
 

 

 
MEMORANDUM 
 
 
TO:  Members, Utah State Board of Education 
 
FROM:  Ann White 
  Director, Student Advocacy Services 
 
DATE:  February 4-5, 2016 
 
INFORMATION: Update of Annual School Counselor to Student Ratios Report that  

 includes Correlation Data on High School Graduation and College Entry  
 rates 

 
 
Background:    
Changes made to R277-462 Comprehensive Counseling and Guidance in January 2009 require 
USOE staff to gather information regarding counselor to student ratios by LEA and report this 
information to the Utah State Board of Education.  Local education agencies (LEAs) not meeting 
the recommended ratio of 1:350 or better, as an average, are required to submit a plan for how 
they intend to meet this ratio. The report is completed using data collected October 1, 2015 on 
student enrollment and licensed school counselor FTE counts in CACTUS. 
 
Key Points:    
The Standards and Assessment Committee requested additional data in the January 2016 
committee meeting.  Additional data sets include graduation rates and college entry rates 
which correlate with counselor-to-student ratios.  
  
Anticipated Action:  
The Standards and Assessment Committee and the Board of Education will receive the report. 
 
Contact: Lillian Tsosie-Jensen, 801-538-7962 

 Ann White, 801-538-7827 
Rich Nye, 801-538-7550 



Comprehensive School 
Counseling Program - Update

Prepared by the

Utah State Office of Education

February 4-5, 2016

Lillian Tsosie-Jensen, Comprehensive School Counseling Specialist
lillian.tsosie-jensen@schools.utah.gov

Ann White, Director, Student Advocacy Services
ann.white@schools.utah.gov

Rich Nye, Acting Deputy Superintendent
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mailto:Jeannie.rowland@schools.utah.gov
mailto:ann.white@schools.utah.gov
mailto:Rich.nye@schools.utah.gov


 2015-2016 
 R277-462 – Comprehensive Counseling and Guidance Report to USBE 

Information: Changes made to R277-462, Comprehensive Counseling and Guidance, in January 2009 
require USOE staff to gather information regarding counselor to student ratios by LEA and report this 
information to USBE. LEAs not meeting the recommended school counselor to student ratio of 1:350 or 
better, as an average, are required to submit a plan for how they intend to meet this ratio. The report is 
completed using data collected October 1, 2015 student enrollment and licensed school counselor FTE 
counts in CACTUS. This report is given to the state board of education every January. In January, USBE 
Standards and Assessment committee, requested additional information and cross-tabulation data sets 
with the school counselor-to-student ratio.  

Components of Report: 
• Chart with longitudinal data, by district, on graduation rates and postsecondary placement.
• Data sets includes graduation rates and college entry rates which are cross-tabulated with

counselor-to-student ratios by LEA.
• Updated report includes other research on school counseling and the impact on student success.
• Graphic of systemic approach to school counseling in Utah.
• School counseling data project examples.

Talking points: 
• Changes in data reporting
• Issues in multivariable data sets
• Variables in achievement, attainment, and access

o achievement, attendance, social-economic factors, race/ethnicity, resiliency, support
structures, and school connectiveness

• Systemic Approach
o Foremost, it is essential to recognize schools are systems. Attaining a systemic approach is

achieved by placing the individual student at the center of the system and examining the
relations between, larger subsystems that affect the individual, such as school, family,
community, and society.  There is a real need for systemic, data-driven school programs.

• A function in the system of the whole
o Effective counseling programs are important to the school climate and a crucial element in

improving student achievement.
o School counselors have a unique opportunity to influence the school success of a large

number of students through facilitating positive student-teacher relationships.
o School counselors promote student social and emotional learning (SEL), which is

fundamental to a school's academic mission.
o School counselors, like all educational professionals, are increasingly being required to

demonstrate evidence of effective practice.
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Research: 
• Center for School Counseling Outcome Research and Evaluation -University of Massachusetts, 

Amherst 
o A meta-analysis of school counseling outcome research (117 studies, 153 school counseling 

interventions, and 16,296 students) found an overall effect size of .30. Students who 
participated in the interventions improved almost a third of a standard deviation more than 
their peers who did not receive the interventions. In other words, school counseling 
interventions have a larger effect size than aspirin for preventing heart attacks (ES of .06). 
Whiston & Quinby (2009). Review of school counseling outcome research. Psychology in the 
Schools, 46(3), 267-272. Schatzberg & Nemeroff (2009). Textbook of Psychopharmacology. 
Arlington, VA: The American Psychiatric Publisher. 

o Elementary school students do better on both national tests of academic knowledge and on 
state tests of academic achievement when there is a comprehensive developmental school 
counseling program in their school (sample of 5,618 students).  
Sink & Stroh (2003). Raising achievement test scores of early elementary school students 
through comprehensive school counseling programs. Professional School Counseling, 6(5), 350-
364. 

• Other Studies 
o Several studies found that elementary guidance activities have a positive influence on 

elementary students' academic achievement. (1) 
o School counseling interventions have reported success for helping students reduce test anxiety. 

(2) 
o School counselors in collaborative efforts can implement both systemic and programmatic 

changes in schools and communities to prevent students from dropping out of school. (3) 
o One study found that high school counselors influenced their students' future plans by 

encouraging them to have high expectations. A high proportion of 10th and 12th grade students 
who were surveyed perceived that their counselor expected them to attend college, regardless 
of their racial background. High school students’ own educational expectations for themselves 
increased over time. (4) 

o In studies on the effects of a small group counseling approach for failing elementary school 
students, 83 percent of participating students showed improvement in grades. (5) 

o Students who have access to counseling programs reported being more positive and having 
greater feelings of belonging and safety in their schools. (6) 

o School counselors are very effective in assisting children in the area of career development. (7) 
o Counselors are effective in assisting high school students with college choices. (8) 

