fencing (West) $50,500 $25,250 $25,250 Roy City participation FY2021

56 AR054 Terminal Upgrades $104,030 $104,030 $0 FY2021

38 AR062 Runway - 25 Hangar Area $265,000 $40,000 $225,000 Federal FY2020

37 AR070 Airport - West Ogden Water Line Upgrade $323,200 $323,200 $0 FY2020

48 AR071 Airport Old Fire House Remodel $30,300 $0 $30,300 Transient Room Tax (TRT) FY2021

57 AR074 Land Acquisition $2,002,000 $2,002,000 $0 FY2021

46 AR075 Commercial Counter/Baggage Remodel $247,450 $0 $247,450 Bond FY2020

47 AR076 Commercial Baggage/Equipment Protection $161,600 $0 $161,600 TRT FY2020

35 AR079 Construction R/W 3-21 Shoulders $1,103,387 $103,387 $1,000,000 Federal FY2019

50 AR086 Airport Commercial Terminal $8,300,000 $0 $8,300,000 Fed., Bond, TRT, Airline FY2021

44 AR087 Airport Lighting & Parking for Commercial Service $220,180 $0 $220,180 TRT FY2020

49 AR090 Airport Basement Remodel $57,570 $0 $57,570 TRT FY2021

6 CD060 2200 Jefferson Infill $3,823,232 $38,232 $3,785,000 Quality Neighborhoods FY2019

5 CD061 2300 Quincy Infill $2,906,101 $845,766 $2,060,335 Quality Neighborhoods FY2019

45 CD100 Downtown Parking Lots $47,448,850 $17,448,850 $30,000,000 Special Assessment Area FY2021

34 CD101 East Central Public Improvements $787,546 $787,546 $0 FY2019, 20, 21

42 CD108 East Temple Project - 21st and 22nd Street $4,242,000 $2,000,000 $2,242,000 Tax Increment FY2020, 21

41 FI021 Replace Fire Training Facility $1,746,030 $0 $1,746,030 Bond, Property sale FY2020

40 FI032 Seismic Retrofit and Remodel Station 4 $1,356,531 $0 $1,356,531 Medical Enterprise Fund FY2019

43 US035 Union Station Renovation $15,000,000 $0 $15,000,000 Other - Donations FY2018

15 FL004 Boiler Replacement at El Monte & Mt. Ogden $38,380 $38,380 $0 FY2018

16 FL005 Mt. Ogden Golf Course Elevator Replacement $60,600 $60,600 $0 FY2018

27 FL006 Golden Hours Air Handler Replacement $70,700 $70,700 $0 FY2019

26 IT002 Fiber Infrastructure Replacement $353,500 $353,500 $0 FY2018

51 EN021 Bike Master Plan Projects $500,000 $500,000 $0 FY2018, 19, 20, 21

19 EN074 North Street Improvements, Monroe - Washington $2,823,200 $2,823,200 $0 FY2018

33 EN077 20th & Harrison Blvd. Intersection Improvements $757,575 $757,575 $0 FY2019, 20

52 EN085 15th St. & Grant Ave. Intersection $176,775 $130,000 $46,775 Storm Sewer Ent. Fund FY2021

Fire

FY2017-2021 Capital Improvement Plan
Projects Considered for Future Funding

General Fund Projects

Airport

Community & Economic Development

General Non-Departmental

Management Services

Public Services



17 EN095 City Wide Transportation Plan $353,550 $0 $353,550 B & C Road Funds FY2018

18 EN096 Green Bike Share Program $30,300 $30,300 $0 FY2018

32 PK115 Lindquist Field Lighting Upgrade $252,500 $252,500 $0 FY2019

25 PK140 High Adventure Park - West $1,818,000 $1,818,000 $0 FY2018, 19, 20

29 PK141 City Wide Tree Inventory $126,250 $126,250 $0 FY2019

58 RG044 Message Board and Entrance at 4th St. Ballpark $49,250 $49,250 $0 FY2021

39 RG058 Basketball Courts/Shelter Marshall White Park $146,465 $146,465 $0 FY2020

28 RG060 Marshall White Center Improvements $75,757 $75,757 $0 FY2019

31 RG068 Ball Park Infield $120,202 $120,202 $0 FY2019

Total - All Projects $99,428,511

Total - FY2017 General Fund $31,357,190

Total - FY2017 Other Funding $68,071,321

Admin 

Ranking Project # Project Description Total Project Enterprise Fund Other Funding Other Funding Source Proposed Timing

WU106 Wheeler Creek $1,515,150 $1,515,150 $0 FY2018

WU107 Pineview Wellfields $3,675,000 $3,675,000 $0 FY2019

Total - Water Fund $5,190,150 $5,190,150 $0

Enterprise Funds

Water Utility
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General Funds
City-Wide General CIP Projects

1 PK138

2 CD040

3 CD112

4 CD068

5 CD061

6 CD060

7 EN004

8 FL007

9 EN065

10 GC030

11 AR077

12 AR042

13 RG054

14 GH009

15 FL004

16 FL005

17 EN095

18 EN096

19 EN074

20 PK124

21 GF032

22 EN006

23 GC025

24 EN050

25 PK140

City-Wide Priorities By Fund
FY 2017-2021 Plan

CIP Fund

Project # Project Name Total Funds

Northwest Access/Perimeter Road 1,000,000$          

Apron Rehabilitation 1,153,387$          

Former Dee School Site Development 1,565,657$          

The 24th Street Village 1,509,469$          

2300 Quincy Infill 2,906,101$          

550 24th Street Infill 1,887,374$          

2200 Jefferson Infill 3,823,232$          

City-Owned Parking Lot Improvements 765,000$             

Boiler Replacement at El Monte & Mt. Ogden 38,380$               

Critical Project Contingency 61,065$               

Mt. Ogden Golf Course Elevator Replacement 60,600$               

2100 Madison & Liberty Park Improvements 252,500$             

Parking Lot and Lighting Improvements 153,873$             

High Adventure Park - West 1,818,000$          

General Park Improvements 757,500$             

Sidewalk, Curb and Gutter Replacement 3,838,380$          

36th & Quincy Ave Signal Replacement 343,434$             

North St Improvements, Monroe - Washington 2,823,200$          

Renovate Lights at 4th Street Ball Park: Phase 2 131,313$             

General Facilities Improvements 1,767,500$          

Grant Avenue Promenade 5,930,000$          

City Wide Transportation Plan 353,550$             

Street Construction 2,777,775$          

Green Bike Share Program 30,300$               

Administration
Rating

Golf Courses Irrigation System Replacement 1,136,250$          



General Funds
City-Wide General CIP Projects

26 IT002

27 FL006

28 RG060

29 PK141

30 PY006

31 RG068

32 PK115

33 EN077

34 CD101

35 AR079

36 RG053

37 AR070

38 AR062

39 RG058

40 FI032

41 FI021

42 CD108

43 US035

44 AR087

45 CD100

46 AR075

47 AR076

48 AR071

49 AR090

50 AR086

Construct R/W 3-21 Shoulders 1,103,387$          

Airport Basement Remodel 57,570$               

Commercial Counter/Baggage Remodel 247,450$             

Commercial Baggage/Equipment Protection 161,600$             

East Temple Project - 21st and 22nd Street 4,242,000$          

Downtown Parking Lots 47,448,850$        

Airport - West Ogden Water Line Upgrade 323,200$             

Runway-25 Hangar Area 265,000$             

East Central Public Improvements 787,546$             

Seismic Retrofit and Remodel Station 4 1,356,531$          

Replace Fire Training Facility 1,746,030$          

Union Station Renovation 15,000,000$        

Golden Hours Air Handler Replacement 70,700$               

Airport Commercial Terminal 8,300,000$          

Lindquist Field Lighting Upgrade 252,500$             

City Wide Tree Inventory 126,250$             

Repair Asphalt Ogden River Parkway 328,250$             

Fiber Infrastructure Replacement 353,500$             

Recreation Maintenance 227,250$             

Ball Park Infield 120,202$             

Airport Old Fire House Remodel 30,300$               

Airport Lighting & Parking for Commercial Service 220,180$             

Basketball Courts/Shelter Marshall White Park 146,465$             

Marshall White Improvements 75,757$               

Administration
Rating

Project # Project Name Total Funds

20th & Harrison Blvd Intersection Improvements 757,575$             

City-Wide Priorities By Fund
FY 2017-2021 Plan

CIP Fund



General Funds
City-Wide General CIP Projects

City-Wide General CIP Projects

51 EN021

52 EN085

53 AR045

54 AR046

55 AR051

56 AR054

57 AR074

58 RG044

Terminal Upgrades 104,030$             

Terminal Ramp 400,000$             

Land Aquistion 2,002,000$          

Rehab 7/25 for Cargo Access 1,100,000$          

Airport  Perimeter Fencing (West) 50,500$               

125,014,488$      

Message Board and Entrance at 4th Street Ball Park 49,250$               

Project #

CIP Fund

176,775$             

Project Name Total Funds

General Funds

City-Wide Priorities By Fund
FY 2017-2021 Plan

Bike Master Plan Projects 500,000$             

Administration
Rating

15th St. & Grant Ave. Intersection



Enterprise Funds
Enterprise Funds

Sanitary Sewer Utility

1 SA009

Storm Sewer Utility

1 SU010

2 SU096

Water Utility

1 WU015

2 WU036

3 WU106

4 WU107

Project # Project Name Total Funds

Sanitary Sewer Master Plan Projects 3,250,000$          

3,250,000$          

Storm Sewer Master Plan Project 7,500,000$          

Enterprise Funds

3,675,000$          

Downs and West Oaks Drive 454,550$             

7,954,550$          

Distribution, Fire Flow, & Pressure Improvements 19,306,638$        

41,717,296$        

City-Wide Priorities By Fund
FY 2017-2021 Plan

Enterprise Utility Funds

36" Water Line 17,220,508$        

Wheeler Creek 1,515,150$          

Pineview Wellfield

Administration
Rating



RAMP Funds
RAMP Funds

1 RM022

2 RM033

3 RM028

4 RM029

5 RM034

City-Wide Priorities By Fund
FY 2017-2021 Plan

RAMP Grant Funds

Project # Project Name Total Funds

Upgrade Lights at 4th Street Ball Park: Phase 2 130,000$             

Lindquist Field Enhancements 120,000$             

Liberty Park Improvements 285,000$             

Serge Simmons/Weber River Restoration 20,083,000$        

20,817,000$        

Administration
Rating

Trail Head Entry Points 199,000$             
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Total of Project Summary by Project Group: Provides funding detail for each 

project group alphabetically by 

group name beginning with 

General CIP fund, followed by 

Enterprise funds. 

 

 

 
Funding Forecast – Project by Fund Type: Provides funding detail for each 

department. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note:   Reports are based on current available project estimates.  

Project estimates do not suppose future budgets. 



Ogden City Capital Improvement Plan
    Total of Project Summary By Fund Type

Total Project Summary 2017

General CIP Projects

2,159,469

1,065,657

500,000

0

0

0

0

0

1,087,374

0

0

0

0

0

0

150,000

1,171,544

0

0

0

0

0

0

5,845,335

1,250,000

0

0

0

0

0

0

1,121,000

18,698,850

0

0

0

0

0

0

0

31,121,000

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

23,273,425

500,000

0

0

0

0

0

40,396,804

FY 2017

64,170,229

Source FY 2018 FY 2019 FY 2020 FY 2021 Beyond Total

Community & Economic Development

3,725,126 1,237,374 7,016,879 2,371,000 49,819,850 0Total

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1,356,531

0

0

0

0

0

0

0

0

1,306,030

440,000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

0

0

0

0

0

1,356,531

1,306,030

440,000

FY 2017

3,102,561

Source FY 2018 FY 2019 FY 2020 FY 2021 Beyond Total

Fire Department

0 0 1,356,531 1,746,030 0 0Total

0

353,500

0

0

0

0

0

0

805,980

0

0

0

0

0

0

0

424,200

0

0

0

0

0

0

0

353,500

0

0

0

0

0

0

0

353,500

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

2,290,680

0

0

0

0

0

0

0

FY 2017

2,290,680

Source FY 2018 FY 2019 FY 2020 FY 2021 Beyond Total

Management Services

353,500 805,980 424,200 353,500 353,500 0Total
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Total Project Summary 2017

0

214,065

0

0

0

0

0

0

153,000

0

0

0

0

0

0

15,000,000

153,000

0

0

0

0

0

0

0

153,000

0

0

0

0

0

0

0

153,000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

826,065

0

0

0

0

0

0

15,000,000

FY 2017

15,826,065

Source FY 2018 FY 2019 FY 2020 FY 2021 Beyond Total

Non-Departmental

214,065 15,153,000 153,000 153,000 153,000 0Total

202,020

2,222,018

0

0

244,933

0

0

0

1,799,198

5,350,000

0

598,483

0

300,000

0

2,901,180

3,050,612

0

0

244,933

0

0

0

0

2,874,933

0

0

244,933

0

0

0

0

1,645,148

0

0

244,933

0

46,775

0

0

0

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

11,591,909

5,350,000

0

1,578,215

0

346,775

0

3,103,200

FY 2017

21,970,099

Source FY 2018 FY 2019 FY 2020 FY 2021 Beyond Total

Public Services

2,668,971 10,948,861 3,295,545 3,119,866 1,936,856 0Total

817,000

0

20,000,000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

0

20,000,000

0

0

0

0

0

817,000

FY 2017

20,817,000

Source FY 2018 FY 2019 FY 2020 FY 2021 Beyond Total

RAMP

20,817,000 0 0 0 0 0Total
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Total Project Summary 2017

3,855,240

20,500,000

0

244,933

0

0

0

3,178,489

3,845,552

5,350,000

0

598,483

0

300,000

0

18,051,180

4,799,356

0

0

244,933

0

1,356,531

0

5,845,335

4,631,433

0

0

244,933

0

0

1,306,030

1,561,000

20,850,498

0

0

244,933

0

46,775

0

31,121,000

0

0

0

0

0

0

0

0

37,982,079

25,850,000

0

1,578,215

0

1,703,306

1,306,030

59,757,004

B & C Road

General 

Federal

State

Citizen

Enterprise

Bond

Other

Source

Total

FY 2018 FY 2019 FY 2020 FY 2021 Beyond Total

Total General CIP Projects

27,778,662 28,145,215 12,246,155 7,743,396 52,263,206 0 128,176,634

FY 2017
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Total Project Summary 2017

Enterprise Funds

0

239,637

1,777,500

136,250

0

0

0

0

0

0

0

0

0

0

0

0

103,387

1,000,000

0

0

0

0

0

0

363,200

225,000

0

0

0

0

247,450

381,780

2,417,530

6,427,500

186,250

0

0

0

2,670,000

0

343,120

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

3,123,754

9,430,000

322,500

0

0

0

2,917,450

724,900

FY 2017

16,518,604

Source FY 2018 FY 2019 FY 2020 FY 2021 Beyond Total

Airport Fund

2,153,387 0 1,103,387 1,217,430 12,044,400 0Total

0

227,250

0

0

0

0

0

0

227,250

0

0

0

0

0

0

0

227,250

0

0

0

0

0

0

0

227,250

0

0

0

0

0

0

0

227,250

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

1,136,250

0

0

0

0

0

0

0

FY 2017

1,136,250

Source FY 2018 FY 2019 FY 2020 FY 2021 Beyond Total

Golf Course Fund

227,250 227,250 227,250 227,250 227,250 0Total

0

0

0

0

0

0

650,000

0

0

0

0

0

0

650,000

0

0

0

0

0

0

0

650,000

0

0

0

0

0

0

0

650,000

0

0

0

0

0

0

0

650,000

0

0

0

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

0

0

0

0

0

3,250,000

0

0

FY 2017

3,250,000

Source FY 2018 FY 2019 FY 2020 FY 2021 Beyond Total

Sanitary Sewer Fund

650,000 650,000 650,000 650,000 650,000 0Total
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Total Project Summary 2017

0

0

0

0

0

0

1,954,550

0

0

0

0

0

0

1,500,000

0

0

0

0

0

0

0

1,500,000

0

0

0

0

0

0

0

1,500,000

0

0

0

0

0

0

0

1,500,000

0

0

0

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

0

0

0

0

0

7,954,550

0

0

FY 2017

7,954,550

Source FY 2018 FY 2019 FY 2020 FY 2021 Beyond Total

Storm Sewer Fund

1,954,550 1,500,000 1,500,000 1,500,000 1,500,000 0Total

0

0

0

0

0

0

5,103,490

0

0

0

0

0

0

4,030,240

0

0

0

0

0

0

0

6,190,090

0

0

0

0

0

0

0

13,196,738

0

0

0

0

0

0

0

13,196,738

0

0

0

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

0

0

0

0

0

41,717,296

0

0

FY 2017

41,717,296

Source FY 2018 FY 2019 FY 2020 FY 2021 Beyond Total

Water Utility Fund

5,103,490 4,030,240 6,190,090 13,196,738 13,196,738 0Total

3,178,489

4,322,127

22,277,500

136,250

244,933

0

7,708,040

0

4,072,802

5,350,000

0

598,483

0

6,480,240

0

18,051,180

5,129,993

1,000,000

0

244,933

0

9,696,621

0

5,845,335

5,221,883

225,000

0

244,933

0

15,346,738

1,553,480

1,942,780

23,495,278

6,427,500

186,250

244,933

0

15,393,513

2,670,000

31,464,120

0

0

0

0

0

0

0

0

42,242,083

35,280,000

322,500

1,578,215

0

54,625,152

4,223,480

60,481,904

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond Total 

B & C Road

General 

Federal

State

Citizen

Enterprise

Bond

Other

Source

Total 198,753,334

Total - All Projects

37,867,339 34,552,705 21,916,882 24,534,814 79,881,594 0
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

