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MEMORANDUM

TO: Members, Utah State Board of Education

FROM: Ann White
Director, Student Advocacy Services

DATE: February 4-5, 2016

INFORMATION: Update of Annual School Counselor to Student Ratios Report that
includes Correlation Data on High School Graduation and College Entry
rates

Background:

Changes made to R277-462 Comprehensive Counseling and Guidance in January 2009 require
USOE staff to gather information regarding counselor to student ratios by LEA and report this
information to the Utah State Board of Education. Local education agencies (LEAS) not meeting
the recommended ratio of 1:350 or better, as an average, are required to submit a plan for how
they intend to meet this ratio. The report is completed using data collected October 1, 2015 on
student enrollment and licensed school counselor FTE counts in CACTUS.

Key Points:

The Standards and Assessment Committee requested additional data in the January 2016
committee meeting. Additional data sets include graduation rates and college entry rates
which correlate with counselor-to-student ratios.

Anticipated Action:
The Standards and Assessment Committee and the Board of Education will receive the report.

Contact: Lillian Tsosie-Jensen, 801-538-7962
Ann White, 801-538-7827

Rich Nye, 801-538-7550

250 East 500 South P.O. Box 144200 Salt Lake Cify, UT 84114-4200 Voice: (801) 538-7500 Fax: (801) 538-7769
Brad C. Smith, State Superintendent of Public Instruction
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Prepared by the

Utah State Office of Education

February 4-5, 2016

Lillian Tsosie-Jensen, Comprehensive School Counseling Specialist
lillian.tsosie-jensen@schools.utah.gov

Ann White, Director, Student Advocacy Services
ann.white@schools.utah.gov

Rich Nye, Acting Deputy Superintendent
Rich.nye@schools.utah.gov
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2015-2016

R277-462 — Comprehensive Counseling and Guidance Report to USBE

Information: Changes made to R277-462, Comprehensive Counseling and Guidance, in January 2009
require USOE staff to gather information regarding counselor to student ratios by LEA and report this
information to USBE. LEAs not meeting the recommended school counselor to student ratio of 1:350 or
better, as an average, are required to submit a plan for how they intend to meet this ratio. The report is
completed using data collected October 1, 2015 student enroliment and licensed school counselor FTE
counts in CACTUS. This report is given to the state board of education every January. In January, USBE
Standards and Assessment committee, requested additional information and cross-tabulation data sets
with the school counselor-to-student ratio.

Components of Report:

Chart with longitudinal data, by district, on graduation rates and postsecondary placement.

Data sets includes graduation rates and college entry rates which are cross-tabulated with
counselor-to-student ratios by LEA.

Updated report includes other research on school counseling and the impact on student success.
Graphic of systemic approach to school counseling in Utah.

School counseling data project examples.

Talking points:

Changes in data reporting
Issues in multivariable data sets
Variables in achievement, attainment, and access
O achievement, attendance, social-economic factors, race/ethnicity, resiliency, support
structures, and school connectiveness
Systemic Approach
0 Foremost, it is essential to recognize schools are systems. Attaining a systemic approach is
achieved by placing the individual student at the center of the system and examining the
relations between, larger subsystems that affect the individual, such as school, family,
community, and society. There is a real need for systemic, data-driven school programs.
A function in the system of the whole
0 Effective counseling programs are important to the school climate and a crucial element in
improving student achievement.
0 School counselors have a unique opportunity to influence the school success of a large
number of students through facilitating positive student-teacher relationships.
0 School counselors promote student social and emotional learning (SEL), which is
fundamental to a school's academic mission.
0 School counselors, like all educational professionals, are increasingly being required to
demonstrate evidence of effective practice.



Research:
e Center for School Counseling Outcome Research and Evaluation -University of Massachusetts,

Ambherst

0 A meta-analysis of school counseling outcome research (117 studies, 153 school counseling
interventions, and 16,296 students) found an overall effect size of .30. Students who
participated in the interventions improved almost a third of a standard deviation more than
their peers who did not receive the interventions. In other words, school counseling
interventions have a larger effect size than aspirin for preventing heart attacks (ES of .06).
Whiston & Quinby (2009). Review of school counseling outcome research. Psychology in the
Schools, 46(3), 267-272. Schatzberg & Nemeroff (2009). Textbook of Psychopharmacology.
Arlington, VA: The American Psychiatric Publisher.

0 Elementary school students do better on both national tests of academic knowledge and on
state tests of academic achievement when there is a comprehensive developmental school
counseling program in their school (sample of 5,618 students).

Sink & Stroh (2003). Raising achievement test scores of early elementary school students
through comprehensive school counseling programs. Professional School Counseling, 6(5), 350-
364.

e Other Studies

0 Several studies found that elementary guidance activities have a positive influence on
elementary students' academic achievement. (1)

0 School counseling interventions have reported success for helping students reduce test anxiety.
(2)

0 School counselors in collaborative efforts can implement both systemic and programmatic
changes in schools and communities to prevent students from dropping out of school. (3)

0 One study found that high school counselors influenced their students' future plans by
encouraging them to have high expectations. A high proportion of 10" and 12th grade students
who were surveyed perceived that their counselor expected them to attend college, regardless
of their racial background. High school students’ own educational expectations for themselves
increased over time. (4)

0 In studies on the effects of a small group counseling approach for failing elementary school
students, 83 percent of participating students showed improvement in grades. (5)

0 Students who have access to counseling programs reported being more positive and having
greater feelings of belonging and safety in their schools. (6)

0 School counselors are very effective in assisting children in the area of career development. (7)

0 Counselors are effective in assisting high school students with college choices. (8)

1. Sink., C. A. & Stroh, H.R. (2003). Raising achievement test scores of early elementary school students through comprehensive school counseling
programs. Professional School Counseling, 6(5), 350-364. Cook, J.B.& Kaffenberger, C.J. (2003). Solution shop: A solution-focused counseling and
study skills program for middle school. Professional School Counseling, 7(2)

2. Cheek, J.R., Bradley, L.J.,Reynolds, J. & Coy,D. (2002).An intervention for helping elementary students reduce test anxiety. Professional School
Counseling, 6(2), 162-164.

3. Standard,R.P., (2003).High school graduation rates in the United States: Implications for the counseling profession.

4. Mau,W.C., Hitchcock,R., & Calvert, C. (1998). High school students' career plans: The influence of others’ expectations. Professional School
Counseling, 2:2, 161-166.

5. Boutwell,D.A., & Myrick,R.D. (1992). The go for it club. Elementary School Guidance & Counseling, 27, 65-72.

6. Lapan,R.T.,Gysbers, N.C., & Sun,Y. (1997). The impact of more fully implemented guidance programs on the school experiences of high school
students: A statewide evaluation study. Journal of Counseling & Development, 75, 292-302.

7. Lapan,R.T., Tucker, B.,Kim, S., & Kosciulek, J.F. (2003). Preparing rural adolescents for post-high school transitions. Journal of Counseling and
Development, 81(3), 329-342. Blackhurst, A.E.,Auger,R.W., & Wahl, K.H. (2003). Children’s perceptions of vocational preparation requirements.
Professional School Counseling, 7(2), 58-67. Student Poll. (2000). Art & Science Group, Inc. 4:2, Available on the Internet at www.artsci.com.
Peterson,

8. Student Poll. (2000).Art & Science Group, Inc. 4:2, 1-10.Available at: http://www.artsci.com



Utah 2015 Graduation Rates
State Graduation Rate Highlights

[ Utah’s statewide graduation rate for the 2015 cohort is 849%.

[ Utah’s graduation rate increased by 1% from 2014 to 2015.
[ Since 2008, the graduation rate has increased by 15%.
[J 36,933 students graduated from high school in 2015.

Graduation Rates by LEA and School

Federal Four-Year Graduation Rates

ALPINE DISTRICT

BEAVER DISTRICT

BOX ELDER DISTRICT

CACHE DISTRICT

CANYONS DISTRICT

Alpine District
American Fork High
East Shore Electronic High

Horizon School
Lehi High
Lone Peak High
Mountain View High
Orem High
Pleasant Grove High
Polaris High School
Summit High
Timpanogos High
Westlake High
Beaver District
Beaver High
Milford High
Box Elder District
Bear River High
Box Elder High

Dale Young Community High

Cache District

Sky View High
Canyons District

Brighton High

75
546
546

406
546

2015

Graduation

Rate

92%
95%
n<10

n<10
93%
95%
93%
91%
94%
69%
56%
95%
94%
82%
84%

70-79%
88%
90%
93%
52%

94%
75%
96%
95%
85%
95%
94%

2014

Graduation

Rate

90%
92%
<20%

n<10
93%
94%
89%
94%
93%
69%
57%
94%
89%
88%
88%

290%
89%
94%
90%
66%

92%
70%
94%
96%
83%
91%
90%

2013

Rate

86%
89%
30-39%

n<10
91%
92%
87%
94%
91%
56%
52%
88%
89%
83%
80%

290%
85%
93%
92%
36%

91%
73%
94%
94%
82%
90%
88%

Graduation (2014 Grd 12

Secondary CTE Placement (Data used for Perkins IV are from previous year.)

Numerator (Num): Number of concentrators who left secondary education and were placed in post-secondary education or advanced
training, in military service, or in employment during the second quarter following the program year in which they left secondary education
(Oct 1- Dec 31).

Denominator (Den): Number of concentrators who left secondary education during the reporting year.

Factors influencing placement, include, but are not limited to:

* A student could be “placed” in more than one category (postsecondary, employment, advanced training, military), but is only counted
once as placed.

* Placement results are from prior year's 12th grade CTE concentrator graduates.

* Placement—postsecondary enrollment, employment, advanced training, military service—are strongly tied to economy.

* Recent difficulty to perform data match with DWS, and to some extent, postsecondary, as the number of secondary SSNs (social security
numbers) has decreased to zero in 2015.

* Many students serve LDS mission during placement time frame (Oct. 1 — Dec. 31. Missions aren‘t counted towards placement.