 
1. Sink., C. A. & Stroh, H.R. (2003). Raising achievement test scores of early elementary school students through comprehensive school counseling 
programs. Professional School Counseling, 6(5), 350-364. Cook, J.B.& Kaffenberger, C.J. (2003). Solution shop: A solution-focused counseling and 
study skills program for middle school. Professional School Counseling, 7(2) 
2. Cheek, J.R., Bradley, L.J.,Reynolds, J. & Coy,D. (2002).An intervention for helping elementary students reduce test anxiety. Professional School 
Counseling, 6(2), 162-164. 
3. Standard,R.P., (2003).High school graduation rates in the United States: Implications for the counseling profession.  
4. Mau,W.C.,Hitchcock,R., & Calvert, C. (1998). High school students' career plans: The influence of others’ expectations. Professional School 
Counseling, 2:2, 161-166. 
5. Boutwell,D.A., & Myrick,R.D. (1992). The go for it club. Elementary School Guidance & Counseling, 27, 65-72. 
6. Lapan,R.T.,Gysbers, N.C., & Sun,Y. (1997). The impact of more fully implemented guidance programs on the school experiences of high school 
students: A statewide evaluation study. Journal of Counseling & Development, 75, 292-302. 
7. Lapan,R.T., Tucker, B.,Kim, S., & Kosciulek, J.F. (2003). Preparing rural adolescents for post-high school transitions. Journal of Counseling and 
Development, 81(3), 329-342. Blackhurst, A.E.,Auger,R.W., & Wahl, K.H. (2003). Children’s perceptions of vocational preparation requirements. 
Professional School Counseling, 7(2), 58-67. Student Poll. (2000). Art & Science Group, Inc. 4:2, Available on the Internet at www.artsci.com. 
Peterson, 
8. Student Poll. (2000).Art & Science Group, Inc. 4:2, 1-10.Available at: http://www.artsci.com 
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Utah 2015 Graduation Rates
State Graduation Rate Highlights

    Utah’s sta tewide  gradua tion ra te  for the  2015 cohort is 84%.

    Utah’s gradua tion ra te  increased by 1%  from 2014 to 2015.

    Since  2008, the  gradua tion ra te  has increased by 15% .

    36,933 students gradua ted from high school in 2015.

Graduation Rates by LEA and School

Federal Four-Year Graduation Rates

2015 2014 2013 2015 2014 2013 2015 2014 2013

(2014 Grd 12 
CTE 

Concentrator 
Grads placed 
10/1/2014-

12/31/2014)

(2013 Grd 12 
CTE 

Concentrator 
Grads placed 
10/1/2013-

12/31/2013)

(2012 Grd 12 
CTE 

Concentrator 
Grads placed 
10/1/2012-

12/31/2012)

(2014 Grd 12 
CTE 

Concentrator 
Grads enrolled 

in PS 
10/1/2014-

12/31/2014)

(2013 Grd 12 
CTE 

Concentrator 
Grads enrolled 

in PS 
10/1/2013-

12/31/2013)

(2012 Grd 12 
CTE 

Concentrator 
Grads enrolled 

in PS 
10/1/2012-

12/31/2012)

(2014 Grd 12 
CTE 

Concentrator 
Grads 

employed 
10/1/2014-

12/31/2014)

(2013 Grd 12 
CTE 

Concentrator 
Grads 

employed 
10/1/2013-

12/31/2013)

(2012 Grd 12 
CTE 

Concentrator 
Grads 

employed 
10/1/2012-

12/31/2012)
62% 65% 48% 39% 38% 18% 34% 37% 43%
69% 74% 61% 43% 45% 12% 41% 45% 61%

68% 71% 45% 41% 38% 9% 43% 47% 42%
55% 62% 42% 41% 44% 17% 24% 27% 33%
57% 62% 52% 37% 37% 23% 29% 35% 52%
59% 75% 50% 34% 41% 19% 34% 40% 41%
59% 55% 55% 37% 31% 32% 30% 29% 44%
61% 57% 16% 26% 52% 39%
0% 100% 0% 100% 0% 0%

56% 64% 44% 36% 36% 16% 30% 38% 38%
68% 65% 36% 38% 36% 11% 36% 39% 35%
24% 89% 75% 24% 56% 25% 0% 33% 68%
26% 86% 74% 26% 54% 22% 0% 35% 65%

61% 54% 49% 35% 32% 24% 50% 42% 41%
55% 53% 57% 28% 32% 40% 45% 42% 47%
67% 55% 42% 41% 33% 11% 54% 42% 37%

0% 25% 0% 0% 0% 25%
54% 69% 64% 42% 49% 28% 30% 42% 54%
85% 55% 69% 75% 23% 0% 25% 36% 69%
54% 71% 65% 43% 47% 24% 30% 40% 58%
52% 69% 63% 40% 53% 33% 31% 44% 49%
73% 71% 21% 68% 64% 13% 47% 44% 15%
82% 68% 11% 79% 61% 7% 55% 41% 10%
81% 68% 42% 78% 67% 23% 54% 26% 25%

Includes students placed in employment, Includes students enrolled in USHE, UCAT, and Includes some results from DWS match in 2015 
PLACED ENROLLED IN POSTSECONDARY (PLACED) EMPLOYED (PLACED)

CANYONS DISTRICT   Canyons District               2621 85% 83% 82%
  Alta High                           406 95% 91% 90%
  Brighton High                   546 94% 90% 88%

CACHE DISTRICT   Cache District                   1170 94% 92% 91%
  Cache High                       75 75% 70% 73%
  Mountain Crest High        546 96% 94% 94%
  Sky View High                   546 95% 96% 94%

BOX ELDER DISTRICT   Box Elder District             851 88% 89% 85%
  Bear River High                268 90% 94% 93%
  Box Elder High                 491 93% 90% 92%
Dale Young Community High 89 52% 66% 36%

BEAVER DISTRICT   Beaver District                  109 82% 88% 83%
  Beaver High                      76 84% 88% 80%
  Milford High                      30-39 70-79% ≥90% ≥90%

ALPINE DISTRICT

  Polaris High School         188 69% 69% 56%
  Summit High                     62 56% 57% 52%
  Timpanogos High             457 95% 94% 88%
  Westlake High                   611 94% 89% 89%

n<10 n<10 n<10 n<10

389 93% 89% 87%
  Orem High                         352 91% 94% 94%
  Pleasant Grove High        629 94% 93% 91%

  Lehi High                           711 93% 93% 91%
  Lone Peak High                794 95% 94%

Secondary CTE Placement  (Data used for Perkins IV are from previous year.)                                                                                                                                                      
Numerator (Num): Number of concentrators who left secondary education and were placed in post-secondary education or advanced 
training, in military service, or in employment during the second quarter following the program year in which they left secondary education 
(Oct 1- Dec 31).                                                                                                                                                     
Denominator (Den): Number of concentrators who left secondary education during the reporting year.
                                                                                                                                                                
Factors influencing placement, include, but are not limited to:                                                                                                                                                  
• A student could be “placed” in more than one category (postsecondary, employment, advanced training, military), but is only counted 
once as placed.
• Placement results are from prior year's 12th grade CTE concentrator graduates.                                                                                                                                
• Placement—postsecondary enrollment, employment, advanced training, military service—are strongly tied to economy.                                                                                                                                                   
• Recent difficulty to perform data match with DWS, and to some extent, postsecondary, as the number of secondary SSNs (social security 
numbers) has decreased to zero in 2015.
• Many students serve LDS mission during placement time frame (Oct. 1 – Dec. 31.  Missions aren’t counted towards placement.  
• The change in age for LDS missions may further decrease the number of students potentially placed during time frame (Oct. 1 – Dec. 31).                                              
• Phone surveys not particularly reliable.   