Community & Economic Development
CD040 Former Dee School Site 

Development
1,565,657

General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

500,000

1,065,657

0Other

CD060 2200 Jefferson Infill 3,823,232
General 0 38,232 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

3,785,000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other

CD061 2300 Quincy Infill 2,906,101
General 0 845,766 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

2,060,335

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

CD068 550 24th Street Infill 1,887,374
General 1,087,374 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

150,000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

650,000Other

CD100 Downtown Parking Lots 47,448,850
General 0 0 0 17,448,850 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

30,000,000

0

0

0

0

0

0

0

0

0

0

0

0

0Other

CD101 East Central Public 
Improvements

787,546
General 0 287,546 250,000 250,000 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

CD108 East Temple Project - 21st and 
22nd Street

4,242,000
General 0 0 1,000,000 1,000,000 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1,121,000

0

0

0

0

0

1,121,000

0

0

0

0

0

0

0

0

0

0

0

0

0Other

CD112 The 24th Street Village 1,509,469
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1,509,469Other

2,159,469

1,065,657

500,000

0

0

0

0

0

1,087,374

0

0

0

0

0

0

150,000

1,171,544

0

0

0

0

0

0

5,845,335

1,250,000

0

0

0

0

0

0

1,121,000

18,698,850

0

0

0

0

0

0

31,121,000

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

23,273,425

500,000

0

0

0

0

0

40,396,804

FY 2017

64,170,229

Source FY 2018 FY 2019 FY 2020 FY 2021 BeyondTotal

3,725,126 1,237,374 7,016,879 2,371,000 49,819,850 0

64,170,229 1,237,374 7,016,879 2,371,000 49,819,850 0

FUNDING SOURCES :

TOTAL OF PROJECTS' COST :

0

3,725,126
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

Airport Enterprise Fund
AR042 Northwest Access/Perimeter 

Road
1,000,000

General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

136,250

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

727,500

136,250

0Other

AR045 Terminal Ramp 400,000
General 0 0 0 100,000 0

Federal 0 0 0 300,000 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other

AR046 Rehab 7/25 for Cargo Access 1,100,000
General 0 0 0 186,250 0

Federal 0 0 0 727,500 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

186,250

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

AR051 Airport  Perimeter Fencing 
(West)

50,500
General 0 0 0 25,250 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

25,250

0

0

0

0

0

0

0

0

0

0

0

0

0Other

AR054 Terminal Upgrades 104,030
General 0 0 0 104,030 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other

AR062 Runway-25 Hangar Area 265,000
General 0 0 40,000 0 0

Federal 0 0 225,000 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

AR070 Airport - West Ogden Water 
Line Upgrade

323,200
General 0 0 323,200 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other

AR071 Airport Old Fire House 
Remodel

30,300
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

30,300

0

0

0

0

0

0

0

0

0

0

0

0

0Other

AR074 Land Aquistion 2,002,000
General 0 0 0 2,002,000 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

AR075 Commercial Counter/Baggage 
Remodel

247,450
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

247,450

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other

AR076 Commercial 
Baggage/Equipment Protection

161,600
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

161,600

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other

AR077 Apron Rehabilitation 1,153,387
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1,050,000

103,387

0Other
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

AR079 Construct R/W 3-21 Shoulders 1,103,387
General 0 103,387 0 0 0

Federal 0 1,000,000 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other

AR086 Airport Commercial Terminal 8,300,000
General 0 0 0 0 0

Federal 0 0 0 5,400,000 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

230,000

2,670,000

0

0

0

0

0

0

0

0

0

0

0

0Other

AR087 Airport Lighting & Parking for 
Commercial Service

220,180
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

220,180

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

AR090 Airport Basement Remodel 57,570
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

57,570

0

0

0

0

0

0

0

0

0

0

0

0

0Other

0

239,637

1,777,500

136,250

0

0

0

0

0

0

0

0

0

0

0

0

103,387

1,000,000

0

0

0

0

0

0

363,200

225,000

0

0

0

0

247,450

381,780

2,417,530

6,427,500

186,250

0

0

0

2,670,000

343,120

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

3,123,754

9,430,000

322,500

0

0

0

2,917,450

724,900

FY 2017

16,518,604

Source FY 2018 FY 2019 FY 2020 FY 2021 BeyondTotal

2,153,387 0 1,103,387 1,217,430 12,044,400 0

16,518,604 0 1,103,387 1,217,430 12,044,400 0

FUNDING SOURCES :

TOTAL OF PROJECTS' COST :

0

2,153,387
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

Fire Department
FI021 Replace Fire Training Facility 1,746,030

General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

440,000

1,306,030

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other

FI032 Seismic Retrofit and Remodel 
Station 4

1,356,531
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1,356,531

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1,356,531

0

0

0

0

0

0

0

0

1,306,030

440,000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

0

0

0

0

0

1,356,531

1,306,030

440,000

FY 2017

3,102,561

Source FY 2018 FY 2019 FY 2020 FY 2021 BeyondTotal

0 0 1,356,531 1,746,030 0 0

3,102,561 0 1,356,531 1,746,030 0 0

FUNDING SOURCES :

TOTAL OF PROJECTS' COST :

0

0
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

General Non-Departmental
GC025 Critical Project Contingency 61,065

General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

61,065

0Other

GC030 City-Owned Parking Lot 
Improvements

765,000
General 153,000 153,000 153,000 153,000 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

153,000

0Other

US035 Union Station Renovation 15,000,000
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

15,000,000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

0

214,065

0

0

0

0

0

0

153,000

0

0

0

0

0

0

15,000,000

153,000

0

0

0

0

0

0

0

153,000

0

0

0

0

0

0

0

153,000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

826,065

0

0

0

0

0

0

15,000,000

FY 2017

15,826,065

Source FY 2018 FY 2019 FY 2020 FY 2021 BeyondTotal

214,065 15,153,000 153,000 153,000 153,000 0

15,826,065 15,153,000 153,000 153,000 153,000 0

FUNDING SOURCES :

TOTAL OF PROJECTS' COST :

0

214,065
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

Golf Course Enterprise Fund
GF032 Golf Courses Irrigation System 

Replacement
1,136,250

General 227,250 227,250 227,250 227,250 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

227,250

0Other

0

227,250

0

0

0

0

0

0

227,250

0

0

0

0

0

0

0

227,250

0

0

0

0

0

0

0

227,250

0

0

0

0

0

0

0

227,250

0

0

0

0

0

0

0

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

1,136,250

0

0

0

0

0

0

0

FY 2017

1,136,250

Source FY 2018 FY 2019 FY 2020 FY 2021 BeyondTotal

227,250 227,250 227,250 227,250 227,250 0

1,136,250 227,250 227,250 227,250 227,250 0

FUNDING SOURCES :

TOTAL OF PROJECTS' COST :

0

227,250
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

Management Services
FL004 Boiler Replacement at El 

Monte & Mt. Ogden
38,380

General 38,380 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other

FL005 Mt. Ogden Golf Course 
Elevator Replacement

60,600
General 60,600 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other

FL006 Golden Hours Air Handler 
Replacement

70,700
General 0 70,700 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

FL007 General Facilities 
Improvements

1,767,500
General 353,500 353,500 353,500 353,500 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

353,500

0Other

IT002 Fiber Infrastructure 
Replacement

353,500
General 353,500 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other

0

353,500

0

0

0

0

0

0

805,980

0

0

0

0

0

0

0

424,200

0

0

0

0

0

0

0

353,500

0

0

0

0

0

0

0

353,500

0

0

0

0

0

0

0

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

2,290,680

0

0

0

0

0

0

0

FY 2017

2,290,680

Source FY 2018 FY 2019 FY 2020 FY 2021 BeyondTotal

353,500 805,980 424,200 353,500 353,500 0

2,290,680 805,980 424,200 353,500 353,500 0

FUNDING SOURCES :

TOTAL OF PROJECTS' COST :

0

353,500
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

Public Services
EN004 Sidewalk, Curb and Gutter 

Replacement
3,838,380

General 522,743 522,743 522,743 522,743 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

244,933

0

0

0

0

0

244,933

0

0

0

0

0

244,933

0

0

0

0

0

244,933

0

0

0

0

0

244,933

0

0

0

0

0

0

0

522,743

0Other

EN006 Street Construction 2,777,775
General 555,555 555,555 555,555 555,555 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

555,555

0Other

EN021 Bike Master Plan Projects 500,000
General 125,000 125,000 125,000 125,000 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

EN050 Grant Avenue Promenade 5,930,000
General 0 0 0 0 0

Federal 5,350,000 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

77,980

0

300,000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

202,020Other

EN065 36th & Quincy Ave Signal 
Replacement

343,434
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

343,434

0Other

EN074 North St Improvements, 
Monroe - Washington

2,823,200
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

2,823,200

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

EN077 20th & Harrison Blvd 
Intersection Improvements

757,575
General 0 50,505 707,070 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other

EN085 15th St. & Grant Ave. 
Intersection

176,775
General 0 0 0 130,000 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

46,775

0

0

0

0

0

0

0

0

0

0

0Other

EN095 City Wide Transportation Plan 353,550
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

353,550

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

EN096 Green Bike Share Program 30,300
General 30,300 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other

GH009 Parking Lot and Lighting 
Improvements

153,873
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

153,873

0Other

PK115 Lindquist Field Lighting 
Upgrade

252,500
General 0 252,500 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

PK124 General Park Improvements 757,500
General 151,500 151,500 151,500 151,500 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

151,500

0Other

PK138 2100 Madison & Liberty Park 
Improvements

252,500
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

252,500

0Other

PK140 High Adventure Park - West 1,818,000
General 303,000 959,500 555,500 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

PK141 City Wide Tree Inventory 126,250
General 0 126,250 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other

PY006 Repair Asphalt Ogden River 
Parkway

328,250
General 65,650 65,650 65,650 65,650 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

65,650

0Other

RG044 Message Board and Entrance 
at 4th Street Ball Park

49,250
General 0 0 0 49,250 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

RG053 Recreation Maintenance 227,250
General 45,450 45,450 45,450 45,450 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

45,450

0Other

RG054 Renovate Lights at 4th Street 
Ball Park: Phase 2

131,313
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

131,313

0Other

RG058 Basketball Courts/Shelter 
Marshall White Park

146,465
General 0 0 146,465 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

RG060 Marshall White Improvements 75,757
General 0 75,757 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other

RG068 Ball Park Infield 120,202
General 0 120,202 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other

202,020

2,222,018

0

0

244,933

0

0

0

1,799,198

5,350,000

0

598,483

0

300,000

0

2,901,180

3,050,612

0

0

244,933

0

0

0

0

2,874,933

0

0

244,933

0

0

0

0

1,645,148

0

0

244,933

0

46,775

0

0

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

11,591,909

5,350,000

0

1,578,215

0

346,775

0

3,103,200

FY 2017

21,970,099

Source FY 2018 FY 2019 FY 2020 FY 2021 BeyondTotal

2,668,971 10,948,861 3,295,545 3,119,866 1,936,856 0

21,970,099 10,948,861 3,295,545 3,119,866 1,936,856 0

FUNDING SOURCES :

TOTAL OF PROJECTS' COST :

0

2,668,971
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

RAMP
RM022 Liberty Park Improvements 285,000

General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

285,000Other

RM028 Trail Head Entry Points 199,000
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

199,000Other

RM029 Upgrade Lights at 4th Street 
Ball Park: Phase 2

130,000
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

130,000Other
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Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

RM033 Serge Simmons/Weber River 
Restoration

20,083,000
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

20,000,000

0

83,000Other

RM034 Lindquist Field Enhancements 120,000
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

120,000Other

817,000

0

20,000,000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

0

20,000,000

0

0

0

0

0

817,000

FY 2017

20,817,000

Source FY 2018 FY 2019 FY 2020 FY 2021 BeyondTotal

20,817,000 0 0 0 0 0

20,817,000 0 0 0 0 0

FUNDING SOURCES :

TOTAL OF PROJECTS' COST :

0

20,817,000
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Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

Sanitary Sewer Utility Fund
SA009 Sanitary Sewer Master Plan 

Projects
3,250,000

General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

650,000

0

0

0

0

0

650,000

0

0

0

0

0

650,000

0

0

0

0

0

650,000

0

0

0

0

0

650,000

0

0

0

0

0

0

0

0

0

0

0Other

0

0

0

0

0

0

650,000

0

0

0

0

0

0

650,000

0

0

0

0

0

0

0

650,000

0

0

0

0

0

0

0

650,000

0

0

0

0

0

0

0

650,000

0

0

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

0

0

0

0

0

3,250,000

0

0

FY 2017

3,250,000

Source FY 2018 FY 2019 FY 2020 FY 2021 BeyondTotal

650,000 650,000 650,000 650,000 650,000 0

3,250,000 650,000 650,000 650,000 650,000 0

FUNDING SOURCES :

TOTAL OF PROJECTS' COST :

0

650,000
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Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

Storm Sewer Utility Fund
SU010 Storm Sewer Master Plan 

Project
7,500,000

General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

1,500,000

0

0

0

0

0

1,500,000

0

0

0

0

0

1,500,000

0

0

0

0

0

1,500,000

0

0

0

0

0

1,500,000

0

0

0

0

0

0

0

0

0

0

0Other

SU096 Downs and West Oaks Drive 454,550
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

454,550

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other

0

0

0

0

0

0

1,954,550

0

0

0

0

0

0

1,500,000

0

0

0

0

0

0

0

1,500,000

0

0

0

0

0

0

0

1,500,000

0

0

0

0

0

0

0

1,500,000

0

0

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

0

0

0

0

0

7,954,550

0

0

FY 2017

7,954,550

Source FY 2018 FY 2019 FY 2020 FY 2021 BeyondTotal

1,954,550 1,500,000 1,500,000 1,500,000 1,500,000 0

7,954,550 1,500,000 1,500,000 1,500,000 1,500,000 0

FUNDING SOURCES :

TOTAL OF PROJECTS' COST :

0

1,954,550
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Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

Water Utility Fund
WU015 Distribution, Fire Flow, & 

Pressure Improvements
19,306,638

General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

4,803,490

0

0

0

0

0

2,515,090

0

0

0

0

0

2,515,090

0

0

0

0

0

4,736,484

0

0

0

0

0

4,736,484

0

0

0

0

0

0

0

0

0

0

0Other

WU036 36 17,220,508
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

300,000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

8,460,254

0

0

0

0

0

8,460,254

0

0

0

0

0

0

0

0

0

0

0Other

WU106 Wheeler Creek 1,515,150
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

1,515,150

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other
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Ogden City Capital Improvement Plan       
Funding Forecast 

Project By Fund Type

Source FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Beyond

WU107 Pineview Wellfield 3,675,000
General 0 0 0 0 0

Federal 0 0 0 0 0

State

B & C Road

Citizen

Enterprise

Bond

0

0

0

0

0

0

0

0

0

0

0

0

0

0

3,675,000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0Other

0

0

0

0

0

0

5,103,490

0

0

0

0

0

0

4,030,240

0

0

0

0

0

0

0

6,190,090

0

0

0

0

0

0

0

13,196,738

0

0

0

0

0

0

0

13,196,738

0

0

0

0

0

0

0

0

0

General 

Federal

State

B & C Road

Citizen

Enterprise

Bond

Other

0

0

0

0

0

41,717,296

0

0

FY 2017

41,717,296

Source FY 2018 FY 2019 FY 2020 FY 2021 BeyondTotal

5,103,490 4,030,240 6,190,090 13,196,738 13,196,738 0

41,717,296 4,030,240 6,190,090 13,196,738 13,196,738 0

FUNDING SOURCES :

TOTAL OF PROJECTS' COST :

0

5,103,490
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Ogden City  

Capital Improvement Plan 
 

 

Project Briefs 

2017 Plan Year 

  
 

(Briefs are in alphabetical order by category indicator.) 