« The change in age for LDS missions may further decrease the number of students potentially placed during time frame (Oct. 1 — Dec. 31).
* Phone surveys not particularly reliable.

PLACED
Includes students placed in employment,

ENROLLED IN POSTSECONDARY (PLACED)
Includes students enrolled in USHE, UCAT, and

EMPLOYED (PLACED)
Includes some results from DWS match in 2015

(2014Grd12  (2013Grd12  (2012Grd 12 (2014 Grd 12 (2013 Grd 12 (2012 Grd 12

(2013 Grd 12 (2012 Grd 12 CTE CTE CTE CTE CTE CTE
CTE CTE CTE Concentrator  Concentrator  Concentrator  Concentrator  Concentrator  Concentrator
Concentrator Concentrator  Ci ator Grads lled Grads enrolled Grads enrolled Grads Grads Grads
Grads placed  Grads placed  Grads placed inPS inPS inPS ployed ployed ployed
10/1/2014-  10/1/2013-  10/1/2012-  10/1/2014- 10/1/2013- 10/1/2012- 10/1/2014- 10/1/2013- 10/1/2012-
12/31/2014) 12/31/2013) 12/31/2012) 12/31/2014) 12/31/2013) 12/31/2012) 12/31/2014) 12/31/2013) 12/31/2012)
62% 65% 48% 39% 38% 18% 34% 37% 43%
69% 74% 61% 43% 45% 12% 41% 45% 61%
68% 71% 45% 41% 38% 9% 43% 47% 42%
55% 62% 42% 41% 44% 17% 24% 27% 33%
57% 62% 52% 37% 37% 23% 29% 35% 52%
59% 75% 50% 34% 41% 19% 34% 40% 41%
59% 55% 55% 37% 31% 32% 30% 29% 44%
61% 57% 16% 26% 52% 39%
0% 100% 0% 100% 0% 0%
56% 64% 44% 36% 36% 16% 30% 38% 38%
68% 65% 36% 38% 36% 11% 36% 39% 35%
24% 89% 75% 24% 56% 25% 0% 33% 68%
26% 86% 74% 26% 54% 22% 0% 35% 65%
61% 54% 49% 35% 32% 24% 50% 42% 41%
55% 53% 57% 28% 32% 40% 45% 42% 47%
67% 55% 42% 41% 33% 11% 54% 42% 37%
0% 25% 0% 0% 0% 25%
54% 69% 64% 42% 49% 28% 30% 42% 54%
85% 55% 69% 75% 23% 0% 25% 36% 69%
54% 71% 65% 43% 47% 24% 30% 40% 58%
52% 69% 63% 40% 53% 33% 31% 44% 49%
73% 71% 21% 68% 64% 13% 47% 44% 15%
82% 68% 11% 79% 61% 7% 55% 41% 10%
81% 68% 42% 78% 67% 23% 54% 26% 25%



CARBON DISTRICT

DAGGETT DISTRICT

DAVIS DISTRICT

DUCHESNE DISTRICT

EMERY DISTRICT

GARFIELD DISTRICT

GRAND DISTRICT

GRANITE DISTRICT

IRON DISTRICT

JORDAN DISTRICT

Corner Canyon High
Entrada
Hillcrest High
Jordan High
South Park Academy
Carbon District
Carbon High
Lighthouse High
Daggett District
Manila High
Davis District
Bountiful High
Clearfield High
Davis High
Layton High
Mountain High
Northridge High
Renaissance Academy
Syracuse High
Viewmont High
Woods Cross High
Duchesne District
Altamont High
Duchesne High
biona High
Union High
Emery District
Emery High
Green River High
Garfield District
Bryce Valley High
Escalante High
Panguitch High
Grand District
Grand County High
Granite District
Cottonwood High
Cyprus High
Granger High

Granite Connection High

Hunter High

Kearns High
Olympus High
Skyline High
Taylorsville High
Youth Educational Support
School

Iron District

Canyon View High
Cedar City High

Parowan High
Southwest Educational
Academy

Jordan District

Bingham High
Copper Hills High

95%
44%
83%
88%
n<10
96%
97%
295%
280%
280%
93%
96%
90%
97%
93%
87%
91%
40-49%
94%
96%
94%
84%
295%
89%
280%
81%
91%
94%
280%
79%
280%
280%
70-79%
88%
88%
72%
72%
76%
73%
25%

85%
79%
90%
96%
81%
8%

87%
92%
91%
92%
58%

85%
93%
92%

94%
68%
76%
83%
n<10
95%
298%
290%
280%
280%
91%
97%
90%
97%
92%
67%
92%
33%
92%
92%
94%
88%
>95%
93%
280%
87%
85%
86%
70-79%
84%
80-89%
280%
70-79%
90%
90%
70%
75%
74%
74%
21%

80%
71%
87%
95%
84%
2%

86%
92%
89%
94%
57%

85%
93%
86%

17%
80%
79%
<20%
96%
298%
290%
280%
280%
88%
93%
89%
97%
91%
58%
87%
15%
90%
93%
90%
84%
290%
>95%
n<10
81%
93%
93%
290%
85%
290%
280%
80-89%
79%
79%
70%
75%
75%
69%
30%

82%
66%
89%
94%
83%

79%
85%
77%
>95%
47%

84%
94%
84%

82%

70%
55%

94%
95%

76%
74%
53%
84%
71%
99%
87%

81%
65%
83%
82%

100%

80%
26%
14%

77%

68%
68%
56%
56%
55%
45%

58%
53%
58%
69%
59%

87%
88%
85%
96%

75%
64%
65%
75%

72%
77%

89%
93%

67%
53%
54%
77%
62%
61%
64%

75%
65%
73%
75%

100%

65%
80%
77%

74%

67%
67%
73%
77%
79%
71%

74%
76%
68%
73%
71%

81%
89%
78%
69%

55%
66%
68%
67%

35%
21%

46%
46%

54%
60%
59%
54%
50%
71%
54%

53%
50%
51%
87%

91%

84%
71%
71%

61%

13%
13%
61%
46%
60%
46%

56%
63%
81%
65%
69%

50%
41%
51%
80%

40%
51%
42%
51%

71%

63%
49%

67%
78%

60%
52%
41%
68%
61%
59%
70%

62%
54%
60%
35%

45%

33%
20%
14%

38%

33%
33%
44%
49%
41%
35%

40%
38%
53%
66%
45%

55%
56%
58%
43%

25%
54%
54%
69%

68%
65%

66%
71%

50%
44%
37%
56%
48%
14%
57%

51%
52%
52%
45%

36%

44%
52%
57%

50%

38%
38%
41%
45%
39%
36%

39%
36%
42%
57%
43%

57%
66%
54%
52%

9%
54%
59%
57%

24%
1%

15%
15%

33%
35%
22%
37%
26%

0%
44%

36%
34%
19%
29%

36%

22%
2%
44%

42%

0%
0%
33%
32%
23%
24%

32%
24%
53%
38%
35%

27%
17%
33%
47%

0%
28%
27%
33%

55%

47%
27%

72%
69%

52%
43%
35%
61%
42%
83%
68%

56%
34%
65%
52%

59%

51%
6%
0%

33%

45%
45%
25%
26%
27%
18%

28%
24%
20%
23%
31%

36%
41%
29%
54%

63%
19%
27%
10%

50%
57%

35%
33%

41%
26%
38%
53%
35%
51%
23%

54%
46%
45%
34%

68%

25%
61%
61%

26%

39%
39%
55%
62%
63%
53%

60%
60%
50%
45%
52%

25%
30%
23%
14%

27%
29%
28%
25%

24%
15%

42%
42%

44%
43%
53%
40%
43%
71%
41%

45%
40%
44%
79%

91%

77%
44%
44%

48%

13%
13%
50%
34%
50%
36%

50%
53%
56%
46%
62%

38%
34%
36%
60%

40%
41%
30%
42%



JUAB DISTRICT

KANE DISTRICT

LOGAN CITY DISTRICT

MILLARD DISTRICT

MORGAN DISTRICT

MURRAY DISTRI

NEBO DISTRICT

NORTH SANPETE
DISTRICT

NORTH SUMMIT
DISTRICT

OGDEN CITY DISTRICT

PARK CITY DISTRICT
PIUTE DISTRICT

PROVO DISTRICT

RICH DISTRICT

SALT LAKE DISTRICT

Herriman High

Riverton High

Valley High School
West Jordan High

Juab District

Juab High

Kane District

Kanab High

Lake Powell High School

Valley High

Logan City District

Logan High

Millard District

Delta High

Eskdale High

Millard High

Morgan District

Morgan High

Murray District

Murray High

Nebo District

Landmark High

Maple Mountain High

Payson High

Salem Hills High

Spanish Fork High

Springville High

North Sanpete District

North Sanpete High
North Sanpete Special
Purpose School

North Summit District

North Summit High

Ogden City District

Ben Lomond High
George Washington High

Ogden High

Park City District

Park City High

Piute District

Piute High

Provo District
Eschool@Provo School
District

Independence High

Provo High

Timpview High

Rich District

Rich High

Salt Lake District

East High

Highland High

Horizonte Instr. & Trn. Ctr.

