Davis County Library Board Meeting
Davis County Library Headquarters
Staff Conference Room

133 S. Main Street, Farmington, Utah
November 17, 2015, 8:00 a.m.

PRESENT:

Carol Page, Chair

Susan Smith, Vice-Chair

Mary Lynne Morgan

Ann Summerhays
Claudette Eastman

Chris Sanford, Director

Roger Woodward, excused

Jim Smith, Commissioner, excused

WELCOME:
Mrs. Page welcomed the Board to the meeting.
MINUTES:


Mrs. Smith made a motion to approve the minutes of the Library Board meeting held October 20, 2015.  Mrs. Morgan seconded the motion.  The motion was unanimously carried.

BOARD MEMBER ACKNOWLEDGEMENT – CAROL PAGE:
Mrs. Sanford told that Board that Carol Page’s term on the Board ends on November 30, 2015.  Her leadership and force have been behind so many things we have done.  Mrs. Page said that she has been on the Board since 1993 as a Commissioner and then Board member and it has been an enjoyable experience.
CONTRACT RATIFICATIONS:

Mrs. Sanford told the Board that the following contract was approved at a Commission Meeting since our last Board meeting:
-ARW Engineers for seismic studies at the North and South Branches in the amount of $5,000.  Mrs. Morgan made a motion to ratify the contract.  Mrs. Summerhays seconded the motion.  The motion passed unanimously.  
CHANGE IN BOARD MEETING SCHEDULE – DISCUSSION:

After previous discussion, the Board decided the keep the schedule for Board meetings in 2016 on the third Tuesday at 8:00 a.m.  Mrs. Eastman made a motion to accept the schedule.  Mrs. Smith seconded the motion.  The motion was unanimously carried.
POLICY CHANGES – PROPOSED:
Mrs. Sanford told the Board that we need to include auditorium space at the Kaysville Branch in Meeting Room Policy #290.  Wording including the Kaysville Branch has been added to the policy.  Mrs. Morgan made a motion to approve the policy change.  Mrs. Eastman seconded the motion.  The motion passed unanimously.
There was also a proposed policy change in Policy #310 Distribution of Literature, Solicitation and other Uses of Library Property.  It is in response to our need to sometimes display promotional materials that have some commercial sponsorship but also align closely with the library’s mission.  Also there is a proposed change that includes a detailed description of the dedicated space near the Kaysville Branch where solicitation of signature/distribution of literature may be considered.  Mrs. Eastman made a motion to accept the changes as written.  Mrs. Summerhays seconded the motion.  The motion passed unanimously.
TECHNOLOGY UPDATE:

-Mrs. Sanford told the Board that we have an agreement going across Commission meeting today for $4,800 that will allow us to finally migrate our SirsiDynix Server from a fixed server to a virtual server.

- We also have an agreement going to the Commission to renew our on-line database for  Reference USA.
- The last agreement going to the Commission today is with Propay that will get us a step closer to accepting credit cards for fines and fees.  We are going to move to on-line payment first.  Accepting credit cards within the libraries will have to wait for our vendor to update their software and hardware to handle the new chip-enabled credit cards.  That might be available in February or March 2016.
-We are working with the web developers in the Information Systems Department to update our website.  The intent is to make our web page more user friendly.
PROGRAMMING – UPDATE:
-Mrs. Sanford gave the Board an update on the 2016 Summer Reading program and a review of the Spooktacular programs recently held. 
-There is a Holiday Gift storytelling event planned for December 1st at the Kaysville Branch. 

-She told them that the LEAP (Library Event and Activity Planners) Committee has been reorganized and a representative from each branch will be on the committee.  There has been some discussion on the use of grants to help fund programs.  

-We are exploring “maker spaces” in some facets of programming in 2016.

- Some of the people on the LEAP committee have moved on to a consulting status and are working on managing photographs we have taken in the last three years.
BUILDINGS – UPDATE:
-Mrs. Sanford went over a chart of the end of the year projects the Facilities Department is working on.  The outside stairs on the north end of North Branch have been replaced.  They also put handrails in.  We are in the process of evaluating the RFP for’s the boiler at North Branch.  We should have them replaced by the end of the year.  The existing boilers are working and the branch has heat.  
-Re-striping at the Central and Centerville Branches has been accomplished.
-At the Syracuse Branch the employee walkway entrance needs to be addressed.  The gutter creates an ice-dam right over where people are walking.  Facilities has a remedy in mind and will be working on it.
-The pot holes at the Central Branch have been filled.

-A light switch for an automated light needs to be replaced at the Centerville Branch.  

ART DONATION – PROPOSED:
Mrs. Sanford told the Board that three members of the Davis County Arts Advisory Committee reviewed two art pieces, by Nancy Lund, that are potential donations from a local family.  The Committee members recommended that we accept the donation.  Mrs. Smith made a motion to accept the donation.  Mrs. Morgan seconded the motion.  The motion passed unanimously.
ADMINISTRATIVE REVIEW COMMITTEE AND LIBRARY APPEALS COMMITTEE ASSIGNMENTS – PROPOSED:

Mrs. Sanford gave the Board revised committee assignments for the Administrative Review Committee and the Library Appeals Committee.  Mrs. Morgan made a motion to accept the assignments as presented.  Mrs. Eastman seconded the motion.  The motion was unanimously carried.
RATIFICATION OF BILLS – OCTOBER 2015:
Mrs. Smith made a motion to ratify the bills paid in October 2015 in the amount of $874,706.00.  Mrs. Morgan seconded the motion.  The motion passed unanimously. 
Mrs. Sanford reminded the Board about the holiday celebrations at the Libraries. 

ADJOURNMENT:

Mrs. Smith made a motion to adjourn at 8:28 a.m.  Mrs. Morgan seconded the motion.  The motion was unanimously carried.
____________________________________________________

Janet Rigby                                                   Date approved
November 17, 2015