 
  Ogden-Hinckley Airport…………………………… (AR) 

  Community and Economic Development……… …. (CD) 

Cemetery ……………………………………. (CM) 

  Community Plan…………………………………… (CP) 

Dinosaur Park………………………………………… (DI) 

  Engineering………………………………………… (EN) 
Fire Department……………………………………. (FI) 

Fleet and Facilities…………………………………  (FL) 

  General City………………………………………...  (GC) 

Golf Courses Enterprise Fund……………………… (GF) 

Golden Hours Center………………………………… (GH) 

Information Technology……………………………. (IT) 

Lorin Farr Pool …………………………….……… (LF) 

  Police Department…………………………………. (PD)   

  Parks……………………………………………….. (PK) 

  Parkway……………………………………………. (PY) 

  Recreation – General Fund………………………… (RG) 

  RAMP……………………………………………… (RM) 

  Sanitary Sewer Utility……………………………… (SA) 

  Storm Sewer Utility………………………………… (SU)  

Union Station……………………………………… (US) 

  Water Utility………………………………………. (WU) 

   

 



Project Name: Northwest Access/Perimeter Road Project Number:  AR042

Type of Project: Develop Access

Map Location: E - 9 - III

Date Prepared:  8 / 7 / 2015

Location: Airport Planning Area: West Ogden

Prepared by: Jon Greiner

Project Priority:   Deferrable 

Description and Justifications:
Development of the northwest section of the airport is emminent.  Access from SR79 is the critical first step.  Addition 
of the perimeter road for northwest section is an essential companion project.  This will enable the addition of terminals, 
hotel and restaurant.

How this project relates to adopted plans or policies:
 Follows Master Plan of 1995 and urgent development of airport as an economic engine.

Consequences of deferring this project to later years:  
Will delay achieving potential of airport and achieving self-sufficiency.

Current Status of  project:
  Unfunded.  Requests to UDOT being considered.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Federal     (FAA Grant)

Fund:    State     (State Match)

Fund:    General     (City Portion)

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
500

Concerns or issues related to the operation and 
maintenance of this project:

Low priority for Federal/state; high priority for city. 
May be funded in part by Grant request from the State of 
Utah in 2016.

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing X  Federal or State Grant Funds

X    Other 

6 0

0

6 1,000,000

0

0

1,000,000

727,500

136,250

136,250

0

1,000,000

0

0

500

500
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Project Name: Terminal Ramp Project Number:  AR045

Type of Project: Construction

Map Location: Roy City

Date Prepared:  8 / 7 / 2015

Location: Airport Planning Area: West Ogden

Prepared by: Jon Greiner

Project Priority:   Necessary 

Description and Justifications:
Project overlays and strengthens taxiway C and concrete terminal ramp to accommodate aircraft up to 200,000 #GWTO. 
Enables the airport to keep pace with commercial airplane developments.

How this project relates to adopted plans or policies:
 Airport Master Plan of 1995 and recent additional economic development plans of the city. Currently being used by 
Allegiant with 150,000-pound aircraft. Ramp is cracked and showing its age.

Consequences of deferring this project to later years:  
Airport may be bypassed as commercial aircrafts increase in size and weight.  It will deny the use of airport to newer 
737 all 757 class aircraft.

Current Status of  project:
  Awaiting funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Federal     (FAA Grant)

Fund:    General     (City Portion)

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
500

Concerns or issues related to the operation and 
maintenance of this project:

Low priority of FAA & state to keep pace with 
national aviation developments.

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing X  Federal or State Grant Funds

X    Other 

5 0

0

0 400,000

0

0

400,000

300,000

100,000

0

0

400,000

0

0

500

500
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Project Name: Rehab 7/25 for Cargo Access Project Number:  AR046

Type of Project: Construction

Map Location: Roy City

Date Prepared:  8 / 7 / 2015

Location: Airport Planning Area: West Ogden

Prepared by: Jon Greiner

Project Priority:   Necessary 

Description and Justifications:
Project rehabs center 150-feet for length of runway western end to Runway 21 for use as a taxiway for larger aircraft 
accessing new terminals.

How this project relates to adopted plans or policies:
 This project relates to the Airport Master Plan and recent plans to increase economic development of the airport.

Consequences of deferring this project to later years:  
Denies full use of northwest area of airport, including new terminals.

Current Status of  project:
  Unfunded. May become a part of the FAA AIP going forward. An increase of commercial service of over five flights a 
day will create a situation of immediate attention.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Federal     (FAA Grant)

Fund:    State     (State Match)

Fund:    General     (City Portion)

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
1000

Concerns or issues related to the operation and 
maintenance of this project:

Low priority by Federal and state but essential for 
future development of airport.

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing X  Federal or State Grant Funds

X    Other 

5 100,000

0

0 1,000,000

0

0

1,100,000

727,500

186,250

186,250

0

1,100,000

0

1,000

1,000

2,000
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Project Name: Airport  Perimeter Fencing (West) Project Number:  AR051

Type of Project: Construction

Map Location: E - 9 - III

Date Prepared:  8 / 7 / 2015

Location: Airport Planning Area: West Ogden

Prepared by: Jon Greiner

Project Priority:   Necessary 

Description and Justifications:
The project will enhance the fencing of airport perimeter in the southwest corner. Roy City Mayor has asked that we 
consider splitting the cost of redoing this section of fencing.

How this project relates to adopted plans or policies:
 Airport Master Plan.

Consequences of deferring this project to later years:  
Airport will invite safety and security problems.

Current Status of  project:
  Awaiting funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    Other     (Roy City)

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds X  Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing X  Federal or State Grant Funds

    Other 

3 0

0

3 50,000

0

500

50,500

25,250

25,250

0

0

50,500

0

0

0

0
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Project Name: Terminal Upgrades Project Number:  AR054

Type of Project: Rehabilitation of the Terminal Roof

Map Location: E - 9 - III

Date Prepared:  8 / 7 / 2015

Location: Airport Terminal Planning Area: West Ogden

Prepared by: Jon Greiner

Project Priority:   Desirable 

Description and Justifications:
The project provides a new roof and roof drainage system for the existing 75-year-old terminal.

How this project relates to adopted plans or policies:
 Relates to the Airport Master Plan/City General Plan to improve entryway; Community and Economic Development 
Plan.

Consequences of deferring this project to later years:  
Will continue to degrade the initial impression to aviation visitors, including prospective business owners.

Current Status of  project:
  At the planning stage with initial drawings and estimates.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing X  Federal or State Grant Funds

    Other 

6 3,000

0

6 100,000

0

1,030

104,030

104,030

0

0

0

104,030

0

0

0

0
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Project Name: Runway-25 Hangar Area Project Number:  AR062

Type of Project: Infrastructure for Aircraft Hangar Construction

Map Location: E - 9 - III

Date Prepared:  8 / 7 / 2015

Location: East end of runway 7/25 Planning Area: West Ogden

Prepared by: Jon Greiner

Project Priority:   Necessary 

Description and Justifications:
Level area and install basic utility infrastructure for proposed hangar area. Work is currently being done to prepare an 
adjacent area for an avionics hangar, Borsight, which would facilitate future expansion.  All hangar building areas at the 
airport are built out. This area will accommodate 50 new hangars.  There are presently 245 hangars at the airport.

How this project relates to adopted plans or policies:
 Had ADG redraw this area in 2014 airport layout plan.

Consequences of deferring this project to later years:  
No more growth of hangars at the airport.

Current Status of  project:
  Planning.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Federal     (FAA Grant)

Fund:    General     (City Portion)

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing X  Federal or State Grant Funds

    Other 

15,000

0

250,000

0

0

265,000

225,000

40,000

0

0

265,000

0

0

0

0
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Project Name: Airport - West Ogden Water Line Upgrade Project Number:  AR070

Type of Project: Infrastructure

Map Location: E - 9 - III

Date Prepared:  8 / 7 / 2015

Location: Ogden Airport Planning Area: West Ogden

Prepared by: Jon Greiner

Project Priority:   Necessary 

Description and Justifications:
There exists within the boundaries of the Ogden Airport a primary water line that services West Ogden. In working with 
developers, it was discovered that this pipe, probably placed in the ground around 1945, would, in the event of failure, 
be a serious problem for the residents of West Ogden and the Ogden Airport. The pipeline, starting from the intersection 
of Pennsylvania and U-79 heading in a southeast direction for approximately 3,200 feet to the west edge of Airport 
Road, is overdue for upgrading consideration and is critical for development on the airport.

How this project relates to adopted plans or policies:
 

Consequences of deferring this project to later years:  
If the water line were to be compromised, there would be severe water disruption to the West Ogden community.

Current Status of  project:
  Preliminary planning.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds X  Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

20,000

0

300,000

0

3,200

323,200

323,200

0

0

0

323,200

0

0

0

0
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Project Name: Airport Old Fire House Remodel Project Number:  AR071

Type of Project: Construction

Map Location: E - 9 - III

Date Prepared:  8 / 7 / 2015

Location: 3909 Airport Road Planning Area: West Ogden

Prepared by: Jon Greiner

Project Priority:   Desirable 

Description and Justifications:
There is contained on the Ogden Airport, an old fire station adjacent to the new passenger terminal, 16 feet by 18 feet. It 
has plumbing and other utilities. TSA Real Estate Division is looking for space on the airport to rent for their personnel. 
This space could be remodeled and rented, as it contains what the real estate people are looking for. A simple remodel 
was done in 2015 for $6,000, and is currently rented to TSA. The balance of the area that could be remodeled is still 
available.

How this project relates to adopted plans or policies:
 

Consequences of deferring this project to later years:  

Current Status of  project:
  Pre Planning
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Other     (TRT Municipal Tax)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

30,000

0

300

30,300

30,300

0

0

0

30,300

0

0

0

0
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Project Name: Land Aquistion Project Number:  AR074

Type of Project: Airprort  Expansion

Map Location: E - 9 - III

Date Prepared:  8 / 7 / 2015

Location: 1900 West & U79 Planning Area: West Ogden

Prepared by: Jon Greiner

Project Priority:   Desirable 

Description and Justifications:
On the northeast corner of 1900 West and U79 in Weber County exists a 75-acre track of unincorporated Weber County. 
This ground is currently vacant and would fit into one scenario of the 2015 Airport Feasibility Study for a future 
passenger terminal and parking lot for the airport.

How this project relates to adopted plans or policies:
 

Consequences of deferring this project to later years:  

Current Status of  project:
  Awaiting funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

2,000,000

0

0

2,000

2,002,000

2,002,000

0

0

0

2,002,000

0

0

0

0
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Project Name: Commercial Counter/Baggage Remodel Project Number:  AR075

Type of Project: Construction

Map Location: E - 9 - III

Date Prepared:  8 / 7 / 2015

Location: Airport Terminal Planning Area: West Ogden

Prepared by: Jon Greiner

Project Priority:   Desirable 

Description and Justifications:
There currently exists a 2-counter check-in area at the airport with a minimum luggage handling area. If Ogden were 
able to obtain the services of another commercial carrier, there may exist problems with handling commercial customers 
and their luggage, especially if there were two flights by different carriers at the same time and the carriers were not 
using the same ground handling subcontractor.

How this project relates to adopted plans or policies:
 

Consequences of deferring this project to later years:  

Current Status of  project:
  Pre-planning.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Bond     (TRT Municipal)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

2 25,000

0

3 200,000

20,000

2,450

247,450

247,450

0

0

0

247,450

0

0

0

0
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Project Name: Commercial Baggage/Equipment Protection Project Number:  AR076

Type of Project: Construction

Map Location: E - 9 - III

Date Prepared:  8 / 17 / 2015

Location: Ogden Hinckley Airport Planning Area: West Ogden

Prepared by: Jon Greiner

Project Priority:   Desirable 

Description and Justifications:
Adjacent to CIP project AR071 exists several areas wherein the fenceline could be moved to facilitate the building of a 
covered carport-type structure. Equipment used by ground handlers for commercial service have little space to store their
equipment, except out in the open elements. This includes the scissor loading ramp for passengers for commercial 
service operations. A covered structure would allow for some relief of the elements and allow for better flow of luggage 
tugs and trailers to the baggage area of the terminal. This would become a necessity if the airport had multiple ground 
handler crews for multiple airlines.

How this project relates to adopted plans or policies:
 

Consequences of deferring this project to later years:  

Current Status of  project:
  Pre-planning.

Page 21 of 140



Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Other     (TRT Municipal)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

2 10,000

0

150,000

0

1,600

161,600

161,600

0

0

0

161,600

0

0

0

0
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Project Name: Apron Rehabilitation Project Number:  AR077

Type of Project: Rehabilitation

Map Location: E - 9 - III

Date Prepared:  8 / 7 / 2015

Location: Ogden Hinckley Airport Planning Area: West Ogden

Prepared by: Jon Greiner

Project Priority:   Necessary 

Description and Justifications:
Beginning construction for apron rehabilitation, Phase 1. The Ogden Airport now receives $1 million per year of AIP 
funds from the FAA. Ogden City needs to budget cash match of $100,000 per year for its match in order to receive 
funds.

How this project relates to adopted plans or policies:
 

Consequences of deferring this project to later years:  

Current Status of  project:
  Awaiting funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Federal     (FAA Grant)

Fund:    General     (City Portion)

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing X  Federal or State Grant Funds

    Other 

50,000

0

1,103,387

0

0

1,153,387

1,050,000

103,387

0

0

1,153,387

0

0

0

0
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Project Name: Construct R/W 3-21 Shoulders Project Number:  AR079

Type of Project: Construction

Map Location: E - 9 - III

Date Prepared:  8 / 7 / 2015

Location: Ogden Hinckley Airport Planning Area: West Ogden

Prepared by: Jon Greiner

Project Priority:   Necessary 

Description and Justifications:
Runway 3-21 has been tentatively set for shoulder construction by the FAA Airport Improvement Program.

How this project relates to adopted plans or policies:
 Part of the maintenance plan of Ogden runways with the FAA.

Consequences of deferring this project to later years:  
Shoulder deterioration would be catastrophic to the runway.

Current Status of  project:
  Planning.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Federal     (FAA Grant)

Fund:    General     (City Portion)

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

1 0

0

1,103,387

0

0

1,103,387

1,000,000

103,387

0

0

1,103,387

0

0

0

0
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Project Name: Airport Commercial Terminal Project Number:  AR086

Type of Project: Construction /  Infrastructure

Map Location: E - 9 - III

Date Prepared:  8 / 7 / 2015

Location: 3909 Airport Road Planning Area: West Ogden

Prepared by: Jon Greiner

Project Priority:   Necessary 

Description and Justifications:
The Ogden Airport has acquired the services of a commercial carrier which utilizes the passenger terminal area two days 
per week. In October 2014, this carrier will be flying four times per week. Ogden CED and airport personnel are 
working to get this number to four flights per day. In the event carriers desire to make this route from Ogden to some 
other destination, there will need to be a relatively short construction period to accommodate the carrier. A placeholder 
request has been put on the FAA CIP timeline for 6 years from 2014. This timeline will need a quicker adjustment if 
carriers become interested in Ogden service. FAA funds will pay for a large percentage of this project.

How this project relates to adopted plans or policies:
 

Consequences of deferring this project to later years:  

Current Status of  project:
  Pre-planning.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Federal     (FAA)

Fund:    Bond     (Parking revenue)

Fund:    Other     (TRT Municipal Tax)

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    Other     (Airline Charges)

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

6 100,000

0

6,700,000

1,500,000

0

8,300,000

5,400,000

2,670,000

180,000

50,000

8,300,000

0

0

0

0
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Project Name: Airport Lighting & Parking for Commercial 
Service

Project Number:  AR087

Type of Project: Infrastructure

Map Location: E - 9 - III

Date Prepared:  8 / 7 / 2015

Location: 3909 Airport Road Planning Area: West Ogden

Prepared by: Jon Greiner

Project Priority:   Urgent 

Description and Justifications:
Contained within the east terminal adjacent to Airport Road area of the Ogden Airport is a 220-stall numbered parking 
lot. This parking lot was established with the intention of creating revenue for the airport. This lot needs lighting (see 
below) and a data machine to track the parked individuals. Several options exist for types of parking control machines. 
A simple machine with data link and power has been bid for this CIP project.

The Ogden Airport will be beginning nighttime commercial flights four times per week in October 2015 to February 
2016. Scheduled arrival times are later than 1800 hours, which in these months is after dark. There currently is no 
lighting for the parking lot, minimal lighting for passenger pick-up area, minimal lighting for passenger deplaning area, 
and non-working lighting for the passenger outside waiting area. Paid parking is now in force.

How this project relates to adopted plans or policies:
 

Consequences of deferring this project to later years:  
Safety concerns for passengers using airport facilities at night with no or marginal lighting.

Current Status of  project:
  Pre-planning.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Other     (TRT Municipal Tax)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

208,000

10,000

2,180

220,180

220,180

0

0

0

220,180

0

0

0

0
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Project Name: Airport Basement Remodel Project Number:  AR090

Type of Project: Construction

Map Location: E - 9 - III

Date Prepared:  8 / 7 / 2015

Location: 3909 Airport Road Planning Area: West Ogden

Prepared by: Jon Greiner

Project Priority:   Desirable 

Description and Justifications:
Contained within the basement of the Ogden Airport terminal are two rooms that could be converted into one room for 
office space. Also within this same area are two restrooms, one male and one female, that could support the remodeled 
office. TSA real estate people have visited the airport and are looking for adequate space to provide an office and break 
area for their five employees who work the commercial flights. They would be willing to enter into a rental contract, 
possibly, if the space was remodeled. The other alternative is to remodel this space to help create a West Ogden disaster 
gathering area for Ogden City.