Innovations High School

West High

92%
94%
59%
77%
96%
96%
295%
94%
n<10

290%
84%
84%
87%
85%

n<10
90%
93%
93%
80%
81%
90%
57%
95%
93%
94%
96%
94%
80%
91%
36%

295%

295%
66%
73%
25%

77%
93%
95%
290%
290%
71%
17%

32%
82%
89%
290%
290%
74%
81%
88%
46%

77%
80%

89%
92%
65%
77%
92%
92%
>95%
93%
n<10

>90%
83%
83%
84%
82%
n<10
90%
93%
93%
83%
83%
90%
59%
95%
94%
97%
93%
95%
77%
89%
53%

88%
88%
71%
81%
25%

84%
88%
91%
70-79%
70-79%
72%
25%

23%
85%
89%
290%
290%
71%
81%
82%
47%

45%
76%

89%
92%
65%
73%
93%
93%
94%
93%
n<10

>90%
79%
79%
90%
87%
n<10
94%
93%
93%
83%
84%
91%
60%
97%
94%
95%
94%
94%
79%
83%
64%

88%
88%
68%
78%
22%

89%
87%
89%
80-89%
80-89%
68%
20-29%

22%
80%
80%
290%
290%
70%
79%
80%
48%

30-39%

77%

54%
62%
29%
68%
84%
84%
94%
100%

76%
76%
77%
76%

77%
54%
54%
70%
70%
56%
37%
55%
69%
54%
53%
52%
84%
84%

89%
89%
81%
83%

78%
93%
93%

63%

38%
67%
61%

65%
49%
57%

100%
80%

65%
66%
56%
63%
79%
79%
82%
88%

72%
72%
74%
74%

75%
64%
64%
82%
82%
48%
17%
51%
57%
44%
49%
45%
80%
80%

83%
83%
71%
76%

68%
93%
93%

69%

80%
69%
68%

72%
65%
67%

100%
82%

57%
61%
26%
47%
47%
47%
83%
79%

45%
45%
57%
58%

56%
53%
53%
50%
50%
6%
10%
4%
9%
8%
3%
5%
3%
3%

21%
21%
60%
61%

59%
33%
33%

51%

25%
55%
43%

36%
29%
31%

41%

43%
57%
13%
49%
55%
55%
56%
53%

50%
50%
43%
47%

36%
43%
43%
48%
48%
38%

0%
39%
43%
42%
38%
35%
57%
57%

61%
61%
68%
69%

66%
87%
87%

47%

25%
47%
47%

59%
43%
54%

67%
73%

50%
53%
23%
51%
63%
63%
59%
63%

54%
54%
54%
60%

44%
49%
49%
56%
56%
31%

5%
36%
35%
29%
36%
26%
41%
41%

54%
54%
59%
59%

59%
89%
89%

51%

33%
53%
50%

59%
53%
60%

50%
65%

21%
37%

5%
26%
24%
24%
58%
54%

27%
27%
27%
32%

19%
19%
19%
26%
26%
1%
0%
1%
2%
4%
0%
0%
0%
0%

12%
12%
35%
37%

33%
3%
3%

24%

0%
22%
30%

9%
7%
8%

11%

11%
19%
16%
30%
53%
53%
25%
26%

39%
39%
58%
56%

62%
28%
28%
30%
30%
28%
37%
30%
40%
27%
23%
20%
33%
33%

39%
39%
33%
33%

33%
37%
37%

31%

13%
34%
28%

16%
26%
10%

100%
10%

33%
32%
42%
27%
16%
16%
25%
29%

21%
21%
23%
20%

29%
41%
41%
31%
31%
26%
16%
26%
31%
22%
24%
31%
51%
51%

41%
41%
26%
36%

18%
13%
13%

34%

53%
32%
35%

21%
23%
15%

50%
25%

51%
47%
26%
39%
35%
35%
38%
44%

42%
42%
41%
38%

46%
48%
48%
47%
47%
5%
10%
3%
7%
8%
3%
5%
3%
3%

18%
18%
46%
49%

41%
30%
31%

41%

25%
47%
30%

34%
28%
31%

38%



SAN JUAN DISTRICT San Juan District 84% 85% 81% 84% 81% 41% 52% 58% 22% 31% 24% 26%
Monticello High 85% 295% 89% 69% 68% 38% 23% 41% 38% 46% 41% 13%
Monument Valley High 80-89% 84% 73%
Navajo Mountain High 60-69% >80% n<10
San Juan High 88% 83% 84% 80% 76% 53% 48% 58% 26% 30% 19% 40%
Whitehorse High 77% 75% 80% 90% 100% 33% 75% 71% 0% 15% 29% 33%
SEVIER DISTRICT Sevier District 81% 77% 81% 78% 84% 84% 45% 49% 32% 45% 37% 53%
Cedar Ridge High 30% 26% 30% 80% 100% 100% 0% 0% 10% 80% 100% 81%
North Sevier High 91% 87%  295% 90% 90% 82% 50% 51% 38% 80% 46% 42%
Richfield High 93% 89% 92% 83% 92% 90% 51% 60% 37% 37% 30% 53%

South Sevier High 93% 87% 87% 63% 68% 75% 37% 38% 31% 24% 35% 44%
SOUTH SANPETE South Sanpete District 91% 89% 84% 80% 80% 59% 52% 46% 29% 52% 45% 45%

DISTRICT Gunnison Valley High 9%  295% 295% 78% 80% 58% 45% 44% 31% 61% 58% 44%

Manti High 94% 90% 88% 83% 80% 62% 60% 49% 23% 43% 29% 46%
South Sanpete Education n<10 40-49% 10-19%
Support Center

SOUTH SUMMIT South Summit District 88% 90% 87% 77% 80% 67% 56% 57% 38% 21% 25% 48%
South Summit High 88% 90% 87% 77% 80% 67% 56% 57% 38% 21% 25% 48%
TINTIC DISTRICT Tintic District 70-79% 60-69% 280%
_ Tintic High 70-79% 60-69% >80%
TOOELE DISTRICT Tooele District 92% 91% 90% 78% 70% 57% 50% 43% 30% 29% 29% 41%
Blue Peak High 60-69% 60-69% 60-69%
Dugway High n<10 n<10 >80%
Grantsville High 89% 91% 95% 78% 67% 62% 52% 36% 32% 31% 24% 2%
Stansbury High 97% 94% 92% 79% 70% 55% 57% 49% 35% 25% 26% 34%

Tooele High 91% 91% 91% 74% 72% 59% 42% 40% 25% 29% 33% 49%
Wendover High >90% >90% 80-89%

UINTAH DISTRICT Uintah District 81% 76% 75% 46% 43% 34% 33% 29%, 11% 13% 15% 30%
Ashley Valley Education 43% 41% 26%
Center
Uintah High 91% 86% 86% 46% 43% 34% 33% 29% 11% 13% 15% 30%
Wasatch District 92% 88% 90% 81% 88% 57% 59% 62% 29% 26% 30% 48%
Wasatch High 92% 88% 90% 81% 88% 57% 59% 62% 29% 26% 30% 48%
WASHINGTON DISTRICT | Washington District 89% 88% 84% 72% 68% 9% 52% 46% 3% 35% 37% 8%
Desert Hills High 96% 95% 91% 80% 70% 18% 61% 51% 5% 28% 28% 16%
Dixie High 94% 93% 88% 79% 79% 3% 51% 48% 0% 38% 52% 3%
Enterprise High 295% >95% >95% 72% 73% 3% 37% 41% 3% 65% 55% 3%
Hurricane High 88% 87% 84% 75% 53% 11% 57% 37% 3% 42% 28% 9%
Millcreek High 59% 50% 49% 61% 86% 0% 43% 41% 0% 43% 55% 0%
Pine View High 89% 87% 87% 73% 75% 16% 54% 48% 7% 24% 37% 14%
Snow Canyon High 93% 93% 92% 58% 59% 1% 43% 46% 1% 37% 32% 1%
Southwest High 40-49% 40-49%
Washington County Online 50-59% 40-49% <20%
High School
Water Canyon School n<10
WAYNE DISTRICT Wayne District >90% 93% >90%
_ Wayne High >90% 93% >90%
WEBER DISTRICT Weber District 82% 80% 81% 86% 80% 78% 61% 55% 50% 54% 47% 63%
Bonneville High 88% 87% 86% 86% 76% 77% 61% 60% 52% 59% 22% 60%
Fremont High 94% 92% 93% 84% 80% 85% 56% 47% 53% 58% 56% 71%
Roy High 84% 77% 74% 86% 84% 64% 54% 53% 35% 48% 51% 55%
Two Rivers High 34% 38% 46% 75% 75% 30% 0% 15% 10% 50% 65% 30%
Weber Basin Job Corps 39%
Weber High 93% 90% 92% 89% 80% 81% 71% 61% 58% 49% 54% 64%
ACADEMY FOR MATH Academy for Math 95% 97% 97%

ENGINEERING & Engineering & Science
SCIENCE (AMES) [CWY=S)




AMERICAN LEADERSHIP
ACADEMY

AMERICAN
PREPARATORY ACADEMY

ICITY ACADEMY
IDAVINCI ACADEMY
EAST HOLLYWOOD HIGH

FAST FORWARD HIGH

INTECH COLLEGIATE
HIGH SCHOOL

ITINERIS EARLY
COLLEGE HIGH

KARL G MAESER
PREPARATORY ACADEMY

NO UT ACAD FOR MATH
ENGINEERING
& SCIENCE (NUAMES)

SALT LAKE CENTER FOR
SCIENCE EDUCATION

SALT LAKE SCHOOL FOR
THE PERFORMING ARTS

SUCCESS ACADEMY

SUMMIT ACADEMY HIGH
SCHOOL

TUACAHN HIGH SCHOOL
FOR THE PERFORMING
ARTS

UINTAH RIVER HIGH

UTAH COUNTY ACADEMY
OF SCIENCE (UCAS)

WALDEN SCHOOL OF
LIBERAL ARTS

American Leadership
Academy

American Preparatory

Academy—Accelerated School

City Academy
DaVinci Academy
East Hollywood High

Fast Forward High

Itineris Early College High

Karl G. Maeser Preparatory
Academy

No. Ut. Acad. for Math
Engineering & Science
(NUAMES)

Salt Lake Center for Science
Education

Salt Lake School for the
Performing Arts

Success DSU
Success SUU

Summit Academy High
School

Tuacahn High School for the
Performing Arts

Uintah River High

Utah County Academy of
Science (UCAS)

Intech Collegiate High School {igci]

