APPROVED
Grand County Public Library
Minutes for the Regular Board of Directors Meeting
October 22, 2015 5:30 pm
Board Room, Grand County Public Library

In attendance for the October 22, 2015 Grand County Public Library Board meeting held in the
Board Room at the Grand County Public Library, were as follows: Chad Niehaus, Mary Hofhine,
Kathleen McHugh, Susan Roche, and Jeremy Lynch. Also present were Carrie Valdes, Library
Director; and Meghan Flynn, Head of Adult Services (minutes). Ken Ballantyne was absent.
Brityn Ballard arrived at 5:31 pm and Rob Magleby arrived at 5:40 pm.

Chad Niehaus called the meeting to order at 5:30 pm.
Brityn Ballard arrived at 5:31 pm.

Approval of the minutes for the August 13, 2015 meeting was discussed. Mary Hofhine made a
motion to approve the minutes as presented. Susan Roche seconded the motion and it passed
unanimously.

The library bills were passed around for review.
There were no citizens to be heard.

Carrie reviewed the Director’s Report that was passed out at the meeting. She reviewed library
statistics and told the Board that the library is looking into increasing wireless internet
bandwidth. Carrie reviewed library updates including the completion of RFID tagging, which
involved weeding the collection, and the removal of VHS and cassette tapes from the collection.
This is in preparation for the addition of self-checkout stations. Carrie concluded the Director’s
Report with a review of library events and the upcoming Friends of the Library book sale.

Rob Magleby arrived at 5:40 pm.

The Board moved on to Old Business. The first item on the agenda under Old Business was
review and consideration of approval of a revised Grand County Public Library Meeting Room
Policy. No changes were recommended by library staff. Susan asked if users must fill out an
online application for each individual meeting. Carrie explained that the online meeting room
application allows users to request reservations for multiple meeting dates and times. Chad
asked if the library has had to turn down any meeting room applicants for noncompliance with
required agreements. Carrie explained that if groups cannot comply with meeting room
agreements or the desired meeting room is already reserved, the library has a list of other
meeting room space in Moab available on the website. Mary made a motion to approve the
Meeting Room Policy as presented. Kathleen seconded the motion and it passed unanimously.

The second item on the agenda under Old Business was review and consideration of re-approval
of the Policy and Protocol Regarding Privacy of Library Records and Seizure of Library
Collections. No changes were recommended by library staff. Kathleen asked if the library has



an obligation to notify patrons if their records are subpoenaed. Carrie replied that it would
depend on the legalities of the situation. Discussion followed. Mary made a motion to approve
the Policy and Protocol Regarding Privacy of Library Records and Seizure of Library
Collections as presented. Kathleen seconded the motion and it passed unanimously.

The third item on the agenda under Old Business was review and consideration of re-approval of
the Grand County Public Library Programming Policy. No changes were recommended by
library staff. Susan commented that she likes the exception that allows authors to sell their
books at library programs. Discussion followed. Jeremy made a motion to approve the
Programming Policy as presented. Rob seconded the motion and it passed unanimously.

The fourth item on the agenda under Old Business was review and consideration of re-approval
of the Grand County Public Library Computer Use Policy. Chad asked if library iPads and
Kindles should be added to the policy. Discussion followed. Carrie asked the Board if they
would be agreeable to tabling the policy approval so that amendments can be made to include
library tablets. Jeremy made a motion to table the approval of the Computer Use Policy. Susan
seconded the motion and it passed unanimously.

There was no Consent Agenda.

