[bookmark: __DdeLink__38_1780443689]Legacy Preparatory Academy (LPA) Community Council
Meeting Minutes
January 7, 2015 4:30PM
Room 205, LPA North Campus

Attending: Angela Bothwell, Nyman Brooks, Marly Ferrin, Maren Hilbig, Tina Huber, Chris Jacobs, Greg Mortensen, Melanie Mortensen, Paul Murphy, Jill Poulsen, AnnMarie Thurgood, Jennifer Townsend, Louisa Walker

Absent: Jenny Kohler

Visiting: Priscilla Stringfellow

The Community Council postponed the approval additional parent member Sherri Byington to the next meeting. 

The council began by listing successful math strategies as described in “Visible Learning” and as observed by council members and teachers:
- Direct instruction
- Explicit instruction with feedback
- Peer instruction
- Mass practice
- Subjective teaching: creating a safe place, student-teacher relationship, student direct opportunities, and two-way communication
- End of lesson summation (e.g. possibly shift quiz to end of lesson to check if students understood that day's concepts)
- Training in lower grades as well (continuity of strategy)

The council discussed the ability to measure subjective teaching criteria. Maren Hilbig asked if it would be feasible to use student surveys. Jill Poulsen noted that surveys could be anonymous but it could also be better if the teacher knew which student had issues so that they could engage that student and adapt to their needs. Chris Jacobs noted that surveys could be biased if students worry that it would be used to target them, if given, they should be at the end of the class but then opportunity for change is missed. Chris Jacobs and Paul Murphy suggested that coaches do note teacher engagement with students and are helpful for evaluating the relationship, and may serve as an alternative to a survey.

Maren Hilbig noted that Visible Learning found that teacher-student feedback is effective. Is there a mechanism to get feedback from students on a consistent basis (eg somewhat like reading mastery in the lower grades). Priscilla Stringfellow stated that reflective instruction is a part of a teacher's behavior. Paul Murphy stated that reflective instruction skills can be trained/coached – experience and training are key for this. He also noted that math can be harder for teachers to determine if students 'get' the concept as math tends to have a gradual buildup of knowledge.

Maren Hilbig and Greg Mortensen found that CPM Math appears to have smattering of concepts rather than building on a framework. Paul Murphy stated that it does seem that way but CPM does build on the concepts within each text book and over time (eg in the next grade/book) however, students do need to explicitly know the lesson objective and the future use of the concept ('where we are going with this'). He stated that teachers should really have lesson objectives clearly written on the board every day. This is also noted in Visible Learning and some teachers but not all do list objectives but they are not all always consistent in doing so.

Council members all agreed that visually listing clear lesson objectives at the beginning should be standardized and does fit with LPA's core principles.

Math teacher retention was discussed. Nyman Brooks was asked if supplementing salaries for math teacher's would cause problems with staff. Nyman Brooks stated he believes other teachers are understanding and also understand supply/demand, that all sectors have to pay more for critical skills that may be in lower supply.

Paul Murphy stated that any training for reflective teaching or otherwise, should also be incorporated in the lower grades as math is a K-9 issue and not limited to 7-9 grades.

The council listed measurement gauges and means for implementing decisions:

Gauges
- Coaching feedback
- Student feedback (part of lesson closure or post term surveys)
- Objectives visibly outlined by teachers for students
- End of lesson summation

Planning/Means of Implementation
- Staff rubric: diagnosis, interviews, merit pay
- Assess teachers – key to be objective and understanding that assessment is not assigning blame
- Direct funding
- Partner with a university to be a lab for math or special ed – i.e. third party review of teaching techniques for teacher development.

Nyman Brooks challenged to council to look at the suggestions made and rank them for the next meeting. It would also be helpful to list ineffective strategies as we all may unwittingly use these and never realize it. Whatever is chosen, teachers should be allowed to buy-in by giving them an overview of the background research (and opportunity to review the full research) that lead to importance ranking and decisions. Decisions and research should be linked to LPA's mission and core principles. Much of what has been discussed can be incorporated in professional development.

Community council unanimously approved December's meeting minutes.
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