How this project relates to adopted plans or policies:
 

Consequences of deferring this project to later years:  

Current Status of  project:
  Pre-planning.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Other     (TRT Municipal Tax)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

1 2,000

0

3 50,000

5,000

570

57,570

57,570

0

0

0

57,570

0

0

0

0
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Project Name: Former Dee School Site Development Project Number:  CD040

Type of Project: Acquisition, Demolition, Street Construction

Map Location: C - 6 - III

Date Prepared:  8 / 5 / 2015

Location: 550 22nd Street Planning Area: East Central

Prepared by: Ward Ogden

Project Priority:   Urgent 

Description and Justifications:
Acquisition of the former Dee Elementary School, demolition, site improvements, construction of street, curb/gutter, 
sidewalk, and underground utilities to facilitate a new single-family home subdivision.  Homes will be single-family, 
owner-occupied, constructed with scale, massing, design, and detail which corresponds with and compliments the 
existing historic architecture in the East Central Community. Ogden City and Ogden School District entered into an 
Interlocal Agreement (ILA) on 3/20/13. Section 6 of the ILA provides for the transfer of the school site to Ogden City 
for appraised value. Stated budget is the estimated cost, and will be amended as needed to comply with the terms of the 
ILA. Development of this site is one element of the overall plan for revitalization of the Dee School corridor, extending 
from the renovated Ogden LDS Temple through the new Dee Elementary School to the redesigned Liberty Park.

How this project relates to adopted plans or policies:
 The 3/20/13 ILA requires the purchase for future housing development. East Central community plan provides for infill 
housing development. East Central zoning ordinances include provisions for subdivision and housing design.

Consequences of deferring this project to later years:  
The 3/20/13 ILA required acquisition to take place four months following the completion and occupancy of the new Dee 
Elementary and subsequent vacation of the former school. The construction period provides for completion of the new 
school for occupancy in September 2016. Therefore, the acquisition must take place 1/1/17. However, the existing 
school will be vacated in June 2016. Acquisition and development will begin in July 2016.

Current Status of  project:
  Awaiting funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    Federal     (CDBG)

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing X  Federal or State Grant Funds

    Other 

50,000

500,000

1,000,000

0

15,657

1,565,657

1,065,657

500,000

0

0

1,565,657

0

0

0

0
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Project Name: 2200 Jefferson Infill Project Number:  CD060

Type of Project: Acquisition, Demolition, Site Preparation

Map Location: C - 6 - III

Date Prepared:  8 / 5 / 2015

Location: 2200 Jefferson Avenue Planning Area: East Central

Prepared by: Ward Ogden

Project Priority:   Urgent 

Description and Justifications:
Acquisition of one acre of vacant land, a 24-unit apartment complex, and 11 dilapidated housing structures to facilitate a 
new housing development and block face revitalization. The former Dee Elementary School site, located on the north 
adjacent block, will be developed into a single-family housing development beginning in 2018. The 2200 Jefferson 
block, and particularly the vacant and dilapidated structures directly south of the new housing, are a major impediment 
to the success of the new housing, the new Dee Elementary School, and the redesigned Liberty Park. This is a phased 
project. Phase I of the project will start with acquisition of the primary parcel. During Phase II the remainder of the 
2-acre site will be consolidated, buildings demolished, and site preparation undertaken to provide for a suitable housing 
development site. The final phase will begin. The 2200 Jefferson block has five significant historic buildings that are 
converted to multiple units, but which could be converted to single-family, owner-occupancy and contribute 
meaningfully to the overall neighborhood revitalization plan. One 8-plex and a duplex will be demolished, and three 
new homes constructed.

How this project relates to adopted plans or policies:
 The East Central community plan provides for infill housing on vacant and underutilized parcels, and for consolidation 
of improper multi-unit buildings. East Central zoning ordinances include provisions for subdivision and housing design.

Consequences of deferring this project to later years:  
This block, and particularly the vacant land south of the former Dee Elementary, are a major impediment to the success 
of the infill housing project on the former Dee site, the new school and park. This project is a logical and important next 
step in the revitalization of the Dee School corridor.

Current Status of  project:
  Awaiting funding.

Page 35 of 140



Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    Other     (QNS - pending approval)

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

3,785,000

0

0

38,232

3,823,232

38,232

3,785,000

0

0

3,823,232

0

0

0

0
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Project Name: 2300 Quincy Infill Project Number:  CD061

Type of Project: Acquisition, Demolition, Street Construction

Map Location: C - 6 - II

Date Prepared:  9 / 5 / 2015

Location: 2300 Quincy Ave Planning Area: East Central

Prepared by: Ward Ogden

Project Priority:   Urgent 

Description and Justifications:
Acquisition of five homes and one parcel of vacant land, to combine with the 1.19 acres of vacant land at 2325 Quincy 
Avenue, previously acquired by Ogden City for an infill housing development. Acquisition of seven additional buildings 
to consolidate residential units in homes converted to apartments. The 2300 Fowler infill site is located one half block 
east, and the 24th and Monroe commercial center is located one half block south of the site. The 2300 block of Quincy 
presents an opportunity and a challenge. It contains a significant parcel of land already purchased by Ogden City for 
infill housing. The rest of the block is in very deteriorated condition, and the converted multi-unit houses significantly 
detract from the sale of new housing units and redevelopment of the existing houses.  This is a phased project. Phase I of 
the project will begin at a cost of $1.4M. This involves acquisition, demolition, site preparation, and land development 
for a single-family, owner-occupied housing subdivision. Phase II will begin at a cost of $1.5M. This will involve the 
acquisition, unit reduction, construction, and sale of the scattered-site homes.

How this project relates to adopted plans or policies:
 The East Central community plan provides for infill housing on vacant and underutilized parcels, and for consolidation 
of improper multi-unit buildings. East Central zoning ordinances include provisions for subdivision and housing design.

Consequences of deferring this project to later years:  
The condition of this block is a major impediment to the success of the 2300 Fowler infill housing project and the 
revitalization of the 24th/Monroe commercial center.

Current Status of  project:
  Awaiting funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    Other     (QNS - pending approval)

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

29,105

2,031,230

816,705

0

29,061

2,906,101

845,766

2,060,335

0

0

2,906,101

0

0

0

0
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Project Name: 550 24th Street Infill Project Number:  CD068

Type of Project: Acquisition, Demolition, Street Construction

Map Location: C - 6 - 3

Date Prepared:  8 / 5 / 2015

Location: 550 24th Street Planning Area: East Central

Prepared by: Ward Ogden

Project Priority:   Necessary 

Description and Justifications:
Acquisition of two commercial buildings with accompanying land to create a development parcel of approximately 2.2 
acres. 550 24th Street is a 24,000-square-foot commercial building, vacant for several years, and severely damaged and 
dilapidated. 536 24th Street is a strip commercial building with 12 small office spaces. The project site is directly east of 
the Catholic church building on 24th and Adams. Much of the land is unusable vacant interior block land. The planned 
use is a higher density owner-occupied housing development.

This is a 4-year phased project. Beginning in FY17, land options will take place. In FY18, the fourth year, land 
development will occur with housing construction to follow. FY17 $650,000. FY18 $1,237,374.

How this project relates to adopted plans or policies:
 The site was rezoned to residential use from commercial use. The plan is for the site to not continue as office space. The 
East Central community plan provides for infill housing on vacant and underutilized parcels, and for consolidation of 
improper multi-unit buildings. East Central zoning ordinances include provisions for subdivision and housing design.

Consequences of deferring this project to later years:  
The properties, particularly 550 24th Street, have been a significant impediment to the vitality of the area. If not 
developed, the property will suffer further deterioration and vandalism. The East Central community plan and zoning 
changes will not be fulfilled.

Current Status of  project:
  Awaiting funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    Other     (RDA Housing)

Fund:    Other     (Sale of Property)

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

32,000

650,000

1,188,000

0

17,374

1,887,374

1,087,374

552,000

248,000

0

1,887,374

0

0

0

0
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Project Name: Downtown Parking Lots Project Number:  CD100

Type of Project: Construction of Parking Lots

Map Location: 

Date Prepared:  9 / 6 / 2015

Location: Downtown Planning Area: CBD

Prepared by: Greg Montgomery

Project Priority:   Necessary 

Description and Justifications:
This project is designed to centrally locate parking structures in the downtown area. This will provide for better use of 
land, encourage walking and use of transit. The CBD plan anticipated several locations for these structured parking lots. 
The locations are:
1. East side of the 2300 block of Washington-250 stalls $3,750,000
2. City property on 2400 block between Kiesel and Grant- 350 stalls $5,950,000
3. Replacement of south Junction structure -967 stalls $16,923,000
4. Replacement of north Junction parking structure- 550 stalls $9,262,000
5. 2400 block between Lincoln and Wall- 230 stalls -$3,500,000
6. 2300 block between Lincon and Grant- 150 stalls- $3,250,000 
7. East side of 2100 block of Washington- 250 stalls $3,750,000
Total required funding for all years - $46,385,000

How this project relates to adopted plans or policies:
 15.B.C.5. of the CBD plan states,"Provide for more efficient use of land for parking in the downtown." To accomplish 
this the plan then notes in 15.B.C.5.b. that parking would be looked at on a block need shared basis rather than 
individual land uses supplying parking. The land use map then indicates general locations where those block parking 
structures could be located.

Consequences of deferring this project to later years:  
Reuse of buildings and new uses will need parking. If parking options are not available, buildings will remain vacant or 
buildings will be torn down to make individual lots. This  creates a suburban feel. It will decrease the ability of having 
transit because of loss of density. This will also decrease walkability.

Current Status of  project:
  The project has five locations. While most of the locations are only spotted based on need, the 2300 block of 
Washington Boulevard had a plan and a bid on construction. The 2200 block had a concept sketch as well as the 2400 
block between Lincoln and Wall.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    Other     (Special Assessment Area)

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
Parking Fees

Concerns or issues related to the operation and 
maintenance of this project:

The City will need to determine if parking will be free 
downtown or if it will be paid and validated. What is done 
with the existing public parking will dictate how these 
structures will operate.

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

X  General Funds     Enterprise Funds X  Special Improvement District

    Revenue Bond X  Other Dept Financing X  Federal or State Grant Funds

    Other 

600,000

0

46,385,000

0

463,850

47,448,850

17,448,850

30,000,000

0

0

47,448,850

0

0

100,000

100,000
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Project Name: East Central Public Improvements Project Number:  CD101

Type of Project: Public Improvements

Map Location: B & C - 6, 7, 8 - I-IV

Date Prepared:  8 / 5 / 2015

Location: 20th-30th Streets, Washington-Harrison Planning Area: East Central

Prepared by: Greg Montgomery

Project Priority:   Necessary 

Description and Justifications:
Public improvements to block faces in the East Central community, specifically along the entry corridors of 24th Street 
and 25th Street from Harrison to Monroe. Deterioration and aging of infrastructure in some of the oldest neighborhoods 
in Ogden presents hazards and is a deterrent to private investment. Items included are: replacing deteriorated curb, 
gutter, sidewalk, drive approaches, street trees, and lighting.

This is a 3-year project. Staff recommends an initial allocation in FY17, with two future year allocations, subject to City 
Council approval. The first-year project will focus on the 900 block of 24th Street to correspond with the new infill 
housing project. Year two will focus on the remaining 6-block faces on the 24th Street corridor. Year three will 
complete the project by improving the 25th Street corridor.

Anticipated funding for year 1: $287,546
Anticipated funding for year 2: $250,000
Anticipated funding for year 3: $250,000

How this project relates to adopted plans or policies:
 East Central community plan and East Central revitalization strategy include provisions for dealing with deteriorated 
infrastructure. Revitalization of the near downtown neighborhoods is also vital to the success of the Central Business 
District. Specific priority is given to entry corridors. The 24th Street and 25th Street corridors are important as linkages 
to the 2300 Fowler infill housing project and the neighborhood village center at 24th and Monroe. The 2300 Fowler 
infill project began in FY14. The village center will follow in FY16 year.

Consequences of deferring this project to later years:  
Alters and delays the effectiveness of other ongoing revitalization efforts in the East Central neighborhoods and Central 
Business District, specifically the neighborhood village center at 24th and Monroe, and the new infill housing project at 
900 24th Street.

Current Status of  project:
  Planned.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

X    Other 

6 20,000

0

759,749

0

7,797

787,546

787,546

0

0

0

787,546

0

0

0

0
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Project Name: East Temple Project - 21st and 22nd Street Project Number:  CD108

Type of Project: Infrastructure Improvements/Acquisition

Map Location: C-6-III-IV

Date Prepared:  8 / 5 / 2015

Location: East of Temple - between 21st and 22nd Streets Planning Area: CBD

Prepared by: Brandon Cooper

Project Priority:   Urgent 

Description and Justifications:
The LDS church owns the lower property from Ogden Avenue to Washington Blvd., between 21st Street and 22nd 
Street, and intends to develop commercial uses. In addition to this development, the city intends to cause to be 
developed the property just to the east, between Ogden Avenue and Adams Avenue and 21st and 22nd streets. This 
project contemplates the creation of new residential homes and senior units bound together by green space and 
pedestrian thoroughfares that connect the upper section of the block to the lower section, as well as to the temple to the 
west and the new Dee School site to the east. Certain acquisitions and public improvements will need to be made to 
facilitate this development.

How this project relates to adopted plans or policies:
 This project is consistent with the East Central plan and corresponds with the City's long-term Community and 
Economic Development strategy.

Consequences of deferring this project to later years:  
Deferring this project could result in delayed development by the LDS Church as well as delayed or undesirable 
development by third parties on the parcels between Ogden Avenue and Madison.

Current Status of  project:
  Awaiting funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    Other     (Tax Increment)

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

X    Other 

125,000

2,125,000

1,950,000

0

42,000

4,242,000

2,000,000

2,242,000

0

0

4,242,000

0

0

0

0
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Project Name: The 24th Street Village Project Number:  CD112

Type of Project: Infrastructure Improvements/Acquisition

Map Location: C-1-VII

Date Prepared:  8 / 5 / 2015

Location: 24th Monroe Planning Area: East Central

Prepared by: Brandon Cooper

Project Priority:   Necessary 

Description and Justifications:
The 24th Street Village comprises the block between 24th Street and 25th Street, Quincy and Monroe. Current 
conditions of the site include the old vacant IGA building, the currently occupied Rite Aid building, and the old 
Wheelwright Lumber yard, among others. The IGA/Rite Aid buildings have recently been purchased and have 
undergone a facade remodel by the new owner. This project brief is intended to assist the new owner as well as other 
developers with development of the block into a neighborhood village center. This development could include 
neighborhood commercial, housing, additional retail, assisted living, and multi-family.

Additional blocks in the immediate area targeted for redevelopment are currently being analyzed and may be in included 
in this work.

How this project relates to adopted plans or policies:
 This project is consistent with the East Central plan and is part of the City's long-term Community and Economic 
strategy.

Consequences of deferring this project to later years:  
Deferring this project could delay development by others. It is the conclusion of staff that, without assistance from the 
city, redevelopment and new development in this area is not likely to occur due to low rents and the high cost of 
acquisition and construction.

Current Status of  project:
  Planning/awaiting funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Other     (QNS - pending approval)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond X  Other Dept Financing     Federal or State Grant Funds

X    Other 

79,500

650,000

765,000

0

14,969

1,509,469

1,509,469

0

0

0

1,509,469

0

0

0

0
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Project Name: Sidewalk, Curb and Gutter Replacement Project Number:  EN004

Type of Project: Concrete Reconstruction

Map Location: City Wide

Date Prepared:  8 / 20 / 2015

Location: City Wide Planning Area: None

Prepared by: Justin_Anderson

Project Priority:   Necessary 

Description and Justifications:
Description:
This is an ongoing project for the continual replacement/upgrade of sidewalks and curb and gutter sections within the 
city. Concrete problems throughout the city come from a variety of issues; deterioration from age, trees, utility cuts, etc. 
The objective is threefold: 1) correct concrete deficiencies that do not meet city engineering standards and pose potential 
safety hazards - city-wide concrete replacement; 2) provide upgrades to school sidewalk routes - safe routes to school; 3) 
give members of the community opportunities to perform concrete improvements in an expedited manner by covering a 
percentage of costs associated with concrete replacement – citizen 50/50 program.

The funds shown are for five years.

Justification:
The two primary reasons for consistent, long-term concrete maintenance are safety and storm water drainage.  The city is 
responsible for the condition of curbs, gutters and sidewalks, and has a duty to maintain streets and sidewalks in a 
reasonable and safe condition.

How this project relates to adopted plans or policies:
 The project will improve the infrastructure and reduce risk.

Consequences of deferring this project to later years:  
The city may be liable for trip and fall accidents due to deficient sidewalks.  Poor drainage can decrease the adjacent 
pavement life.

Current Status of  project:
  This is a continual project with amounts planned for completion during the next 5 years. Recommended annual budget 
of $40,000 for engineering/design, $580,000 for city-wide concrete, $100,000 for school sidewalks, $40,000 for citizen 
50/50, and $7,676 for arts. Awaiting funding.