129 82% 83% 78%
82 71% 66%
41 59% 78% 80-89%
60 90% 85% 64%
123 67% 73% 71%
90 67% 75% 76%
290% 80-89% 80-89%
106 91% >98% 92%
72 85% 88% 70%
170 298% 298% 298%
30-39 80-89% >95% >80%
58 72% 88% 70-79%
51 295%
40 295% >95% >95%
133 80% 81% 86%
106 86% 77% 85%
20-29 40-49% 50-59% 10-19%
129 298% 298% 298%
80-89% 290% 290%

Walden School of Liberal Arts §jici]




DISTRICT & STATEWIDE AVERAGES

SECONDARY COUNSELOR:STUDENT RATIOS

School Counselor-to-Student Ratio per year FY13 to FY16/Cross-tabulated with graduation and postsecondary enrollment

FY13 Counselc Grad JFY14 Counselo Grad enro].leleYlS Counselo: Grad enrolled JFY16 Counselo:
DISTRICT Ratio rate |Ratio rate  postsec|Ratio rate  postsec [Ratio

Alpine 1:] 380.37] 86%| 1:| 350.03] 90%]| 65%| 1:] 395.26| 92%]| 62%]| 1:| 391.49
Beaver 1:] 341.50( 83%] 1:] 337.00] 88%)| 56%| 1:] 321.00| 82%| 24%] 1:] 353.50
Box Elder 1:| 320.14] 85%| 1:| 321.51| 89%| 32%| 1:| 348.70( 88%)]| 33%]| 1:| 336.60
Cache 1:] 380.16 91%| 1:| 375.79] 92%)| 49%| 1:| 397.57| 94%| 42%] 1:] 363.10
Canyons 1:] 393.11] 82%| 1:| 345.16[ 83%| 64%| 1:| 331.26] 85%]| 68%)| 1:| 329.26
Carbon 1:] 278.34 96%| 1:| 278.54] 95%)| 66%| 1:| 262.08| 96%| 67%] 1:] 268.60
Daggett 1:[ 296.00 1: NC 1:[ 291.30 1 NC
Davis 1:] 360.20{ 88%] 1:| 370.47] 91%| 50%| 1:] 375.78| 93%| 60%]| 1:] 357.71
Duchesne 1:| 404.80] 84%| 1:| 421.20] 88%]| 45%)| 1:| 304.25( 84%)]| 35%]| 1:| 338.46
Emery 1:] 284.29( 93%] 1:] 280.29] 85%)| 52%| 1:| 278.06| 91%| 20%]| 1:] 273.83
Garfield 1:| 237.14] 85%| 1:| 272.67| 84%]| 50%| 1:| 276.00[ 79%]| 38%]| 1:| 209.50
Grand 1:] 342.00{ 79%] 1:] 352.50] 90%)| 38%| 1:] 351.50| 88%| 33%] 1:| 343.50
Granite 1:[ 355.83] 70%| 1:[ 347.87| 70%)| 41%| 1:| 345.14| 72%]| 44%| 1:| 357.37
Iron 1:] 341.18| 79%]| 1:| 344.36] 86%)| 57%| 1:| 352.55| 87%| 55%] 1:] 358.50
Jordan 1:] 396.61] 84%)| 1:| 371.02 85%)| 54%| 1:| 327.22| 85%]| 54%| 1:| 317.59
Juab 1:] 354.00{ 93%] 1:| 345.82] 92%)| 63%| 1:| 346.31| 96%| 53%]| 1:| 357.72
Kane 1:] 301.20] 94%| 1:| 268.82] 95%]| 59%| 1:| 289.41 95%]| 56%]| 1:| 430.33
Logan 1:] 283.67( 79%| 1:| 312.75] 83%)| 54%| 1:| 363.14| 84%| 50%] 1:| 343.87
Millard 1:] 352.07] 90%| 1:| 377.46] 84%]| 54%)| 1:| 363.06 87%)]| 43%| 1:| 373.24
Motgan 1:] 382.33 93%] 1:] 349.99] 93%| 49%| 1:| 403.67| 93%| 43%] 1:| 415.67
Murray 1:[ 350.12] 83%] 1:[ 367.75] 83%)| 56%| 1:] 338.47] 80%]| 48%| 1:| 345.53
Nebo 1:] 37493 91%] 1:| 397.42] 90%]| 31%| 1:] 369.55| 90%| 38%]| 1:| 355.35
North Sanpete 1:{ 356.33] 79%| 1:[ 353.21| 77%)| 41%] 1:| 340.60] 80%]| 57%]| 1:| 371.05
North Summit 1:] 339.20( 88%]| 1:] 358.40] 88%)| 54%| 1:| 457.00| 95%| 61%] 1:] 350.70
Ogden 1:| 355.35] 68%| 1:| 369.29] 71%]| 59%]| 1:| 400.31| 66%)]| 68%]| 1:| 374.50
Park City 1:] 269.13 89%] 1:] 290.13] 84%| 89%| 1:| 383.50| 77%| 87%] 1:] 349.41
Piute 1:[ 160.00 1: 156.00 1:{ 318.00] 90% 1:] 214.29
Provo 1:] 418.62 68%]| 1:| 444.31| 72%)| 51%| 1:| 396.79| 71%| 47%] 1:] 456.80
Rich 1:] 406.00] 90%| 1:| 410.00[ 90% 1:[ 386.00] 90% 1:] 432.00
Salt Lake City 1:] 402.19 70%] 1:] 404.99] 71%| 59%| 1:| 398.63| 74%| 59%]| 1:| 422.48
San Juan 1:[ 331.06] 81%] 1:[ 310.30] 85%)| 58%] 1:| 397.27] 84%]| 52%]| 1:| 365.25
Sevier 1:] 381.33( 81%] 1:| 448.03] 77%)| 49%| 1:| 386.76| 81%| 45%] 1:| 356.27
South Sanpete 1:| 386.29] 84%| 1:| 283.13| 89%| 46%)| 1:| 286.52| 91%]| 52%]| 1:| 354.37
South Summit 1:] 332.50[ 87%] 1:] 325.00] 90%| 57%| 1:] 345.00] 88%| 56%]| 1:] 366.84
Tintic 1:[ 265.22] 80%| 1:| 351.22 1:| 363.41 1:| 247.46
‘Tooele 1:] 320.41 90%| 1:] 324.41] 91%)| 43%| 1:| 332.21| 92%| 50%] 1:] 356.22
Uintah 1:| 321.57] 75%| 1:| 318.99| 76%]| 29%| 1:| 388.13| 81%)]| 33%]| 1:| 317.60
Wasatch 1:] 358.71 90%| 1:| 347.33] 88%)| 62%| 1:| 421.38| 92%| 59%] 1:| 361.40
Washington 1:] 270.33] 94%| 1:| 278.26] 88%]| 62%| 1:] 300.42| 89%]| 59%]| 1:| 303.29
Wayne 1:] 235.00[ 90%] 1:] 235.00] 93% 1:] 448.001 90% 1:] 269.41
Weber 1:] 381.65( 81%]| 1:| 344.14] 80%)]| 55%| 1:] 354.76] 82%| 61%]| 1:| 363.19
American Leadership 1:] 459.50 78%] 1:] 428.00] 83% 1:| 285.67| 82% 1:| 293.67
AMES Academy 1:| 489.00] 97%| 1:| 491.00] 97% 1:[ 246.00] 95% 1:| 254.00
Bear River Charter 1:] N/A 1:]1 109.14 1:| 164.00 1:] 128.00
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City Academy 1:] 218.00 1:] 235.00| 78% 1:| 227.00[ 59% 1:] 173.00
DaVinci Academy 1:] 385.00[ 64%]| 1:] 426.00] 85% 1:] 504.001 90% 1:] 250.00
Early Light Academy 1: NA 1: NA 1: NA 1:] 341.25
East Hollywood 1:] 325.00{ 71%] 1:] 309.00] 73% 1:] 333.00] 67% 1:] 338.00
Fast Forward 1:] 229.00] 76%| 1:| 238.00] 75% 1:| 245.00[ 67% 1:| 245.00
Hawthorn 1:] 253.68 1:] 474.00 1:| 474.00 1:] 502.00
Intech Collegiate 1:] 182.35 1:] 212.94 1:| 191.00{ 90% 1:] 197.00
Itineris Early College HS | 1:[ 128.65] 92%]| 1:[ 157.98[ 98% 1:] 194.151 91% 1:] 216.49
Karl Maeser Prep 1:| 307.00] 70%/| 1:| 309.50] 88% 1:| 314.00[ 85% 1:] 315.00
Lincoln 1:] 468.00 1:] 614.29 1:] 482.00 1:] 344.00
Monticello 1:| 444.00 1:] 614.29 1:| 305.71 1:] 402.04
North Davis Prep 1:] 500.00 1:] 290.59 1:] 290.59 1:] 301.18
North Star 1:] 201.30 1:]1 201.33 1:| 201.33 1:] 201.33
NUAMES 1:] 251.00[ 98%| 1:] 276.77| 98% 1:] 331.82| 98% 1:] 296.80
Open Classroom 1:] 66.60 1:] 63.00 1:| 224.00 1:] 224.00
Salt Lake Center for Scien| 1:| N/A 1:] N/A 1:| 222.67 1:] 226.67
Success Academy 1:| 370.00] 95%| 1:| 375.00] 95% 1:| 375.00[ 95% 1:] 375.00
Summit Academy 1:] 172.00[ 86%] 1:] 244.00] 81% 1:] 244.001 80% 1:| 244.00
Syracuse Arts Acad 1:] 266.00 1:] 270.00 1:| 268.00 1:] 374.00
Thomas Edison North 1:] 206.00 1:] 218.00 1:| 468.00 1:| 234.00
Thomas Edison South 1:] 268.00 1:] 169.00 1:| 350.00 1:] 350.00
Tuacahn 1:] 365.00[ 85%] 1:] 381.00] 77% 1:] 260.00] 86% 1:] 246.67
UCAS 1:] 198.50] 98%| 1:| 201.00] 98% 1:] 201.00{ 98% 1:] 196.00
Walden 1:| 270.00] 90%/| 1:| 204.00] 90% 1:| 235.56 1:] 276.00
Totals 1:| 356.35 1:] 349.50 1:| 354.02 1:] 350.97
Counselors needed for 1:350 ratio 40.82 27.92 35.42 29.90
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Summary Notes

e School counselors are among the first
school staff to lose their jobs during
budget shortfalls.

e Using high school counselor staffing
counts and four-year college-going
rates collected through the Schools
and Staffing Survey, we find that an
additional high school counselor is
predicted to induce a 10 percentage
pointincrease in four-year college
enrollment.

e This causal result corroborates recent
evidence from a national survey of
counselors, thereby providing support
for claims by counselors and school
administrators that current counselor
staffing levels are suboptimal.