92%
  Mountain View High         

2015
Cohort 
Count1

2015
Graduation 

Rate

2014
Graduation 

Rate

2013
Graduation 

Rate

  Alpine District                   4881 92% 90% 86%
  American Fork High         676 95% 92% 89%
East Shore Electronic High n<10 n<10 <20% 30-39%

  Horizon School                 
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82% 71% 55%

70% 72% 35% 63% 68% 24% 47% 50% 24%
55% 77% 21% 49% 65% 11% 27% 57% 15%

94% 89% 46% 67% 66% 15% 72% 35% 42%
95% 93% 46% 78% 71% 15% 69% 33% 42%

76% 67% 54% 60% 50% 33% 52% 41% 44%
74% 53% 60% 52% 44% 35% 43% 26% 43%
53% 54% 59% 41% 37% 22% 35% 38% 53%
84% 77% 54% 68% 56% 37% 61% 53% 40%
71% 62% 50% 61% 48% 26% 42% 35% 43%
99% 61% 71% 59% 14% 0% 83% 51% 71%
87% 64% 54% 70% 57% 44% 68% 23% 41%

81% 75% 53% 62% 51% 36% 56% 54% 45%
65% 65% 50% 54% 52% 34% 34% 46% 40%
83% 73% 51% 60% 52% 19% 65% 45% 44%
82% 75% 87% 35% 45% 29% 52% 34% 79%

100% 100% 91% 45% 36% 36% 59% 68% 91%

80% 65% 84% 33% 44% 22% 51% 25% 77%
26% 80% 71% 20% 52% 42% 6% 61% 44%
14% 77% 71% 14% 57% 44% 0% 61% 44%

77% 74% 61% 38% 50% 42% 33% 26% 48%

68% 67% 13% 33% 38% 0% 45% 39% 13%
68% 67% 13% 33% 38% 0% 45% 39% 13%
56% 73% 61% 44% 41% 33% 25% 55% 50%
56% 77% 46% 49% 45% 32% 26% 62% 34%
55% 79% 60% 41% 39% 23% 27% 63% 50%
45% 71% 46% 35% 36% 24% 18% 53% 36%

58% 74% 56% 40% 39% 32% 28% 60% 50%
53% 76% 63% 38% 36% 24% 24% 60% 53%
58% 68% 81% 53% 42% 53% 20% 50% 56%
69% 73% 65% 66% 57% 38% 23% 45% 46%
59% 71% 69% 45% 43% 35% 31% 52% 62%

87% 81% 50% 55% 57% 27% 36% 25% 38%
88% 89% 41% 56% 66% 17% 41% 30% 34%
85% 78% 51% 58% 54% 33% 29% 23% 36%
96% 69% 80% 43% 52% 47% 54% 14% 60%

75% 55% 40% 25% 9% 0% 63% 27% 40%
64% 66% 51% 54% 54% 28% 19% 29% 41%
65% 68% 42% 54% 59% 27% 27% 28% 30%
75% 67% 51% 69% 57% 33% 10% 25% 42%

58% 57% 47%

JORDAN DISTRICT   Jordan District                  4007 85% 85% 84%
  Bingham High                   718 93% 93% 94%
  Copper Hills High             820 92% 86% 84%

556 81% 84% 83%
Youth Educational Support 
School

234 8% 2%

IRON DISTRICT   Iron District                       587 87% 86% 79%
  Canyon View High            210 92% 92% 85%
  Cedar City High                252 91% 89% 77%
  Parowan High                   49 92% 94% ≥95%
Southwest Educational 
Academy

76

  Granger High                    669 73% 74% 69%
Granite Connection High 419 25% 21% 30%

  Hunter High                       667 85% 80% 82%
  Kearns High                      496 79% 71% 66%
  Olympus High                   480 90% 87% 89%
  Skyline High                      512 96% 95% 94%
  Taylorsville High              

GRAND DISTRICT   Grand District                   110 88% 90% 79%
  Grand County High          110 88% 90% 79%

GRANITE DISTRICT   Granite District                 5209 72% 70% 70%
  Cottonwood High             495 72% 75% 75%
  Cyprus High                      564 76% 74% 75%

GARFIELD DISTRICT   Garfield District                66 79% 84% 85%
  Bryce Valley High             10-19 ≥80% 80-89% ≥90%
  Escalante High                 10-19 ≥80% ≥80% ≥80%
  Panguitch High                 30-39 70-79% 70-79% 80-89%

10-19 ≥80% ≥80% n<10
  Union High                        205 81% 87% 81%

EMERY DISTRICT   Emery District                   180 91% 85% 93%
  Emery High                       156 94% 86% 93%
  Green River High              10-19 ≥80% 70-79% ≥90%

  Syracuse High                  612 94% 92% 90%
  Viewmont High                 561 96% 92% 93%
  Woods Cross High           438 94% 94% 90%

DUCHESNE DISTRICT   Duchesne District             310 84% 88% 84%
  Altamont High                   40 ≥95% ≥95% ≥90%
  Duchesne High                 46 89% 93% ≥95%
  Tabiona High                    

  Layton High                      521 93% 92% 91%
  Mountain High                  152 87% 67% 58%
  Northridge High                581 91% 92% 87%
  Renaissance Academy    30-39 40-49% 33% 15%

DAGGETT DISTRICT   Daggett District                10-19 ≥80% ≥80% ≥80%
  Manila High                       10-19 ≥80% ≥80% ≥80%

DAVIS DISTRICT   Davis District                    4739 93% 91% 88%
  Bountiful High                  472 96% 97% 93%
  Clearfield High                  567 90% 90% 89%
  Davis High                         783 97% 97% 97%

  Jordan High                      495 88% 83% 79%
  South Park Academy       n<10 n<10 n<10 <20%

CARBON DISTRICT   Carbon District                 226 96% 95% 96%
  Carbon High                      179 97% ≥98% ≥98%
  Lighthouse High               44 ≥95% ≥90% ≥90%

 

  Corner Canyon High        378 95% 94%
  Entrada                              270 44% 68% 17%
  Hillcrest High                    500 83% 76% 80%
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54% 65% 57% 43% 50% 21% 11% 33% 51%
62% 66% 61% 57% 53% 37% 19% 32% 47%
29% 56% 26% 13% 23% 5% 16% 42% 26%
68% 63% 47% 49% 51% 26% 30% 27% 39%
84% 79% 47% 55% 63% 24% 53% 16% 35%
84% 79% 47% 55% 63% 24% 53% 16% 35%
94% 82% 83% 56% 59% 58% 25% 25% 38%