Page 49 of 140



Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    BCRoad     (Local option tax)

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

This CIP is addressing concrete deficiencies and 
therefore is maintenance.

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

X  General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing X  Federal or State Grant Funds

X    Other 

200,000

0

3,600,000

0

38,380

3,838,380

2,613,715

1,224,665

0

0

3,838,380

0

0

0

0

Page 50 of 140



Project Name: Street Construction Project Number:  EN006

Type of Project: Street Improvements

Map Location: City Wide

Date Prepared:  8 / 20 / 2015

Location: City Wide Planning Area: None

Prepared by: Justin_Anderson

Project Priority:   Necessary 

Description and Justifications:
Description:
This is an ongoing project for the continual upgrade of the most severely deficient streets in the city.  This project 
provides funds for various road reconstruction projects identified by Engineering and Public Ways & Parks divisions 
and are allocated each year based on the most seriously deteriorated street sections.  At times, and deemed applicable by 
the City Engineer, road conditions may be addressed that have not been identified in previous years due to unforeseen 
failures/circumstances. The funds shown are for five years.

Justification:
The city is responsible to keep city streets in traversable, safe conditions.  Safety of streets for pedestrians, bicyclists and 
vehicles is needed to increase the sense of comfort and pride for those who live in the city.

How this project relates to adopted plans or policies:
 Streets to be rehabilitated with these funds are included in the annual pavement condition inventory or as deemed 
necessary by the City Engineer.

Consequences of deferring this project to later years:  
Public is at a higher risk of having an accident occur.

Current Status of  project:
  This is a continual project with amounts planned for completion during the next 5 years. Recommended annual budget 
of $50,000 for engineering/design, $500,000 for project budget, and $5,555 for arts. Awaiting funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

250,000

0

2,500,000

0

27,775

2,777,775

2,777,775

0

0

0

2,777,775

0

0

0

0
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Project Name: Bike Master Plan Projects Project Number:  EN021

Type of Project: Bicycle Facilities Upgrades

Map Location: City Wide

Date Prepared:  8 / 20 / 2015

Location: City Wide Planning Area: None

Prepared by: Justin_Anderson

Project Priority:   Desirable 

Description and Justifications:
This is an ongoing project for upgrades of bicycle facilities within the city. A bicycle master plan was completed in 
FY2016. The objective is yearly implementation of bicycle infrastructure identified in the Master Plan.  This will allow 
for bicycle facilities to be implemented as other city capital improvement projects are constructed. The funds shown are 
for five years.

How this project relates to adopted plans or policies:
 The City's goal is to a achieve platinum status designation by the League of American Bicyclists.  This will allow for 
bicycle improvements to be implemented.

Consequences of deferring this project to later years:  

Current Status of  project:
  Recommended funding FY2017 $100,000 - FY2018 $100,000 - FY2019 $100,000 - FY2020 $100,000 - FY2021 
$100,000.  It is proposed to fund CIP EN021 on an annual basis beginning in 2017 design at $9,000, construction at 
$90,000, and 1% for art at $1,000.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

X    Other 

45,000

0

450,000

0

5,000

500,000

500,000

0

0

0

500,000

0

0

0

0
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Project Name: Grant Avenue Promenade Project Number:  EN050

Type of Project: Complete Street / Road Reconstruction

Map Location: C-6-III & IV and C-7-IV

Date Prepared:  8 / 20 / 2015

Location: Grant Ave River to 25th Str Planning Area: CBD

Prepared by: Justin_Anderson

Project Priority:   Necessary 

Description and Justifications:
The proposed promenade project will create dedicated bike lanes and decorative pedestrian pathways along Grant 
Avenue to promote a walkable downtown corridor. The project will enhance active transportation while incorporating 
complete street concepts.  In addition to the walkway being widened, trees will be planted on both sides of the sidewalk 
to create a pleasant atmosphere, to separate bicyclist and motorists, and to act as a bio-swale for storm water runoff. 
Lighting will extend along the corridor to continue the downtown theme.  This would be the premier complete street in 
Ogden.  The project will be constructed in phases.  Improvements to existing buried infrastructure will also need to be 
addressed.  

Phase I has been funded (CD098 & CP008) and constructed from 22nd Street north to 20th Street.  

Phase II - Is anticipated to connect from 20th Street north to the river and continue south from 22nd Street toward 25th 
Street (as funding becomes available).  Phasing is dependent on funding. Additional phases may be added to the 
identified project area as funding is obtained.

How this project relates to adopted plans or policies:
 The CBD plan calls for an enhanced pedestrian/bicycle connection from the river to 25th Street by way of Grant 
Avenue.  "Certain corridors shall be developed as pedestrian connection linkages where pedestrian travel shall be 
afforded enhancements and automobile traffic will be de-emphasized....Grant Avenue from the river to 25th Street.  This 
connection should be enhanced by a widened and tree covered pedestrian walkway and defined bike lanes."

Consequences of deferring this project to later years:  
Phase I has been constructed and has received a substantial amount of positive feedback.  Community and Economic 
Development Department is wanting the promenade completed to help in revitalizing the downtown area.

Current Status of  project:
  It is estimated that design of the four remaining blocks will be $200,000.  The design funding is requested for FY2017. 
The timing of this project is dependent upon funding and as such construction funding identified in EN050 is for 
FY2018 and beyond.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Other     (Federal or State)

Fund:    Other     (Water WU015)

Fund:    Other     (Sanitary SA009)

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Ongoing personnel needed to maintain Grant Avenue 
promenade, medians, tree grates, and special project areas. 
Recommend funding 1 full-time and 2 part-time 
employees.

Fund:    Other     (RDA Funds)

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

200,000

0

5,650,000

80,000

0

5,930,000

5,350,000

150,000

150,000

280,000

5,930,000

0

100,000

0

100,000
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Project Name: 36th & Quincy Ave Signal Replacement Project Number:  EN065

Type of Project: Signal Replacement and Upgrade

Map Location: C-9-I

Date Prepared:  8 / 20 / 2015

Location: 36th Street and Quincy Ave Planning Area: None

Prepared by: Justin_Anderson

Project Priority:   Urgent 

Description and Justifications:
Description:

The signal at the project location is in need of complete replacement.  This was determined during an analysis of city 
signals.  Upon investigation, it was determined that nothing is salvageable and the signal needs to be completely redone. 

Justification:

The present location of mast arms does not meet current standards and are in poor condition.  The power supply cabinet 
and the controller are in need of replacement, as replacement parts are not available.  Conduits are broken.  Pedestrian 
buttons do not work properly and do not meet current standards.  Pedestrian ramps need replacement. Signal heads also 
need replacement.  Sensors do not work.  The power feed needs to be completely upgraded. When this signal fails, the 
intersection will have to be stop sign controlled.

How this project relates to adopted plans or policies:
 To keep the traveling public safe.

Consequences of deferring this project to later years:  
Potential risk and liability to the city for having malfunctioning intersections.

Current Status of  project:
  It is proposed to fund the design costs, land acquisition, and construction for FY2017.  Once the design is complete, the 
remainder of the project can then move forward in an expedited manner.

Page 57 of 140



Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Ongoing annual maintenance of $3,000

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

X  General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

40,000

40,000

100,000

160,000

3,434

343,434

343,434

0

0

0

343,434

0

0

3,000

3,000
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Project Name: North St Improvements, Monroe - Washington Project Number:  EN074

Type of Project: Construction

Map Location: C-2-II&III

Date Prepared:  9 / 9 / 2015

Location: North Street, Monroe to Washington Planning Area: Lynn

Prepared by: Justin_Anderson

Project Priority:   Necessary 

Description and Justifications:
Description:
This project provides improvements to North Street, such as road widening, turn lane upgrades (include a right hand turn 
at Washington Blvd.), the installation of curb, gutter and sidewalk where none currently exist, and improved roadway 
surface.

Justification:
North Street is continuing to carry additional traffic each year.  The road is currently unable to handle heavy traffic 
loading, and is missing curb, gutter and sidewalk for the majority of the project.  City is currently approaching WACOG 
to fund this project.

How this project relates to adopted plans or policies:
 Improvements to our public rights-of-way to allow for safety and improved roadway functionality.

Consequences of deferring this project to later years:  
Potential traffic congestion and increased risk for accidents.

Current Status of  project:
  Funded $250,000 in FY 2016.  The remaining funding will be provided through WACOG in FY 2017.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Other     (WACOG)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

X  General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing X  Federal or State Grant Funds

    Other 

0

0

2,823,200

0

0

2,823,200

2,823,200

0

0

0

2,823,200

0

0

0

0
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Project Name: 20th & Harrison Blvd Intersection Improvements Project Number:  EN077

Type of Project: Construction

Map Location: 6 - B - I

Date Prepared:  8 / 20 / 2015

Location: 20th and Harrison Planning Area: Taylor

Prepared by: Justin_Anderson

Project Priority:   Necessary 

Description and Justifications:
This project proposes to re-align the intersection of 20th Street and Harrison Boulevard with Valley Drive.  Traffic 
conflicts and congestion in this intersection create safety concerns for motorists as well as pedestrians.  Intersection 
profile is hazardous.

How this project relates to adopted plans or policies:
 To provide safe travel for local motorists and to address intersection confusion.

Consequences of deferring this project to later years:  
Currently this intersection does not meet traffic standards.

Current Status of  project:
  It is anticipated to fund a design that can address the issues associated with the intersection and also provide an 
accurate cost estimate.  Requested FY 2017 funding for design of $50,505 which includes 1% for arts.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

X  General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

50,000

200,000

500,000

0

7,575

757,575

757,575

0

0

0

757,575

0

0

0

0
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Project Name: 15th St. & Grant Ave. Intersection Project Number:  EN085

Type of Project: Road Improvement

Map Location: 5-C-IV

Date Prepared:  8 / 20 / 2015

Location: 15th and Grant Planning Area: None

Prepared by: Justin_Anderson

Project Priority:   Necessary 

Description and Justifications:
The cross gutter in the road at 15th Street and Grant Avenue is a safety concern. The intersection needs to be repaired to 
remove the deep cross gutter dip. This would require improvements to the roadway and the storm system. These 
improvements would need to be performed on Grant Avenue and 15th Street.

How this project relates to adopted plans or policies:
 14.I.C.8.A of the Mountain View plan.

Consequences of deferring this project to later years:  
Continue to have complaints about intersection.

Current Status of  project:
  Awaiting funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Funds)

Fund:    Enterprise     (Storm Sewer SU010)

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Should not change present road maintenance.

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

3 25,000

0

3 150,000

0

1,775

176,775

130,000

46,775

0

0

176,775

0

0

0

0
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Project Name: City Wide Transportation Plan Project Number:  EN095

Type of Project: Study to provide recommendations

Map Location: City Wide

Date Prepared:  8 / 20 / 2015

Location: City Wide Planning Area: None

Prepared by: Justin_Anderson

Project Priority:   Desirable 

Description and Justifications:
This project will initiate a study to provide recommendations for future transportation corridors and suggestions related 
to planning for future pedestrian, motor vehicle, alternative transportation needs.  This document would work in 
conjunction with the bicycle master plan to identify transportation needs.  It would help in identifying and implementing 
complete streets practices throughout the city.

How this project relates to adopted plans or policies:
 This project would create a plan for future transportation growth and development.

Consequences of deferring this project to later years:  
This project will give recommendations for future transportation needs and assist in planning for development.

Current Status of  project:
  Awaiting funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    BCRoad     (B&C Additional Road Funds)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

350,000

0

0

0

3,550

353,550

353,550

0

0

0

353,550

0

0

0

0

Page 66 of 140



Project Name: Green Bike Share Program Project Number:  EN096

Type of Project: Bike Share

Map Location: City Wide

Date Prepared:  8 / 20 / 2015

Location: City Wide Planning Area: None

Prepared by: Justin_Anderson

Project Priority:   Desirable 

Description and Justifications:
A Green Bike program is meant to link commuters from regional transit to local destinations.  It offers a convenient, 
flexible, and affordable transportation option by connecting major transit stops to a network of Green Bike kiosk rental 
areas.  Green Bike rentals are available to members or anyone with a debit card.  Users are not required to return to the 
same station and may leave the rented bike at any other Green Bike kiosk; this system avoids the time drain of a long 
walk, taxi ride or the hassle of lugging a bicycle onto a bus or train. 
 
Once the bicycle master plan is completed, it is suggested that $30,000 be allocated to further study implementation of 
the Bike Share program, specifically looking at locations identified by the bicycle master plan.  In future years, RAMP 
major project funding could be considered to match the city contribution in implementing the Bike Share program.  
Congestion Mitigation Air Quality (CMAQ) funds could also be pursued.

How this project relates to adopted plans or policies:
 This coincides with Ogden City’s effort to provide biking and walking options for people within our community and to 
reduce carbon emissions city wide.  The Green Bike program is being addressed as part of a citywide bicycle master 
plan.  The Plan will provide recommendations concerning implementation and location of the program.

Consequences of deferring this project to later years:  
Delay the benefits of the Bike Share program.

Current Status of  project:
  Design and infrastructure awaiting completion of bicycle master plan.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

30,000

0

0

0

300

30,300

30,300

0

0

0

30,300

0

0

0

0
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Project Name: Replace Fire Training Facility Project Number:  FI021

Type of Project: Replace Current Fire Training Facility

Map Location: To Be Determined

Date Prepared:  8 / 10 / 2015

Location: To Be Determined Planning Area: None

Prepared by: Mathew Schwenk

Project Priority:   Necessary 

Description and Justifications:
08-10-2015: Continued project separate from Station #3 with an additional 10% increase due to inflation.
09-05-2104: Continued project separate from Station #3 with a 10% increase due to inflation.
09-12-2013: Continued project separate from Station #3.
09-05-2012: Added back in as a project to be considered for replacement without Station #3 being in this project. 
9-28-2011: Per Chief Mathieu, drop to combine with FI016, Replace Station #3.
9-15-2010; No changes but continued per Chief Mathieu.
8-21-09: Revised and resubmitted. Competing tower improvements dropped.
9-2-08 Added back in per e-mail from Janine Sherwood. No cost increase.
8-30-07: Resubmited.
8-31-2006 No increase of costs update.
Replace existing fire training facility to:
1 - Provide the current land the training tower sits on to BDO for future business development.
2 - Provide an improved location for firefighter training that is more centrally located.
3 - Replace the current facility that is almost 30 years old.  We currently maintain it at minimal levels.
4 - Provide more modern technology that will dramatically increase the quality, quantity, and safety of firefighter 
training.

How this project relates to adopted plans or policies:
 The BDO development plan does not include keeping the current fire training facility, which has frontage on 12th 
Street.  12th Street is a main artery that provides a high priority for retail development.

Consequences of deferring this project to later years:  
Project is in a holding pattern not knowing the long-term future of the existing facility and tower.  BDO has offered 
$400,000 for the current property.  If the tower is going to stay in place, the city  should invest in this facility for future 
use.  This is at a critical junction and a decision regarding this issue is of great importance.

Current Status of  project:
  Research has been done on new facilities with modern technology applied.  "Clean" burning props would be used that 
utilize propane rather than traditional regular combustible items which has implications to EPA clean air compliance. 
Improved training props would enhance firefighter training.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Other     (Sale to BDO)

Fund:    Bond     (General Fund)

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
General Fund - Fire Operations Maintenance Account

Concerns or issues related to the operation and 
maintenance of this project:

Doors, windows, and simulated props would need 
annual maintenance and repair. The tower will produce 
expenses for maintenance and repair of the props and 
structure.

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

X  General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing X  Federal or State Grant Funds

X    Other 

6 36,300

0

6 1,391,500

2 302,500

15,730

1,746,030

440,000

1,306,030

0

0

1,746,030

0

0

2,090

2,090
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Project Name: Seismic Retrofit and Remodel Station 4 Project Number:  FI032

Type of Project: Major Seismic Retrofit and Remodel

Map Location: D6

Date Prepared:  8 / 10 / 2015

Location: 730 W 24th St. Planning Area: West Ogden

Prepared by: Mathew Schwenk

Project Priority:   Necessary 

Description and Justifications:
08-10-2015: Reviewed and resubmitted with a 10% increase due to inflation.
09-05-2014: Reviewed and resubmitted.  
09-12-2013: Reviewed and resubmitted.  
09-05-2012: Reviewed and resubmitted.  Need still exists. No new funding sources have been identified.
09-28-2011: Reviewed and resubmitted.  Need still exists. No new funding sources have been identified.
9-15-2010: Reviewed and resubmitted.
Major seismic retrofit and remodel of Station #4 which is a "critical infrastructure component".  This would bring this 
facility up to current seismic codes to increase its survivability in a large seismic event.  Remodeling of the facility 
would occur while the structure is undergoing the seismic renovation. All work would be updated using the same 
methods and patterns that were utilized on the Station #5 remodel.

How this project relates to adopted plans or policies:
 Maintaining viability of "critical infrastructure" using most cost efficient methods and extending usable life of existing 
infrastructure.