An important duty of high school
counselors is to complement the work
of teachers by promoting college and
career aspirations and to help students
navigate the college process. In practice,
the responsibilities of high school
teachers are well defined and relatively
consistent across schools. Teachers are
generally responsible for transferring
subject-specific knowledge to their
students and enhancing the abilities
of their students to think critically.
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An additional high school counselor
increases four-years college-going rates
by approximately 10 percentage points

By contrast, the actual role played by
high school counselors varies greatly
across schools and even within schools
(Paisley & McMahon, 2001; Bridgeland
& Bruce, 2011). Effective counselors
possess a nimbleness and an ability to
work with students on an extremely wide
range of issues, including college and
financial aid application completion,
academic planning, and the resolution of
behavioral and personal problems.

Recent budget cuts have led to mass
layoffs of counselors across many
districts, particularly in California (Po,
2012). When financial resources are
strained, difficult decisions must be made
regarding dismissing school-level staff.
Lacking evidence on the causal impact

of counselors on student outcomes, it is
possible that counselors are seen as more
dispensable than other school staff.

Given the laser-like focus on teachers

in the educational research arena, the
dearth of rigorous empirical studies on
the extent to which school counselors
influence student outcomes is not
surprising. In this brief, we highlight the
first causal evidence on the impact of an
additional school counselor on four-year
college-going rates among students in

CollegeBoard
Advocacy & Policy Center
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Utah Counseling and Guidance Programs

State Evaluation Summary

U

(1) Do school counseling programs in high schools
contribute significantly to students’ educational
outcomes?

tah — along with Connecticut, Missouri, Nebraska,
Rhode Island and Wisconsin — participated in a recent
national study of school counseling programs conducted
to answer the following questions:

(2) What aspects of school practice contribute the
most to students’ educational outcomes?

®3)

Based upon these results, how might school
counseling practice be improved?

f )

This evaluation study found evidence that school counseling
programs and school counselor practices in Utah high schools
contribute significantly to students’ educational outcomes.

Effective school counseling programs and
school counselor practices have an impact
on these student outcomes:

¢ More students achieving math proficiency

¢ More students achieving reading proficiency
e Higher ACT scores

¢ More students taking the ACT

e Higher graduation rates (Perkins data)

¢ More students participating in non-traditional
preparation programs

programs make to student educational outcomes after

controlling for demographic differences among schools.

Actual school-level outcome data and demographic data
were obtained from the Utah State Office of Education.
Information on school counseling practices and programs was
collected through an Internet-based survey of high school
counselors and principals. The survey response rate was 57.5
percent (161) for school counselors and 26.0 percent (128) for
principals. Because there was very little correspondence
between counselors’ and principals’ views of the nature of the
school counseling program, results are based on school
counselor surveys only.

This study assesses the contribution school counseling

hile the findings cannot assure that given practices are

Wcausally related to improvements in student outcomes,
this evaluation model identifies practices that are likely
to result in improved student outcomes.
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ositive student education outcomes can be expected to
P result when school programs are structured so that:

* A written mission statement exists and is used as a
foundation by all counselors.

» Services are organized so that all students are well served
and have access to these services.

» All students receive classroom guidance lessons designed to
promote academic, social/personal, and career development.

» School counselors use student performance data to decide
how to meet student needs.

» School counselors analyze student data by ethnicity, gender,
and socioeconomic level to identify interventions to close
achievement gaps.

» School counselor job descriptions match actual duties, and
school counselors spend at least 80 percent of their time in
activities that directly benefit students.

e The school counseling program includes interventions
designed to improve the school’s ability to educate all
students to high standards.

» School counseling priorities are represented on curriculum
and education committees.

» School counselors communicate with parents to coordinate
student achievement and gain feedback for program
improvement.

» The school counseling program develops yearly management
agreements with principals to guide program goals and activities.

Comprehensive Counseling Guidance Program (CCGP)

has been in place also make a difference. Results

strongly suggest that the implementation of better school
counseling program delivery systems and the presence of
counselor-to-student ratios that permit effective practice
contribute to several important education outcomes for students.

The counselor-to-student ratio and length of time a

( )

Improved counselor-to-student ratios have an
impact on these student outcomes:

¢ Lower discipline rates.

* Higher attendance rates.

The length of time that a CCGP has been
implemented has an impact on these student
outcomes:

¢ Higher attendance rates.
« Lower suspension rates.

Improved counselor-to-student ratios was also
positively associated with schools that met
Adequate Yearly Progress (AYP).




Seventeen Student Outcome Measures Used in This Study

e Suspension rate ¢ Percentage of students scoring proficient e Percent program completion (Perkins

- Discipline incidence rate in English on the state standardized test data)

« Attendance rate » Percentage of students taking Advanced e Percent graduation (Perkins data)

« Graduation/dropout rate Placement courses ¢ Percent placed (Perkins data)

« Average ACT score * Percent proficient in reading (Perkins + Nontraditional program participation rate

« Percentage of students taking the L) L ) (Perkins data)

SAT/ACT * Percent proficient in math (Perkins data) « Nontraditional program completion rate

e Percent proficient in technical skills (Perkins data)

¢ Percentage of students scoring proficient

in math on the state standardized test (Perkins data)

Implement
Career and
Post-Secondary -
Education
Plans for Plans
All Students
Education
Career
PYearIy Lt Planning With
E r:)gr? i Sl Parents
valuations Data
Improved
Job
Descriptions Needs
Assessment Identify

Student
M Interests and
Timeosrzent Abilities
With
Students
Consult With
; Student Administrators
High for Student
Standards Outcomes Success
or
Students
Professional Engage
Development Representation RS Consult With
Resources on All Faculty and
Education Staff for
Committees Student
Success
All Students
Develop a Students
Formalized Encouraged
4- to 5-Year to Take
SEOP CTE Classes
Instruction
on Utah CTE EStudentsd
(High School to ncourage
to Take Higher
College and
Levels of Math,
Careen) Science and
Pathways d
g All Students Students Writing
Receive Build Schedules
Career _B.ased on
. Each of the school counseling elements Development Individual Goals,
depicted above represents a statistically Education I?Atgi:ﬁiset:’

significant relationship with student outcomes.

Specific items above represent factors that
contribute to positive student outcomes.
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Counseling and Guidance Programs are significantly
associated with positive educational outcomes for students
in Utah. Students do better when school counselors:

The following important elements of Comprehensive

Help all students develop a formalized four- or five-year
SEOP.

Implement a program that includes instruction on the
Utah High School to College and Career Pathways.

Persuade more students to take higher-level math,
science and writing classes.

Help students build schedules based on individual
career goals.

Implement a CCGP that helps more students develop
post-secondary education and training plans.

Encourage students to take Career and Technical
Education classes.

These Typical Utah School Counselor
Practices Have an Impact on the Following
Student Outcomes:

More students achieving math proficiency.
More students achieving reading proficiency.
Higher ACT scores.

More students taking the ACT.

Higher graduation rates (Perkins data).

More students participating in non-traditional
preparation programs.

Effective Utah School Counseling Practices

e Maintain open lines of communication with school
administrators and other staff members in order to promote
student success.

¢ Coordinate services across the feeder system to ensure
positive student outcomes for all students in grades K-12.

» Collaborate with other state agencies in order to assure
student access and effective use of Utah's Career
Information Delivery System.

UtahFutures.org

Career Information System

» Deliver developmental and sequential guidance curriculum
as defined by standards in the Utah Model, and in accordance

with the needs identified in
the school assessment.

Guidance Curriculum

» Work closely with students and their parents/guardians to
accomplish the individual goal-setting and planning and to

reflect that in .
the SEOP. Student Education
Occupation Plan

Facilitate career exploration to assure student awareness
of the full range of post-high school education and
employment opportunities.

Ensure that students and their families are supported in
the discovery of all available resources of financial aid.

Use CTE Pathways to help students:

o Connect their interests in
high school, college and
careers.

o Understand the
sequence of courses
defined for each
Pathway.

o Choose the Pathway that
best suits individual
needs and
circumstances.

o Acquire the knowledge
and skills that will lead
to a certificate or degree
and/or career.

A copy of the complete report can be found online at www.schools.utah.gov/cte/guidance.html

{b Click the “Publications” link, then find the “Carey &
Harrington (2010)” PDF under "Research Publications.”

Utah State Office of Education
250 East 500 South

P. O. Box 144200

Salt Lake City, UT 84114-4200
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Utah College and Career Readiness

Comprehensive School Counseling Program
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CCGP Accountability and Data Project Report
School Counselors - Creating Pathways to Student Success

School District/Charter: Washington County

Does this project support your school improvement plan? Yyes

sehaals Dixie Middle School

Area of Focus:

(®) Dropout/Graduation

) College and Career Ready () Attendance () School Climate

Baseline Data:

Total number of F grades for the our 9th grade students. We used the 2010-2011
year for our baseline, then we began our intervention during the 2011-2012 school

year. We continued to improve our intervention methods each year 2012-2013
and 2013-2014 school years.

Goal Statement:

All of our 9th grade students will transition to Dixie High School with
all of their 9th grade credits intact. Thereby reducing the number of
students dropping out of Dixie High School.