100% 88% 79% 53% 63% 54% 26% 29% 44%

76% 72% 45% 50% 54% 27% 39% 21% 42%
76% 72% 45% 50% 54% 27% 39% 21% 42%
77% 74% 57% 43% 54% 27% 58% 23% 41%
76% 74% 58% 47% 60% 32% 56% 20% 38%

77% 75% 56% 36% 44% 19% 62% 29% 46%
54% 64% 53% 43% 49% 19% 28% 41% 48%
54% 64% 53% 43% 49% 19% 28% 41% 48%
70% 82% 50% 48% 56% 26% 30% 31% 47%
70% 82% 50% 48% 56% 26% 30% 31% 47%
56% 48% 6% 38% 31% 1% 28% 26% 5%
37% 17% 10% 0% 5% 0% 37% 16% 10%
55% 51% 4% 39% 36% 1% 30% 26% 3%
69% 57% 9% 43% 35% 2% 40% 31% 7%
54% 44% 8% 42% 29% 4% 27% 22% 8%
53% 49% 3% 38% 36% 0% 23% 24% 3%
52% 45% 5% 35% 26% 0% 20% 31% 5%
84% 80% 3% 57% 41% 0% 33% 51% 3%
84% 80% 3% 57% 41% 0% 33% 51% 3%

89% 83% 21% 61% 54% 12% 39% 41% 18%
89% 83% 21% 61% 54% 12% 39% 41% 18%
81% 71% 60% 68% 59% 35% 33% 26% 46%
83% 76% 61% 69% 59% 37% 33% 36% 49%

78% 68% 59% 66% 59% 33% 33% 18% 41%
93% 93% 33% 87% 89% 3% 37% 13% 30%
93% 93% 33% 87% 89% 3% 37% 13% 31%

63% 69% 51% 47% 51% 24% 31% 34% 41%

38% 80% 25% 25% 33% 0% 13% 53% 25%
67% 69% 55% 47% 53% 22% 34% 32% 47%
61% 68% 43% 47% 50% 30% 28% 35% 30%

65% 72% 36% 59% 59% 9% 16% 21% 34%
49% 65% 29% 43% 53% 7% 26% 23% 28%
57% 67% 31% 54% 60% 8% 10% 15% 31%

100% 100% 67% 50% 100% 50%
80% 82% 41% 73% 65% 11% 10% 25% 38%

Horizonte Instr. & Trn. Ctr. 447 46% 47% 48%

Innovations High School 107 77% 45% 30-39%

  West High                          495 80% 76% 77%

RICH DISTRICT   Rich District                      20-29 ≥90% ≥90% ≥90%
  Rich High                          20-29 ≥90% ≥90% ≥90%

SALT LAKE DISTRICT   Salt Lake District              1849 74% 71% 70%
  East High                           423 81% 81% 79%
  Highland High                   376 88% 82% 80%

PROVO DISTRICT   Provo District                    1126 71% 72% 68%
Eschool@Provo School 
District

81 17% 25% 20-29%

  Independence High          183 32% 23% 22%
  Provo High                        398 82% 85% 80%
  Timpview High                  453 89% 89% 80%

PARK CITY DISTRICT   Park City District              399 93% 88% 87%
  Park City High                   391 95% 91% 89%

PIUTE DISTRICT   Piute District                     30-39 ≥90% 70-79% 80-89%
  Piute High                         30-39 ≥90% 70-79% 80-89%

NORTH SUMMIT 
DISTRICT

  North Summit District      63 ≥95% 88% 88%
  North Summit High           63 ≥95% 88% 88%

OGDEN CITY DISTRICT   Ogden City District           1032 66% 71% 68%
  Ben Lomond High            396 73% 81% 78%
George Washington High 150 25% 25% 22%

  Ogden High                       462 77% 84% 89%

  Salem Hills High               433 94% 97% 95%
  Spanish Fork High           362 96% 93% 94%
  Springville High                449 94% 95% 94%

NORTH SANPETE 
DISTRICT

  North Sanpete District     206 80% 77% 79%
  North Sanpete High          164 91% 89% 83%
North Sanpete Special 
Purpose School

42 36% 53% 64%

MURRAY DISTRICT   Murray District                  489 80% 83% 83%
  Murray High                      484 81% 83% 84%

NEBO DISTRICT   Nebo District                     2288 90% 90% 91%
  Landmark High                 252 57% 59% 60%
  Maple Mountain High       397 95% 95% 97%
  Payson High                     382 93% 94% 94%

MORGAN DISTRICT   Morgan District                 198 93% 93% 93%
  Morgan High                     198 93% 93% 93%

LOGAN CITY DISTRICT   Logan City District           471 84% 83% 79%
  Logan High                       471 84% 83% 79%

MILLARD DISTRICT   Millard District                  243 87% 84% 90%
  Delta High                         151 85% 82% 87%
  Eskdale High                     n<10 n<10 n<10 n<10
  Millard High                       89 90% 90% 94%

KANE DISTRICT   Kane District                     70 ≥95% ≥95% 94%
  Kanab High                       47 94% 93% 93%
Lake Powell High School n<10 n<10 n<10 n<10

  Valley High                        20-29 ≥90% ≥90% ≥90%

92% 92%
  Valley High School           491 59% 65% 65%
  West Jordan High             557 77% 77% 73%

JUAB DISTRICT   Juab District                     158 96% 92% 93%
  Juab High                          158 96% 92% 93%

 

  Herriman High                  727 92% 89% 89%
  Riverton High                    649 94%
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84% 81% 41% 52% 58% 22% 31% 24% 26%
69% 68% 38% 23% 41% 38% 46% 41% 13%

80% 76% 53% 48% 58% 26% 30% 19% 40%
90% 100% 33% 75% 71% 0% 15% 29% 33%
78% 84% 84% 45% 49% 32% 45% 37% 53%
80% 100% 100% 0% 0% 10% 80% 100% 81%
90% 90% 82% 50% 51% 38% 80% 46% 42%
83% 92% 90% 51% 60% 37% 37% 30% 53%
63% 68% 75% 37% 38% 31% 24% 35% 44%
80% 80% 59% 52% 46% 29% 52% 45% 45%
78% 80% 58% 45% 44% 31% 61% 58% 44%
83% 80% 62% 60% 49% 23% 43% 29% 46%

77% 80% 67% 56% 57% 38% 21% 25% 48%
77% 80% 67% 56% 57% 38% 21% 25% 48%

78% 70% 57% 50% 43% 30% 29% 29% 41%

78% 67% 62% 52% 36% 32% 31% 24% 42%
79% 70% 55% 57% 49% 35% 25% 26% 34%
74% 72% 59% 42% 40% 25% 29% 33% 49%