Consequences of deferring this project to later years:  
Increased costs. Extending risk of the station, equipment, and crew (including possible loss of life) being rendered 
unusable in the occurrance of a major seismic event.

Current Status of  project:
  This project is awaiting funding.  The updated cost projections are based on the FY2013 remodel of Station #2.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Enterprise     (Medical Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

X  General Funds X  Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing X  Federal or State Grant Funds

    Other 

0

0

9 1,343,100

0

13,431

1,356,531

1,356,531

0

0

0

1,356,531

0

0

0

0
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Project Name: Boiler Replacement at El Monte & Mt. Ogden Project Number:  FL004

Type of Project: Site Improvements

Map Location: 

Date Prepared:  9 / 11 / 2015

Location: 1562 E 3300 S and 1300 Valley Dr. Planning Area: None

Prepared by: Blake Bingham

Project Priority:   Necessary 

Description and Justifications:
Replacement of existing boilers with new energy efficient boiler that will save energy and maintenance costs.  Based on 
the model number, the existing boilers were put in during the late eighties and are operating at a 65% efficiency rating, 
whereas new boilers are rated at 94%.  The energy savings from replacing the boilers is estimated to be between 
20-25%.

How this project relates to adopted plans or policies:
 Replacing these boilers will help us maintain a functioning heating system in these buildings.

Consequences of deferring this project to later years:  
If we delay, replacement we could have a boiler fail and have costly emergency repairs.

Current Status of  project:
  Budget numbers have been collected.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

$360 each for PM, $720 annually / $2160 over three 
years

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

0

38,000

380

38,380

38,380

0

0

0

38,380

0

0

720

720
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Project Name: Mt. Ogden Golf Course Elevator Replacement Project Number:  FL005

Type of Project: Equipment Replacement

Map Location: 

Date Prepared:  9 / 11 / 2015

Location: 1787 Constitution Way Planning Area: None

Prepared by: Blake Bingham

Project Priority:   Necessary 

Description and Justifications:
Replace outdated and aging elevator.  Due to the age of the elevator, we can no longer get parts for it, which makes 
maintaining the elevator extremely costly.  Replacing the elevator will reduce maintenance costs and downtime due to 
our inability to replace obsolete parts.

How this project relates to adopted plans or policies:
 Keeping this elevator up to date keeps us in compliance with ADA standards.

Consequences of deferring this project to later years:  
At any time the elevator could break beyond repair, costing a significant amount for emergency repairs.  Also, the 
maintenance costs will continue to go up because of the obsolete parts for the outdated elevator.  Parts will be harder to 
find for the current elevator, as well, resulting in higher costs.

Current Status of  project:
  Price for new elevator has been obtained.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

$2879.52 annually for PM / $8638.56 over three years

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

0

60,000

600

60,600

60,600

0

0

0

60,600

0

0

2,880

2,880
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Project Name: Golden Hours Air Handler Replacement Project Number:  FL006

Type of Project: Improvements

Map Location: 

Date Prepared:  9 / 11 / 2015

Location: 680 25th Street Planning Area: None

Prepared by: Blake Bingham

Project Priority:   Necessary 

Description and Justifications:
Replace air handler at Golden Hours Center. This is the original air handler from the early eighties, and it is worn out. 
We have been keeping it going with replacement parts but don't know how much longer it will last. Due to the outdated 
equipment, parts are more expensive to obtain.  The new air handler will be more energy efficient, but the majority of 
savings will be in maintenance.

How this project relates to adopted plans or policies:
 This will help us maintain the HVAC system.

Consequences of deferring this project to later years:  
The air handler could fail and cause an emergency replacement that would be much more costly.

Current Status of  project:
  We have a budget number.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

$511.20 annually for PM / $1533.60 over three years

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

0

70,000

700

70,700

70,700

0

0

0

70,700

0

0

512

512
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Project Name: General Facilities Improvements Project Number:  FL007

Type of Project: Improvements / Renovations

Map Location: City Wide

Date Prepared:  9 / 4 / 2015

Location: City Wide Planning Area: None

Prepared by: Richard Brookins

Project Priority:   Necessary 

Description and Justifications:
The city has conducted a facilities assessment study on all major city buildings.  The outcome of this assessment has 
outlined which facilities need improvements immediately and the order in which improvements should be completed. 
The facilities assessment also identified approximately $7 million in non-critical items that will need to be addressed in 
future budgets. This project will follow the recommendations for $1,750,000 in critical projects as outlined in the study 
unless an urgent need arises. Recommended funding at $353,500 per year to complete critical projects over 5 years.

How this project relates to adopted plans or policies:
 This project will correlate with the Ogden City Facilities Assessment study that has been conducted.

Consequences of deferring this project to later years:  
Deferring facilities improvements will result in more costly repairs in later years and increase the city's liability if a 
critical project were to fail or cause injury.

Current Status of  project:
  Awaiting funding. FY2016 was funded at $232,500 with $100,000 specifically identified for the Public Safety 
Building.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

1,750,000

0

17,500

1,767,500

1,767,500

0

0

0

1,767,500

0

0

0

0
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Project Name: Critical Project Contingency Project Number:  GC025

Type of Project: General

Map Location: City Wide

Date Prepared:  9 / 8 / 2015

Location: City Wide Planning Area: None

Prepared by: Lisa Stout

Project Priority:   Urgent 

Description and Justifications:
From time to time there are emergency repairs or critical need projects in the City.  An annual appropriation to maintain 
a fund for such projects would be beneficial.  This would eliminate the necessity of trying to budget in advance for 
possible or probable replacement situations, which would tie up funding for other planned projects. This action would 
allow such emergency coverage with replacement of the funds used in a subsequent appropriation (in the same or a 
subsequent year).

How this project relates to adopted plans or policies:
 This would allow funding for unanticipated projects fitting the CIP criteria without the normal extensive review and 
approval process.  These would be emergency or critical project expenditures that would not require Planning 
Commission review to fit zoning or code requirements.

Consequences of deferring this project to later years:  
Continued efforts would be necessary to plan for such critical or emergency repairs.

Current Status of  project:
  Replenish contingency fund to $100,000 funding level.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

This in or of itself is a maintenance issue and, as such, 
would have no additional operation or maintenance issues.

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

0

61,065

0

61,065

61,065

0

0

0

61,065

0

0

0

0
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Project Name: City-Owned Parking Lot Improvements Project Number:  GC030

Type of Project: Improvements

Map Location: City Wide

Date Prepared:  8 / 7 / 2015

Location: City Wide Planning Area: None

Prepared by: PH

Project Priority:   Necessary 

Description and Justifications:
This project will fund improvements to city-owned parking lots. These parking lots include the main city facilities along 
with the various city parks. The project will include crack sealing, rotomilling, pavement overlays, and general asphalt 
repair to all the city-owned asphalted parking lots.  Annual allocation of $151,500 requested for 5 years.

How this project relates to adopted plans or policies:
 This project ensures compliance with the city-wide property management plan.

Consequences of deferring this project to later years:  
Failure of city-owned parking lot infrastructure.

Current Status of  project:
  Awaiting funding. Recommended funding of $153,000 each year including % for Arts.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Funding will be needed to maintain new parking lots 
over the 10-year useful life

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

757,500

0

7,500

765,000

765,000

0

0

0

765,000

0

0

7,500

7,500
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Project Name: Golf Courses Irrigation System Replacement Project Number:  GF032

Type of Project: Replacement / Construction

Map Location: A - 8 - IV

Date Prepared:  7 / 6 / 2015

Location: Mt. Ogden and El Monte Golf Courses Planning Area: None

Prepared by: Todd Brenkman

Project Priority:   Urgent 

Description and Justifications:
The current irrigation systems at both Mt. Ogden and El Monte golf courses are in need of replacement. The systems are 
beyond their useful lives and are inefficient and costly to operate.  This project would include the replacement of all 
pipe, heads, controllers, and trenching equipment in an effort to create more efficient and cost saving systems.  The total 
project cost for complete replacement of the irrigation system is estimated to be over $2 million. Due to the large nature 
of this project, we are requesting $225,000 per year to begin work on this project and replace the most critical sections 
of the systems. The new irrigation system designs will be completed in-house utilizing the Ogden City Engineering 
division.

How this project relates to adopted plans or policies:
 Investment in recreation venues that will provide revenue for the city.

Consequences of deferring this project to later years:  
The current systems are continually being repaired resulting in unbudgeted expenditures due to labor and material costs.

Current Status of  project:
  Awaiting funding. It is recommended to fund this project at $227,250 each year including 1% for arts.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

1,125,000

0

11,250

1,136,250

1,136,250

0

0

0

1,136,250

0

0

0

0
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Project Name: Parking Lot and Lighting Improvements Project Number:  GH009

Type of Project: Resurface & Lighting Improvements

Map Location: C-7

Date Prepared:  9 / 3 / 2015

Location: Golden Hours Center, 650 25th Street Planning Area: East Central

Prepared by:  Edd Bridge

Project Priority:   Necessary 

Description and Justifications:
This project would consist of pavement demolition, parking lot resurfacing and upgrades to parking area lighting and 
wiring.  The parking surface is deteriorating and is in need of grading and resurfacing. Current parking area conditions 
are not draining properly, resulting in significant water and ice retainage.  This is cause for major concern as these 
hazardous conditions, in combination with poor area lighting, may lead to significant injuries for elderly patrons.

How this project relates to adopted plans or policies:
 This project would help in maintaining a city facility, infrastructure, and properties within the neighborhood. This will 
also create an aesthetically-pleasing and safe neighborhood for patrons.

Consequences of deferring this project to later years:  
The parking lot will be unattractive and safety will also be affected. Concerns of a slip and fall.

Current Status of  project:
  Requested funding FY2017.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

13,850

0

110,000

28,500

1,523

153,873

153,873

0

0

0

153,873

0

0

0

0
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Project Name: Fiber Infrastructure Replacement Project Number:  IT002

Type of Project: Fiber Infrastructure

Map Location: City Wide

Date Prepared:  8 / 12 / 2015

Location: City Wide Planning Area: None

Prepared by: Andy Lefgren

Project Priority:   Necessary 

Description and Justifications:
The city has been on an privately operated optical fiber network since 1998.  Currently, all fiber strands are in use, thus 
limiting expansion and bandwidth.  The current optical fiber network connects the Public Safety Building, Public Works 
Building and Municipal Building to the city’s LAN (local area network) and provides a 10 Gigabit Ethernet connection.  
Current fiber offers no redundancy between buildings.  This project is to replace and/or increase the fiber count to all 
city infrastructure using our own fiber, a partnership with UDOT and other ISP to decrease cost of the city's 
infrastructure.

How this project relates to adopted plans or policies:
 This project is aligned with the Information Technology mission statement to consolidate technology and commit to 
single technology platform.

Consequences of deferring this project to later years:  
The city continues to be asked for additional bandwidth.  There is no room to expand or provide redundancy between 
buildings with the current infrastructure. Life-cycle of an optical fiber network within an unprotected underground 
conduit is 20 years.  The city is in year 16 and will start seeing degraded performance on the city's optical fiber network.  
Users will start seeing outages with applications. If fiber infrastructure in need of repair fails, the city will be forced to 
allocate emergency funds for such repairs.  Annual savings of $150,000 if connected to all the city's infrastructure using 
the city's own fiber.

Current Status of  project:
  Wating for funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

30,000

0

0

320,000

3,500

353,500

353,500

0

0

0

353,500

0

0

0

0
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Project Name: Lindquist Field Lighting Upgrade Project Number:  PK115

Type of Project: Parks / Electrical

Map Location: 6-D-III

Date Prepared:  10 / 6 / 2015

Location: 2330 Lincoln Avenue Planning Area: CBD

Prepared by: Perry Huffaker

Project Priority:   Urgent 

Description and Justifications:
Lindquist Field, home of the Ogden Raptors, is in need of field lighting upgrade in order to meet USA professional 
baseball standards. Costs associated with the upgrade include the complete replacement of the existing ballasts, lenses, 
adding a light pole, and updating the electrical service.

How this project relates to adopted plans or policies:
 This upgrade will bring Lindquist Field into compliance with USA baseball standards.

Consequences of deferring this project to later years:  
Potential loss of professional baseball standards and possible injury to players due to inadequate lighting.

Current Status of  project:
  Waiting on funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Annual maintenance funding will be needed to replace 
the light bulbs and clean the lenses as needed.

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

50,000

200,000

2,500

252,500

252,500

0

0

0

252,500

0

0

5,000

5,000
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Project Name: General Park Improvements Project Number:  PK124

Type of Project: Improvements / Renovations

Map Location: City Wide

Date Prepared:  8 / 7 / 2015

Location: City Wide Planning Area: None

Prepared by: Perry Huffaker

Project Priority:   Urgent 

Description and Justifications:
This project would include basic and general improvements to the facilities in our entire park systems city wide.  We 
request this project be funded at $150,000 per year over the next five years in order to update the major parks in the 
system.  Priority parks are: Lester, 9th Street, Grandview, Rolling Hills, Marshall White, and Jaycee. Improvements 
include landscaping, restroom facilities, and pavilions. The East Central community plan identifies that Lester Park 
needs upgraded park facilities and lighting. Part of the Hillcrest-Bonneville plan noted that the park located at 9th and 
Liberty is lacking in amenities that make it usable to those who live nearby. The park lacks trees in important areas to 
shade picnic areas and also create curb appeal. Paths need to be installed from playground to pavilion to parking and the 
restroom needs improvement. The Horace Mann plan identifies the need to improve the Rolling Hills park so that it is 
more usable. The plan calls for trees, a basketball half-court, and a restroom facility to be added to the park. The parks 
should have the necessary amenities to make it enjoyable and these are the things the neighborhood feels would make 
the park more usable.

How this project relates to adopted plans or policies:
 With the vision and plan to make Ogden City a high adventure mecca, the need to improve existing outdoor facilities is 
becoming more important.  Not only will upgrading the parks system help with the adventure vision, it will also help 
promote a healthy lifestyle for residents of Ogden and provide a fun family atmosphere to help strengthen the 
community. In addition, safe passageways need to be provided for the school children who pass by the parks by 
installing new sidewalks or renovating old sidewalks.

Consequences of deferring this project to later years:  
Increased costs due to the rising costs of materials, as well as continuing deterioration making the renovations more 
immense and costly.

Current Status of  project:
  In planning and design. Requested funding of $151,500 annually including 1% for Arts.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Funds)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

750,000

0

7,500

757,500

757,500

0

0

0

757,500

0

0

0

0
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Project Name: 2100 Madison & Liberty Park Improvements Project Number:  PK138

Type of Project: Streets & Park Improvements

Map Location: C - 6 - I & II

Date Prepared:  8 / 7 / 2015

Location: 2100 Madison Ave Planning Area: East Central

Prepared by: PH

Project Priority:   Urgent 

Description and Justifications:
A new elementary school is planned to be built by Ogden School District on the half block west of Liberty Park, facing 
2100 Madison Avenue. This project involves the reconstruction of 2100 Madison Avenue to create new traffic flows and 
restrictions to accommodate the new school. To meet the school opening schedule of fall 2016, the street improvements 
need to be funded in FY17. It is anticipated that Ogden School District will incur the costs related to any utility 
adjustments.  There are not any utility costs included in this project and extra costs would be incurred if Ogden City 
were required to cover the utility expenses. The park project will include improvements and additions of a basketball 
court, playground equipment, restroom, pavilion, and a sportsfield.

How this project relates to adopted plans or policies:
 This project is tied to the open space master plan and recreation master plan.  Ogden School District has announced the 
intention to replace the existing Dee School at 550 22nd Street. The East Central community plan promotes 
revitalization of the residential character of the community. Facilitating a new school at this location will help create a 
community resource, and enhance the programming and use of Liberty Park. The EC plan also includes the following 
provisions for parks: build on parks as an amenity of open space and civic functions.

Consequences of deferring this project to later years:  
Not having the park usable when the school comes online. The partnership between Ogden City and Ogden School 
District in placing the new school in the heart of the Dee School area is important to the success of the school, the 
student and community access, and the overall community improvement that may be derived by this location. Without 
this project occurring in this timeframe, Ogden School District will likely build the school on district property, and the 
above advantages will be diminished.

Current Status of  project:
  Awaiting funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (Community Plan Funds)

Fund:    General     (CIP Fund)

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

250,000

0

2,500

252,500

150,000

102,500

0

0

252,500

0

0

0

0
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Project Name: High Adventure Park - West Project Number:  PK140

Type of Project: Improvements

Map Location: D-5-II

Date Prepared:  8 / 7 / 2015

Location: 18th Street between Lincoln and Wall Planning Area: Other

Prepared by: PH

Project Priority:   Desirable 

Description and Justifications:
This project is in conjunction with CED to acquire land and create the west portion of the High Adventure Park.  This 
project is in addition to prior funding awarded to RM003. Funding is recommended as follows:

FY18: CED land acquisition and demolition - $300,000
FY19: CED land acquisition and demolition - $950,000
FY20: Public Services site improvements and playground equipment - $550,000

How this project relates to adopted plans or policies:
 This project is consistent with 14.I.C.6.

