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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Thursday December 10, 2015
PRESENT:  Dorothy Norton, Richard Hafen, Connie Jones, Greg Whitehead, Tom Cover, Mike Barben, 
Excused:  Jimmie Hughes

MINUTES:  Minutes of Board Meeting held October 13, 2015, were reviewed. (No meeting in November, due lack of numbers for quorum)  Motion made by Tom Cover to approve minutes as reviewed, motion seconded by Connie Jones.  Motion carried.

Review Housing Assistance Report October 2015:  Mike Barben handed out the HAP report for November/December 2015.  Board members were able see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, and VASH.  Each board member signed off on the HAP payments and month end totals.

Discussion on partnership with Southwest Behavior Health:  St. George Housing Authority Board had a great discussion on partnership with SWBH regarding permanent supportive housing.  Mike reported that SGHA was awarded $52,725 for 2016 C of C grant.  Mike reported that SGHA application was very strong and was in the top 10 of awards given.  Mike asked for a motion to approve of this grant and move forward with it funding in 2016.  Tom Cover mad a motion to approve the grant, motion seconded by Connie Jones.  Motion carried.  Mike was very enthusiastic about this grant was excited to report that this was the first time SGHA has done anything like this.  Mike reported that this grant would be able to help many who suffer from mental illness, addiction or homelessness.  The board was happy that SGHA has branched out and got this award.

1st Quarter Budget report:  Mike Barben handed each board member the first quarter budget report.  The board members were able to look over the number and ask questions and see how the SGHA was doing on its budget.  The board seemed pleased that the authority was right on track with its budget.  A few items were over budget but not by much.  Mike assured the board that the housing authority was in great financial standing and on track to sticking to the approved budget.
Richard Hafen Honor of Service:  Mike Barben awarded Richard Hafen a plaque for his 26 years of service on SGHA board.  Mike mentioned what an honor it was to have Richard as a board member and thanked him for his many years he has led this housing authority.  Richard’s term is up at the end of December.  The board gave Richard an applause for his dedication and loyalty to the authority.  Mike asked Richard to continue his service until the Mayor has appointed someone in his place.  Richard agreed to this request.  

Dorothy Norton made a motion to close the meeting.  Greg Whitehead seconded the motion.  Motion carried.  Next Board meeting will be held January 12, 2016 at 8:30 a.m. at the St. George Housing Authority office.  

Executive Closed Meeting:  Present were Dorothy Norton, Richard Hafen, Greg Whitehead, Tom Cover, Connie Jones.

[bookmark: _GoBack]After meeting for 15-20 minutes Mike Barben was asked to rejoin the board members and discuss Christmas Bonuses for SGHA employees.  Greg Whitehead reported that Christmas Bonuses were approved. $150 for Becky Workman, $300 for Laura Fruasto, $300 for Don Kruse, $500 for Mike Barben. The board also informed Mike Barben that they would like to give Mike a pay raise.  The board was very complimentary to Mike and the job he has done as Executive Director.  The board would like to discuss further as far as what amount the raise would be.  Mike Barben thanked the board for the Bonuses and wished them all a Merry Christmas.

 Next Board meeting will be held January 12, 2016 at 8:30 a.m. at the St. George Housing Authority office.  
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