46% 43% 34% 33% 29% 11% 13% 15% 30%

46% 43% 34% 33% 29% 11% 13% 15% 30%
81% 88% 57% 59% 62% 29% 26% 30% 48%
81% 88% 57% 59% 62% 29% 26% 30% 48%
72% 68% 9% 52% 46% 3% 35% 37% 8%
80% 70% 18% 61% 51% 5% 28% 28% 16%
79% 79% 3% 51% 48% 0% 38% 52% 3%
72% 73% 3% 37% 41% 3% 65% 55% 3%
75% 53% 11% 57% 37% 3% 42% 28% 9%
61% 86% 0% 43% 41% 0% 43% 55% 0%
73% 75% 16% 54% 48% 7% 24% 37% 14%
58% 59% 1% 43% 46% 1% 37% 32% 1%

86% 80% 78% 61% 55% 50% 54% 47% 63%
86% 76% 77% 61% 60% 52% 59% 22% 60%
84% 80% 85% 56% 47% 53% 58% 56% 71%
86% 84% 64% 54% 53% 35% 48% 51% 55%
75% 75% 30% 0% 15% 10% 50% 65% 30%

89% 80% 81% 71% 61% 58% 49% 54% 64%
ACADEMY FOR MATH 
ENGINEERING & 
SCIENCE (AMES)

Academy for Math 
Engineering & Science 
(AMES)

114 95% 97% 97%

  Roy High                           498 84% 77% 74%
  Two Rivers High               251 34% 38% 46%
  Weber Basin Job Corps   77 39%
  Weber High                       603 93% 90% 92%

  Water Canyon School      n<10 n<10
WAYNE DISTRICT   Wayne District                  30-39 ≥90% 93% ≥90%

  Wayne High                       30-39 ≥90% 93% ≥90%
WEBER DISTRICT   Weber District                   2495 82% 80% 81%

  Bonneville High                415 88% 87% 86%
  Fremont High                    636 94% 92% 93%

309 89% 87% 87%
  Snow Canyon High           371 93% 93% 92%
  Southwest High                20-29 40-49% 40-49%
Washington County Online 
High School

10-19 50-59% 40-49% <20%

WASHINGTON DISTRICT   Washington District         1951 89% 88% 84%
  Desert Hills High              375 96% 95% 91%
  Dixie High                          375 94% 93% 88%
  Enterprise High                60 ≥95% ≥95% ≥95%
  Hurricane High                 288 88% 87% 84%
  Millcreek High                   132 59% 50% 49%
  Pine View High                 

90%
  Blue Peak High                 30-39 60-69% 60-69% 60-69%
  Dugway High                    

WASATCH DISTRICT   Wasatch District               388 92% 88% 90%
  Wasatch High                   388 92% 88% 90%

  Stansbury High                 351 97% 94% 92%
  Tooele High                       352 91% 91% 91%

30-39 ≥90% ≥90% 80-89%
UINTAH DISTRICT   Uintah District                   426 81% 76% 75%

Ashley Valley Education 
Center

84 43% 41% 26%

  Uintah High                       338 91% 86% 86%

TOOELE DISTRICT   Tooele District                  

  Wendover High                 

n<10 n<10 n<10 ≥80%
  Grantsville High                165 89% 91% 95%

946 92% 91%

SOUTH SUMMIT 
DISTRICT

  South Summit District      130 88% 90% 87%
  South Summit High          130 88% 90% 87%

TINTIC DISTRICT   Tintic District                    20-29 70-79% 60-69% ≥80%
  Tintic High                         20-29 70-79% 60-69% ≥80%

SOUTH SANPETE 
DISTRICT

  South Sanpete District     258 91% 89% 84%
  Gunnison Valley High      77 91% ≥95% ≥95%
  Manti High                         172 94% 90% 88%
South Sanpete Education 
Support Center

n<10 n<10 40-49% 10-19%

SEVIER DISTRICT   Sevier District                   402 81% 77% 81%
  Cedar Ridge High             71 30% 26% 30%
  North Sevier High             69 91% 87% ≥95%
  Richfield High                   166 93% 89% 92%
  South Sevier High            96 93% 87% 87%

SAN JUAN DISTRICT   San Juan District              247 84% 85% 81%
  Monticello High                46 85% ≥95% 89%
  Monument Valley High     30-39 80-89% 84% 73%
  Navajo Mountain High     10-19 60-69% ≥80% n<10
  San Juan High                  105 88% 83% 84%
  Whitehorse High               47 77% 75% 80%
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129 ≥98% ≥98% ≥98%

UINTAH RIVER HIGH Uintah River High 20-29 40-49% 50-59% 10-19%

WALDEN SCHOOL OF 
LIBERAL ARTS

Walden School of Liberal Arts 30-39 80-89% ≥90% ≥90%

UTAH COUNTY ACADEMY 
OF SCIENCE (UCAS)

Utah County Academy of 
Science (UCAS)

  Success SUU                    40 ≥95% ≥95% ≥95%
SUMMIT ACADEMY HIGH 
SCHOOL

Summit Academy High 
School

133 80% 81% 86%

TUACAHN HIGH SCHOOL 
FOR THE PERFORMING 
ARTS

Tuacahn High School for the 
Performing Arts

106 86% 77% 85%

NO UT ACAD FOR MATH 
ENGINEERING
& SCIENCE (NUAMES)

No. Ut. Acad. for Math 
Engineering & Science 
(NUAMES)

170 ≥98% ≥98% ≥98%

SUCCESS ACADEMY   Success DSU                    51 ≥95%

SALT LAKE CENTER FOR 
SCIENCE EDUCATION

Salt Lake Center for Science 
Education

30-39 80-89% ≥95% ≥80%

SALT LAKE SCHOOL FOR 
THE PERFORMING ARTS

Salt Lake School for the 
Performing Arts

58 72% 88% 70-79%

INTECH COLLEGIATE 
HIGH SCHOOL

Intech Collegiate High School 30-39 ≥90% 80-89% 80-89%

ITINERIS EARLY 
COLLEGE HIGH

Itineris Early College High 106 91% ≥98% 92%

KARL G MAESER 
PREPARATORY ACADEMY

Karl G. Maeser Preparatory 
Academy

72 85% 88% 70%

DAVINCI ACADEMY   DaVinci Academy             60 90% 85% 64%
EAST HOLLYWOOD HIGH East Hollywood High 123 67% 73% 71%

FAST FORWARD HIGH Fast Forward High 90 67% 75% 76%

CITY ACADEMY   City Academy                   41 59% 78% 80-89%

AMERICAN LEADERSHIP 
ACADEMY

American Leadership 
Academy

129 82% 83% 78%

AMERICAN 
PREPARATORY ACADEMY

American Preparatory 
Academy–Accelerated School

82 71% 66%
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FY13 Counselo Grad FY14 Counselo Grad enrolled Grad enrolled 