Consequences of deferring this project to later years:  
The High Adventure Park West will not be completed until funding is allocated.

Current Status of  project:
  Awaiting funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

80,000

1,250,000

0

470,000

18,000

1,818,000

1,818,000

0

0

0

1,818,000

0

0

0

0
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Project Name: City Wide Tree Inventory Project Number:  PK141

Type of Project: Tree Inventory

Map Location: City Wide

Date Prepared:  9 / 29 / 2015

Location: City Wide Planning Area: None

Prepared by: Monte Stewart

Project Priority:   Necessary 

Description and Justifications:
The first step to a sound management plan is knowing what we have. By ordinance the City is responsible for any risk of 
injuries caused by our trees. This study would educate us on what we have and then allow us to pinpoint the greatest 
risks and mitigate foreseeable incidents. A city-wide tree inventory will help us prepare for emergencies and to help us 
in prioritizing current and future workloads. This information is vital for future planning and will also aid in educating 
the public regarding our forest resource. With the imminent infestation of the Emerald Ash Borer (EAB), every 
untreated Ash will be lost. This inventory will provide crucial information regarding the X, Y coordinates, condition 
rating, species and diameter, and is necessary in formulating a strategic management plan to mitigate damaging effects 
of EAB to our urban forest. The health of our urban forest is tied directly to numerous, and sometimes seemingly 
unrelated aspects of our city. The loss of 10% of our street trees over a short period will directly affect our storm water 
system, as trees are directly responsible for storm water interception. The health of our urban forest is also directly tied 
to the health of our neighborhoods.  Large stature trees can help in creating a sense of place.  Healthy trees can increase 
home values. They calm traffic, conserve energy, sequester carbon, provide habitat for many animals and mitigate the 
urban heat island affect. Canopy cover over our roads saves us money over time, as shaded asphalt degrades more 
slowly. This study will also help us in diversifying our forests which helps to curb future loss due to large scale 
infestation of invasive insects and damaging pathogens. Ogden City has numerous outdoor recreation amenities that 
attract outdoor enthusiasts.  These enthusiasts appreciate living in an area with a diverse and healthy urban forest.

How this project relates to adopted plans or policies:
 This project will help in trying to alleviate risk management incidents throughout the City. The current ordinance puts 
responsibility of tree related incidents back on the City. The urban forestry ordinance, arboricultural regulations, and 
Planning's recommendation that 75 percent of the right-of-way is coverage with vegetation would all benefit from an 
updated city-wide tree inventory.

Consequences of deferring this project to later years:  
Possible risk management issues and lawsuits due to deteriorating condition of trees. With the emerald ash borer 
potential infestation in the next few years, having an inventory to identify treatment areas will be essential to saving the 
ash trees throughout the City.

Current Status of  project:
  Awaiting Funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

125,000

0

0

0

1,250

126,250

126,250

0

0

0

126,250

0

0

0

0
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Project Name: Repair Asphalt Ogden River Parkway Project Number:  PY006

Type of Project: General Improvement

Map Location: B-5

Date Prepared:  9 / 3 / 2015

Location: Ogden River Parkway Trail Planning Area: Canyon Road

Prepared by: Perry Huffaker

Project Priority:   Necessary 

Description and Justifications:
Project is to repair and maintain 6.1 miles of Ogden River Parkway trail. Where possible, certain sections of the parkway 
trail could be widened when feasible. This project also includes laying fiber conduit along the parkway trail for future IT 
fiber infrastructure needs.

How this project relates to adopted plans or policies:
 This plan is to maintain park amenities to ensure safe, accessible facilities to all.

Consequences of deferring this project to later years:  
Deferring would cause continued deterioration of the parkway trail.

Current Status of  project:
  Waiting for funding. Annual allocation of $65,650 including % for Arts requested.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0 0

0

325,000

0

3,250

328,250

328,250

0

0

0

328,250

0

0

0

0
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Project Name: Message Board and Entrance at 4th Street Ball 
Park

Project Number:  RG044

Type of Project: Message Board and Entrance at 4th Street

Map Location: D-3

Date Prepared:  8 / 30 / 2015

Location: 502 Wall Avenue, 4th Street Ball Park Planning Area: Lynn

Prepared by: Edd Bridge

Project Priority:   Desirable 

Description and Justifications:
Recreation Division does not have an electronic message board to advertise registrations, recreation news, tournaments 
and events to the public. An electronic message board at 4th Street Park would market our programs in a high-traffic 
area and at a major recreation facility.

Renovation of the entrance, including an electronic message board, would update the facility, making it more appealing 
to potential leagues and tournaments and more competitive with other ball park facilities in the region.  It would better 
facilitate customer service to citizens utilizing the facility and our programs. Repairs and updating are necessary to 
accommodate the increasing usage and popularity of the facility.

How this project relates to adopted plans or policies:
 Maintain city facilities, infrastructure and properties within the city and enhance customer service by allowing residents 
to get information more readily.

Consequences of deferring this project to later years:  
Lack of information to the community, which will impact participation levels in programs and events.  Lower interest in 
the facility for potential tournaments and events. A facility that does not meet with today's standards for customers.

Current Status of  project:
  Awaiting funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

3,000

0

18,250

27,500

500

49,250

49,250

0

0

0

49,250

0

0

0

0
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Project Name: Recreation Maintenance Project Number:  RG053

Type of Project: Improvements/Renovations

Map Location: City Wide

Date Prepared:  9 / 19 / 2015

Location: City Wide Planning Area: None

Prepared by: Edd Bridge

Project Priority:   Necessary 

Description and Justifications:
This project would annually fund maintenance and allow Ogden City’s recreational facilities to function optimally.  This 
project includes basic and general improvements to the recreation facilities. We request this project be funded at $45,000 
per year over the next five years.  This would aid with backstop, concrete and fence repair, field dirt and grass upkeep, 
base and bleacher upgrades, Marshall White Center repairs and upgrades including indoor basketball back boards and 
drop-down nets, and allow for immediate attention to any general maintenance issues as they arise. This would also 
include addition of a disc golf course at Miles Goodyear Park.

How this project relates to adopted plans or policies:
 The need to improve and maintain the existing outdoor recreation facilities is becoming more important in promoting a 
healthy lifestyle for the residents of Ogden.  In addition, it is essential to provide safe facilities for our recreation 
program’s youth participants.

Consequences of deferring this project to later years:  
Delaying facility renovations will cause small issues to compound and result in more costly and larger scale repairs.

Current Status of  project:
  Awaiting funding. Requested annual funding of $45,450 including 1% for Arts.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

225,000

0

2,250

227,250

227,250

0

0

0

227,250

0

0

0

0

Page 106 of 140



Project Name: Renovate Lights at 4th Street Ball Park: Phase 2 Project Number:  RG054

Type of Project: Upgrade Lights at 4th Street Ball Park

Map Location: D-3

Date Prepared:  9 / 7 / 2015

Location: 502 Wall Avenue, 4th Street Ball Park Planning Area: Lynn

Prepared by: Edd Bridge

Project Priority:   Necessary 

Description and Justifications:
The lights at 4th Street Ball Park are in need of an upgrade. The lights are constantly burning out and lack sufficient 
coverage in areas, making them hazardous for players and spectators. The project would replace midfield and outfield 
lighting. Light replacement will also increase player participation in leagues and attract more tournaments to 4th Street 
Ball Park.  In addition, new lighting technology would greatly decrease light spillage and increase energy efficiency. 
Current light levels are dangerous. 

Phase 1 of Renovate Lights at 4th Street Ball Park replaced all infield lights.

How this project relates to adopted plans or policies:
 Replacement lighting will help maintain city facilities, infrastructure and properties within surrounding neighborhoods 
as well as provide a safe playing environment.  It would also greatly allow homes neighboring the park to enjoy living 
next to 4th Street Ball Park without light pollution interfering with their evenings.

Consequences of deferring this project to later years:  
Lighting at 4th Street Ball Park will soon become a safety hazard, resulting in greater cost to the city, if lighting is not 
improved.  Current poor lighting conditions impair evening field usage, consequently discouraging players, leagues and 
tournaments from utilizing the city’s park.

Current Status of  project:
  Requested funding FY 2017.

Page 107 of 140



Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

X  General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

130,000

0

1,313

131,313

131,313

0

0

0

131,313

0

0

0

0
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Project Name: Basketball Courts/Shelter Marshall White Park Project Number:  RG058

Type of Project: Marshall White Court Improvements

Map Location: C-3

Date Prepared:  8 / 17 / 2015

Location: Marshall White Center Planning Area: Jefferson

Prepared by: Edd Bridge

Project Priority:    

Description and Justifications:
This project is to build a post-tension concrete basketball court with basketball standards, painted lines and benches that 
will help provide another recreation option to families that are frequently visiting this park. It would also be possible to 
look at other funding sources such as RAMP funding.

How this project relates to adopted plans or policies:
 This would enhance and improve city facilities, infrastructure and properties within a neighborhood and making a safe 
playing environment.

Consequences of deferring this project to later years:  
Basketball courts will continue to be out of basketball standards and be undesirable for families to use.

Current Status of  project:
  Awaiting funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

145,000

0

1,465

146,465

146,465

0

0

0

146,465

0

0

0

0
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Project Name: Marshall White Improvements Project Number:  RG060

Type of Project: Improvements to Marshall White Center

Map Location: C-3

Date Prepared:  9 / 9 / 2015

Location: Marshall White Center Planning Area: Jefferson

Prepared by: Edd Bridge

Project Priority:   Necessary 

Description and Justifications:
These improvements will include enhancing the front desk at Marshall White Center to have a more updated, 
welcoming, and efficient first stop for visitors. It will also included improvements to the sound barriers for the pool, new 
scoreboards and sport netting in the gym. This project will also include cameras for improved security at Marshall White 
Center.

How this project relates to adopted plans or policies:
 This project would improve and enhance city facilities, infrastructure and properties within a neighborhood and make a 
safe and secure playing environment.

Consequences of deferring this project to later years:  
Marshall White Center will continue to be outdated and not a desirable location for families to utilize.

Current Status of  project:
  Awaiting funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

75,000

0

757

75,757

75,757

0

0

0

75,757

0

0

0

0
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Project Name: Ball Park Infield Project Number:  RG068

Type of Project: Infield Dirt Upgrades to Ogden City Ball Parks

Map Location: City Wide

Date Prepared:  9 / 26 / 2015

Location: Various City Ball Fields Planning Area: None

Prepared by: Edd Bridge

Project Priority:   Necessary 

Description and Justifications:
Ogden City has a total of seven softball/baseball fields, all of which are regularly utilized by Ogden City programs, 
school districts and private groups.  Infield upgrades are essential in providing patrons with safe, high quality playing 
surfaces.  Ball fields require consistent care as weather conditions and player usage erode playing surfaces and lead to 
safety hazards such as exposed rocks.

How this project relates to adopted plans or policies:
 Insure safe, proper and aesthetically-pleasing playing facilities for youth and adult program participants.  This would 
also make Ogden City ball parks more desirable to outside entities, resulting in more tournament play.

Consequences of deferring this project to later years:  
Poorly maintained fields leave participants with a poor perception of Ogden City programs and facilities.

Current Status of  project:
  Requested funding FY 2017.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     (CIP Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

119,000

0

1,202

120,202

120,202

0

0

0

120,202

0

0

0

0
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Project Name: Liberty Park Improvements Project Number:  RM022

Type of Project: Park Development and Enhancement

Map Location: C - 6 - I & II

Date Prepared:  9 / 3 / 2015

Location: 2100 Madison Ave Planning Area: East Central

Prepared by: PH

Project Priority:   Urgent 

Description and Justifications:
A new elementary school is planned to be built by Ogden School District on the half block west of Liberty Park, facing 
2100 Madison Avenue. This project will create a park with the additions of a basketball court, playground equipment, 
restroom, pavilion, and a sportsfield. Corresponds with PK138.

How this project relates to adopted plans or policies:
 This project is tied to the open space master plan. Ogden School District has announced the intention to replace the 
existing Dee School at 550 22nd Street. The East Central community plan promotes revitalization of the residential 
character of the community. Facilitating a new school at this location will help create a community resource, and 
enhance the programming and use of Liberty Park. The EC plan also includes the following provisions for parks: build 
on parks as an amenity of open space and civic functions.

Consequences of deferring this project to later years:  
Not having the park usable when the school comes online. The partnership between Ogden City and Ogden School 
District in placing the new school in the heart of the Dee School area is important to the success of the school, the 
student and community access, and the overall community improvement that may be derived by this location. Without 
this project occurring in this timeframe, Ogden School District will likely build the school on district property, and the 
above advantages will be diminished.

Current Status of  project:
  Awaiting funding.

Page 115 of 140



Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Other     (RAMP Grant)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

285,000

0

0

285,000

285,000

0

0

0

285,000

0

0

0

0
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Project Name: Trail Head Entry Points Project Number:  RM028

Type of Project: Construction

Map Location: City Wide

Date Prepared:  9 / 16 / 2015

Location: City Wide Planning Area: None

Prepared by: Perry Huffaker

Project Priority:   Necessary 

Description and Justifications:
Arguably one of Ogden’s greatest assets is the expansive and diverse trail system. These trails vary from paved to dirt, 
road bike to mountain bike, flat and smooth to twisting and challenging. Now that the very detailed signage along the 
trail system is complete, the next challenge would be to install identifying trail head entry points.  The current trail head 
entry point signs are either vague, improperly signed, or dilapidated to the point that they need to be enhanced. This 
project will make it easier for the trail user to know exactly where the trail head begins and the name of the trail head, 
which would allow for those who are not familiar with our trails to recognize that location coming back. These entry 
points are envisioned to capture some of Ogden’s railway past. The concept is to design signs that will have roughsawn 
timbers, metal connecting points, and laser jetted metal signs designating each trail head. Phase I will incorporate the 
“major” trail heads. These include: 29th Street, Mouth of the Canyon, 36th Street, Nature Center North, and 22nd Street. 
This project will also include adding new cameras to the trailheads, as several trailheads do not currently have cameras 
and others need to be upgraded. This will help to increase the safety of our citizens as they utilize the trail systems 
throughout Ogden City.

How this project relates to adopted plans or policies:
 This project is in line with the city's open space plan.

Consequences of deferring this project to later years:  
Now that the signage along the trail system is completed and the trails are adequately marked, it is the city's 
responsibility to identify how to get to the trails.  Without this next piece, the usership enhancement will be diminished.

Current Status of  project:
  Awaiting funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Other     (RAMP Grant)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

199,000

0

0

199,000

199,000

0

0

0

199,000

0

0

0

0
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Project Name: Upgrade Lights at 4th Street Ball Park: Phase 2 Project Number:  RM029

Type of Project: Upgrade Lights at 4th Street Ball Park

Map Location: D-3

Date Prepared:  9 / 16 / 2015

Location: 502 Wall Avenue, 4th Street Ball Park Planning Area: Lynn

Prepared by: Edd Bridge

Project Priority:   Necessary 

Description and Justifications:
The lights at 4th Street Ball Park are in need of an upgrade. The lights are constantly burning out and lack sufficient 
coverage in areas, making them hazardous for players and spectators. The project would replace midfield and outfield 
lighting. Light replacement will also increase player participation in leagues and attract more tournaments to 4th Street 
Ball Park.  In addition, new lighting technology would greatly decrease light spillage and increase energy efficiency.

Phase 1 of Renovate Lights at 4th Street Ball Park replaced all infield lights.

How this project relates to adopted plans or policies:
 Replacement lighting will help maintain city facilities, infrastructure and properties within surrounding neighborhoods 
as well as provide a safe playing environment.  It would also allow homes neighboring the park to enjoy living next to 
4th Street Ball Park without light pollution interfering with their evenings.

Consequences of deferring this project to later years:  
Lighting at 4th Street Ball Park will soon become a safety hazard, resulting in greater cost to the city if lighting is not 
improved.  Current poor lighting conditions impair evening field usage, consequently discouraging players, leagues and 
tournaments from utilizing the city’s park.

Current Status of  project:
  Requested funding FY 2017.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Other     (RAMP Grant)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

130,000

0

0

130,000

130,000

0

0

0

130,000

0

0

0

0
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Project Name: Serge Simmons/Weber River Restoration Project Number:  RM033

Type of Project: New Construction

Map Location: 7 - D - IV

Date Prepared:  9 / 16 / 2015

Location: Serge Simmons/Weber River Corridor Planning Area: West Ogden

Prepared by: Perry Huffaker

Project Priority:   Necessary 

Description and Justifications:
The City is applying for an NRDC HUD Grant that will be submitted during the month of October 2015.  We were 
qualified to apply due to unmet disaster recovery from the flooding of 2011. Based on our submission from the 1st phase 
of funding, we qualified for the 2nd phase of funding. This grant is going to be a game-changer for Ogden City. It will 
allow for the Weber River Corridor to be constructed and restored in a similar fashion to what was done on the Ogden 
River in 2010. The most heavily impacted area of the 2011 flooding was Serge Simmons ball fields, the dog park, and 
the kayak park.