Systemic Interventions

Total # of F's for the 9th Grade

133
120

5

|nd ivid ual Students who continued to have F's met with counselors on an individug basis. Through these individual
mestings and with parent involvement, multiple tier three interventions were created to meet each
individual's personal needs
We gathered all students with F's and met with them during an additional intervention period. These students
StUdent Group received tutaring from high achieving student ambassadars from Dixie High Legend
Classroom Teachers in specific core content areas were available to assist students with content mastery and assignment
completion during the intervention time
Grade We focused on our 9th grade students due to credit requirements for graduation. This was chosen due to the
high draopout rate of our feeder high school
U hoolwide intervention (i L our Zero Free Zone, we identified our struggling students. e facused h
School G C DR A R O T R O Results/Outcome Statement
P ts/Famili T e - yrm— Our desired outcome was to assist in reducing the number of students
arentguardians were notified about their child's academic status as they progressed through our intervention Sl i
arents/ramilies | “o0s who drop out of Dixie High School. We were able to reduce the
District Results of the intervention program will be shared with district personnel to continue to get full support of the nu r_nber_Of 9th g rade StUdentS gOIng on tO the hlg h SChOOl Ina CrEdIt
program and to show an improvement of school wide academics and student high school graduation rates ef|C|t S|tuat|on as ShOWn th ro ugh CCR Cred|t Checks_ Throug h our
Communitv Results will be shared through the CCGP advisory committee to keep stakehalders informed of the intervention Ad m|n|Strat|On, Staff developer and PLC team meetlngs the Inequ |t|eS

prograrm at Dixie Middle School to ensure continued support for the program

among departments are being addressed and remediated.
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CCGP Accountability and Data Project Report
School Counselors - Creating Pathways to Student Success

School District/Charter: Washington County

Does this project support your school improvement plan? Yyes

Area of Focus:

(® Dropout/Graduation () College and Career Ready () Attendance () School Climate

Baseline Data:

sehaals Millcreek High School

Percentage of Failing Grades

Average number of students failing during the 12-13 school year was 28.89%. First quarter of this school year, 41 8% were failing before all interventions were implemented | i = -
30 ‘ ) =z —— — |
25 | — |
Goal Statement: 20 | " oo e—
Decrease all students' 'F' grades by 10% by the end of third quarter. 15 | ' _ ]
. = —
10 | ’ . B
5 ] — '
0! | § .
Systemic Interventions , —
Quarter 1 S —— .
Individual _ _ _ Quarter 2
CCR conferences, Teacher Advocates, PLUS, Media center tutoring, counseling QUEﬁEI’ 3 —
Student G : Quarterd
tudent Group DRILLS, PLUS, Coping Group, Teacher Advocates
Classroom i i ,
Character Education, Code of Ethics, PLUS, Teacher Advocates §2013-2014 School Year M 2012-2013 School Year
Grade 1st Period Teacher Advocates class, PLUS, DRILLS
School Lunch Bunch, TAG, Teacher Advocates, DRILLS, PLUS Results/Outcome Statement
e The average percentage of failing grades of all students
Parents/Families , — _
Multiple CCRs, Counselor and TA phone calls, TCN, New STudent Orientaiton durlng the ﬁrSt three quarters Of the 201 3_201 4 SChOOl
District Staff training, High School collaboration meetings, data report suppor 'year decreased by 15.4% in Comparison to the 2012-2013
C : school year.
ommunlty Partnerships with Elks, Food Bank, Salvation Army, IHC and Deseret Industries
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CCGP Accountability and Data Project Report
School Counselors - Creating Pathways to Student Success

School District/Charter: Alpine School District

Does this project support your school improvement plan? Yes B

School: Pleasant Grove Jr. High School

Area of Focus:
{=)Dropout/Graduation {)College and Career Ready ()Attendance {)School Climate

Percentage of 9th Graders Leaving

Baseline Data:

Data has been collected annually since the 2011/12 school year showing the
number of 9th Grade students who failed classes, the number of 9th Grade
students who were still failing classes after remediation, and the final percentage of
the 9th Grade class that proceeded cn to the 10th Grade deficient in credit.

PGJHS On Track for High School
Graduation

98.00%

96.006:00%

96.00%

94.00%

92.00%

90.00%

Goal Statement:
Of our 9th Grade class, 98% will proceed on to the 10th Grade

online to graduate.

83.00%

86.00% |

84.00%
82.00%
80.00%
78.00%

20112 | 2012413 | 2013/14

Systemic Interventions

W % On Track Before
Remediation

B % On Track After

84.30% 85.40% 86.50%

89.30% 93.80% 96.00%

= = All th Grade studerts will have sccassta high quality sducationsl oppotunities. Teachers il provide instrudion and hold studerts to high standards
I nd (1%4 Id ua I of success. In addition to dassroom time, teachers wil be available for individual assistance during Flex Time, and 45 minutes before and after school
(Tues.Fri). Counselors and administrator wil meet wih struggling students on an individusl basisto discuss and plan prevertion and interventian
strategies for acadenic success,

Remediation
W % On Track After ESY 91.00% 95.00% 96.00%

Student Group Guided Studies and Credit Remediation classes will be provided as
prevention and intervention options to Sth Grade students who fail classes.

Legend

Classrnom teachers are the first line of efencs in working with studentsto achisve high standards. When students fall to meet these standards, they
C I assroom wil iclertify and assist these studerts utilizing sppropriate school-wids intervertion opportunities such & Flex Time, before and afer schoal
tutoring/guidance, remedistion contracts, Guited Studies class refenals, Tracking Office Servces, Lunch Wark Club, Viking Express, stc.

Grade Forthe purposes of this Data Project Report, this intervention is imited to 8th Grade students.
However, other students in the 7th and 8th grades are enabled with many of the same opporunities

Teachers, trackers, counsslors and administratars mest weekly to discuss 3th grads students with academic, behviaral, sodal and em ctional nesds,
SCh 00 I and plan appropriste intervertion oppotunities for them

Results/Outcome Statement
Prior to the 2011412 schaol year, 8th Grade Graduation rates routinely hovered in the upper 80th percent. With the

HH Continual contact with parents from teachers, counselors and/or administrators is imperative to
Pare ntS/FamllleS facilitate the appropriate intervention opportunities (in school, before school or after school)

2011412 school a concerted prevention, intenvention, and post-vention effort was initiated that focused on raising the
graduation rate. Increased efforts included identifying and scheduling students with multiple F's into Guided Studies
classes to prevent further failing, working in a collaborative effort as teachers, trackers, counselors and

District The Extended School Year (Summer School) program will provide opportunities for 9th Grade
students to make up missing credit{s) before entering 10th Grade.

administrators to apply appropriate intervention opportunitie s with students who continued to fail classes, and

encouraging teachers to worlk more aggressively with students who failed classes to remediate the |ost credit. As
|ustrated in the graph, the percentage of students graduating from the 9th Grade on track for high school

ﬂrﬁduatiom has steadily risen, Although we have not yet met our school-wide goal of 98%, we are getting there Ve

i Community resources will be available for credit recovery that include Elsctronic High School (EHS),
Communlty BYU Independent Studies, and other accredited programs

are continually fine-tuning programs all with the realization that overall effectiveness rests with our faculty's level of
focus, determination, accountability, and effort to holding students to a high level of success.
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CCGP Accountability and Data Project Report
School Counselors - Creating Pathways to Student Success

School District/Charter: Jordan School District. School: Bingham High School

Does this project support your school improvement plan? Yyes

Area of Focus:
Q) Dropout/Graduation (&) College and Career Ready () Attendance () School Climate

Survey gquestions and Results

Base"ne Data: 1. Do you know what FAFSA is?
. i 2. Do you know how to find scholarships?
Counselors conducted a survey with 339 students in our sophomore s
class at the beginning of the school year. The results indicated that only 5. Do yau know what work study is?

39% (132 students) were aware of financial aid and scholarship options.

Goal Statement:
Increase sophomore awareness for financial aid and scholarship

opportunities for higher education by 20% (200 students). o
Systemic I nte rventio ns | ) Question 1 Question 2 Question 3 Question 4 Question 5 ‘
Individual Counselors are meeting with sophomores to explain and demonstrate how to complete
the FAFSA4caster and to help students sign up to become a Utah Scholar.
Student Group Eﬂi;ﬂém; gﬁ\éeﬂgzennmadleg:ad\%;jdsﬁgg will be distributed to all sophomores which include search engines for Legend
Classroom Cuhunlselﬁrs willl present to the Life Career Classes demonstrating how to navigate websites to search for
scholarships
Grade E'Esélegfsﬁig l;?dd;c‘x:qugaeldaallgdngpuﬂséidmtggusughuut the school encouraging sophomoares to start investigating
School Once a month announcements will be made on scholarship tips. Results/Outcome Statement
Pare nts/Fa milies Counselors will send a skylert/e-mail to sophomare parents infonming them about the FAFSA4caster and We Co nd UCted pre and po St Surveys Wlth the Same 339
encouraging them ta try it with their students and begin planning now Stl.lde ntS |n our Sophomore CIaSS Thro ug h our SyStemIC
District Sophomores were encouraged to attend a Regional Financial Aid night. interventions we were able to measure significant gains.
- _ _ —— '95% (322) showed increased awareness in financial aid
Commur“tv Our wehsite has been set up for all the community to use and gather information needed for financial aid and . .
sepns and scholarship options.
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CCGP Accountability and Data Project Report
School Counselors - Creating Pathways to Student Success

$chool District/Charter: Box Elder School District school: Box Elder Middle School

Does this project support your school improvement plan? YeS

et e s _ _ 2014-2015 On-Track for Graduation Rates
(©) Dropout/Graduation () College and Career Ready () Attendance (O)School Climate Additional Results from During School Credit Recovery Classes

Baseline Data:

In the 2012-2013 school year, 79% of our 9th grade students were on

track for graduation. In 2013-2014, through a number of interventions
our school increased that to 83%.
Goal Statement:
Increase the percentage of 9th grade students who are on-track for high
school graduation by 5%, to 88%, by the end of the 2014-2015 school
year,
Systemic Interventions
Individual Students identified early as 8th graders {grades, attendance, behavior) and schedules ‘ | i
balanced, study/organizational helps, regularly meet with counselors, 504's. testing, etc. | l
den . . j | Whi ac

Student Group Students participate in "Why Try" or other appropriate psychoeducational groups.
Instruction about graduation requirements, ways to earn credits, remediate credits. importance
Classroom of postsecondary training, emotional & financial value of a satisfying career, how to accesshelp,
Grade Classes offered for credit recovery during schodl, also allowed to enrell in homework dass
or extremely high risk students enrolled in School within a School as well as EHS options.
School Advisory 5 days a week for all students , tuterials, hemework helps, study guides, helps for ResuItS/Outcome Statement

organization, etc. placed on website & in counseling office. Data shared weekly with staff

The percentage of students on-track for graduation has

Parents/Families Tutorials for caregivers on accessing grades & receiving emails about student progress. Cradit : Pt
/ loss letters with remediation options and help for future success sent out each trimester. lncreaSEd fI‘OIn 83% to 87% and we antICI]_C)ate bEfore the

District Transitien meetings held with feeder schocls te plan for student needs, Title VII SChOOl year is over (We Stlll have anothe]_- Week) we Could Stll].

paraprofessionals work w/Native American students, school nurse & behavior specialist consul~ . i .
- - : : - see that number rise. Without any additional changes, that

Commun |tv Bear River Mental Health provides services to some of our students, data shared with School : ; i

Community Council to secure funding for more prevention/intervention opportunities. 158 St]ll a 4% increase over last 'y'ea[‘,
20
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CCGP Accountability and Data Project Report
School Counselors - Creating Pathways to Student Success

North Cache 8-9 Center

School District/Charter: Cache County School District School:
Does this project support your school improvement plan? Yyes
Area of Focus:
Q) Dropout/Graduation (&) College and Career Ready () Attendance () School Climate
Baseline Data:
On the ACT Explore test taken in September 2014, 76% of 8th grade SHiGIate Student L North Cachelndinating Thiy
e : : are Planning on College Prep Coursework in High
students at North Cache indicated they were planning on taking &k
courses in high school to prepare them for success in college.
100%
%
Goal Statement: -
60%
Increase by 15% the percentage of 8th grade students by May 2015 i
who indicate they will take high school courses that will prepare i
them for success in post high school education. .
Pre-Test 76% Post-Test 94%
Systemic Interventions
|nd IVId ual Multiple times throughout the year, counselors met individually with students academically
at risk to discuss ways to improve performance and make course recommendations.
Student Group ShOUtFigh oo ralualon ok el SOLE Gy cAose 1 ponars o PO socendiey seveaion. 11 el et ormietod s Legend
Classroom hid il e b U L e
Grade e WA Hieh AW 215 ok oo oo, By e S st ot 4100 e o oSS s AR RO R
School Results/Outcome Statement
Parents/FamiIies Parents were irvited to attend the 8th grade scheduled group Plan for College and Career Readiness meetings. Parents and students The pe rcentage Of 8th grade StUdentS at North Cache
received ingruction about high school graduation requirernents and suggested courses to prepare for pog-secondary education. - - - .
who indicated they will take recommended coursework in
District high school to prepare for success in post-secondary
- 'education increased from 76% to 94%.
Community
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CCGP Accountability and Data Project Report
School Counselors - Creating Pathways to Student Success

School District/Charter: Jordan School District

Does this project support your school improvement plan? Yyes

sehaals Elk Ridge Middle School

Area of Focus:
(® Dropout/Graduation () College and Career Ready () Attendance () School Climate

Baseline Data:

15 of our Sth grade students received 3 or more failing grades at the
end of the 1st semester.

Goal Statement:

Through our "Mission I'm Possible" group, we will decrease the
number of 9th grade students, in our MIP group, with 3 or more
failing grade counts by 25% by the end of 3rd quarter.

Systemic Interventions

I nd iv id ual Counselors will teach weekly lessons on study skills, time management, commitment, being College and Career
ready and hosting after school study sessions. Meet individually with students to work on issues. Positive
rewards for small achievements will be used as mativatars

i

d k

3
Gr
| ‘ “

VB AF AG SG JH LL NM JM TT" AR DR TS A8 DW |2

Student Group Counselors will have group members participate in team/trust huilding activities. They will be paired with other
team members and will encourage and help each other with schoaolwiork

Classroo m Each wesk Counselors will email the teachers of the group members who have increased their class grade percentage, so the teachers can
be a part of the positive affirmations. Teachers will also be encouraged to offer extra help to group members before and after school

Legend B Torm? B Term s

Grade The entire 9th grade will be monitored monthly to identify at risk students.

SChooI Counselors wiill teach skills and track progress of entire school and give interventions as needed

Pare nts/Fa milies Parents will be notified of their students progress through weekly emails fram Counselors. Parents will be
encouraged to give support at home. Counselors will call parents if there are any concerns.

District

Communitv Counselors will make business community members aware of the group and their goals and ask thern to offer
incentive rewards

Results/Outcome Statement

Overall, the majority of students who attended the group
improved their grades. 7 out of 15 students, or 46.7%
decreased the number of failing grades between 2nd and

rd quarter. We decreased the percentage of students with 3
or more failing grades by 20%, falling just short of our goal.
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CCGP Accountability and Data Project Report
School Counselors - Creating Pathways to Student Success

School District/Charter: Davis County School District

Does this project support your school improvement plan? Yes

School: Farmington Junior High

Area of Focus:
(®) Dropout/Graduation O College and Career Ready O Attendance O School Climate

Baseline Data:

Last years Data project was used for baseline data. Data was collected for 8th grade students in 2013. Last year we compared the same
students from 8th grade to Sth grade in classes failed. This year we looked at 2014 9th graders compared to 2015 Sth grad

Goal Statement:

To reduce the number of all ninth grade students going onto the high school credit deficient to less than 10%.
IThe number of 8th grade students failing needs to drop by 5%.
IThis will be done by: increased student coaching, teachers aware of students at risk of failing, continuation of SRC (advisory).

Systemic Interventions

NUMBER OF
STUDENTS FAILING

2013 BTH 2014 9TH 2015 9TH
GRADERS GRADERS GRADERS

RESOURCE STUDENTS

NMUMBER OF NUMBER OF NUMBER OF

NUMBER OF CLASSES

-4
NUMBER OF NUMBER OF MUMBER OF
CLASSES FAILED CLASSES FAILED CLASSES FAILED
BY 8TH GRADE BY 9TH BY 9TH

STUDENTS 2013 GRADERS 2014 GRADERS 2015

MINORITY STUDENTS

NUMBER OF NUMBER OF MUMBER OF 9TH

RESOURCE RESOURCE RESOURCE 9TH MIMORITY  MIMORITY 9TH GRADE
STUDENTS 9TH GRADE GRADE STUDENTS GRADE MINORITY
FAILING 8TH  STUDENTS STUDENTS FAILING ETH STUDENTS STUDENTS
lndiVidual PBrisaior BoacHiTg o Ak el Bhidants. GRADE 2013 FAILING 2014 FAILING 2015 GRADE 2013 FAILING FAILING 2015
Student Grou p SRC small groups on study skills and taking tests. Legend
c[assroom Teachers had a list of students who were at risk of failing.
Grade Sth grade students, grade level team meetings were also held
School SRC - Study, remediate, collaborate time twice a week. Results / Outcome Statement
o The number of students who failed dropped 43% from 2014 to 2015, however the number of classes failed
ParentSIFaml | ies Communication with parents on student performance. increased by 30%. The number of resource students who failed decreased by 58% as welll as the number of
minority students decreased by 66%.
District
Commu nitv Parent volunteer mentor used during SRC time.
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School District/Charter:

CCGP Accountability and Data Project Report
School Counselors - Creating Pathways to Student Success

Weber School District

Does this project support your school improvement plan? Yyes

sehaals Fremont High School

Area of Focus:
) Dropout/Graduation

{°) College and Career Ready () Attendance () School Climate

Baseline Data:

21% of Fremont's student population are enrolled in AP Courses.
Most students enrolled in AP coursework only take one AP class per

school year.

Goal Statement:

Increase the overall student AP Enrollment from 21% to 30% for the
2014-2015 school year.

Systemic Interventions

AP Enrollment

¥ 2013-2014

@
]

E

@
o
2
&

™ 2014-2015

Total Students Sophomores Juniors Seniors

workshop for parents and students to leam moare about college readiness while attending Fremont.

|nd IVId ual Met with 'AP Potential' Students to discuss course options and PLAN Test scores which
indicated the likelihood of passing an AP test with a 50% chance of earning a 3+ score.
Student Group Legend
Classroom AP Teachers provided publications promoting AP and CE coursework to prepare for college.
Grade
School The counselors collaborated with administration and AP teachers to determine a systematic approach to Resultslo utco me State ment
promating the AP courses throughout the schoal
Pare nts/Fa milies Letters were sent to the parents of students identified as "AP Paotentials" from the PLAM Test, recommending AP The OVe ra” StUde nt en rO”me nt In AP Co urses Increased
tk in the foll hool : H
ki from 21% to 27%, as well as more students enrolled in
District St ke o o i e a5 3 o e e 7k ol 1 et et A5 Gl two or more AP classes than previous years.
Communitv Used the school website to provide information on "College & Career Ready" coursewark. Sponsored a
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CCGP Accountability and Data Project Report
School Counselors - Creating Pathways to Student Success

Charter: Itineris Early College High School

Does this project supports the school’s School Improvement Plan: Yes

School: Itineris Early College High School

(taken from NOSCA Training Fall 2012. Vivian Lee)

Area of Focus:
Dropout/Graduation and College and Career Ready

Baseline Data: The overall student achievement data for the Class of 2013 (as
gathered through the SOAR Report and our internal senior exit survey) looked
very positive. However, we did find some areas for improvement in terms of
equity with our Latino seniors. 89.3% graduated with their class (on time) in
2013. 40% received at least one scholarship and 68% self-reported that they had
submitted the FAFSA application. We hope to improve outcomes in these three
indicators.