DISTRICT Ratio rate Ratio rate postsec rate postsec

Alpine 1: 380.37 86% 1: 350.03 90% 65% 1: 395.26 92% 62% 1: 391.49
Beaver 1: 341.50 83% 1: 337.00 88% 56% 1: 321.00 82% 24% 1: 353.50
Box Elder 1: 320.14 85% 1: 321.51 89% 32% 1: 348.70 88% 33% 1: 336.60
Cache 1: 380.16 91% 1: 375.79 92% 49% 1: 397.57 94% 42% 1: 363.10
Canyons 1: 393.11 82% 1: 345.16 83% 64% 1: 331.26 85% 68% 1: 329.26
Carbon 1: 278.34 96% 1: 278.54 95% 66% 1: 262.08 96% 67% 1: 268.60
Daggett 1: 296.00  1:  NC 1: 291.30  1:  NC
Davis 1: 360.20 88% 1: 370.47 91% 50% 1: 375.78 93% 60% 1: 357.71
Duchesne 1: 404.80 84% 1: 421.20 88% 45% 1: 304.25 84% 35% 1: 338.46
Emery 1: 284.29 93% 1: 280.29 85% 52% 1: 278.06 91% 20% 1: 273.83
Garfield 1: 237.14 85% 1: 272.67 84% 50% 1: 276.00 79% 38% 1: 209.50
Grand 1: 342.00 79% 1: 352.50 90% 38% 1: 351.50 88% 33% 1: 343.50
Granite 1: 355.83 70% 1: 347.87 70% 41% 1: 345.14 72% 44% 1: 357.37
Iron 1: 341.18 79% 1: 344.36 86% 57% 1: 352.55 87% 55% 1: 358.50
Jordan 1: 396.61 84% 1: 371.02 85% 54% 1: 327.22 85% 54% 1: 317.59
Juab 1: 354.00 93% 1: 345.82 92% 63% 1: 346.31 96% 53% 1: 357.72
Kane 1: 301.20 94% 1: 268.82 95% 59% 1: 289.41 95% 56% 1: 430.33
Logan 1: 283.67 79% 1: 312.75 83% 54% 1: 363.14 84% 50% 1: 343.87
Millard 1: 352.07 90% 1: 377.46 84% 54% 1: 363.06 87% 43% 1: 373.24
Morgan 1: 382.33 93% 1: 349.99 93% 49% 1: 403.67 93% 43% 1: 415.67
Murray 1: 350.12 83% 1: 367.75 83% 56% 1: 338.47 80% 48% 1: 345.53
Nebo 1: 374.93 91% 1: 397.42 90% 31% 1: 369.55 90% 38% 1: 355.35
North Sanpete 1: 356.33 79% 1: 353.21 77% 41% 1: 340.60 80% 57% 1: 371.05
North Summit 1: 339.20 88% 1: 358.40 88% 54% 1: 457.00 95% 61% 1: 350.70
Ogden 1: 355.35 68% 1: 369.29 71% 59% 1: 400.31 66% 68% 1: 374.50
Park City 1: 269.13 89% 1: 290.13 84% 89% 1: 383.50 77% 87% 1: 349.41
Piute 1: 160.00  1: 156.00  1: 318.00 90% 1: 214.29
Provo 1: 418.62 68% 1: 444.31 72% 51% 1: 396.79 71% 47% 1: 456.80
Rich 1: 406.00 90% 1: 410.00 90% 1: 386.00 90% 1: 432.00
Salt Lake City 1: 402.19 70% 1: 404.99 71% 59% 1: 398.63 74% 59% 1: 422.48
San Juan 1: 331.06 81% 1: 310.30 85% 58% 1: 397.27 84% 52% 1: 365.25
Sevier 1: 381.33 81% 1: 448.03 77% 49% 1: 386.76 81% 45% 1: 356.27
South Sanpete 1: 386.29 84% 1: 283.13 89% 46% 1: 286.52 91% 52% 1: 354.37
South Summit 1: 332.50 87% 1: 325.00 90% 57% 1: 345.00 88% 56% 1: 366.84
Tintic 1: 265.22 80% 1: 351.22  1: 363.41  1: 247.46
Tooele 1: 320.41 90% 1: 324.41 91% 43% 1: 332.21 92% 50% 1: 356.22
Uintah 1: 321.57 75% 1: 318.99 76% 29% 1: 388.13 81% 33% 1: 317.60
Wasatch 1: 358.71 90% 1: 347.33 88% 62% 1: 421.38 92% 59% 1: 361.40
Washington 1: 270.33 94% 1: 278.26 88% 62% 1: 300.42 89% 59% 1: 303.29
Wayne 1: 235.00 90% 1: 235.00 93% 1: 448.00 90% 1: 269.41
Weber 1: 381.65 81% 1: 344.14 80% 55% 1: 354.76 82% 61% 1: 363.19
American Leadership 1: 459.50 78% 1: 428.00 83% 1: 285.67 82% 1: 293.67
AMES Academy 1: 489.00 97% 1: 491.00 97% 1: 246.00 95% 1: 254.00
Bear River Charter 1: N/A 1: 109.14 1: 164.00 1: 128.00

SECONDARY COUNSELOR:STUDENT RATIOS

FY16 Counselor

Ratio

DISTRICT & STATEWIDE AVERAGES

School Counselor-to-Student Ratio per year FY13 to FY16/Cross-tabulated with graduation and postsecondary enrollment