How this project relates to adopted plans or policies:
 This project aligns with the West Ogden Community Plan.

Consequences of deferring this project to later years:  
By deferring the match amount, we risk losing a multi-million dollar grant.

Current Status of  project:
  Awaiting grant award and funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Other     (RAMP Grant)

Fund:    Federal     (NDRC HUD Grant)

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

1,000,000

0

19,083,000

0

0

20,083,000

83,000

20,000,000

0

0

20,083,000

0

0

0

0
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Project Name: Lindquist Field Enhancements Project Number:  RM034

Type of Project: Improvements

Map Location: 6-D-III

Date Prepared:  10 / 7 / 2015

Location: Lindquist Field, 2330 Lincoln Ave Planning Area: CBD

Prepared by: Edd Bridge

Project Priority:   Necessary 

Description and Justifications:
Lindquist Field is in need of some enhancements to keep the field up to MLB standards. As the only major league field 
in Weber County, it is important to maintain the facility so residents county-wide can enjoy watching a professional 
baseball game and youth can experience playing on a major league field.  80% of baseball games are played on the dirt. 
There are currently rocks coming up in the dirt that could cause potential risks to players. In addition to the poor dirt 
condition, there is improper drainage on the field which could lead to increased game cancellations. This project is going 
to excavate and remove the current dirt on the infield and warning track. We will replace it with 4" of infield dirt and 
conditioner. This project also includes replacing the outfield grass.

How this project relates to adopted plans or policies:
 The Ogden Raptors are the only professional baseball team that Ogden has, and is very important to the community. 
Ogden City utilizes Lindquist Field for youth all-star and high school showcase games. We also run our youth 
competitive baseball league on this field.

Consequences of deferring this project to later years:  
Failure to maintain professional baseball standards could forfeit use of the facility by Major League Baseball, removing 
their endorsement and approval of the facility. The facility was built in 1997 and after 20 years, it is need of some 
improvements to maintain the safety of the players. The field has a significant amount of poa grass and needs to be 
replaced.

Current Status of  project:
  Awaiting Funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Other     (RAMP Grant)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

120,000

0

0

120,000

120,000

0

0

0

120,000

0

0

0

0
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Project Name: Sanitary Sewer Master Plan Projects Project Number:  SA009

Type of Project: Sewer Utility Repairs and Upgrades

Map Location: City Wide

Date Prepared:  8 / 20 / 2015

Location: City Wide Planning Area: None

Prepared by: Justin_Anderson

Project Priority:   Urgent 

Description and Justifications:
The sewer master plan prepared by Sunrise Engineering identified different sewer problem areas in the city that need 
sewer lines to be addressed based upon historical data, maintenance lists, infiltration and so forth. These projects are 
organized into 19 drainage basins. The master plan has identified projects being replaced and/or rehabilitated in different 
ways, such as reconstruction and slip lining. There are proposed lines being replaced due to insufficient capacity, pipe 
deterioration, and infiltration and inflow.  These pipes will be replaced according to known system deficiencies and as 
failures occur.  Yearly scheduled replacement of sanitary sewer infrastructure is intended to address deficiencies prior to 
total failure. This will also include monies to cover sewer backup no fault claims as they occur.

How this project relates to adopted plans or policies:
 The completion of these projects allows Sewer Utility to address many of the problems and insurance claims associated 
with sewer backups and failures. This is part of a ongoing maintenance program. Eliminating infiltration and inflow will 
lower treatment costs paid to Central Weber Sewer Improvement District.  This is part of an ongoing replacement 
program, the goal of which is to correct the most severe deficiencies first.

Consequences of deferring this project to later years:  
More sewer backups, more insurance claims, higher costs, and increased time spent fixing failing sewer lines.

Current Status of  project:
  Recommended funding FY2017 $650,000 - FY2018 $650,000 - FY2019 $650,000 - FY2020 $650,000 - FY2021 
$650,000.  It is proposed to fund CIP SA009 on an annual basis beginning in 2017 design at $65,000, construction at 
$578,425, and 1% for art at $6,575.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Enterprise     (Sewer Utility)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds X  Enterprise Funds     Special Improvement District

X  Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

325,000

0

2,892,125

0

32,875

3,250,000

3,250,000

0

0

0

3,250,000

0

0

0

0
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Project Name: Storm Sewer Master Plan Project Project Number:  SU010

Type of Project: Storm Sewer Upgrades

Map Location: City Wide

Date Prepared:  8 / 20 / 2015

Location: City Wide Planning Area: None

Prepared by: Justin_Anderson

Project Priority:   Necessary 

Description and Justifications:
Ogden City storm sewer is in need of being improved on a consistent basis.  Pipes and other infrastructure have worn 
due to age, material type and wear and tear during storm events.  Ogden City's storm sewer master plan addresses: 1) 
pipeline replacement and rehabilitation; 2) dipstone replacement & rehabilitation; 3) water quality retrofit projects.  
Storm sewer infrastructure will be replaced accordingly, to known system deficiencies and as failures occur.  Yearly 
scheduled replacement of storm sewer infrastructure is intended to address deficiencies prior to total failure.

How this project relates to adopted plans or policies:
 Completion of these projects allows Sewer Utility to address many of the problems and insurance claims associated 
with storm sewer failures.  This is part of an ongoing replacement program, the goal of which is to correct the most 
severe deficiencies first.

Consequences of deferring this project to later years:  
Run the risk of failures, insurance claims, and additional maintenance costs.  When failures occur there are increased 
costs associated with damage to surface improvements and adjacent properties.

Current Status of  project:
  Funded in accordance with the Master Plan and utility sustainability planning analysis.  It is planned that these 
improvements will be funded over a 5-year period.  This CIP project will require ongoing CIP funding indefinitely due 
to establishing an infrastructure replacement schedule.  The current rate study schedule calls for the following 
expenditures: FY2017 $1,500,000 - FY2018 $1,500,000 - FY2019 $1,500,000 - FY2020 $1,500,000 - FY2021 
$1,500,000.  It is proposed to fund CIP SU010 on an annual basis beginning in 2017 design at $200,000, construction at 
$1,284,850, and 1% for art at $15,150.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Enterprise     (Storm Sewer)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds X  Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

1,000,000

0

6,424,250

0

75,750

7,500,000

7,500,000

0

0

0

7,500,000

0

0

0

0
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Project Name: Downs and West Oaks Drive Project Number:  SU096

Type of Project: Storm Sewer

Map Location: D - 3 - I & II

Date Prepared:  8 / 20 / 2015

Location: Downs and West Oaks Drive Planning Area: Lynn

Prepared by: Justin_Anderson

Project Priority:   Necessary 

Description and Justifications:
This area is located just north of 7th Street west of Wall Avenue and east of the railroad tracks, primarily along Downs 
Drive.  The system in this part of the city is a series of small local pipes that collect the storm water, route it through a 
detention basin and discharge it to injection wells along Downs Drive where the water is injected into the ground.  It 
does not appear that the injection wells have enough capacity to handle all the flows.  

It is proposed to provide an outfall line along Downs Drive to connect the existing trunk line in 7th Street.  The injection 
wells could be left in the system with the new line serving as an overflow.  There is not enough information available to 
determine if this proposed solution will work.  The city will need to gather more information on pipe and elevation to 
determine if this solution is feasable.

Phase I - Study to determine feasibility of project at a cost of $21,000 has been funded.
Phase II - Design at an estimated cost of $85,000 has been funded FY2016.
Phase III - Site improvements at an estimated cost of $450,000.

How this project relates to adopted plans or policies:
 Identified in the 2011 storm sewer master plan.

Consequences of deferring this project to later years:  
The injection wells will continue to overflow.

Current Status of  project:
  Recommend funding $450,000 for site improvements and $4,550 for art in FY 2017.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Enterprise     (Storm Sewer)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds X  Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

25,000

0

425,000

0

4,550

454,550

454,550

0

0

0

454,550

0

0

0

0
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Project Name: Union Station Renovation Project Number:  US035

Type of Project: Structure Renovation

Map Location: D - 7 - I

Date Prepared:  8 / 7 / 2015

Location: Union Station 2501 Wall Avenue Planning Area: CBD

Prepared by: Gregg Buxton

Project Priority:   Urgent 

Description and Justifications:
The Ogden Union Station Foundation, in cooperation with Ogden City, is beginning a campaign to raise funds for the 
renovation of the Historic Ogden Union Station. The Foundation has received positive indications of support from 
Weber County, the State of Utah, and other local foundations, trusts and individuals. The Union Station Foundation 
Board will establish a steering committee to spearhead the campaign, including individuals from the community who 
have experience with capital campaigns of this scope, and familiarity with historic renovation projects.  

The city anticipates partnering with the Foundation in the early stages of the campaign to undertake a study to determine 
a plan of work for the design and renovation. This multi-year project will provide funding for the study and, as 
additional public and private funds become available, will be used to fund some or all of the renovation work.

Design funding of $200,000 was approved in FY2014. 
Site Plan funding of $50,000 was approved in FY2016.

How this project relates to adopted plans or policies:
 4.D.3. Work to expand the number of local and national historic sites and districts, while ensuring and encouraging the 
appropriate preservation, protection, enhancement and rehabilitation of sites and districts currently listed. 
5.D.7 Expand tourism and enhance the visitor experience.

Consequences of deferring this project to later years:  
Union Station Board needs the design funding to begin the capital campaign.

Current Status of  project:
  Awaiting design funding.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    General     ()

Fund:    Other     (Donations)

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds     Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

0

15,000,000

0

0

15,000,000

0

15,000,000

0

0

15,000,000

0

0

0

0
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Project Name: Distribution, Fire Flow, & Pressure Improvements Project Number:  WU015

Type of Project: Alleviate Low Pressure Areas, Replace Pipes

Map Location: City Wide

Date Prepared:  8 / 4 / 2015

Location: City Wide Planning Area: Other

Prepared by: Kenton D. Moffett

Project Priority:   Necessary 

Description and Justifications:
Ogden City's culinary water distribution system is one of the largest in Utah and includes approximately 359 miles of 
water line.  The 2011 water master plan (Sunrise) has identified areas that have insufficient sized piping, need looping 
and other upgrades to provide sufficient pressure and fire flow protection.  Additionally, due to age, material type, soil 
conditions, and fluid transients (change in fluid velocity that causes unsteady flow and sudden bursts of increased 
pressures) many pipes are deteriorated and in need of replacement.  These pipes will be replaced according to known 
system deficiencies and as failures occur. It is intended to establish a replacement schedule so that pipes may be replaced 
prior to total failure.

How this project relates to adopted plans or policies:
 The Ogden City Council adopted a policy to ensure 50 PSI of water pressure for Ogden residents.  This project is 
planned to help bring us into compliance with that policy, and is outlined in the 2011 water master plan (Sunrise), along 
with replacing failing infrastructure, including pipes and PRVs.
The 2011 master plan was amended in 2014 to include leak repair data. All construction under this WU015 will follow 
the priority list in this amended master plan.

Consequences of deferring this project to later years:  
Run the risk of having delivery failure in locations where problems occur.  When failures/breaks occur there are 
increased costs associated with damage to surface improvements and adjacent properties. In certain locations there are 
risks associated with insufficient fire flows that would not be addressed.

Current Status of  project:
  Funded in accordance with the master plan and rate study. It is planned that these improvements will be funded over a 
5-year period. This CIP project will require ongoing CIP funding indefinitely due to establishing a pipe replacement 
schedule.

The current rate study schedule calls out for the following expenditures: FY2017 $4,803,490, FY2018 $2,515,090, 
FY2019 $2,515,090, FY2020 $4,736,484 and FY2021 $4,736,484. 

The projects tentatively planned for FY2017 are the replacement of the 23rd Street and 25th Street transmission lines 
from Harrison Boulevard to Wall Avenue.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Enterprise     (Water Utility Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds X  Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

1,544,531

0

17,569,041

0

193,066

19,306,638

19,306,638

0

0

0

19,306,638

0

0

0

0
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Project Name: 36 Project Number:  WU036

Type of Project: Assessment and Replacement

Map Location: 

Date Prepared:  8 / 10 / 2015

Location: Ogden Canyon, From Filter Plant to 23rd St Reservoir Planning Area: None

Prepared by: Kenton D. Moffett

Project Priority:   Necessary 

Description and Justifications:
Ogden City's water supply largely passes through two large diameter pipelines running down the Ogden Canyon. In 
2012, the 24-inch pipeline was replaced. The other pipeline, a 36-inch diameter concrete coated steel pipeline, is still in 
need of further assessment. The age of the 36-inch line is around eighty years. It is likely that this line will need 
replacement or rehabilitation. This project is to assess and potentially replace the 36-inch transmission line in the Ogden 
Canyon.

How this project relates to adopted plans or policies:
 This project is outlined in the adopted Culinary Water Master Plan that was amended in 2014. Additionally, a further 
assessment of the 36-inch water line was recommended in a condition study completed in 2009.

Consequences of deferring this project to later years:  
The assessment of the line will determine the full risk of delaying action. However, the importance of the 36-inch line 
during the irrigation season cannot be understated.

Current Status of  project:
  Awaiting funding to complete the assessment. This funding for the assessment is planned for FY2017 at a cost of 
$300K. The full replacement of the 36-inch water line is planned for FY2020 & FY2021 through a revenue bond. Each 
share is $8,460,254 for a total of $17,220,508 (including the assessment).
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Enterprise     (Water Utility Fund)

Fund:    Bond     (Water Utility Fund)

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds X  Enterprise Funds     Special Improvement District

X  Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

1,205,435

0

15,842,868

0

172,205

17,220,508

300,000

16,920,508

0

0

17,220,508

0

0

0

0
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Project Name: Wheeler Creek Project Number:  WU106

Type of Project: Water

Map Location: Wheeler Creek

Date Prepared:  8 / 4 / 2015

Location: Wheeler Creek near Pineview Reservoir Planning Area: None

Prepared by: Kenton D. Moffett

Project Priority:   Necessary 

Description and Justifications:
Ogden City has water rights to Wheeler Creek up to 14.493 cfs year round on the condition that the months of April, 
May, June, and October, the city must release all of the waters of Wheeler Creek whenever the actual diversions from 
the six wells located in Pineview Reservoir exceed 22 cfs (14.2 MGD).  The concrete intake structure is falling apart. 
The ceiling is breaking apart and caving in.  Valve/slide gates do not operate correctly and need to be replaced.  Water is 
not collected (lost to treatment) due to the deterioration of the structure not being able to capture water during lower 
flows. Pipe condition needs assessment. The Wheeler Creek diversion site would be reconstructed to more fully utilize 
city water rights.

How this project relates to adopted plans or policies:
 This project is included in the master plan. The rate study identifies this project as being funded in FY2018.

Consequences of deferring this project to later years:  
Water rights are left unused.  Intake structure is currently failing.

Current Status of  project:
  Assessment/preliminary design.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Enterprise     (Water Utility Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds X  Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

300,000

0

1,200,000

0

15,150

1,515,150

1,515,150

0

0

0

1,515,150

0

0

0

0
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Project Name: Pineview Wellfield Project Number:  WU107

Type of Project: Replacement / Source Protection

Map Location: Pineview Well Field

Date Prepared:  8 / 4 / 2015

Location: Pineview Well Field / Ogden Valley Planning Area: None

Prepared by: Kenton D. Moffett

Project Priority:   Urgent 

Description and Justifications:
There are six city wells that are located on an edge of a peninsula that borders Pinview Reservoir.  Construction of the 
six wells was completed in 1973 to provide drinking water to Ogden City. These wells account for (a maximum of) 
approximately 20 million gallons of drinking water per day.  In order to allow for future replacement and provide source 
protection for the well field, Ogden City needs to acquire additional land before the adjacent property is developed. The 
concern is, if the land develops to accommodate residential units, septic systems would be installed next to the well field,
as there is no sanitary sewer system in the area to account for waste.

How this project relates to adopted plans or policies:
 This project is consistent with source protection guidelines. The rate study identifies this project as being funded in 
FY2019.

Consequences of deferring this project to later years:  
Purchase of the property would thwart development, thus preventing contamination due to septic tanks and would 
remove any potential conflicts with developers.

Current Status of  project:
  Preliminary planning.
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Project Schedule and Budget Duration (Months) Budget

Planning and Design 

Land Acquisition

Site Improvements

Equipment/Furniture

1 % for Art

Total Expenditures

Fund:    Enterprise     (Water Utility Fund)

Fund:    None     ()

Fund:    None     ()

Total Resources

Other Resource that were explored:

Debt Service

Personnel 

Operations/Maintenance

Total

Sources of Operating Funds:
0

Concerns or issues related to the operation and 
maintenance of this project:

Fund:    None     ()

Annual Operating Budget Impact (annual average for 
the first three years after construction)

    General Funds X  Enterprise Funds     Special Improvement District

    Revenue Bond     Other Dept Financing     Federal or State Grant Funds

    Other 

0

1,980,000

1,658,250

0

36,750

3,675,000

3,675,000

0

0

0

3,675,000

0

0

0

0
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