Goal Statement: Increase the college and career readiness of 12" grade Latino
students by: (1) increasing the percentage of students graduating on-time and
with their class to 100%; (2) enhancing access to higher education by increasing
the percentage of students receiving one or more scholarships by 10%; (3)
providing additional access to higher education by increasing the percentage of
students submitting the FAFSA by 10%.

Systemic Interventions

Graph

120.0%
100.0%
80.0%
60.0%
40.0%

20.0%
0_0% - — -

m Class of 2013
Class of 2014

Each Latino senior met individually with his or her counselor
for their CCR planning meeting and at least 3 additional times

s during the year to discuss high school graduation progress
and/or makeup, scholarships, financial aid, & other concerns.
Group Each student in this group received emails or personal

contacts concerning scholarships for which they were eligible.

Legend

Graduation with = Graduation with Class

Earned 1 or More = Earned 1 or More Scholarships
Submitted FAFSA = Submitted FAFSA

All students were given instruction, class time, and assistance
Classroom in their student advisory course to locate and complete
scholarship applications. This was a graded assignment.

Specific information concerning Latino and minority
Grade scholarship were provided in a scholarship seminar presented
by counselors to all students.

A Financial Aid Night was held on January 9*. All students and

School o
parents were invited.

Parents/guardians were sent email notifications of
scholarships available to their students. All families received
a flash drive with detailed information about the financial aid
process, including expanded resources in Spanish.

Parents/Family

District

Community

Results/Outcome Statement: Results were mixed. We did
reach our goal of 100% Latino students graduating from high
school with their class (on time). In some cases this took a
great deal of effort and much more time and student/parental
contact than anticipated. The percentage of students receiving
at least one scholarship also improved, but only by 6.7%
instead of the 10% we had set as a goal. Finally, the percentage
of students submitting the FAFSA actually dropped by 28%.
While an additional 20% of current seniors indicated that they
had not yet completed the FAFSA but planned to, this still
represents a significant decrease. One additional positive
outcome - an 18.7% increase in the number of Latino students
listing guidance as one the most helpful aspects of the school.

I




CCGP Accountability and Data Project Report
School Counselors - Creating Pathways to Student Success

School District/Charter: Davis School District School: Legacy Junior High School

Does this project support your school improvement plan? Y

Area of Focus:

(®) Dropout/Graduation O College and Career Ready O Attendance O School Climate

Baseline Data:

Number of Sth grade students failing core classes at midterm and end of term for 1st, 2nd, and 3rd terms.

Goal Statement:

Reduce the number of th grade students with failing grades in a core class by 50% at end of 1st. 2nd, and 3rd terms.

. 66% Decrasse 74% Decresse T1% Decresse
750

oo

150

100

50 E

o == = ||

mTatalS Midterm F - m Term |

Systemic Interventions

Indi\‘id ual Meet individually with Sth grade students to come up with a personalized plan to pass their classes
such as turning in missing assignments, retake low scoring tests, talk with teachers for help when
needed.
Student Group Legend
Classroom
Grade Sth Grade Students
School Results/Outcome Statement
By meeting with individual students to come up with a personalized plan, reduce the number of 9th grade students
Parents/Fami | i es with a failing grade by 50% from mid term to end of term.  Share results of project with administration, school
community council, and teachers in staff meeting. Information will be used to assist students in gaining greater
support and resources while at school such as 504, IEP, Title VI tutor for Al/AN students etc.
District Results of project - number of Sth grade students failing a core class. For 1stterm 88 students had a failing grade
ﬂt midterm. Number of students failing at end of 1st term was 30. This showed a decrease of 66%. Second
midterm, 141 students had a failing grade. This dropped to 37 students by the end of 2nd term, which results in a
Commu n|tv 74% decrease. The number of failing students at 3rd midterm was 125 students. At the end of 3rd term, this

number dropped to 36 students, which is a 71% decrease.
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School District/Charter: Davis School District

CCGP Accountability and Data Project Report
School Counselors - Creating Pathways to Student Success

Does this project support your school improvement plan? Yes

School: Millcreek Junior High

Area of Focus:

(®) Dropout/Graduation O College and Career Ready 0 Attendance O School Climate

Baseline Data:

In 2012 -13 we had the following percentages of students failing each term: 9% 1.7% 8%
In 2013 - 14 we had the following percentages of students failing each term: 6% 6% 11%

Term1 Term2 Term3 Term4

Goal Statement:

Our goal is to continue to reduce the % of students receiving failing grades or lacking in credits as they move to the high school. L ‘ | ‘ | ‘ | |
Systemic Interventions “ l l

|ndividua| We print out missing work and failing grade reports on a weekly basis. We divide up the students
with our administration and meet with students to encourage them to set goals and succeed.

% of 9th Graders with F's

l

Students work in small groups during Lunch and at RAP to complete homework. Math tutors are
StUdent Grou p available during our RAP time in the library. Legend
We created 2 small credit recovery classes for students to remediate F's or make up credits they are
Classroom sty
Grade We are targeting our 9th graders,
SChDO| Our teachers work with individual students to ensure they succeed in their classes. Resu Its/o utcome Statement

P ren F i i Parents are informed about grade and credit concerns via email, phone and parent meetings.
are tS/ amll es Students and families are referred to our LCMT if they continue to struggle academically.

District The district purchased Grad point and allowed Junior high schools to use it for credit recovery.

com mu nity Qur community council funded our credit recovery class.

This year our percentage of failing students for each term was 2% or lower for each term.

We did have B (2 5%)students who enrolled throughout the year that came in lacking credits. These students each
have a plan to make up credits, but they are not there yet.

_\Ms feel our school has made significant progress helping students leave Junior High on track for graduation.
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CCGP Accountability and Data Project Report

School Counselors - Creating Pathways to Student Success
Iron County School District Parowan High School 2013-14

Does this project support your school improvement plan? YES - Student Performance

Area of Focus: HS 8th - 12th Grade Tracking
*Dropout /Graduation  College and Career Beady  Aftendance  School Climats
Baseline Data: 8th Grade (middle school) completion is critical to

: : i : 8th Grade Year | # Students 12th Grad Year
high school completion. The same students who don't complete their 008 - 2009 52 >012-13
credits in 7th & 8th grade struggle 9th - 1 2th {grading, log entry data), 2009 - 2010 73 2013-14
With proper interventions and advocacy, we believe 100% of these 2010 - 2011 51 2014-15

students can graduate, 2011 - 2012 46 2015-16
2012 - 2013 61 2016-17

. . 2013 - 2014 56 2017-18
Goal Statement: Increase students' graduation rates, for those who 2014 - 2015 _ 2018-19

didn't complete 8th grade reguirements, to 100% by the end of each | =
graduation year. Class of 2018

Class of 2047

# High School
Class of 2018 N Gradustes

Systemic Interventions | P, — s # Bth Grada Completers

ZAP program, one-or-one meetings with trackerf/advocate, i AR " Bhurents

graduation tracking by counselor and individual meetings,
Individual conferences with principal and incentives for goal completion. Class of 2013
Guidance Curriculum, 4 year planning with Counselor,
Student Group UtahFutures activities

Teachers will advocate, encourage, and provide classroom
Classroom interventions and accommodations, CCR TEAMS Grade Checks

- ath - 12th Grade Level PLCs, Identification and interventions, 1ER
rade

Invclvement in extracurricular activities to encourage and Results /Outcome Statement: Due to multiple layers of
School support advocacy included in the systemic interventions, we met our
Parent contacts, conferences, notifications, remediation goal that 100% of the students, who didn't achieve &th
Parents/Families _|insTructions and support grade completion, met graduation requirements in 2013,

$40 F-Remediation Folicy and resources; Professional Outcomes will be measured and monitored vearly.
District Development for instructors/counselors,

Frovide CWS 8 WBL opportunities to students to further engage
Community them and focus therm on CCR Goals.
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CCGP Accountability and Data Project Report
School Counselors - Creating Pathways to Student Success

School District/Charter: Duchesne School District

Does this project support your school improvement plan? Yyes

sehaals Union High School

Area of Focus:
(® Dropout/Graduation () College and Career Ready () Attendance () School Climate

Baseline Data:

Increase graduation rates in order to ensure all students are college and career ready.

Goal Statement:

Historically UHS has had a disparity in graduation rates among \White
students compared to economically disadvantaged students and American
Indian students. Counselors at UHS hope to increase graduation rates in
both subgroups by at least 10% from 2012 to 2013. Additionally, graduation
rates will increase in subgroups by another 10% in 2014.

Systemic Interventions

Disadvantaged F

American Indian e e e o

s2013
w2012

White Only

Total 1

0 10 20 30 40 50 60 70 80 920

Individual
Individual "Senior Success” meetings held in September/October. CCR meetings held in March
Student Group Work closely with JOM tutors as well as credit recovery staff. Gmd““gg’} ?‘;;‘J 55 ;’;_;m’ﬂ""mp
Classroom ACT prep, PLAN prep, and Edgenuity (credit recovery) activities.
Grade Facus on "Senior Success” planning meeting and work to get parents involved.
School Help design and implement a schoolwide PBIS program "enCOURAGE CAREcter” ReSUItS/OUtcome Statement

Pare ntS/FamllleS Increase communication home. Phone calls and letters home in September and January for seniors

DIStrICt Work with other counselors in PLC to target special populations and ensure successful transition of 9th grade I POSItIVG trend Wl” CO ntln Ue .

Commumtv enCOURAGE CAREcter program publicized and positive articles in newspaper

Through school wide efforts, graduation rates school-wide
increased significantly. It is hoped that in 2014, this
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{taken from statewide NOSCA training fall 2012. Vivian Lee)
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