Ratio

FY15 Counselor
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City Academy 1: 218.00  1: 235.00 78% 1: 227.00 59% 1: 173.00
DaVinci Academy 1: 385.00 64% 1: 426.00 85% 1: 504.00 90% 1: 250.00
Early Light Academy 1: NA 1: NA 1: NA 1: 341.25
East Hollywood 1: 325.00 71% 1: 309.00 73% 1: 333.00 67% 1: 338.00
Fast Forward 1: 229.00 76% 1: 238.00 75% 1: 245.00 67% 1: 245.00
Hawthorn 1: 253.68 1: 474.00 1: 474.00 1: 502.00
Intech Collegiate 1: 182.35  1: 212.94  1: 191.00 90% 1: 197.00
Itineris Early College HS 1: 128.65 92% 1: 157.98 98% 1: 194.15 91% 1: 216.49
Karl Maeser Prep 1: 307.00 70% 1: 309.50 88% 1: 314.00 85% 1: 315.00
Lincoln 1: 468.00 1: 614.29 1: 482.00 1: 344.00
Monticello 1: 444.00 1: 614.29 1: 305.71 1: 402.04
North Davis Prep 1: 500.00 1: 290.59 1: 290.59 1: 301.18
North Star 1: 201.30 1: 201.33 1: 201.33 1: 201.33
NUAMES 1: 251.00 98% 1: 276.77 98% 1: 331.82 98% 1: 296.80
Open Classroom 1: 66.60 1: 63.00 1: 224.00 1: 224.00
Salt Lake Center for Scien  1: N/A 1: N/A 1: 222.67 1: 226.67
Success Academy 1: 370.00 95% 1: 375.00 95% 1: 375.00 95% 1: 375.00
Summit Academy 1: 172.00 86% 1: 244.00 81% 1: 244.00 80% 1: 244.00
Syracuse Arts Acad 1: 266.00 1: 270.00 1: 268.00 1: 374.00
Thomas Edison North 1: 206.00 1: 218.00 1: 468.00 1: 234.00
Thomas Edison South 1: 268.00 1: 169.00 1: 350.00 1: 350.00
Tuacahn 1: 365.00 85% 1: 381.00 77% 1: 260.00 86% 1: 246.67
UCAS 1: 198.50 98% 1: 201.00 98% 1: 201.00 98% 1: 196.00
Walden 1: 270.00 90% 1: 204.00 90% 1: 235.56  1: 276.00
Totals 1: 356.35 1: 349.50 1: 354.02 1: 350.97
Counselors needed for 1:350 ratio 40.82 27.92 35.42 29.90
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Research Brief  February 2013

College Board Advocacy & Policy Center

An important duty of high school 
counselors is to complement the work 
of teachers by promoting college and 
career aspirations and to help students 
navigate the college process. In practice, 
the responsibilities of high school 
teachers are well defined and relatively 
consistent across schools. Teachers are 
generally responsible for transferring 
subject-specific knowledge to their 
students and enhancing the abilities 
of their students to think critically. 

By contrast, the actual role played by 
high school counselors varies greatly 
across schools and even within schools 
(Paisley & McMahon, 2001; Bridgeland 
& Bruce, 2011). Effective counselors 
possess a nimbleness and an ability to 
work with students on an extremely wide 
range of issues, including college and 
financial aid application completion, 
academic planning, and the resolution of 
behavioral and personal problems.

Recent budget cuts have led to mass 
layoffs of counselors across many 
districts, particularly in California (Po, 
2012). When financial resources are 
strained, difficult decisions must be made 
regarding dismissing school-level staff. 
Lacking evidence on the causal impact 
of counselors on student outcomes, it is 
possible that counselors are seen as more 
dispensable than other school staff.

Given the laser-like focus on teachers 
in the educational research arena, the 
dearth of rigorous empirical studies on 
the extent to which school counselors 
influence student outcomes is not 
surprising. In this brief, we highlight the 
first causal evidence on the impact of an 
additional school counselor on four-year 
college-going rates among students in 

Michael Hurwitz
Associate Policy Research Scientist
College Board Advocacy & Policy Center

Jessica Howell
Executive Director of Policy Research
College Board Advocacy & Policy Center

Measuring the Impact of High School 
Counselors on College Enrollment

Summary Notes

•	 School counselors are among the first 
school staff to lose their jobs during 
budget shortfalls.

•	 Using high school counselor staffing 
counts and four-year college-going 
rates collected through the Schools 
and Staffing Survey, we find that an 
additional high school counselor is 
predicted to induce a 10 percentage 
point increase in four-year college 
enrollment.

•	 This causal result corroborates recent 
evidence from a national survey of 
counselors, thereby providing support 
for claims by counselors and school 
administrators that current counselor 
staffing levels are suboptimal.

College Board 
Advocacy & Policy 
Center briefs are 
peer reviewed 
by an external 
review board of 
interdisciplinary 
researchers and 
education policy 
experts.
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ositive student education outcomes can be expected to 
result when school programs are structured so that:

•   A written mission statement exists and is used as a 
foundation by all counselors.

• Services are organized so that all students are well served 
and have access to these services.

• All students receive classroom guidance lessons designed to 
promote academic, social/personal, and career development.

• School counselors use student performance data to decide 
how to meet student needs.

• School counselors analyze student data by ethnicity, gender, 
and socioeconomic level to identify interventions to close 
achievement gaps.

• School counselor job descriptions match actual duties, and 
school counselors spend at least 80 percent of their time in 
activities that directly benefit students.

• The school counseling program includes interventions 
designed to improve the school’s ability to educate all 
students to high standards.

• School counseling priorities are represented on curriculum 
and education committees.

• School counselors communicate with parents to coordinate 
student achievement and gain feedback for program 
improvement.

• The school counseling program develops yearly management 
agreements with principals to guide program goals and activities.

Ptah — along with Connecticut, Missouri, Nebraska, 
Rhode Island and Wisconsin — participated in a recent 
national study of school counseling programs conducted 
to answer the following questions:

(1) Do school counseling programs in high schools 
contribute significantly to students’ educational 
outcomes?

(2) What aspects of school practice contribute the 
most to students’ educational outcomes?

(3) Based upon these results, how might school 
counseling practice be improved?

U

Improved counselor-to-student ratios have an 
impact on these student outcomes:

• Lower discipline rates.
• Higher attendance rates.

The length of time that a CCGP has been 
implemented has an impact on these student 
outcomes:

• Higher attendance rates.
• Lower suspension rates.

Improved counselor-to-student ratios was also 
positively associated with schools that met 
Adequate Yearly Progress (AYP).

This evaluation study found evidence that school counseling 
programs and school counselor practices in Utah high schools 
contribute significantly to students’ educational outcomes.

Effective school counseling programs and 
school counselor practices have an impact 
on these student outcomes:

• More students achieving math proficiency

• More students achieving reading proficiency

• Higher ACT scores

• More students taking the ACT

• Higher graduation rates (Perkins data)

• More students participating in non-traditional 
preparation programs

his study assesses the contribution school counseling 
programs make to student educational outcomes after 
controlling for demographic differences among schools. 
Actual school-level outcome data and demographic data 

were obtained from the Utah State Office of Education. 
Information on school counseling practices and programs was 
collected through an Internet-based survey of high school 
counselors and principals. The survey response rate was 57.5 
percent (161) for school counselors and 26.0 percent (128) for 
principals. Because there was very little correspondence 
between counselors’ and principals’ views of the nature of the 
school counseling program, results are based on school 
counselor surveys only.

T

he counselor-to-student ratio and length of time a 
Comprehensive Counseling Guidance Program (CCGP) 
has been in place also make a difference. Results 
strongly suggest that the implementation of better school 

counseling program delivery systems and the presence of 
counselor-to-student ratios that permit effective practice 
contribute to several important education outcomes for students.

T

hile the findings cannot assure that given practices are 
causally related to improvements in student outcomes, 
this evaluation model identifies practices that are likely 
to result in improved student outcomes. 

