
SEVIER VALLEY CENTER
EXECUTIVE MANAGEMENT BOARD MEETING
Tuesday, September 29, 2015
SCR Board Room
Snow College Richfield Administration Building
800 West 200 South
Richfield, UT  84701
12:00 P.M. – 2:00 P.M.
	
Those present:
	Spencer Hill, Chair			Joseph Anderson
	Jacob Dettinger			Patsy Ann Daniels
	Sam Steed
	Kevin Arrington
	Matthew Creamer
	Cade Douglas

Those excused:
	Lisa Jones
	Gordon Topham


1. Welcome
Chairman Hill welcomed the group and opened the meeting.

2. Introduction of New Board Member
Chairman Hill reminded the group of his retirement and introduced Jacob Dettinger, as the new Snow College V.P. for Finance and Administrative Services and replacement for him on this Board.

3. Elections for Board Chair
He opened up nominations for Board Chair.  Mr. Arrington nominated Gordon Topham.  Mr. Douglas nominated Kevin Arrington.  Upon a motion made by Mr. Creamer and a second by Mr. Arrington, the nominations were unanimously closed.  Voting was conducted on the nominations with Mr. Topham being selected.  Mr. Arrington noted that in the event Mr. Topham is not in a position to accept this position, Mr. Arrington will accept it.  

In Mr. Topham’s absence, former Chairman Hill continued conducting the meeting.

4. Approval of Minutes – 4/7/2015 and 7/20/2015
Upon a motion made by Mr. Arrington and seconded by Mr. Creamer, the minutes of the April 7, 2015, and the July 20, 2015, meetings were unanimously approved.

5. Financial Report
Mr. Hill distributed and reviewed the Financial Report and indicated that it is the same report that has been submitted for 12 years as of the end of June with some minor revisions.  The general fund ended up with a little higher surplus than in previous years.  It has become more and more difficult to track this account number in specific breakdowns so current expenditures have been recategorized.  It shows a total loss of $56,155, which is Banner’s evidence that we are losing money.
 
Acting Chairman Hill reported that Ms. Jones has been working on a breakdown.  He noted that she had to leave town but will present information at the next meeting.  She will also be proposing the purchase of some supplemental software that will track the SVC’s revenues and expenses at a cost of $5,000 per year.  He noted that the Activities Center and other departments at Snow College could benefit from this software as well and could share in the cost.  He also noted that with everything that needs to be completed and tallied, we need a full-time accountant.  Since that is probably not going to happen, the Board will be relying on Ms. Jones and her new full time employee.
 
Mr. Anderson noted that he receives information about software on a regular basis and will pass it on to Ms. Jones.

Mr. Anderson reported that they put the concessions out to bid under a whole new rental structure.  Big Daddy’s won both stands and will be offering different food in each stand.

Mr. Anderson reported that the events with higher ticket sales during the past year were the Tabernacle Choir, Sawyer Brown, and the Beach Boys.  Mr. Anderson noted that he has been trying to be more aggressive on ticket prices.

Upon a motion made by Mr. Dettinger and seconded by Mr. Douglas, the Financial Report was unanimously approved.

6. Summary of Event Revenues and Costs
Ms. Jones will provide an update at the next meeting, as well as propose the purchase of a software program to track costs.

7. Use Form
Mr. Anderson reported that a new Use Form has been created, which has been reviewed by Risk Management.  It will provide event need information and will be used as a Check-in and Check-out form.  As soon as it is completed, Mr. Anderson will send it out to the Board.
 
Mr. Arrington noted that it will also serve as upfront information on what to expect for costs to the user so there are no surprises.

8. Rental Increase Feedback
Mr. Anderson reported that letters were sent to those events that the rental increase would apply to--mostly arena renters.  To date, he has not received any feedback and no cancellations have been requested.

Mr. Douglas noted that most of our problems are about communication.  He feels it is understood that we need to start creating a fund to pay the repair bills.  He has assured his people that the purpose of the increase is not to push out local events, but merely to cover expenses as they arise.  Once the high school is finished, it will be able to handle some of the events we are talking about, except for Drill Team.

Mr. Arrington reported that the Travel Council is taking a look at increasing the daily cap of $1,000 per day for events.  The cap has been in effect for many years.



9. Repair/Maintenance Update
Evaporation Swamp Cooler Pricing
Mr. Steed reviewed the evaporation cooling system proposal and explained that they are basically an AC swamp cooler.  They are used in our shops and probably cut the power costs in excess of 25%, depending on the weather outside. Having them installed would allow us to open up the arena during the summer.  There is an average 2-year payback.  The system will work well in the arena, but not the theater since the doors can’t be opened.  He displayed a picture of four units that will be set on the intake on the northeast side.

He reported that Rocky Mountain Power is looking into incentives to retrofit the coolers throughout the system.  We will provide installation and plumbing and the controls should be through Carl Higginson.  Mr. Steed will get a breakdown from Rocky Mountain Power.