The Board moved on to New Business. The first item on the agenda under New Business was
Discussion and Recommendation of 2016 Grand County Public Library Budget to the Grand
County Council for Approval. Carrie reviewed the fund balance summary sheet that was passed
out at the meeting. She reviewed the fund’s actual revenues, expenditures, and balances
annually from 2011 — 2014. Revenues and expenditures for 2015 are estimates as it is the
current year. The estimated revenue for 2015 is $798,928 and estimated expenditure is $760,141
resulting in an estimated 2015 fund contribution of $38,787. If these 2015 estimates are correct,
the 2016 beginning fund balance will be $457,435. Kathleen asked if there is a cap on the
amount the library may have in this fund. Carrie explained that the County Clerk recently told
her that the cap on the fund is equal to the amount of property tax collected yearly for the library.

Carrie moved on to review the library budget worksheet that was passed out at the meeting. She
explained that the columns on the worksheet included: 2014 actual revenues and expenditures,
current revenues and expenditures for 2015, approved 2015 budget, County Clerk’s
modifications to 2015 budget, current 2015 budget (approved budget including modifications),
and proposed 2016 budget numbers. The Clerk’s estimate for 2016 library revenue from taxes is
$713,042.

Carrie reviewed the line item amounts for the 2016 proposed budget. She discussed anticipated
revenue amounts. Kathleen asked if the interest line item was representative of interest accrued
on the library’s fund balance. Carrie replied that it is. She went on to review the anticipated
contribution from the library’s fund that will be necessary to balance the proposed 2016 budget.
Carrie pointed out that the actual fund contribution will likely be significantly less or funds may
be contributed to the fund balance. Historically, this has been the case. This is because proposal
budget revenues do not include funds from new growth. Susan asked how much tax revenue
comes from residential properties versus commercial properties. Mary replied that the County



Assessor would have that information. Kathy asked why the interest revenue line item amount is
less than one percent of the library’s fund balance. Chad added that he would also like to know.
Carrie told the Board that she would ask the County Clerk about fund balance interest accrual.

Carrie then reviewed proposed 2016 budget expenditures. She pointed out that the largest
expenditures are salaries and benefits. The proposed numbers reflect a 12% increase in benefits
due primarily to health insurance; a 3% increase in salaries to reflect employee participation in
the county’s Pay for Performance program; and a 1.5% COLA increase. These projected
increases will be reviewed and potentially approved by the County Council at the time of Grand
County budget approval. Other expenditure line items remain the same as the previous year.
Carrie told the Board that she would like to look at increasing expenditures for collection
development line items in 2017.

Carrie moved on to review potential 2016 library capital projects including: fixing the library
lobby floor and courtyard retaining wall, replacing the library phone system, and adding security
cameras to the building. These projects could be financed through the library capital projects
fund rather than the operations budget. The capital projects account contains $166,000 and these
projects will not require the entire amount. Kathleen asked how the capital projects account is
funded. Carrie replied that it is money that remained after the library building project was
completed in 2006. Funds from the capital projects account have not been expended since that
time. Discussion followed. Chad asked if the County Council needs to approve capital project
fund expenditures. Carrie replied that capital project fund expenditures are part of the annual
budget process with the County Council even though they are separate from the operations
budget. More discussion followed. Mary Hofhine made a motion to recommend the 2016
Library Budget to the Grand County Council as presented. Kathleen McHugh seconded the
motion and it passed unanimously.

The second item on the agenda under New Business was Discussion of 2016 Board Vacancies.
Chad’s second term will expire on December 31, 2015. Mary’s first term will expire on the
same date and she has decided not to reapply for a second term. Discussion followed. Chad
asked if there is a specific waiting period — longer than one year — before a termed out board
member can reapply. Carrie told the Board she would review the bylaws to determine the
answer.

The next item on the agenda was Board Member Reports. Susan Roche commented that Jenny
and Tom Haraden have been working hard to spruce up the facilities around the Castle Valley
Library in the Castle Valley Community Center. Carrie explained the agreement between the
Grand County Public Library and the Town of Castle Valley regarding the library’s use of space
in the Castle Valley Community Building. Discussion followed.

There was no Board Member Discussion of Future Agenda Items.

A closed session was not needed. Chad adjourned the meeting at 6:32 pm.