W

Utah Counseling and Guidance Programs 
State Evaluation Summary
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• Suspension rate
• Discipline incidence rate
• Attendance rate
• Graduation/dropout rate
• Average ACT score
• Percentage of students taking the 

SAT/ACT
• Percentage of students scoring proficient 

in math on the state standardized test

• Percentage of students scoring proficient 
in English on the state standardized test

• Percentage of students taking Advanced 
Placement courses

• Percent proficient in reading (Perkins 
data)

• Percent proficient in math (Perkins data)
• Percent proficient in technical skills 

(Perkins data)

• Percent program completion (Perkins 
data)

• Percent graduation (Perkins data)
• Percent placed (Perkins data)
• Nontraditional program participation rate 

(Perkins data)
• Nontraditional program completion rate 

(Perkins data)

Seventeen Student Outcome Measures Used in This Study

Engage
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Representation
on All

Education
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Professional
Development
Resources

High
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for All
Students

More
Time Spent

With
Students
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Descriptions

Yearly
Program

Evaluations

Use
Student

Data

Needs
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School
Counseling
Programs

School
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Practices

Utah-Specific
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and 
Practices

Consult With
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Plans
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Career
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Interests and
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Career)
Pathways

All Students
Develop a
Formalized
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Staff for
Student
Success

Student
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Each of the school counseling elements 
depicted above represents a statistically 
significant relationship with student outcomes.

Specific items above represent factors that 
contribute to positive student outcomes.
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he following important elements of Comprehensive 
Counseling and Guidance Programs are significantly 
associated with positive educational outcomes for students 
in Utah. Students do better when school counselors: 

• Help all students develop a formalized four- or five-year 
SEOP.

• Implement a program that includes instruction on the 
Utah High School to College and Career Pathways.

• Persuade more students to take higher-level math, 
science and writing classes.

• Help students build schedules based on individual 
career goals.

• Implement a CCGP that helps more students develop 
post-secondary education and training plans.

• Encourage students to take Career and Technical 
Education classes.

These Typical Utah School Counselor 
Practices Have an Impact on the Following 
Student Outcomes:

• More students achieving math proficiency.

• More students achieving reading proficiency.

• Higher ACT scores.

• More students taking the ACT.

• Higher graduation rates (Perkins data).

• More students participating in non-traditional 
preparation programs.

• Maintain open lines of communication with school 
administrators and other staff members in order to promote 
student success.

• Coordinate services across the feeder system to ensure 
positive student outcomes for all students in grades K-12.

• Collaborate with other state agencies in order to assure 
student access and effective use of Utah’s Career 
Information Delivery System.

• Deliver developmental and sequential guidance curriculum 
as defined by standards in the Utah Model, and in accordance 
with the needs identified in 
the school assessment.

• Work closely with students and their parents/guardians to 
accomplish the individual goal-setting and planning and to 
reflect that in 
the SEOP.

• Facilitate career exploration to assure student awareness 
of the full range of post-high school education and 
employment opportunities.

• Ensure that students and their families are supported in 
the discovery of all available resources of financial aid.

• Use CTE Pathways to help students:

° Connect their interests in 
high school, college and 
careers.

° Understand the 
sequence of courses 
defined for each 
Pathway.

° Choose the Pathway that 
best suits individual 
needs and 
circumstances.

° Acquire the knowledge 
and skills that will lead 
to a certificate or degree 
and/or career.

T

Effective Utah School Counseling Practices

A copy of the complete report can be found online at www.schools.utah.gov/cte/guidance.html 
Click the “Publications” link, then find the “Carey & 
Harrington (2010)” PDF under ”Research Publications.”

Utah State Office of Education
250 East 500 South
P. O. Box 144200
Salt Lake City, UT 84114-4200
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CCGP Accountability and Data Project Report 
School Counselors – Creating Pathways to Student Success 

    Charter:  Itineris Early College High School         School:  Itineris Early College High School 
  

     Does this project supports the school’s School Improvement Plan:    Yes  
                                                                                                                                                                                                            (taken from NOSCA Training Fall 2012. Vivian Lee) 

Area of Focus: 
Dropout/Graduation and College and Career Ready  

 Graph 
 
 

 
 

Baseline Data:  The overall student achievement data for the Class of 2013 (as 
gathered through the SOAR Report and our internal senior exit survey) looked 
very positive.  However, we did find some areas for improvement in terms of 
equity with our Latino seniors.  89.3% graduated with their class (on time) in 
2013.  40% received at least one scholarship and 68% self-reported that they had 
submitted the FAFSA application.  We hope to improve outcomes in these three 
indicators. 
 
Goal Statement:  Increase the college and career readiness of 12th grade Latino 
students by: (1) increasing the percentage of students graduating on-time and 
with their class to 100%; (2) enhancing access to higher education by increasing 
the percentage of students receiving one or more scholarships by 10%; (3) 
providing additional access to higher education by increasing the percentage of 
students submitting the FAFSA by 10%. 
 
Systemic Interventions 
 

Individual 

Each Latino senior met individually with his or her counselor 
for their CCR planning meeting and at least 3 additional times 
during the year to discuss high school graduation progress 
and/or makeup, scholarships, financial aid, & other concerns. 

Legend 
Graduation with = Graduation with Class 
Earned 1 or More = Earned 1 or More Scholarships 
Submitted FAFSA = Submitted FAFSA 

Group 
Each student in this group received emails or personal 
contacts concerning scholarships for which they were eligible. 

Classroom 
All students were given instruction, class time, and assistance 
in their student advisory course to locate and complete 
scholarship applications.  This was a graded assignment. 

 

Grade 
Specific information concerning Latino and minority 
scholarship were provided in a scholarship seminar presented 
by counselors to all students. 

Results/Outcome Statement:  Results were mixed.  We did 
reach our goal of 100% Latino students graduating from high 
school with their class (on time). In some cases this took a 
great deal of effort and much more time and student/parental 
contact than anticipated.  The percentage of students receiving 
at least one scholarship also improved, but only by 6.7% 
instead of the 10% we had set as a goal.  Finally, the percentage 
of students submitting the FAFSA actually dropped by 28%.  
While an additional 20% of current seniors indicated that they 
had not yet completed the FAFSA but planned to, this still 
represents a significant decrease. One additional positive 
outcome – an 18.7% increase in the number of Latino students 
listing guidance as one the most helpful aspects of the school. 

School 
A Financial Aid Night was held on January 9th. All students and 
parents were invited. 

Parents/Family 

Parents/guardians were sent email notifications of 
scholarships available to their students.  All families received 
a flash drive with detailed information about the financial aid 
process, including expanded resources in Spanish. 

District 
 
 

Community 
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