Mr. Douglas noted that he is familiar with this system and he has had great success with it.

Mr. Hill noted that it might be possible to use some of the overhead funding for this project.

Upon a motion made by Mr. Steed and seconded by Mr. Arrington, it was unanimously agreed to proceed with the RFP for purchase and installation of the evaporation swamp coolers.

SVC Bleacher Repair Update
Mr. Anderson reported on the bleacher damage caused during one of the State Basketball Tournaments.  A claim was submitted to the High School Athletics Association and they denied the claim, since their insurance is supplemental.   It then went to our Risk Management people who reviewed the damage and took pictures.  The Hussey representative came and gave us a bid for the needed repairs which totaled in excess of $50,000.  The east side railing alone was $30,000.  The bleacher systems on the north and south ends are reinforced to standard but the east and west sides were not installed the same.  Mike Marshal said they cut corners and didn’t reinforce the sides like they should have.

Rob Cuff has offered to pay $7,000 toward the repair and Snow College will be paying the balance.  Mr. Anderson is proceeding with the repairs now and once repaired, we will have a new warranty on what was done.  It was noted that they need to be maintained as needed.

Mr. Steed noted that the attorney will put into the new contract that insurance has to be primary insurance.  

Miscellaneous Items
Mr. Steed reported that the water softener went out and three bids have been received for $5,000 each.  Mr. Steed and Mr. Anderson will work on this and get it taken care of.

Mr. Steed reported that Ken Blackburn has solved the leaking toilet problems at the SVC.  He noted that he is a good man and a good employee.

Mr. Douglas inquired about the upgrade in the sound system prior to high school graduation.  Mr. Anderson reported that Nick VanDyke met with the person who installed the sound in the building.  He told him of 3 or more things that were put in the building which can be used to adjust the sound.  It may solve the problems.



10. Event Report
Mr. Anderson reviewed recent events and noted that we ended up $7,000 in the black for the Sawyer Brown concert.  He reported on the following:
· They are getting ready for the fall series.  
· The Oak Ridge Boys concert is selling very well and will probably be a sellout.
· Thriller always sells well and is opening up another night.  
· A Cowboy Poetry event is scheduled for July.

11. Snow College Update
Mr. Dettinger reported that enrollment at Snow College is up by 5,111 from 4,779 or a 7% increase and the FTE is up from 3,746 to 3,909 by 163 or a 4% increase.  The enrollment increase is on both campuses and concurrent enrollment has seen a big growth as well.  It is projected that by the 2020 year, enrollment will be at 6,000.  The College has had a good budget year as well with $33.3 million, an increase of 7% from last year of $31 million.

With that growth Snow College is increasing sports next fall to include men and women’s soccer teams.  The President will be making that announcement this week.

The groundbreaking program for the Science Building on the Ephraim Campus will be held in conjunction with Founders Day (November 5, 2015) at 11:30 A.M.  Actual construction will begin on the $23 million facility on March 1, 2016, with Oakland as the general contractor.  The building will be ready by June, 2017.

There has actually been a decrease in the female to male ratio of 2 to 1.  This year Snow College had the largest freshman class ever with a lot of return missionaries.  This has created a different maturity on the Snow College Ephraim Campus and it may create a need for married housing.

Mr. Dettinger reported that student housing at Richfield is on the President’s radar screen.  
Mr. Hill reported that the proposed Recreation and Aquatics Center at Richfield will serve as a draw for more enrollments and the need for housing.  He suggested that a housing unit one-fourth the size of Ephraim’s be considered to get housing started at Richfield.

12. Other Discussion Items
Mr. Douglas noted that the high school will not be finished and ready to move in classes from the SVC Education Wing until December 2016.  This is an extension from the original August 2016 date.

Mr. Anderson reported that there are a lot of positive things happening, including a $10,000 sponsorship from Costa Vida.

Mr. Anderson reported that bats have been flying around the building, but they can’t get in.  There have been no problems to date.

[bookmark: _GoBack]Mr. Douglas reported that Sevier School District is sending a letter to students and parents, as well as newspaper and radio ads, about the many courses available from Snow College, as well as the Richfield High School CTE Center.  He expressed his appreciation for the relationship the District has with Snow College and indicated that it is stronger than it has ever been.


Mr. Hill noted that he has appreciated being a part of the Board and expressed appreciation for his friendships with the Board members.  He noted that another retirement will be taking place with Mrs. Daniels retiring.  He noted that she has years of history of the center since the original planning.  He suggested that the Board consider keeping her on as secretary of the SVC Executive Management Board on a stipend basis.  This will be discussed further at a later meeting.
 
13. Next Meeting Date
The next meeting was scheduled for Tuesday, January 12, 2016.  Lunch will be served at 11:30 A.M. and the meeting will begin at 12:00 Noon.

14. Adjournment						
The meeting was adjourned at 1:45 P.M.
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